
JOINT MEETING OF THE MCKINNEY CITY COUNCIL & MCKINNEY INDEPENDENT  
 

SCHOOL DISTRICT BOARD OF TRUSTEES 
 

FEBRUARY 9, 2026 
 

The City Council of the City of McKinney, Texas met in regular session in the City 

Hall Council Chambers, 401 E. Virginia Street, McKinney, Texas, on Monday, February 

9, 2026 at 5:30 p.m. 

The meeting was streamed online at 

https://mckinneytx.new.swagit.com/views/130. A video recording of the meeting is 

available to members of the public through the City of McKinney meeting archive. 

President Amy Dankel on behalf of the McKinney Independent School District 

School Board and Mayor Bill Cox on behalf of the McKinney City Council called the 

meeting to order at 5:33 p.m. upon determining a quorum of their respective boards 

were present and stating that the notice of the joint meeting was posted in accordance 

with Texas Government Code Chapter 551. 

McKinney ISD Board Trustees present: President Amy Dankel (Place 4), Board 

Vice-President Harvey Oaxaca (Place 7), Trustee Larry Jagours (Place 1), Trustee 

Kenneth Ussery (Place 2), Trustee Corey Homer (Place 3), Trustee Lynn Sperry (Place 

5), and Trustee Stephanie O'Dell (Place 6). 

McKinney City Council Present: Mayor Bill Cox, Mayor Pro Tem Gere Feltus 

(District 3), and Councilmembers Justin Beller (District 1), Patrick Cloutier (District 2), 

Rick Franklin (District 4), Ernest Lynch (At-Large 1), and Michael Jones (At-Large 2). 

MISD School Board Superintendent Shawn Pratt was absent.                           

School Representatives present: Assistant Superintendent Alana Chisum, 

Assistant Superintendent Dr. Amber Epperson, Executive Assistant Azaleah Barreto, 

MISD Elementary GT Program Daniel Burrow, Chief School Improvement and Federal 

Program Officer Jennifer Akins, Assistant Superintendent Business Operations Dr. 

Dennise Womack, Assistant Superintendent Dr. Shelly Spaulding, Athletic Director 

Jennifer Frazier and Senior Director of Safety and Security Russell May. 

City of McKinney Staff present: City Manager Paul Grimes, Assistant City 

Manager Barry Shelton, Assistant City Manager Steve Tilton, Assistant City Manager 

Trevor Minyard, Assistant City Manager Jennifer Arnold, City Secretary Empress Drane, 
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Director of Engineering Gary Graham, Director of Planning Lucas Raley, Police Chief 

Joe Ellenburg, Executive Director of Development Services Michael Quint, MEDC 

President Michael Kowski, Executive Director of Visit McKinney Aaron Werner, Director 

of Airport Ken Carley, Fire Chief Paul Dow, Assistant Fire Chief Sean Stephens, 

Battalion Chief Ben Jones, Deputy City Secretary Tenitrus Parchman, Communications 

& Media Manager Denise Lessard, Administrative Assistant Sheridan Burns, Audio 

Visual Technician Joshua Arias and Police Officer Ronald Westbrooks. 

There were approximately twenty-three (23) members of the public present. 

Mayor Cox called for Public Comments on Agenda Items; at which time there 

were no members of the public signed up to speak. 

Mayor Cox called for Agenda Presentations. 

1. 3D Printing Project by McKinney Fire Department and McKinney ISD Students  

2. McKinney National Airport Commercial Passenger Service  

3. McKinney ISD Strategic Plan  

4. New School District Maps  

5. Joint Safety Initiatives  

6. NCAA Division II Football Championship  

7. Economic Development Projects  

8. Growth and Development 

The presentations, not posted on the meeting agenda, are included in these 

minutes as Appendix A: Agenda Presentations. 

Mayor Cox called for Joint Member Comments. 

Trustee Ussery expressed gratitude for the school district’s excellence and for 

the strong partnership fostered between the school district and the city. 

Board President Dankel expressed appreciation for the strong partnership that 

has been cultivated between the school district and the city. 

