JOINT MEETING OF THE MCKINNEY CITY COUNCIL & MCKINNEY INDEPENDENT
SCHOOL DISTRICT BOARD OF TRUSTEES
FEBRUARY 9, 2026

The City Council of the City of McKinney, Texas met in regular session in the City
Hall Council Chambers, 401 E. Virginia Street, McKinney, Texas, on Monday, February
9, 2026 at 5:30 p.m.

The meeting was streamed online at
https://mckinneytx.new.swagit.com/views/130. A video recording of the meeting is
available to members of the public through the City of McKinney meeting archive.

President Amy Dankel on behalf of the McKinney Independent School District
School Board and Mayor Bill Cox on behalf of the McKinney City Council called the
meeting to order at 5:33 p.m. upon determining a quorum of their respective boards
were present and stating that the notice of the joint meeting was posted in accordance
with Texas Government Code Chapter 551.

McKinney ISD Board Trustees present: President Amy Dankel (Place 4), Board
Vice-President Harvey Oaxaca (Place 7), Trustee Larry Jagours (Place 1), Trustee
Kenneth Ussery (Place 2), Trustee Corey Homer (Place 3), Trustee Lynn Sperry (Place
5), and Trustee Stephanie O'Dell (Place 6).

McKinney City Council Present: Mayor Bill Cox, Mayor Pro Tem Gere Feltus
(District 3), and Councilmembers Justin Beller (District 1), Patrick Cloutier (District 2),
Rick Franklin (District 4), Ernest Lynch (At-Large 1), and Michael Jones (At-Large 2).

MISD School Board Superintendent Shawn Pratt was absent.

School Representatives present: Assistant Superintendent Alana Chisum,
Assistant Superintendent Dr. Amber Epperson, Executive Assistant Azaleah Barreto,
MISD Elementary GT Program Daniel Burrow, Chief School Improvement and Federal
Program Officer Jennifer Akins, Assistant Superintendent Business Operations Dr.
Dennise Womack, Assistant Superintendent Dr. Shelly Spaulding, Athletic Director
Jennifer Frazier and Senior Director of Safety and Security Russell May.

City of McKinney Staff present: City Manager Paul Grimes, Assistant City
Manager Barry Shelton, Assistant City Manager Steve Tilton, Assistant City Manager

Trevor Minyard, Assistant City Manager Jennifer Arnold, City Secretary Empress Drane,
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Director of Engineering Gary Graham, Director of Planning Lucas Raley, Police Chief
Joe Ellenburg, Executive Director of Development Services Michael Quint, MEDC
President Michael Kowski, Executive Director of Visit McKinney Aaron Werner, Director
of Airport Ken Carley, Fire Chief Paul Dow, Assistant Fire Chief Sean Stephens,
Battalion Chief Ben Jones, Deputy City Secretary Tenitrus Parchman, Communications
& Media Manager Denise Lessard, Administrative Assistant Sheridan Burns, Audio
Visual Technician Joshua Arias and Police Officer Ronald Westbrooks.

There were approximately twenty-three (23) members of the public present.

Mayor Cox called for Public Comments on Agenda Items; at which time there
were no members of the public signed up to speak.

Mayor Cox called for Agenda Presentations.

1. 3D Printing Project by McKinney Fire Department and McKinney ISD Students

2. McKinney National Airport Commercial Passenger Service

3. McKinney ISD Strategic Plan

4. New School District Maps

5. Joint Safety Initiatives

6. NCAA Division Il Football Championship

7. Economic Development Projects

8. Growth and Development

The presentations, not posted on the meeting agenda, are included in these

minutes as Appendix A: Agenda Presentations.

Mayor Cox called for Joint Member Comments.

Trustee Ussery expressed gratitude for the school district's excellence and for
the strong partnership fostered between the school district and the city.

Board President Dankel expressed appreciation for the strong partnership that
has been cultivated between the school district and the city.

Trustee Larry Jagours expressed appreciation for the strong partnership that has
been cultivated between the school district and the city.

Mayor Cox expressed thoughts related to the continuation and growth of the

partnership between the city and the school district.
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The McKinney City Council unanimously approved the motion by
Councilmember Cloutier, seconded by Mayor Pro Tem Feltus and the McKinney ISD
Board of Trustees unanimously approved the motion by Trustee Sperry, seconded by
Trustee Jagours to adjourn the meeting at 7:13 p.m.

