MCKINNEY NATIONAL AIRPORT
EASTSIDE DEVELOPMENT UPDATE

McKinney
National Alrport

City Council Work Session - 8/19/2025
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STRATEGIC PLANNING & FUNDING INITIATIVES

= Ongoing negotiations for use and lease agreements with multiple airlines
= Development of a long-term air service strategy and supporting budget

= FAA Part 139 Airport Certification application submitted

— Preliminary inspection completed on August 11th

= Preparing applications for additional federal grant programs
— Airport Terminal Program

— Small Community Air Service Development Program

TIFIA loan for MCDC currently under credit review with the Build America Bureau
— On schedule to close loan in Q1 2026

FY2026 budget includes funding for additional airport staffing
— Airport operating budget
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OPERATIONAL READINESS & PROJECT DEVELOPMENT

= Bidding process for Taxiway C & Roundabout construction scheduled for
September 2025

= Procurement planning underway for terminal concession services,
evaluating in-house vs. contracted options:
— Parking
— Rental Car Services
— Rideshare
— Food & Beverage Concessions

— IT systems
= Common Use
=  Security & Access Control

— Custodial Services
— Maintenance and MEP systems

= Dedicated project information page now live: FlyTKl.com
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PROJECT TIMELINE
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