
July 17, 2025 

 

 

Cindy Schneibel, President and CEO 

McKinney Community Development Corporation 

7300 SH 121, SB, Suite 200 

McKinney, TX 75070 

 

 

RE: Request to Amendment MCDC Loan Award (4B 24-15) 

 

Dear Ms. Schneibel: 

 

Please accept this letter from Sanchez Charities (SC) as a formal update to Project MCDC 2024-15 and a 

formal request to amend certain terms of the previously awarded grant by the McKinney Community 

Development Corporation (MCDC) to SC.  MCDC’s support of this collaborative advocacy center is 

critical given McKinney’s growth and evolving demographics.  As you may recall, the Sanchez Charities 

proposal 2024-15 was for the establishment of a collaborative health and human services advocacy center 

which would provide low-cost rent to service providers; embrace an advocacy model; and advance multi-

agency collaboration.  As an illustration of why this collaborative advocacy center is needed: 

 

- According to PNC, “a recent survey (April 2025) found that 77% of American workers are 

currently living paycheck to paycheck, and it’s an issue that occurs at nearly all income levels.  

Even if you have a steady job, rising expenses and debt may make it hard to get ahead.  This 

common struggle often comes down to a lack of a financial cushion.”  (See Exhibit F) 

- According to the MISD statistics, over 35% of the MISD students are economically 

disadvantaged and over 30% of the students are at risk of dropping out of school. 

- Catholic Charities of Dallas estimates that of the 1.1 million people in Collin County, one in five 

(1 in 5) families in the region live in poverty.  (See Exhibit F) 

- With just under 1.1 million in Denton County, Serve Denton provided over 70,000 client services 

in 2024 according to Pat Smith, CEO Serve Denton.  (See Exhibit F) 

- With a population of half the size of McKinney’s population, Allen Texas’ All Community 

Outreach (ACO) reports serving over 12,000 individuals (including some from McKinney) 

distributing over 1.4 million lbs. of food to over 9,000 individuals.  ACO provides toys, school 

supplies and educational / employment training with nearly 4,000 volunteers dedicating nearly 

33,000 volunteer hours for a volunteer labor value of nearly $1 million.  ACO is supported by a 

number of private organizations and several cities including the City of McKinney.   

- The Samaritan Inn website indicates that it has served over 110,000 people.  On a typical night 

they report housing over 160 people with a third of them being children. (See Exhibit F) 

- According to a recent report by Community Lifeline Center, CLC distributed over 1.1 million 

meals; served over 100,000 individuals of which over 50% were elderly, disabled or children; and 

provided nearly $350,000 in emergency financial aid.  CLC reports an increase in family need of 

over 20%.  (See Exhibit F) 

 

Based on preliminary estimates and population needs, the NeighborHUB anticipates providing services to 

over 5,000 individuals in the first year and over 20,000 by the fifth year.   

 

The MCDC’s support was critical in pushing for a larger and sustainable model.  Being good and 

responsible stewards of the MCDC’s grant and following the guidance of the MCDC during the 

consideration process from 2024, Sanchez Charities (SC) has not encumbered any funds and instead has 

focused on the MCDC Board’s recommendations of capacity and sustainability.  The MCDC awarded SC 



a forgivable loan for the actual infrastructure and related costs, but the MCDC did have specific directives 

regarding the “size” of the facility and the long-term sustainability.   

 

BACKGROUND: 

During the application process, the MCDC board members indicated a desire for the center to “scale up” 

as it was noted that the then proposed building of +/-10,000 sf did not seem large enough to address the 

growing needs of the community.  Additionally, the MCDC wanted SC to focus on the long-term 

sustainability of the facility while ensuring lease rates would remain affordable.  At the time, the business 

model relied heavily on a debt component for final implementation which was being provided by Credit 

Union of Texas (CUTX).  CUTX offered a favorable development loan package which utilized the 

MCDC’s grant funding, the cash provided by SC and other private donors, and in-kind donations.  At that 

time, SC was ready to move forward and shoulder the risk and commitment of the long-term debt.   