These minutes were approved by the McKinney ISD Board of Trustees on March

23, 2026.

SIGNED:

AMY DANKEL, President LYNN SPERRY, SECRETARY

These minutes were approved by the City Council on April 7, 2026.

SIGNED:

BILL COX, Mayor
GERE FELTUS, Mayor Pro Tem

ATTEST:

EMPRESS DRANE, City Secretary
TENITRUS PARCHMAN, Deputy City Secretary

City of McKinney, Texas

Appendix A: Agenda Presentations
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3D PRINTING AND
AED PROJECT




The Work...

...lhe Results




McKinney Unique by Nature

Students Did Not Disappoint

25-26 School Year



MCKINNEY ISD
STRATEGIC PLAN UPDATE

MGKINNEY ISD

Vision
EVERY STUDENT,
EVERY DAY!

We invest in our future by providing
a safe environment to engage,

educate and empower
every student, every day.




- GHARAGTERISTIGS OF OUR PLAN

3-5 Year Plan

Over 200
Students

Staff
Parents
Community Members

Approved in January 2024
6 month process

Created a shared vision & mission

Developed a plan for student
success

STRATEGIC PLAN
(Community Expectations)

DIP's / GIP’S MCKINNEY
(Alignment to the Goals and Actions) ACCOUNTABILITY

SYSTEM
(How we measure MISD performance)

BOARD GOALS
(Trustees Expectations)

OUR SIX PILLARS

N 4

B o A8

safety & Well-Being Teaching & Learning High Quality Staff

/o

) o 13
M'sguﬁ?ﬂ?é"'& Communications Finance & Facilities

.




STAAR

MISD again exceeded the state and the Region on STAAR
Performance at every grade level in every content area.

MISD increased in overall from 84 in 2024 to 88 in 2025.
Overall scores: 20 campuses increased their overall scores from
2024. Of the campuses that didn’t increase, 3 campuses stayed
the same (2 of which have A's) and 2 only dropped 1 point.

ALL 3 High Schools Earned an Alll

GGMR GROWTH

ADVANGED PLAGEMENT

Total # of students
enrolled in AP courses

Total # of AP Exams

e McKinney ISD students exceeded state
average scores in subjects.

of those “” subjects exceeded global
average scores.

of our enrolled students
or better on at least one AP exam last year!




DUAL CREDIT PERFORMANGE

2023-2024
Total Hours Earned

2024-2025
Total Hours Earned

2024-2025 Average Hours
Earned Per Student

On average, MISD dual credit grads enter
college a semester ahead - Saving time and
tuition.

MISD ATTENDANGE DATA

MISD DISCIPLINE DATA




/S SAFETY & WELL BEING

ACTION PLAN 1.1 PROGRESS

Develop and implement a comprehensive plan to
meet the social-emotional and mental health needs
of students and staff

MISD Lives Kind
Restorative Coaches
Coordinated Health & Curriculum
Parent Education
Community Partnerships

AGTION PLAN 1.1.1 PROGRESS

Coordinated Health/SHAC is supporting the research and
development of character education curriculum.

This year, SHAC has focused on Suicide Prevention, Substance use

prevention, and Digital safety curriculum, including Human trafficking

Erevention and anti-victimization for students. Parent education has
een a large piece of all of these focuses.

This team is appointed by the school board and includes staff,
parents, and community members.




AGTION PLAN 1.1.1

Parent Education ProgrammingPOWER Parenting Continues:

Continuing Brochures, One Pagers, and Canvas courses *New videos on all the brochure topics*
Offerings:

6 Parent Cafes in Partnership with The United Way

6 Sessions on “The Anxious Generation” with our own Travis Trayler

Several Sessions at Rustic Way Ranch in Partnership with Texas Health Resources

Coming Soon: (March 25th 6PM CEC) Parenting in the Digital Generation and
Online extremists in a partnership with Children's Advocacy Center, McKinney PD,
and the FBI

AGTION PLAN 1.2 PROGRESS

Refine safety and security systems while
ensuring all stakeholders are informed.

Emergency Operation Planning
Safety Responsibilities & Key Personnel
Comprehensive Communication Plan
Technology Updates to Enhance Safety
Training Plans

KPI CHECKPOINT - DISCIPLINE

Fewer students are placed in out of
school placement at the end of
December in comparison to this
time last year.

