
Janay Tieken, HCD Director

Akia Pichon, Transit Administrator

MUTD Meeting – June 20, 2023

FY24 Budget Review for Collin 
County Transit



CCT FY24 Budget Recommendation

Entity Amount Budgeted
TXDOT (Operating) 642,016.00$                
TXDOT (Admin) 204,033.00$                
TXDOT TOTAL 846,049.00$                
FTA 5307 761,146.00$                
FTA CARES 795,355.00$                
LOCAL MATCH 120,000.00$                

 Staff would like to request the Board’s 
recommendation for CCT’s FY24 budget.

 Funding for FY24 will come from TXDOT, FTA 5307, 
FTA CARES, and local match from the City of 
McKinney.
– FY23 did not include a local match amount.

 In FY23, FTA CARES accounted for 66% percent of total budget. In FY24, FTA 
CARES comprises 34% percent of the total budget.

 This operations budget figure of $2.32M does not project any growth for FY24.
– If we projected a 3% rate of growth, FY24 operations budget is estimated at $2.55M.


Money Tracking

		CCT Dashboard







		Sep-22		Total Invoice		FTA 5307		TXDOT (URB2002)		FTA CARES		Total RFR		Q1						Column1		FTA 5307		TXDOT		FTA CARES

		Operating		$173,939.54		$43,484.89		$43,484.89		$86,969.77		$173,939.55								Q1

Jasmine Stillwell: Jasmine Stillwell:
SEPT, OCT, NOV		$116,732.08		$121,871.38		$249,004.76

		Addtl Billing 		$0.00								0								Q2

Jasmine Stillwell: Jasmine Stillwell:
DEC, JAN, FEB		$131,165.03		$131,165.03		$262,330.03

		Admin		$9,860.28				$9,860.28				9860.28								Q3

Jasmine Stillwell: Jasmine Stillwell:
MARCH, APRIL, MAY		$49,215.33		$49,215.33		$98,430.67

		Maintenance		$0.00		$0.00		$0.00				0								Q4

Jasmine Stillwell: Jasmine Stillwell:
JUNE, JULY, AUG		$0.00		$0.00		$0.00

		Other																		Total Row		$297,112.44		$302,251.74		$609,765.46

		Total Row		$183,799.82		$43,484.89		$53,345.17		$86,969.77		$183,799.83



																				Column1		FTA 5307		TXDOT		FTA CARES

		Oct-22		Total Invoice		FTA 5307		TXDOT (URB2002)		FTA CARES		Total RFR								Operating		$297,112.44		$302,251.74		$609,765.46

		Operating		$132,578.78

Jasmine Stillwell: Jasmine Stillwell:
Credit from DART applied.																

Jasmine Stillwell: Jasmine Stillwell:
MARCH, APRIL, MAY		

Jasmine Stillwell: Jasmine Stillwell:
JUNE, JULY, AUG		

Jasmine Stillwell: Jasmine Stillwell:
SEPT, OCT, NOV		$33,144.70		$38,284.00		$81,830.00		$153,258.70								Admin		$0.00		$106,028.63		$0.00

		Addtl Billing										0

		Admin		$15,458.48				$15,458.48				15458.48

		Maintenance		$0.00		$0.00		$0.00				0

		Other

		Total Row		$148,037.26		$33,144.70		$53,742.48		$81,830.00		$148,037.26





		Nov '22		Total Invoice		FTA 5307		TXDOT (URB2002)		FTA CARES		Total RFR								FY23 Operations

		Operating		$160,409.97		$40,102.49		$40,102.49		$80,204.99		$160,409.97								Entity		Amount Budgeted		Spent YTD		Delta/Shortfall

		Addtl Billing 		$0.00								0								TXDOT (Operating)		$   642,016.00		$   253,036.41		$   388,979.59

		Admin		$11,828.50				$11,828.50				11828.5								TXDOT (Admin) 		$   204,033.00		$   86,882.39		$   117,150.61

		Maintenance		$0.00		$0.00		$0.00				0								TXDOT TOTAL		$   846,049.00		$   339,918.80		$   506,130.20

		Other																		FTA 5307		$   761,146.00		$   247,897.11		$   513,248.89

		Total Row		$172,238.47		$40,102.49		$51,930.99		$80,204.99		$172,238.47								FTA CARES		$   795,355.00		$   511,334.79		284,020.21

																				LOCAL MATCH		$   120,000.00		$   - 0		$   120,000.00



		Dec '22		Total Invoice		FTA 5307		TXDOT (URB2002)		FTA CARES		Total RFR		Q2

		Operating		$172,469.02		$43,117.26		$43,117.26		$86,234.51		$172,469.02

												0

		Admin		$13,389.92				$13,389.92				13389.92

		Maintenance		$0.00		$0.00		$0.00				0

																				To be Paid

		Total Row		$185,858.94		$43,117.26		$56,507.18		$86,234.51		$185,858.94								April

