
Phillip Hubbard
Director of Code Services

Animal Services Facility 
Advisory Committee Update



Agenda

• ASFAC Background & Interlocal Agreement
• Committee Transition
• Next Steps



Background & ILA
• Established to assist the Collin County Animal 

Shelter in complying with the requirements of 
Section 823.005 of the Texas Health and 
Safety Code

• Animal Shelter located in McKinney, operated 
solely by Collin County

• Interlocal Agreement (ILA) for use of Collin 
County Animal Shelter:
• “5.01 County Authority – “County has 

exclusive authority over the operation of 
the Shelter”



Committee Transition

• Commissioner’s Court discussion in April 
• Open Application period in May

• No representative seats for cities
• Appointments based on individual qualifications

• Appointment of new members summer 2026
• New committee assumes full legal responsibilities October 

1, 2026
• Staff recommends bringing the work of the board to a close



Next Steps
• Staff will continue collaboration with the County Animal 

Shelter
• Adoption initiatives, operational activities, 

community outreach opportunities
• No impact to level of service provided to McKinney 

residents
• Timely, compassionate, and high-quality support for 

animal related incidents and concerns



Questions? THANK YOU
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