Adriatica Community Park Enhancement Project

Financial Overview

Project Budget: $98,392.40
Actual Cost: $103,072.70

The cost overage was primarily due to a decision to lay turf rather than sod and irrigate the seating
areas.

Objectives Achieved

e Improved the appeal and aesthetics of the most popular area in Adriatica.
Solution will be less expense to maintain because of turf.

New observation deck.

New sidewalk improved walkability.

Community Impact

Feedback from the community has been tremendous. We have received many compliments from
Adriatica residents on the design and usability of the area. Multiple churches have held services in the
area since the project was completed. Visitors are using the amphitheater seating to take photographs.
Previously, they only used the stage for photographs. There are people frequently using the new seating
area to sit and read books. A local artist even held a painting class there. Students had a perfect place to
set up chairs and easels to paint the lake and chapel. These uses were not possible before.
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