
0BPromotional and Community Event Grant Application 
 

  

1BStep 1 

Important Information 
 

• Form Function Note:  In order to go back from a page in the form to a 
previous page, all required fields on the page must be populated. 

• Please read the McKinney Community Development Corporation Grant 
Guidelines before completing this application. 

• The Grant Guidelines are available on this website or by emailing 
Info@McKinneyCDC.org. 

• A completed application and all supporting documents are required to be 
submitted via this application for consideration by the MCDC board.  

• Applications must be completed in full, using this form electronically, and 
received by MCDC by 5 p.m. on the application deadline indicated on the 
Grants page of this website. 

• If you are interested in a preliminary review of your grant request or event 
idea, please complete and submit the online Letter of Inquiry. 

2BOrganization Information 

Name Texas Women Society 

Federal Tax ID Number 883219610 

Incorporation Date 7/13/2022  

Mailing Address PO box 250128 

City Plano 

State TX 

Zip Code 75025 

Phone Number 2146791853 

Email Address texasws12@gmail.com 

Website www.texasws.org 

Facebook NA 

 

https://www.mckinneycdc.org/DocumentCenter/View/51/Grant-Guidelines-PDF-2020
https://www.mckinneycdc.org/DocumentCenter/View/51/Grant-Guidelines-PDF-2020
mailto:info@mckinneycdc.org
https://www.mckinneycdc.org/166/Grants
https://www.mckinneycdc.org/FormCenter/Grants-Awards-4/Grant-Request-Letter-of-Inquiry-46
mailto:texasws12@gmail.com
http://www.texasws.org/


Instagram NA 

Twitter NA 

LinkedIn NA 

Please provide a detailed 
narrative about your 
organization including years 
established, mission, goals, 
scope of services, staff, 
successes, contribution to 
community, etc. 

Texas Women Society is a 501C non profit organization in 
North Texas. We started in March 2022, our mission is to 
empowering women in Texas through friendship, cultural 
enrichment, multicultural exchange, and community 
engagement. Our goal is to achieving a supportive 
environment where women can connect, understand diverse 
cultures, and thrive, leaving a positive impact on society. We 
provide variety activities like fostering personal and 
professional growth, celebrating diversity and cultural heritage, 
creating a supportive community for women to connect and 
share experiences. All of our staffs are volunteers. Within two 
years, we have done more than 24 activities including the 
McKinney Asian Festival, which was the big success event 
contribute to our community.  

Organization Type Nonprofit - 501(c) (Attach a copy of IRS Determination Letter) 

IRS Determination Letter tws_501C3_aproval.pdf 

Noteworthy recognitions or 
awards in the last two 
years. 

We are a new organization. We don't have history of two years 
yet. 

3BRepresentative & Contact Information 

Representative Completing Application: 

Name Jennie Shen 

Title President 

Mailing Address PO Box 250128 

City Plano 

State TX 

Zip Code 75025 

Phone Number 2146791853 

https://www.mckinneycdc.org/api/FormCenter/v1/ViewFile?submissionId=240&fileId=16&submissionFileAccessToken=ce52f203-8db2-4bf9-aaa8-779d3f265eec&name=tws_501C3_aproval.pdf


Email Address texasws12@gmail.com 

(Section Break) 

Contact for Communications Between MCDC and Organization: 

Name Jennie Shen 

Title President 

Mailing Address PO Box 250128 

City Plano 

State TX 

Zip Code 75025 

Phone Number 2146791853 

Email Address texasws12@gmail.com 

4BProject Information 

Funding - Total Amount 
Requested 

13500 

Are matching funds 
available? 

No 

Will funding be requested 
from any other City of 
McKinney entity (e.g. Visit 
McKinney, Arts 
Commission, City of 
McKinney Community 
Support Grant)? 

Yes 

Provide name of City of 
McKinney entity funding 
source and amount. 

We are applying through VisitMcKinney and planning to apply 
for Art Commission fund as well. 

Have you received or will 
funding be requested from 
other organizations / 
foundations for this 
event(s)? 

No 

mailto:texasws12@gmail.com
mailto:texasws12@gmail.com


Has a request for funding 
for this Promotional / 
Community Event been 
submitted to MCDC in the 
past five years? 