Overall discipline incidents are
increased, however, this may be
attributable to new state guidelines
such as cell phone restrictions.




KPI GHECKPOINT - ATTENDANCE

&

TEACHING & LEARNING

MGKINNEY ISD MODEL OF INSTRUCTION

2025-2026 Focus

MISD created an interactive
model of instruction with
elements of focus for
professional learning




MGKINNEY ISD MODEL OF INSTRUCTION

Trained administrators and teacher leaders
through our Learning and Leading sessions.

All MISD staff received “turn-around” training at
individual campuses.

Campuses set a Learning Walk goal of 2,371 walks
for the 25-26 school year to collect data on
instructional practice trends in classrooms. To date,
1,131 Walks have been completed.

Teachers agreed that the NASOT model has
helped improve student engagement.

DATA DRIVEN PRAGTIGES

Conducted ongoing data meetings with campus leaders at
decision points during the school year

Evaluated feedback from curriculum documents, learning walks,
formative assessments, professional learning, etc. to align action
steps

Increased data accuracy and accessibility through the launch of
the Edugence platform which provided comprehensive, holistic
view of student progress based on multiple measures in one
location

Focused collaboration with school improvement and school
leadership to align goals and strategies in campus planning

Continued to evaluate learning walk data to drive professional
learning and align with our instructional focus

ENGLISH LEARNER SUPPORT SPECIALIZED PROGRAMS

Dual Language Academy Newcomer

438 Students enrolled 72 Students enrolled
o 294 Emergent bilinguals Designed to help students develop
o 144 Non-emergent bilinguals English and core academic knowledge

English and Spanish language development while access.|r.1g grade-level content in
lessons were created to support language classes specifically created for
development in kinder and first grade newcomers

Close partnership with campus to work on Partnership with campuses to

unified language instruction, language promote language development and

growth for all, and strong school culture support beginning-level emergent
bilinguals




ENGLISH LEARNER SUPPORT ELEMENTARY

: Dual L Cl
Dual Language Professional Essential Six for Emergent Walljlfthr?atggﬁgaid ::serdok?c:?:k

Learning Communities Bilinguals

Twice-yearly district

S . instructional walkthroughs
collaborate to align instruction participated in a professional focused on environment,

to standards and create learning session focused on 3 language practices,
opportunities for students to language input essential instructional quality, and
develop English and Spanish actions to support EBs immediate teacher feedback

Grade-level bilingual teachers Every PK-5 campus

ENGLISH LEARNER SUPPORT SECONDARY

Emergent Bilingual Course Sheltered Instruction Cohorts Newcomer Teacher Professional
Alignment Learning
Participants engage in four
interactive sessions to
practice effective strategies
and plan for the integration
of language supports for
emergent bilinguals

e Specialized professional
learning for secondary
newcomer teachers focused
on delivering rigorous
content with strong
language supports

Streamlined English as a
Second Language courses
creating a more clear and
consistent system to schedule
emergent bilinguals based on
students’ language levels and
time in U.S. schools

PERSONAL FINANGIAL LITERACY

100% of high school students who were enrolled in Economics
earned the Personal Financial Literacy credit.

Students who were enrolled in AP Macroeconomics or Dual
Credit Macroeconomics were enrolled in a Canvas course with
the opportunity to earn the Personal Financial Literacy credit.

Personal Financial Literacy project was incorporated into the AP
U.S. History course. All students enrolled in AP US History
completed the project and earned credit.

McKinney Boyd High School hosted a Financial Literacy “Lunch
and Learn” for juniors led by First United Bank.




PERSONAL FINANGIAL LITERACY

e Over 1600 - 6th graders and 1300 - 7th graders took part in financial
literacy activities with First United Bank. Our First United Bank
speakers worked through living within a budget and key financial
vocabulary with our students.

Middle school students had access to Banzai, a financial literacy
platform, that allowed them to engage in real-world applications of
their learning.

MISD hosted two community PFL workshop nights at the CEC with
First United Bank and the MISD Counseling Department. They
taught budget planning and planning for college expenses.