Trustee Larry Jagours expressed appreciation for the strong partnership that has 

been cultivated between the school district and the city.  

 Mayor Cox expressed thoughts related to the continuation and growth of the 

partnership between the city and the school district. 
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The McKinney City Council unanimously approved the motion by 

Councilmember Cloutier, seconded by Mayor Pro Tem Feltus and the McKinney ISD 

Board of Trustees unanimously approved the motion by Trustee Sperry, seconded by 

Trustee Jagours to adjourn the meeting at 7:13 p.m. 

 These minutes were approved by the McKinney ISD Board of Trustees on March 
23, 2026. 
 
 
SIGNED:    
   
             
AMY DANKEL, President    LYNN SPERRY, SECRETARY 
 
 
 
 
These minutes were approved by the City Council on April 7, 2026. 
 
 
       SIGNED: 
 
             

BILL COX, Mayor 
GERÉ FELTUS, Mayor Pro Tem 

 
ATTEST: 
 
      
EMPRESS DRANE, City Secretary 
TENITRUS PARCHMAN, Deputy City Secretary 
 
City of McKinney, Texas                                 
 
Appendix A: Agenda Presentations 









































































TKI – Airport Update
MISD/CC Joint Meeting – February 9th, 2026

McKinney National Airport 
Facts & Stats

Opened in 1979 – now a “National” General Aviation Airport:
• 1 of Only 122 “National” Airports Nationwide out of 2,897 Nonprimary Airports

Reliever Airport for DFW
Federal Contract Tower Program Airport
10th Busiest Airport in Texas (operations)
99th Busiest Airport in the United States (operations)
2023 Economic Impact to the Region: $299 Million
Well Positioned to Expand for Both GA and Commercial Service
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Questions?
F L Y T K I . C O M

Economic Development Update

Michael Kowski
President & CEO



About the MEDC

Vision

To make McKinney the most desirable location in  North Texas for 

business by encouraging growth through strategic investments in 

corporate culture, talent development, and capital assets.

Mission

To create an environment in which community-oriented 

businesses can thrive.

History

Created in 1993 to support the development,  expansion, and 

relocation of new and existing companies in McKinney.

Purpose & Funding

Type A Corporations focus on projects and
activities that create or retain primary jobs.

• Revenue generated from ½ cent sales tax

• EDCs may use Type A revenue to fund land, buildings,
equipment, facilities expenditures, targeted infrastructure,
and improvements for certain projects.

• Capacity Building, including:
• Supporting infrastructure
• Fostering entrepreneurship
• Providing customized services
• Improving access to resources

Projected Revenue
$25.6 M
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Strategic Pillars



Strategic Pillars

Target High-Impact Industries: Focus on attracting 
corporate headquarters, family entertainment 
venues, hotel & convention space, and mixed-use 
developments.

Leverage McKinney’s Quality-of-Place: Promote 
McKinney’s parks & recreation and open spaces and 
position our unique assets like the airport and historic 
downtown as regional and national differentiators.

Strategic Land Use and Development: Prioritize the 
development and utilization of MEDC-owned land,
including master planning, infrastructure readiness, 
and new property acquisition.

VENU – Sunset Amphitheater

20,000 Seats
$300 M Project 

Year-Round Use
Radiant Heating

Aikman Club
300 Firepit Suites

VENU – Sunset Amphitheater



VENU – Sunset Amphitheater

Cannon Beach Surf Resort

Stacy & SH 121

$200 M Project
4 Acre Surf Lake

Resort Hotel
100k Office

100k Retail/Rest.
Opening 2026
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Strategic Pillars

Inc. 5000
Fastest Growing Company in Texas
#16 Fastest Growing Company in the U.S.

Maverick Power
Corporate HQ Attraction

Grew revenue nearly 6,000% in 3 years

Strategic Pillars

BRE Visits & Tours
Over 100 in 2025 (KPI 60)

Strengthen BRE Programs: Conduct regular site 
visits with existing businesses and provide tailored 
support through incentives, training programs, and 
resource connections.

