
 
MCKINNEY ECONOMIC DEVELOPMENT CORPORATION 

 
JANUARY 24, 2023 

 
The McKinney Economic Development Corporation met in a Special session in the 

MEDC 121 Board Room, 7300 State Highway 121, Suite 200, McKinney, Texas, on 

Tuesday, January 24, 2023 at 9:00 a.m. 

Board Members Present: Chairman Brian Loughmiller, Vice Chairman Kurt Kuehn, 

Secretary/Treasurer Thad Helsley, Joe Minissale, Julie Williams, Mark Denissen, and 

alternate Mohamed Kacem. 

Staff Present:  President Peter Tokar, Senior Vice President Michael Talley, MEDC 

Operations Manager Deana Smithee, Director of Business Retention & Expansion 

Madison Clark, MEDC Project Manager Miguel Esparza, MEDC Executive Assistant 

Melanie Molina, and MEDC Marketing & Social Media Manager Luke Gajary.  

There was 1 guest present. 

 Chairman Loughmiller called the meeting to order at 9:03 a.m. after determining a 

quorum present. 

23-0000  Chairman Loughmiller called for Strategic Planning Session and 

Discussion/Direction on 2023 Key Performance Indicators. 

Chairman Loughmiller announced the meeting would be a discussion 

and direction in strategies for the new year as well as governance issues. 

President Tokar welcomed everyone and announced the discussion 

would include organizational change and an overview of the organization 

of the McKinney Economic Development Corporation. President Tokar 

noted the meeting would discuss optimizing staff to meet strategic 

objectives, review the Board handbook, organization, and committees. 

Board and staff discussed the items mentioned by Chairman Loughmiller 

as well as the 2023 Key Performance Indicators. 

Chairman Loughmiller recessed the meeting into Executive Session at 

1:20 p.m. 

Chairman Loughmiller reconvened the meeting into open session at 1:34 

p.m. 
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      Board members unanimously approved the motion by Vice Chairman 

Kuehn, seconded by Board member Jones, to Adjourn. 

    Chairman Loughmiller adjourned the meeting at 1:35 p.m.  

  

 These minutes approved by the MEDC members on: September 19, 2023. 

 

      
BRIAN S. LOUGHMILLER 
Chairman 

 
        
             
       THAD HELSLEY 
       Secretary/Treasurer  
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Exhibit A – 23-0000 Strategic Planning 
Session / 2023 Key Performance Indicators 
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