STEAM EDUGATION IN MGKINNEY ISD

2025-2026 MISD STEAM Goals
e Expand Access & Engagement in STEAM:
embed STEAM fluency skills and activities across
content areas

Integrate Curriculum & Collaboration: expand
integration into the regular curriculum through
teacher collaboration and cross-curricular design

Prepare Students for Future Careers: Strengthen
real-world connections to ensure students build

the skills needed for success in future
STEM/STEAM pathways

PROFESSIONAL LEARNING COMMUNITIES “REFRESH™

2025-2026 Focus

Conducted training in July to reestablish common language
and consistent practices

Follow-up training, data collection, and support provided
through our six Learning and Leading sessions this school
year

Fostering collaborative, goal-oriented teams and supports
teacher retention and positive student outcomes

Initiated the development of an MISD Professional Learning
Communities framework in collaboration with campus
leaders to thoughtfully guide and support their work




PROFESSIONAL LEARNING
NEW-T0-MISD ACADEMY

On July 30-31, we hosted differentiated
professional learning sessions for our
New-to-MISD staff members.

Sessions were tailored to teachers’ levels
of experience.

Elementary teachers participated in a
Model Classroom Showcase that
highlighted best practices.

Feedback was outstanding!

PROFESSIONAL LEARNING
2023 KICKOFF CONFERENGE

e On August 5, we proudly hosted the
MISD Kickoff Conference to launch the
new school year. The event was a
tremendous success, bringing together
staff from across the district for a day
dedicated to collaboration, growth,
and professional learning.

e More than 300 sessions were offered.

PROFESSIONAL LEARNING
PROGRAMMATIC GONFERENGE

On August 6, we hosted our inaugural
Programmatic Conference.

Hundreds of teachers from across the
district participated in 78 professional
learning sessions tailored to their
program areas, including CTE, Special
Populations, Fine Arts, Advanced
Academics, Sheltered Instruction, Student
Leadership, and Reading Academies.




PROFESSIONAL LEARNING
FALL GONFERENGE

Additionally, we partnered with the
McKinney Police Department and
the Safety and Security Department
to provide CRASE (Citizen Response
to Active Shooter Events) training.
Nearly 700 secondary teachers
participated; elementary teachers
impactful day of learning. will receive this training during the
upcoming MISD Winter Conference
in February.

On October 15, we hosted the MISD
Fall Conference. The event was a
success!

A total of 248 professional learning
sessions were thoughtfully designed
to ensure a high-quality and

24-23 MAS SURVEY DATA

n

of surveyed staff agreed that they have good
relationships here and would recruit a colleague to join
them in McKinney ISD.”

" of surveyed staff agreed that most of their
colleagues are engaged, expressing positive attitudes,
and strong work ethic.”

nu

of surveyed students agreed that their teachers
and principals seem like good teammates.”




STAFF RETENTION RATE

o 2023-2024
o McKinney ISD -
o State -

e 2024-2025

o McKinney ISD -

o State -

o Retention increase in
McKinney ISD of 1.2%
One of the highest
retention rates in Collin
County

TEAGHER YEARS OF EXPERIENGE

Did you know that over of our
teachers hold a master’s degree or higher
credential?

Stronger Support for Students: Experienced teachers and
staff understand how to meet diverse student needs and
can quickly adjust strategies to help every child succeed.

Consistency and Trust: Familiar, long-serving educators
build lasting relationships with students and families,
creating a stable and welcoming school environment.

Proven Expertise: Staff with years of experience bring
refined skills, effective classroom practices, and deep
knowledge of curriculum and child development that
enhance learning for all students.

MISD TEAGHER AGADEMY: GOHORT 1

Para-to-Teacher Program

Pathway for MISD employees seeking to earn a
bachelor's degree and teacher certification
Accepted participants gain classroom teaching
experience and structured support through
program partnerships

Cohort 1 participants are currently serving as
associate teachers at Cockrill MS, Dowel MS,
Scott Johnson MS, Bennett Elementary, and
Lawson Early Childhood School

Cohort 2 members began their journey on
January 12th. We are excited to have our 10
chosen paraprofessionals join this recruiting
initiative.




MISD PAID TEACHER RESIDENTS

Through the Texas Strategic
Staffing (TSS) Grant, MISD hired
7 teacher residents for the
25-26 school year.

Region 10 and East Texas A&M
University provides our teacher
residents with a structure of
support through this year long
experience.

Survey showed 100% of those
involved with our TSS initiative
would recommend and hire all 7
of our current teacher residents.

We hope to expand our next
cohort to 8-10 residents.