 

After the MCDC awarded the infrastructure grant, SC leveraged its relationships with several institutional 

partners to address the MCDC concerns of scale and sustainability.  The ensuing commitments by these 

institutional partners amend the original plan but expedite the implementation trajectory.  SC respectfully 

submits this summary and corresponding request for amendments to the MCDC for consideration.   

 

Pursuant to Section 11 (a) of the Loan Agreement, SC respectfully submits the following update and 

amendment proposal to the MCDC for consideration:   

 

UPDATES: 

There are four (4) significant updates: 

1. Organizational issues raised 

2. Updated anchor tenants 

3. Relocation of the site to a larger site with a larger proposed building. 

4. Sustainability via institutional partners 

   

1. Organizational Issues Raised 

• Misconceptions addressed 

o This collaborative advocacy center is not a homeless shelter.  Just like there is a 

misconception that Samaritan Inn is a homeless shelter, but it is not; neither is the 

proposed NeighborHUB.  The original proposal did include office space for Emmanual 

Labor (Paul Ballesteros) to continue his mission for the homeless, by providing him 

space for his volunteers and a space for him to integrate the unhoused into social services.  

However, even under the original proposal, the NeighborHUB did not have any overnight 

homeless accommodations, nor was it a homeless shelter – the NeighborHUB has always 

been a facility to provide health and human services including but not limited to 

reintegration services.  Due to recent state legislation (which did not pass), this 

collaborative advocacy center could have faced headwinds.  Mr. Ballesteros graciously 

offered to be removed from the programming of this facility to avoid the successful 

implementation of the broader vision for the NeighborHUB.  

o In coordination with McKinney Officer Terry Qualls, SC has also met with the Collin 

County Law Enforcement Officers (LEO) coalition on homelessness which comprises 

LEO’s from several cities in Collin County.  SC has explained to this group that the 

NeighborHUB is NOT a homeless shelter and that the mission of the NeighborHUB is to 

provide health and human services advocacy center.     

• SC’s “Franchise Tax” standing 

o All State Comptroller Franchise Tax Certificates illustrating good standing have been 

provided to MCDC previously.   

 



2. Updated Service Providers – The critical service pillars for the NeighborHUB remain intact

with some updates.  The anchor agencies have changed slightly due to some of the original

anchor agencies’ financial challenges in 2024-2025.  The NeighborHUB continues to be

supported by the over two dozen agencies and organizations which were part of the original

application as well as a broader community coalition that includes new organizations and worship

groups (See Appendix).  In addition, this project has received dozens of support e-mails through

the NeighborHUB website portal.  (See Appendix)

• One Heart McKinney (OHM) has taken the role of providing in-take and advocacy services

(previously described as “case management”) at the NeighborHUB.  In this role, OHM will

be the clearing house for helping people connect with relevant agencies.  OHM will be the

conduit between neighbors in need and the various service providers including referrals to

outside agencies.  In the past two years, OHM has assisted over 1,100 families which equates

to nearly 4,000 family members with referrals (+3,400) and housing assistance (+500) (See

Exhibit F).  OHM is in full support and continues to focus on data sharing, a common digital

platform and transportation services which link to outside referral agencies. (See Appendix)

• Streetside Showers will have its corporate headquarters and volunteer center in the

NeighborHUB.  Currently, Streetside Showers stores their trucks in ten (10) different storage

areas in four (4) different counties and their volunteers are required to travel great distances

for basic logistics.  This facility will allow Streetside Showers to store their mobile shower

units in one central location, but no on-site shower services will be provided at this facility.

• Neighbors Nourishing Neighbors (NNN), a top 5 North Texas Food Bank agency, has

committed to taking on the role of primary food provider (See Exhibit A).  NNN, currently

headquartered in Prosper, Texas and serving far west McKinney, will fill two functions in

terms of food services.

o Food distribution provider

o Assume ownership of the entire McKinney Little Free Pantry (MLFP) organization.

NNN and SC have entered into an agreement so that NNN assumes all ownership and

operations of the MLFP allowing SC to focus on other efforts throughout the community.

(Exhibit A)

Due to NNN’s success, the North Texas Food Bank has indicated their financial support for 

specialty items like refrigeration equipment, storage racks and lift systems. There is a 

scheduled meeting in August 2025 to address these details. 

