
Presentation of Cotton Mill 
Phase I



Request 
of the 
MHA 

Board

Approval to send a proposal for 
City Council consideration

Approval for legal review

Subject to legal review 
presentation to the Board for 
action at the May Board meeting
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Restricted Unit: Rent 
& Income Limits

• Income Restrictions:
• 5% of the units will be restricted to 

30% AMI
• 45% of the units will be restricted at 

80% AMI
• 50% will be an unrestricted market 

rate for a mixed-income 
community.
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McKinney 
Salary Target 

Demographics
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McKinney Salary Target Demographics – 
continued
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PROPERTY NAME DELIVERY DATE DESCRIPTION LOCATION  

Cotton Mill Ph 1 Approx - 2028 258 Unit Garden Style 610 Elm Street, McKinney, TX 75069

LOCATION OVERVIEW
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PROPERTY SUMMARY

Phase I - Property Description
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PROPERTY NAME: Cotton Mill PH 1 

LOCATION:

UNIT SIZE 257 Unit Garden Style

NET RENTABLE AREA: 224,298 Square Feet

AVG. UNIT SIZE: 869 Square Feet

Collin Mill is a 4-phase project, 258-unit, 5 story garden-style 

ground up development community in McKinney, TX. The property 

is located adjacent to S Mcdonald St which provides easy access 

into neighboring cities such as Frisco and Plano and into the city of 

Dallas. 

The property offers residents amenities including a resort-style 

pool, game room, clubroom with a kitchen, a pool courtyard, co-

working spaces, pet spa, fitness center, yoga studio, and EV 

chargers. 

610 Elm Street, McKinney, TX 

75069
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Project Budget
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REPRESENTATIVE PROJECTS
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Summary
Property
Cotton Mill Phase I
Build Start: Q4 2025
Units: 257 Units

30 – Studio Unit
168– One Bedroom Units
56 – Two Bedroom Units
  4– Three Bedroom Units

Current Property Profile
Class A – New Construction

McKinney Housing Authority Benefits
• Restricted Rents on 50% or (129 units) of the Property

• 5.1% or (13) units @ 30% AMI
• 45.1% or (116) @ 80% AMI
• Projected $613K or 59% in Rent Savings in first stabilized Year 1
• Total Projected Rents Savings over 10-Years trending $6.2MM

• Economics
• Acquisition Fee: $367K
• Total Fees Projected over 10-Years: $3.76MM (including Disposition Fee)
• Total Fees Projected without Disposition Fee: $2.56MM
• Disposition Fee: $1.2MM

• Public Benefits Analysis: 95%
• Public Benefits Analysis (less Disposition Fee): 79%
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Recommendation
Auxano recommends proceeding with the Section 392 acquisition of Cotton Mill Phase I in partnership with Presidium. This 
development would be a strong economic development catalyst and produce good Public Benefit Metrics.

Public Benefit Metrics are calculated using the 2024 Collin County Appraisal District Values and Tax Rates. Because this is new 
construction, the 2024 assessed value is $3.9MM, and the estimated  City of McKinney taxes are $16,122. Because this is new 
construction, the Income Approach is used to calculate taxes on a going-forward basis.  

• This will be a Class A new construction property in an area with little new investment.

• This property, when completed, will offer superior amenities to its residents.

• The Development Partnership produces 5% (13 Units) and 45% (116 Units) at 80% AMI. 

• The overall Public Benefit to the community is 95% of the project ad valorem taxes over 10 years.  Industry averages are 
approximately 80 - 88%. (note there are various industry methods and public benefits calculations used across the state)

• If you eliminate the Disposition Fee, the Public Benefit remains strong at 79% of the ad valorem taxes.  Industry averages are 
approximately 60%. (note there are various industry methods and public benefits calculations used across the state)

• The Developer scored 134 out of 150 or 89% on the Development Partner and Project Evaluation Factors.
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Questions?
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