COLLEGIATE PARTNERSHIPS THROUGH
TRADITIONAL GLINIGAL TEAGHING

We traditionally host between
15-35 clinical student teachers per
semester

Student Teacher Orientations are
held each semester: handbook,
badging, and expectations

Check ins throughout the semester,
alonE with a resume review and
mock Interview opportunities

Our annual Student Teacher
Reception Breakfast was held on
December 3, 2025. This is our
chance to celebrate their successes
in the classroom.

Student teachers with positive

references can receive priority
interviews with principals.




Board Recognitions

o  We Are McKinney Award
o Heart of the Team
o District Teacher of the Year

STAFF OPPORTUNITIES
FOR GROWTH

McKinney ISD Pathways
Head Coaches Academy

Counseling Internships
Digital Leadership Academy
NASOT Coaching Academy

Marzano Resources Platform

TEAGHER ADVISORY GOUNCIL

e New for the 2025-2026 school year

e Created based on the feedback that
was received during Superintendent
Pratt’s Listening Tour last spring

Direct line of communication
between teachers and the district to
receive feedback on a variety of
initiatives and decisions




A plan to inform all stakeholders of the available programs and extracurriculars

Hype Videos - 3 examples here: CTE,
CAM, and Caldwell Academy

MISD FINE ARTS

MISD hosted the 1st annual MISD
Distinguished Art Show at the CEC,
featuring the work of thousands of
students

Our fine arts programs have won
regional, state, and national
recognition!

For the , MISD was named

a Best Community for Music Education
by the NAMM Foundation!

Did you know that students can earn
an endorsement on their HS diploma
for 4 years of fine arts?

Did you know that over of MISD
students participate in Fine Arts?




MGKINNEY ISD ATHLETIGS

Did you know that the average GPA
of our student athletes is Total # of students earning Academic

All-District Honors in 2024-2025

Did you know that of HS and
o Pf"?\ﬂs students participate in Total # of students earned Academic
thletics? .
eHes All-State Recognition in 2024-2025

Total # of students received an athletic
scholarship in 204-2025

Total # of State Qualifiers (individuals
and teams) in 2024-205

Promote programs, services, and extracurriculars during transition times

e Consistent experiences across secondary transitions
e Year 2 of HS Showcase / Parent information night!
e 8th grade CTE Day

GHOOSE MCKINNEY ISD !

As part of McKinney ISD's dedication to expanding access to
high-quality early childhood education, we have two significant
developments:

e Three New Tuition-Based Pre-K Child Care Programs
(Wolford, Eddins, and Reuben Johnson)
Providing more families in our community access to

2024-2025 | 2025-2026
Bennett Eddins
Malvern RJE

Expanded Space for Early Head Start and Head Start at Wolford
Lawson

exceptional early learning opportunities.




Create and sustain online calendars, resources, and social media expectations.

e Refining our website - This includes a MISD
mobile application

e Added a Parent Resource page that includes
information about various resources, programs,
and support
Student clubs & activities - Aligned campus
procedures and webpage(s)

GTE IN MCKINNEY ISD

Engage Educate = Empower

Elementary Middle

Improve student, staff & Build on student interest
Parent awareness through through engaging career
Career Connections and education opportunities
CTE Program Exploration.  and introductory courses.

Empower students for
Post-secondary
opportunities through
focused CTE Program
experiences.

COMMUNICATIONS




COMMUNIGATIONS SUPPORTS EVERY OTHER PILLAR!

Safety & Well-Being

Teaching & Learning

High Quality Staff

MISD Family &
Culture

Finance &
Facilities

Presentations to our
business and community
leaders on safety measures
and emergency
management. Working with
School Leadership and
campus administrators to
communicate in times of
need.

Helping to plan and
implement McKinney
Community Action
Network (CAN) to help
educate parents about
various departments and
events and happenings
within McKinney ISD.

Planning and facilitating
the McKinney ISD
Leadership Academy,
creation of additional
leadership pathways, and
continued leadership
development.
Coordinating the New

Hire Teacher Breakfast.

Planning special events:
Teacher of the Year
Banquet, Distinguished
Student Awards,
Convocation, Top 10

Celebration, Graduation,

The McKinney ISD Tour,

realtors events, and the

Retirement and Years of
Service Banquet.

Working to educate the
public about the unique
services, programs, and
facilities we offer.
Working to promote the
variety of awards and
recognitions our
Finance department has
received.

CHANNELS OF COMMUNIGATION

Our department utilizes a wide variety of
communication channels to support the district’s
goal of ensuring internal and external
communication is consistent, accurate, and timely.