• Catholic Charities of Dallas (CCD) has joined as a major anchor tenant.  CCD currently owns

and operates the Community Health Clinic in McKinney and is focused on a more

community-based model within the 75069-zip code (See Exhibit F).  CCD intends to move

the Community Health Clinic from its current location into this collaborative advocacy

center.  Additionally, CCD will have medical prescription services, financial literacy

education, parenting classes, Income Tax Assistance, counseling and legal services.

Currently, CCD provides services to people from all 39 zip codes in Collin County.  Both

NNN and CCD provide food support for those in need.  Texas leads the nation in food

insecurity and 1 in 6 children live in those food-insecure households, according to CCD’s

research (See Exhibit F).



3. Larger Facility and relocation of original site –

• During project consideration, the MCDC Board members noted the original facility was

undersized for McKinney’s growing population; but that at least it was a good start.

• After the MCDC took the bold step to support the proposal, the organizational leadership of

the Presbyterian Church (Grace Presbytery) (GP) contacted SC about collaboration.

o After nearly 150 years in existence, the First Presbyterian Church congregation had been

experiencing a decline in membership and financial stability.

o Lamentably, GP made the difficult decision to close the First Presbyterian congregation

(not the church building) since the congregation could no longer financially support the

expenses of the pastoral care or the operations of the building.

o As a part of that decision, GP invited a new worship group (Grace House Community

Church) to utilize the existing actual building

o Grace House has become a major supporter of this advocacy center. (See Appendix).

• GP, which owns and operates the actual real estate assets of the national Presbyterian Church,

has been evaluating the church’s real estate assets and how to redeploy those assets regionally

and nationally to reinvest in their respective communities. GP has found that collaboration

projects like the NeighborHUB are part of the future strategy.  (See Appendix)

o GP local and regional governing authorities carefully considered the HUB’s collaborative

advocacy center and overwhelmingly voted to support the implementation strategy which

involves selling their excess 2.5 acres at a “mission based” price to SC.

o The conditions of the sale are that the land be utilized for the purpose of a not-for- profit

community-based advocacy center thereby still advancing the Church’s mission.

o GP is in full support of the NeighborHUB.  (See Exhibit G)

4. Institutional Partners –

• Grace Presbytery

o GP will continue to be an advocate for the long-term sustainability of the HUB and has

encouraged the Trinity Presbyterian Church in west McKinney to continue its long-

standing support of SC and the NeighborHUB (See Appendix).  Trinity Presbyterian

Church is a strong supporter of community outreach including SC’s McKinney Little

Free Pantry.  Trinity Presbyterian provides volunteers, hosts food drives and an annual

open forum hosting not-for-profit organizations.

• McKinney Church of Jesus Christ of Latter-Day Saints

o One of McKinney’s other long standing community advocate groups, McKinney Church

of Jesus Christ of Latter-Day Saints (MCJCLDS) approached SC about two proposals to

enhance the sustainability model.  MCJCLDS has introduced the NeighborHUB concept

to their regional organization and has received an outpouring of support. (See Appendix)

1. MCJCLDS proposed hosting an annual “Run for Hope;

Walk in Faith” family friendly event to raise funds and

awareness for the collaborative advocacy center.  As part of

the event, the City of McKinney issued a proclamation for

the event.  In coordination with MCDC, the City of

McKinney and a host of private business and spiritual

organizations, MCJCLDS hosted its inaugural event in

April 2025.  The event assembled supporters for unity and

collaboration throughout Collin County and the metroplex.

The inaugural family friendly event had nearly five

hundred participants from over twenty (20) cities reflecting

the regional involvement with live entertainment and

several side events for non-runners.  Over ten faith-based



organizations participated and MCJCLDS presented Rev. Mally Baum (McKinney 

Trinity Presbyterian) with the “Community Impact Award” in recognition of her 

exceptional service.  Representatives from the Christian community, Muslim 

community, Hindu Community, Bahai community and others volunteered and 

participated in the run.  Nearly twenty corporate sponsors supported the event which 

raised nearly $30,000 for the NeighborHUB (See Exhibit F).  SC and CJCLDS have 

prepared several videos of the event (https://www.ccneighborhubmck.org/about-us/).  

Having learned many lessons, next year’s event is already in the planning phases.  