Promote Workforce Development: Collaborate with 
state agencies and regional educational institutions 
to provide workforce training support to help 
businesses upscale jobs and remain competitive.

Diversify McKinney’s Tax Base: Aim for a 3-to-1 
residential-to-commercial tax base ratio by pursuing 
strategic developments contributing to long-term 
financial sustainability.



Strategic Pillars

200,000-square-foot Class AA office building
Retain more than 2,000 jobs in McKinney#595  Fortune 1000

Strategic Pillars

Grow Local Employment 

Reinforce Skills Development

Widen Workforce Development

Open Career Pathways

Strategic Pillars

Expand and Update the Innovation Fund: Increase 
the Innovation Fund's availability, allocation amount, 
and visibility to support startups.

Develop Incubator and Coworking Spaces: Create 
spaces and programs to attract and nurture young
companies and tech startups, including incubators 
and coworking spaces that support innovation.

Leverage Plug & Play and Startup Ecosystem: 
Utilize partnerships like Plug & Play to enhance 
McKinney’s innovation ecosystem and identify 
startups from across the country and around the 
globe to locate in McKinney.



Strategic Pillars

Strategic Pillars

Align Strategic Objectives: Assess organizational 
performance using data to ensure the delivery of 
strategic goals, while focusing on maintaining 
alignment between stakeholders.

Optimize Internal Structures and Processes: Refine 
governance structures, such as subcommittees, and
enhance communication channels to ensure 
streamlined decision-making and execution.

Strong Organizational Brand: Position the MEDC as a 
leader among worldwide EDOs through the support, 
advancement, and celebration of exceptional 
projects, activities, and people.

Reaccredited – September 2025

The MEDC Family

Top 50
Economic Developer in North America

2025

Madison Clark
Director

Business Retention & Workforce Development



Enhance Community Communication and 
Branding: Launch campaigns to inform residents and 
stakeholders about MEDC’s activities, focusing on 
successes and clarifying the organization’s value.

Community and Business Forums: Participate in 
and organize events that engage both residents and
businesses, providing platforms for dialogue, 
networking, and collaboration.

Promote Digital Outreach and Content Creation: 
Expand digital presence through platforms like 
YouTube, newsletters, and social media, targeting 
both internal and external audiences.

Strategic Pillars

Strategic Pillars

Strategic Pillars

• Kick off our 2026 – 2030 Strategic Plan

• Workforce Development Plan (GROW)

• Corporate HQ recruitment pipeline 

• Class A Spec Office

• Foreign Direct Investment 

• Land Holdings and Opportunities

• McKinney Innovation Exchange

2026 Opportunities



Development 
Updates

McKinney/MISD joint meeting

February 2026

Growth Areas 
& Trends

Lucas Raley, AICP, CNU-A, CFM
Director of Planning



Annual Population Estimate (20026)

MCKINNEY:
237,416

MISD:
149,969 
139,440 (2024)

p

Single Family: 
1,199*

Multit -i-Family:
6 permits / 863 units

Residential Permits (MISD)

S

66

Rees denttt a Perm ts (M SD)

*includes Trinity Falls MUD

Top Subdivisions

Subdivision Permits

Painted Tree 680

Trinity Falls MUD 206

Shaded Tree 68

Honey Creek Addition 66

TCR McKinney Pitts 65



Roadway
Updates
Gary Graham, PE, PTOE
Director of Engineering

SSHH 5

Phase 1
• Includes Freeway Segment and 

Interchange
• Section from Spur 399 to Fairview     

4 - Lanes w/ Raised Median
• Started Construction June 2025
•

Phase 2
• 4 - Lanes w/ Raised Median
• Letting – 2028
•



UUSS 3800 && Spurr 3999 
Spur 399

• ROW Acquisition
• Final Design

US 380
• ROW Acquisition
• Final Design

City Utility Relocations
• Starting Design

CCollinn McKinneyy Parkway

JJamess Pitts



USS 3800 andd Communityy Improvements

IIntersectionn Improvementss Project