WEBSITES SOCIAL MEDIA

McKinneylISD.net Facebook

Campus Websites X/Twitter
YouTube

Instagram
LinkedIn
Spotify

OTHER

Direct Email

Department Websites

Community Connection
(Newsletter)

APPTEGY

Call Outs

Email Broadcast
SMS Broadcast
Mobile Application

Presentations
Print / Mailers
Media Relations
Podcasts

ENSURING STAFF ARE BETTER INFORMED

New Newsletter Format
Analytics show staff interest
in newsletter items by
tracking interactions
December Newsletters:
Average Views-3,536
December Average Time
Reading: 4 minutes

Most Clicks: Employee Perks!




ENSURING PARENTS ARE BETTER INFORMED

New Newsletter Format
Analytics show parent interest
in newsletter items by tracking
interactions

December Newsletters:
Average Views-24,342
December Average Time
Reading: 3 minutes

Most Clicks: MISD Parent
Resources Page

Engaging The Community

Community Connection
monthly newsletter

Analytics show interest in
newsletter items by tracking
interactions

November Newsletters Views:

December Newsletter Views:

Increase!

ADVERTISING AND SPONSORSHIPS

McKinney ISD invites local businesses and
organizations to support the mission of
MISD and public education by offering
powerful opportunities to showcase your
brand directly to MISD families, staff, and

community.
Current Partnerships

e First United Bank

e Heritage McKinney Square
e TPC Craig Ranch




24-23

MGKINNEY AGGOUNTABILITY
SYSTEM (MAS) DISTRICT

SGORECARD

Government & City Relations

City of McKinney Leadership and Events
McKinney Education Foundation

McKinney Chamber of Commerce
Leadership McKinney

McKinney Economic Development Corporation
McKinney Rotary Club

McKinney Lions Club

McKinney Women's Alliance

McKinney Realtors Association

Alliance of Youth Leadership

Collin College

Volunteer McKinney

Texas Council of Women School Executives
McKinney Airport

McKinney Police Department

McKinney Fire Department

FINANGE & FAGILITIES




RESULT6.1.1

Evaluate 1 to
World's
Sustainability

RESULT 6.1.1

First day of school,
Assessment
Ready, Summer
School

RESULT 6.1.1

District Budget Book

In Progress

Developed a five year campuswide device
replacement model. Will update plan
based on enrollment numbers for newly
adopted attendance zones.

Restructuring device protection plans for
26-27 school year.

Elementary campuses transitioning to iPads
K-5.

In Progress

Incoming grade levels as well as new
students'to a campus will need devices
enrolled at the start of school

Targeting the first week of school so devices
are assessment ready the following week

Completed

Serves as the primary resource to present
the district's financial plan and operational
results.

The primary objective is to provide timely
and valuable information on the district's
past, present, and projected financial status
to support financial decisions aligning with
its educational objectives.




RESULT 6.3.1

24-25
Create Long Range
Facility Plan

25-26 Educational Facilities Alignment Committee (EFAC)

The EFAC Committee was charged with representing the priorities, expectations,
and values of the entire MISD community by considering the needs of all the
district’s students and to listen to and consider questions and feedback from
community members while utilizing existing facts and data to make informed and
educated decisions. The committee was asked to :

Identify three elementary campuses to repurpose for alternative district
operational uses

Recommend attendance zones that are projected to most efficiently use
building capacity for the longest time period possible (given projected student
enrollment)

Recommend to the Board of Trustees a elementary, middle and high school
attendance zone map (effective 2026-2027) for approval by the Board and
implementation by the Administration.




MCKINNEY ISD
DEMOGRAPHICS & UPDATED
ATTENDANCE ZONES

MCKINNEY ISD
STRATEGIC
PLAN

Long Range
Facility Planning
Committee






















EDUCATIONAL FACILITIES
ALIGNMENT COMMITTEE

The Committee was comprised of parent/guardian
representatives from each District campus

Carefully studied the district’s data, including
projected student enrollment,
campus student capacity,
current and planned transportation
infrastructure, and
planned development in the district

Elementary

EDUCATIONAL FACILITIES
ALIGNMENT COMMITTEE

The MISD School Board voted at the September 2025 to form the EFAC
Committee and the committee was charged with:

Identify three elementary campuses to repurpose for alternative district
operational uses

Recommend attendance zones that are projected to most efficiently use building
capacity for the longest time period possible (given projected student enroliment)
Recommend to the Board of Trustees a elementary, middle and high school
attendance zone map (effective 2026-2027) for approval by the Board and
implementation by the Administration.