Below is a list of corporate sponsors from the Spring 2025 event: 

- Mainsquare Development - City Park - Secured Title of Texas - Hill City Mission 

- Heart of Highland Foundation

(Highland Homes) 

- Keller Williams – Kim Davis

Group

- Doubletree Hotel of 

Richardson

- St. Andrew Episcopal 

Church 

- DREES Homes - Entraca Software - Frost Bank - Dawoodi Bhora 

- The Sanchez Advisory Group - Canada Lewis & Associates,

PLLC 

- Enovara - CC Homeless 

Coalition 

2. CJCLDS has also committed to supporting the advocacy center by providing

volunteers and in-kind donations for equipment, furniture and fixtures for the facility.

• Catholic Charities of Dallas

o Catholic Charities of Dallas (CCD) has an historically strong relationship with the

broader CJCLDS which has included CCD in their annual “Giving Machine”

o CCD, GP and SC participated in visioning and collaboration meetings with McKinney’s

CJCLDS and other McKinney stakeholders regarding collaboration and advocacy.

o CCD, which focuses on community development and support efforts from Navarro

County up to Grayson and Fannin Counties (addressing the needs of over 5 million

people over a 7,500 square mile area in 9 counties), wholeheartedly agreed to provide the

critical long-term sustainable component to the NeighborHUB.  CCD currently operates

several facilities throughout the region that focus on crisis intervention, housing, food

distribution, counseling, health services, and a variety of other support services.  The

NeighborHUB concept aligns with CCD’s strategy of building capacity in Collin County

and Ellis County.  CCD is experienced in managing facilities that provide health and

human services.  As part of their board approved commitment (See Appendix) to this

collaborative effort, CCD will now address two critical components:

1. Construction funding for the building; and

2. Owning, operating and maintaining the facility

With these elements in place, SC is proud to present to the MCDC a larger and more sustainable resource 

advocacy center (See Exhibit B).  As a result of this collaboration, SC and CCD have agreed to transfer 

the sales contract for the GP excess property, ownership of SC’s original property and the ownership of 

the NeighborHUB to CCD – fulfilling program commitments in the original MCDC 2024-15 proposal.  

SC’s only future involvement will be as a general community stakeholder serving at the pleasure of CCD 

and as an invited member of the HUB’s “Advisory Council”.  SC would like to thank CUTX for their 

early support with this endeavor.  It was their early support that helped build the scaffolding upon which 

the concept of the HUB was built.  However, since CCD has committed funding for the construction of 

the building itself, the much-appreciated favorable loan proposal from the CUTX will not be required.  

CCD’s funding will ensure the lease rates for the key anchor tenants will remain “affordable”; consistent 

with MCDC’s goals and original intent.  However, the MCDC infrastructure grant is still a critical 

component for the successful implementation of this vision.   

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ccneighborhubmck.org%2Fabout-us%2F&data=05%7C02%7Cmartin.sanchez%40thesanchezgroup.biz%7C5e2c5ea825f543d5003f08ddc635d557%7C64fc73e2133740a5b40455ff5fc5e876%7C0%7C0%7C638884656698997865%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=IPbhNoO1%2FHQ018BmgLr%2FlP84aUszaaisldgsJEvWDLw%3D&reserved=0


After a year of facilitation, brainstorming, master planning, consensus building and negotiations, Sanchez 

Charities is proposing the following amendments for consideration by the MCDC.   

PROPOSED AMENDMENTS: 

1. Upon final MCDC and City of McKinney permit approvals, SC and CCD have committed to

transition the ownership, maintenance and operational control of the NeighborHUB to CCD.  The

request is to create a framework for this transfer to occur seamlessly.

2. MCDC consider appointing one (1) person to the eventually created “Advisory Council” for the

NeighborHUB.  This Advisory Council will be made up of community stakeholders to guide the

mission of the NeighborHUB through the implementation process and the long-term operations.

3. The original grant ($517,192.00) to fund infrastructure at the original site be extended into 2026

for the continued infrastructure needs of the original site and additional site.

4. Increase the original infrastructure grant by $1.2 million to address the development needs for the

larger site.  The larger site and larger building will require additional utilities, land development,

parking and additional fire lanes.  SC has negotiated with GP to establish cross-access (at no extra

land costs) and shared parking (at no extra land costs) where possible and if approved by the City

of McKinney.  However, the increase in the site parameters requires more overall infrastructure.