No 

Board of Directors Jennie Shen 
Catherine Chen 
Summer Yu 
Dawn Chiu 
Nancy Lei 
Jin Geng 
Fang Wang 

Leadership Staff Jennie Shen 
Catherine Chen 
Jin Geng 
Fang Wang 

Board of Directors 
Attachment 

Field not completed. 

Leadership Staff 
Attachment 

Field not completed. 

5BPromotional / Community Event Information 

Information provided for promotional / community event for which you are seeking 
funding. 

Date(s) of Event Oct 12,2024 

Ticket Prices Free entry 

Describe the target 
attendee for the event(s)? 

All Ages: Welcoming everyone, from children to seniors Asian 
American Communities: Including but not limited to Korean, 
Japanese, Vietnamese, Chinese, Indian, Lao, and others from 
various cities Residents of DFW and Surrounding Areas: 
Inviting locals and those from nearby regions Businesses: 
Encouraging participation from businesses interested in 
development opportunities in the McKinney area 

Is this the first time for this 
event? 

Yes 



How will the event 
showcase McKinney for 
tourism and / or business 
development? 

Showcasing Local Attractions: The event will feature tours of 
McKinney’s key attractions, including historic downtown, local 
parks, and cultural sites. By highlighting these areas, the event 
aims to attract tourists interested in heritage, outdoor activities, 
and unique local experiences. 
 
Promoting Local Businesses: Local businesses will have 
booths and demonstrations, showcasing the diversity and 
quality of goods and services available in McKinney. This not 
only promotes these businesses to visitors but also to potential 
investors and entrepreneurs looking for a vibrant business 
community. 
 
Cultural and Community Events: By hosting cultural 
performances, food festivals, and community activities, the 
event will demonstrate McKinney’s vibrant community life. This 
is attractive to tourists looking for lively destinations and to 
businesses seeking locations with a strong community 
presence. 
 
By combining these elements, the event aims to present 
McKinney as a desirable destination for tourists seeking 
unique experiences and for businesses looking for a 
supportive and dynamic environment for growth. 

Expected attendance 2500-3000 

Expected number or 
percentage of attendees 
coming from outside 
McKinney 

50% or more 

Location(s) of event(s) Dr. Glenn Mitchell Memorial Park 

Does the event support a 
non-profit (other than 
applicant)? 

No 

What percentage of 
revenue will be 
donated(indicate net or 
gross)? 

na 

Provide a detailed narrative 
of the event(s) including 

One of our missions is to promote multicultural exchange and 
community engagement. We designed the McKinney Lunar 



mission, goals, activities, 
schedule, production 
timeline, goals for growth / 
expansion, etc. 

Harvest event to bring a comprehensive cultural celebration to 
the community, complementing the McKinney Asian Festival. 
There are two major celebrations in most Asian countries: 
 
Lunar New Year: Celebrated at the beginning of the year, this 
festival marks new beginnings and sets positive intentions. 
Mid-Autumn Festival: Held during the full moon in autumn, it 
celebrates family reunions and the bounty of the harvest. It's a 
time for giving thanks and enjoying the fruits of labor. 
Our recent festival in March was a resounding success, 
showcasing rich traditions. Hosting this Harvest Festival in 
October will create a complete cultural narrative. 
 
Event Time: 
 
Date: October 12th 
Time: 4:00 PM - 9:00 PM 
Theme: "Silk Road" 
To honor the "Full Moon," this event will take place in the 
evening. 
Event Highlights: 
 
Free entry 
Traditional Asian festival decorations 
A variety of street food and cultural merchants 
Live band performances 
Cultural demonstrations, including: 
How to make mooncakes 
Tea ceremony 
Our goal is to provide a complete cultural showcase to the 
community, enhancing the diversity of McKinney. 

6BSpecific Marketing Plans and Budget 

Provide a detailed 
marketing plan and budget 
for the event(s). Plan 
should also include 
promotional channels (print 
ads including publication 
names, social media, radio, 
posters, flyers, yard signs, 
etc.). 