EDUCATIONAL FACILITIES
ALIGNMENT COMMITTEE

NCAA D2 NATIONAL
CHAMPIONSHIP UPDATE




2025 NCAA DIl FOOTBALL NATIONAL CHAMPIONSHIP

TKI — Alrport Update -

MISD/CC Joint Meeting — February 9t", 2026

~=MCcKINNEY

NATIONAL AIRPORT

McKinney National Airport
Facts & Stats

= Opened in 1979 — now a “National” General Aviation Airport:
e 1 of Only 122 “National” Airports Nationwide out of 2,897 Nonprimary Airports
= Reliever Airport for DFW
= Federal Contract Tower Program Airport
= 10t Busiest Airport in Texas (operations)
= 99th Busiest Airport in the United States (operations)
= 2023 Economic Impact to the Region: $299 Million

= Well Positioned to Expand for Both GA and Commercial Service

—=TKI




Current Airport
Business Model

McKinney National Airport is a National
General Aviation (GA) Reliever Airport

Maintenance and operation of the
airfield and associated facilities is

funded through revenue generated
from:

+ fuel sales
+ hangar and office rents
» ground leases

» and other aeronautical services

Spur 399

Airport & Related Projects - 2026

Existing Runway 18-36 (8,002’x150’°)

Taxiway C7 Taxiway C6 Taxiway C5 |z>

Proposed Aircraft Fuel Farm
Employee Lot

Proposed Deicing

Airport Service Entrance

FM 546 Intersection

Improvements

Location

Proposed Aircraft
Gate Positions (4)

Terminal
Parking Lot

Termina
1(46,600
SF)

(980 Spaces)

Airport Terminal

Road Entrance

Protect Existing
ATMOS Gas Line Termlnal Day 1
Shift Loop Operations

Roadway Stormwater Detention Pond




= TKI

= TKI

= TKI




~=TKI



ea al Yea City MISD County College
0 014 §539,536 $1,538,898 5218,855 S77,077
014 0 5461,010 51,320,561 5185,827 564,810
0 0 5396,687 51,136,308 5153,095 555,768
0 0 5409,201 51,156,905 5148,823 558,004
0 018 §537,476 $1,611,835 $191,277 579,408
018 019 5501,874 §1,519,470 5172,766 577619
019 020 5679,965 51,962,812 5230,723 5107114
020 0 $580,721 51,683,667 $196,979 §92,731
0 0 $683,647 $1,905,056 5232,596 §112,394
0 0 5797,699 §2,317,325 5265,809 5141,620
0 024 5903,821 52,383,690 5315,732 5171,710
024 0 5690,207 51,869,065 5248,073 5134914
0 0 §709,498 $1,900,387 $257,004 $139,771

HavEe - .
pia 3 200,34

*Diata Source: Collin County Appraisal District

TKI: A Local Asset

~=TKI

~=TKI

Ad Valorem Tax Revenue Generated by the Airport ~— TKI




Questions?

FLYTKI.COM

=MCcKINNEY

NATIONAL AIRPORT

Economic Development Update

Michael Kowski
President & CEO




History

Created in 1993 to support the development, expansion, and

relocation of new and existing companies in McKinney.

Mission

Vision

businesses can thrive.

To create an environment in which community-oriented

To make McKinney the most desirable location in North Texas for

business by encouraging growth through strategic investments in

corporate culture, talent development, and capital assets.

Type A Corporations focus on projects and
activities that create or retain primary jobs.

¢ Revenue generated from %2 cent sales tax

e EDCs may use Type A revenue to fund land, buildings,
equipment, facilities expenditures, targeted infrastructure,
and improvements for certain projects.

e Capacity Building, including:

e Supporting infrastructure

* Fostering entrepreneurship

* Providing customized services
* Improving access to resources

$25.6 M

Projected Revenue

ATTRACT

GROW

INNOVATE

LEAD

ENGAGE




Target High-Impact Industries: Focus on attracting
corporate headquarters, family entertainment
venues, hotel & convention space, and mixed-use
developments.