The specific request is to increase the infrastructure grant for the additional 2.5 acres site by $1.2

million.  (See Exhibit C)

5. Consider the reservation of funds (with a formal amendment or new application to be made later)

for the creation of a public arts program like that which was provided to anchor the new City Hall

and the Tupps Brewery developments.  Over the last decade, McKinney has come to be known

for its public art, place making and investments in community enhancement.  The public-private

art investments in McKinney Blooms, the Butterfly Exhibits, the recent “way finding” program,

the city hall enhancements and the various murals and other public art examples throughout the

community set McKinney apart.  Towards this effort, SC has prepared a conceptual landscape and

public arts exhibit for your consideration.  (See Exhibit D).

REVISED LAND PLAN AND BUILDING SPACE PLAN 

The revised land plan can be found in Exhibit B.  Key elements to note: 

• Site has increased from original +/-0.5-acre site to also include the 2.5 acre site being sold by the

Grace Presbytery for a total of +/-3 acres.

• For this collaborative advocacy center to be a good corporate partner, the NeighborHUB has

focused efforts on open space planning and placemaking.  Several design professionals have

come together to storyboard the open spaces; combining public meditation gardens and public art

in a harmonious unique fashion.  (See Exhibit D)

• Original building size has increased from a +/-10,000 sf building to a potential +/-35,000 –

45,000 sf building (pending

final budgets) with 2 stories

at ultimate building.  The

ultimate size of the building

will allow the NeighborHUB

to attract other organizations

and increase efficiency.

• FORM Studios (architectural

firm from Ft. Worth with ties

and experience in McKinney)

has graciously donated

architectural services.

FORM led a series of design



charettes with the major stakeholders to prepare space plan options for both immediate and future 

needs based on funding availability (See Exhibit E).  Most of the ground floor space has been 

committed to by various organizations.  There is some space available on the ground floor and the 

second floor is available for lease.   

• GP has agreed to allow on their existing site cross access for firelane purposes and a shared

parking agreement (pending City review and approval) at no additional land costs.  The GP

building will mainly have a parking demand on Wednesday evenings and Sundays, which are off

hours for the NeighborHUB.  The use of each entity’s site, parking, open spaces, meditation

gardens and overall facilities will make for a better overall campus feel while still having

complete operational and ownership independence.

Please note that SC through its affiliations have provided and will continue to provide: 

• Real estate services have been donated (Sanchez Broker has waived commissions)

• Urban planning and entitlement services have been donated

• Civil Engineering Services have been donated

• Architectural services have been donated by Form Studios

• Development services (bidding, contract negotiations, contraction administration, and

construction observation) have been donated

• Original +/-0.5-acre site will be donated for overall HUB operations as needed (donation to

CCD will be in conjunction with the transfer of the land rights for the 2.5-acre site)

CONCLUSION: 

On behalf of the major anchors, the institutional supporters, the various affiliate supporting agencies and 

the citizens of McKinney, Sanchez Charities wishes to thank the MCDC staff and Board and respectfully 

requests your consideration and favorable approval of the proposed amendments.  This journey and 

process has been a challenging endeavor, but nothing worth doing is ever easy.  Many of the 

commitments made in the original proposal have come to fruition through thoughtful and meaningful 

collaboration:  the facility has been “right sized”; there is room to grow; the long-term viability is now a 

multi-agency responsibility; the business model is sustainable with institutional participants and SC has 

crafted a successful transition plan.  Sanchez Charities will continue their efforts on the implementation in 

terms of land development.  However, the operations moving forward will be guided by the experts in the 

community development field:  MCDC, City of McKinney, Catholic Charities, Grace Presbytery, Church 

of Jesus Christ of Latter-Day Saints, One Hart McKinney, Neighbors Nourishing Neighbors and so many 

other organizations.  The citizens of McKinney will be the true success stories of this collaboration – 

those in need will be welcomed into the Collin County NeighborHUB at McKinney.   







































































































































































EXHIBIT "H" 

CONTRACT OF SALE Page 16 of 19 
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