Marketing plan including three different ways.  
1. Traditional Print out, including Poster, postcard, flyers, yard 
sign and bookmark. $4250.  
2. Social Media through Facebook, Instagram, WeChat. $5500 
3. Community level newspapers and magazine. $6500(Dallas 
Chinese News, Community Impact, Hmart and 99Ranch 
weekly advertising). 

Attach marketing plan Field not completed. 



Total Promotional Budget 16250 

What percentage of the 
total marketing budget 
does the grant represent? 

65% 

Marketing lessons learned 
from past (what worked 
and what did not). 

Social Media Worked! Facebook and Instagram: These 
platforms proved effective for engaging the local community. 
Their broad user base and features that support community 
events made them ideal for promoting the festival. 
WeChat and RedBook: These platforms were particularly 
effective in reaching the Asian community. They cater 
specifically to the preferences and habits of this demographic, 
facilitating better engagement and communication. 
 
Compare to digital market, we will reduce the cost on 
traditional Print Media. Flyers and Bookmarks still helped, but 
were less effective. They likely did not reach as wide an 
audience as digital platforms and may not have been as 
engaging. 
 
To improve: we need Professional Marketing Support. The 
absence of a cohesive and professionally managed marketing 
campaign resulted in a less organized and potentially less 
effective online presence. 
 
Lessons and Strategies Moving Forward: Emphasize Digital 
Marketing and Professional Marketing Assistance and Content 
Creation and Community Engagement. Use social media to 
create a sense of community around the festival. Engage 
users with polls, Q&A sessions, and interactive posts to 
increase participation and excitement. 
 
Utilize analytics tools to track the effectiveness of social media 
campaigns and adjust strategies based on data insights. This 
ensures that marketing efforts are continuously optimized for 
better results. 
By focusing on these strategies, the McKinney Lunar Harvest 
can build a more effective and engaging marketing campaign 
that leverages the strengths of digital platforms and 
professional expertise to reach and excite its target audience. 

How will you measure 
success of your event(s) 

We closely monitor Social Media engagement, "Likes" and 
"Interested": Track the number of likes and interested 



and marketing campaign? 
(attendance, website hits, 
social media indicators, 
etc.) 

responses on event posts. 
Post Performance: Monitor how different types of content 
(vendor stories, performance highlights, volunteer information) 
perform in terms of engagement. 
During the Event Metrics, we have volunteers constantly 
estimate the attendance number in hourly base. 
Post-Event Metrics, we went through each vendor to get their 
sales average, meal orders, drink cups.  
 
Example from McKinney Asian Festival, the Pre-Event 
Indicator reached 9000+ likes and interested responses on 
social media. 
Each hour, we had average of 1000 visitors, our food vendors 
total out about 3545 orders. That gave us an estimate of 
5000+ attendees.  

Please include examples of 
past marketing efforts 
(screen shots of ads, 
posters, social posts, radio 
text, etc.) 

Please see attached file. (sample of ad) 

Additional details related to 
marketing efforts. 

Field not completed. 

Budget budget.docx 

What percentage of Project 
/ Promotional / Community 
Event funding will be 
provided by the applicant?  

20 

Are matching funds 
available? 

No 

What dollar amount and percentage of Promotional / Community Event funding will 
be provided by other sources such as sponsorship, registration fees, individual or 
corporate donations, etc.? 

Sponsorship Revenue 2000 

Registration Fees 0 

Donations 3000 

Other (raffle, auction, etc.) 0 

https://www.mckinneycdc.org/api/FormCenter/v1/ViewFile?submissionId=240&fileId=96&submissionFileAccessToken=ce52f203-8db2-4bf9-aaa8-779d3f265eec&name=budget.docx


Net Revenue 2000 

Metrics to Evaluate 
Success: Outline the 
metrics that will be used to 
evaluate success of the 
proposed Promotional / 
Community Event. If 
funding is awarded, a final 
report will be required 
summarizing success in 
achieving objectives 
outlined for the event. 