Leverage McKinney’s Quality-of-Place: Promote
McKinney’s parks & recreation and open spaces and
position our unique assets like the airport and historic
downtown as regional and national differentiators.

Strategic Land Use and Development: Prioritize the
development and utilization of MEDC-owned land,
including master planning, infrastructure readiness,
and new property acquisition.

Reimbursement

Ad Valorem

e Real Property Improvements and

Business Personal Property Only
75% of the City’s Share, Years 1-11
40% of the City’s Share, Years 12-16
Other Agencies keep 100%



Cannon Beach Surf Bcse. .
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Inc. 5000

Fastest Growing Company in Texas
#16 Fastest Growing Company in the U.S.

Strengthen BRE Programs: Conduct regular site
visits with existing businesses and provide tailored
support through incentives, training programs, and
resource connections.

Promote Workforce Development: Collaborate with
state agencies and regional educational institutions
to provide workforce training support to help
businesses upscale jobs and remain competitive.

Diversify McKinney’s Tax Base: Aim for a 3-to-1
residential-to-commercial tax base ratio by pursuing
strategic developments contributing to long-term
financial sustainability.

fn
}

Cannon Beach Surf [k



#595 Fortune 1000

Grow Local Employment
Reinforce Skills Development
Open Career Pathways

Widen Workforce Development

Expand and Update the Innovation Fund: Increase
the Innovation Fund's availability, allocation amount,
and visibility to support startups.

Develop Incubator and Coworking Spaces: Create
spaces and programs to attract and nurture young
companies and tech startups, including incubators
and coworking spaces that support innovation.

Leverage Plug & Play and Startup Ecosystem:
Utilize partnerships like Plug & Play to enhance
McKinney’s innovation ecosystem and identify
startups from across the country and around the
globe to locate in McKinney.



Align Strategic Objectives: Assess organizational
performance using data to ensure the delivery of
strategic goals, while focusing on maintaining
alignment between stakeholders.

Optimize Internal Structures and Processes: Refine
governance structures, such as subcommittees, and
enhance communication channels to ensure
streamlined decision-making and execution.

Strong Organizational Brand: Position the MEDC as a
leader among worldwide EDOs through the support,
advancement, and celebration of exceptional
projects, activities, and people.

Reaccredited - September 2025

Top 50

Economic Developer in North America

2025



Enhance Community Communication and
Branding: Launch campaigns to inform residents and
stakeholders about MEDC'’s activities, focusing on
successes and clarifying the organization’s value.

Community and Business Forums: Participate in
and organize events that engage both residents and
businesses, providing platforms for dialogue,
networking, and collaboration.

Promote Digital Outreach and Content Creation:
Expand digital presence through platforms like
YouTube, newsletters, and social media, targeting
both internal and external audiences.

2026 Opportunities

Kick off our 2026 — 2030 Strategic Plan
Workforce Development Plan (GROW)
Corporate HQ recruitment pipeline
Class A Spec Office

Foreign Direct Investment

Land Holdings and Opportunities

McKinney Innovation Exchange




Development

Updates

McKinney/MISD joint meeting
February 2026

Growth Areas
& Trends

Lucas Raley, AICP, CNU-A, CFM
Director of Planning




| Annual Population Estimate (2026)

MCKINNEY:
237,416

MISD:

149,969
139,440 (2024)

| Residential Permits (MISD)

/

Single Family:
1,199*

Top Subdivisions

Subdivision Permits
Painted Tree 680
Trinity Falls MUD 206
Shaded Tree 68
Honey Creek Addition 66
TCR McKinney Pitts 65

Multi-Family:
6 permits / 863 units

*includes Trinity Falls MUD




2024

Roadway
Updates

Gary Graham, PE, PTOE
Director of Engineering

|SH5

Phase 1
* Includes Freeway Segment and
Interchange
e Section from Spur 399 to Fairview
4 - Lanes w/ Raised Median
‘ e Started Construction June 2025
* =3 Years Construction

Phase 2
e 4 -Lanes w/ Raised Median
* Letting—2028
e =3 Years Construction




| US 380 & Spur 399

Spur 399
*  ROW Acquisition
* Final Design

US 380
*  ROW Acquisition
e Final Design

City Utility Relocations
e Starting Design

| Collin McKinney Parkway
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| US 380 and Community Improvements

Community

Us 380

| Intersection Improvements Project

Lake Forest

Lake Forest

Eldorado
Us 380

Community

White