To evaluate the success of the proposed promotional and 
community event, we will use a combination of online 
analytics, social media metrics, attendee tracking, and post-
event feedback.  
For instance, Website Engagement Metrics by Network 
solutions for online click analysis. Facebook Marketing 
Analytics, by Impressions, reach, engagement (likes, shares, 
comments), and click-through rates. Real-Time Event Metrics 
from hourly Traffic Reports Volunteers during the event and 
Guest counts at different activities and booths and Number of 
participants in each activity, most popular activities. 
Post-Event survey.  
Goal: Establishing the event as an anticipated annual tradition. 
Metrics: Year-over-year growth in attendance, online 
engagement, and survey feedback. 

Financial Goals of Promotional / Community Event 

Gross Revenue 32500 

Projected Expenses 34010 

Net Revenue NA 

Other Funding Sources Field not completed. 

7BFinancial Status of Applying Organization 

 
 

• Provide an overview of the organization’s financial status including the 
projected impact of the event(s) on the organization's mission and goals 

• Please attach your budget for the current year and audited financial 
statements for the preceding two years. If audited financials are not 
available, please indicate why and attach a copy of the 990 filed with the 
IRS. 

Budget budget_1.docx 

Financial Statements grant_financialStatement.pdf 

W9 w9_2024_gen.pdf 

https://www.mckinneycdc.org/api/FormCenter/v1/ViewFile?submissionId=240&fileId=114&submissionFileAccessToken=ce52f203-8db2-4bf9-aaa8-779d3f265eec&name=budget_1.docx
https://www.mckinneycdc.org/api/FormCenter/v1/ViewFile?submissionId=240&fileId=115&submissionFileAccessToken=ce52f203-8db2-4bf9-aaa8-779d3f265eec&name=grant_financialStatement.pdf
https://www.mckinneycdc.org/api/FormCenter/v1/ViewFile?submissionId=240&fileId=152&submissionFileAccessToken=ce52f203-8db2-4bf9-aaa8-779d3f265eec&name=w9_2024_gen.pdf


IRS Determination Letter (if 
applicable) 

tws_501C3_aproval_2.pdf 

990 Filed with IRS (if 
applicable) 

e-Postcard Filing Confirmation.pdf 

8BPresentation to MCDC Board of Directors 

 
 
Completed applications that are eligible for consideration by MCDC will be 
presented to the board according to the schedule on the Grants page of this 
website. Presentations will be limited to five (5) minutes followed by time for Board 
questions. Please be prepared to provide the information outlined below in your 
presentation: 

• Summary of organization and goals 
• Summary of event(s) to include dates, location, ticket prices, target 

audience, how your event will showcase McKinney, estimated attendance 
from within and outside of McKinney (and past attendance, if applicable), 
event features / activities, how event supports your organization's mission, 
and non-profit beneficiary, if applicable. 

• Specific marketing plans for event(s) including promotional channels to be 
utilized (print, radio, social media, posters, etc.) and budget for each. Please 
share the percentage of the total marketing budget that this grant 
application represents. 

9BAcknowledgements 

If funding is approved by the MCDC board of directors, applicant will assure: 
 

• An application is considered complete when it is submitted on time and 
when it contains all information in this application. 

• The Promotional / Community Event for which financial assistance is sought 
will be administered by or under the supervision of the applying 
organization; 

• All funds awarded will be used exclusively for advertising, marketing and 
promotion of the Promotional / Community event described in this 
application. 

• MCDC will be recognized in all marketing, advertising, outreach and public 
relations as a funder of the Promotional / Community Event. A logo will be 
provided by MCDC for inclusion on all advertising, marketing and 
promotional materials. Specifics for audio messaging will be agreed upon by 
applicant and MCDC and included in an executed performance agreement. 

https://www.mckinneycdc.org/api/FormCenter/v1/ViewFile?submissionId=240&fileId=151&submissionFileAccessToken=ce52f203-8db2-4bf9-aaa8-779d3f265eec&name=tws_501C3_aproval_2.pdf
https://www.mckinneycdc.org/api/FormCenter/v1/ViewFile?submissionId=240&fileId=164&submissionFileAccessToken=ce52f203-8db2-4bf9-aaa8-779d3f265eec&name=e-Postcard%20Filing%20Confirmation.pdf
https://www.mckinneycdc.org/166/Grants#Dates


• The organization’s officials who have signed the application are authorized 
by the organization to submit the application. 

• Applicant will comply with the MCDC Grant Guidelines in executing the 
Promotional / Community Event for which funds were received. 

• Applicant gives permission for the use of Board presentation images and 
other published event images on MCDC and City of McKinney website and 
social media content and print/digital publications. 

• Applicant will provide a final report of the Promotional/Community Event(s) 
no later than 30 days following the completion of the Promotional/ 
Community Event(s). Applicant may choose to use the online form for Final 
Report found here or email Final Report to info@mckinneycdc.org. If 
emailed, Final Report may be in any format. All Final Reports should include: 
narrative report on the event(s), goals and objectives achieved based on 
performance metrics outlined in the application, financial data (budget vs. 
actual expenses and revenues along with explanation for variances, amount 
donated to charity (if applicable), samples of marketing efforts (images of 
printed materials and ads, screenshots of website and online promotions), 
and photos and/or video of the event(s). 

• Grant funding is provided on a reimbursement basis subsequent to 
submission of a reimbursement request, with copies of invoices and paid 
receipts for qualified expenses. Up to 20% of the grant awarded may be 
withheld until the final report on the Promotional/Community Event is 
provided to MCDC. 

(Section Break) 

Applicant Electronic 
Signature 

Selecting this option indicates your agreement with the above 
statement. 

Chief Executive Officer Jennie Shen 

Date 5/26/2024  

Representative Completing 
Application 

Jennie Shen 

Date 5/26/2024  

Notes 

• Incomplete applications or those received after the deadline will not be 
considered. 

• A final report must be provided to MCDC within 30 days of the event / 
completion of the Promotional / Community Event. 

• Final payment of funding awarded will be made upon receipt of final report. 

https://www.mckinneycdc.org/FormCenter/Grants-Awards-4/Final-Report-44
mailto:info@mckinneycdc.org


• Please use the Final Report to report your results. A PDF version is also 
available. 

 

  

 

https://www.mckinneycdc.org/FormCenter/Grants-Awards-4/Final-Report-44
https://www.mckinneycdc.org/DocumentCenter/View/49/Final-Report-PDF


 



Confirmation

Your Form 990-N(e-Postcard) has been submitted to the IRS

Organization Name: TEXAS WOMEN SOCIETY
EIN: 883219610
Tax Year: 2023
Tax Year Start Date: 01-01-2023
Tax Year End Date: 12-31-2023
Submission ID: 10065520240257327498
Filing Status Date: 01-25-2024
Filing Status: Pending

Note: Print a copy of this filing for your records. Once you leave this page, you will not be able to do so.

Home Security Profile Logout

MANAGE FORM 990-N SUBMISSIONS

http://www.irs.gov/
http://www.irs.gov/
https://sa.www4.irs.gov/epostcard/secure/990n/forms/print/
https://sa.www4.irs.gov/epostcard/
https://sa.www4.irs.gov/epostcard/content/manage/account
https://sa.www4.irs.gov/epostcard/content/logout


Texas Women Society 

Texas Women Society  PO Box 250125  Plano, TX 75025     www.texasws.org 

 

 

Financial Statement: This is 2nd year of establish of organization and 1st McKinney Asian 
Festival event. We don’t have financial statement from previous year on record.  

 

Regards,  

 

Jennie Shen 

President 

Texas Women Society 

 



 

 



 

 

 



 



 



 

 



 

 



 



 



 



 

 





Confirmation

Your Form 990-N(e-Postcard) has been submitted to the IRS

Organization Name: TEXAS WOMEN SOCIETY
EIN: 883219610
Tax Year: 2023
Tax Year Start Date: 01-01-2023
Tax Year End Date: 12-31-2023
Submission ID: 10065520240257327498
Filing Status Date: 01-25-2024
Filing Status: Pending

Note: Print a copy of this filing for your records. Once you leave this page, you will not be able to do so.

Home Security Profile Logout

MANAGE FORM 990-N SUBMISSIONS

http://www.irs.gov/
http://www.irs.gov/
https://sa.www4.irs.gov/epostcard/secure/990n/forms/print/
https://sa.www4.irs.gov/epostcard/
https://sa.www4.irs.gov/epostcard/content/manage/account
https://sa.www4.irs.gov/epostcard/content/logout
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