																				Entity		Operating		Admin

																				TXDOT		$   43,751.67		$   20,048.05

		Jan '23		Total Invoice		FTA 5307		TXDOT (URB2002)		FTA CARES		Total RFR								FTA 5307		$   43,751.67

		Operating		$173,143.58		$43,285.90		$43,285.90		$86,571.79		$173,143.59								FTA CARES		$   87,503.34

		Addtl Billing 		$0.00								0								Total Column		$   175,006.68

		Admin		$18,856.70				$18,856.70				$18,856.70								Total Invoice		$   195,054.73

		Maintenance		$0.00		$0.00		$0.00				0

		Other

		Total Row		$192,000.28		$43,285.90		$62,142.60		$86,571.79		$192,000.29





		Feb '23		Total Invoice		FTA 5307		TXDOT (URB2002)		FTA CARES		Total RFR

		Operating		$179,047.46		$44,761.87		$44,761.87		$89,523.73		$179,047.47

		Addtl Billing 		$0.00								0

		Admin		$0.00				$17,488.51				17488.51

		Maintenance		$0.00		$0.00		$0.00				0

		Other

		Total Row		$179,047.46		$44,761.87		$62,250.38		$89,523.73		$196,535.98



		Mar '23		Total Invoice		FTA 5307		TXDOT (URB2002)		FTA CARES		Total RFR		Q3

		Operating		$196,861.33		$49,215.33		$49,215.33		$98,430.67		$196,861.33

		Addtl Billing 		$0.00								0

		Admin		$0.00				$19,146.24				19146.24

		Maintenance		$0.00		$0.00		$0.00				0

		Other

		Total Row		$196,861.33		$49,215.33		$68,361.57		$98,430.67		$216,007.57





		April '23		Total Invoice		FTA 5307		TXDOT (URB2002)		FTA CARES		Total RFR

		Operating		$0.00		$0.00		$0.00		$0.00		$0.00

		Addtl Billing 		$0.00								0

		Admin		$0.00				$0.00				0

		Maintenance		$0.00		$0.00		$0.00				0

		Other

		Total Row		$0.00		$0.00		$0.00		$0.00		$0.00





		May '23		Total Invoice		FTA 5307		TXDOT (URB2002)		FTA CARES		Total RFR

		Operating		$0.00		$0.00		$0.00		$0.00		$0.00

		Addtl Billing 		$0.00								0

		Admin		$0.00				$0.00				0

		Maintenance		$0.00		$0.00		$0.00				0

		Other

		Total Row		$0.00		$0.00		$0.00		$0.00		$0.00



		June '23		Total Invoice		FTA 5307		TXDOT (URB2002)		FTA CARES		Total RFR		Q4

		Operating		$0.00		$0.00		$0.00		$0.00		$0.00

		Addtl Billing 		$0.00								0

		Admin		$0.00				$0.00				0

		Maintenance		$0.00		$0.00		$0.00				0

		Other

		Total Row		$0.00		$0.00		$0.00		$0.00		$0.00





		July '23		Total Invoice		FTA 5307		TXDOT (URB2002)		FTA CARES		Total RFR

		Operating		$0.00		$0.00		$0.00		$0.00		$0.00

		Addtl Billing 		$0.00		$0.00						0

		Admin		$0.00				$0.00				0

		Maintenance		$0.00		$0.00		$0.00				0

		Other

		Total Row		$0.00		$0.00		$0.00		$0.00		$0.00





		Aug '23		Total Invoice		FTA 5307		TXDOT (URB2002)		FTA CARES		Total RFR

		Operating		$0.00		$0.00		$0.00		$0.00		$0.00

		Addtl Billing 		$0.00								0

		Admin		$0.00				$0.00				0

		Maintenance		$0.00		$0.00		$0.00				0

		Other

		Total Row		$0.00		$0.00		$0.00		$0.00		$0.00



Quarterly Breakdown



FTA 5307	Q1	Q2	Q3	Q4	116732.07499999998	131165.03	49215.33	0	TXDOT	Q1	Q2	Q3	Q4	121871.38	131165.03	49215.33	0	FTA CARES	Q1	Q2	Q3	Q4	249004.76	262330.02999999997	98430.67	0	







Overall Breakdown



FTA 5307	Operating	Admin	297112.435	0	TXDOT	Operating	Admin	302251.74	106028.63	FTA CARE	S	Operating	Admin	609765.46	0	











CITY OF MCKINNEY,    BUDGET FY 2023-2024     LINE ITEM DETAIL
Old # Revised Continuation
Account Number Acc  ItemDescription / Itemization $ Itemization FY 22-23 FY 23-24
URBAN TRANSIT DISTRICT FUND
Urban Transit District Fund Revenues
073-0000-331.21-08 Federal Grants - Operating 741,996 1,556,501

Continuation:
FTA 5307 Operating Grants 761,146
CARES ACT funds 795,355

1,556,501
073-0000-331.30-03 Federal Grants - Capital 101,277 0
073-0000-334.21-03 State Grants - Operating 477,778 846,049
073-0000-334.30-03 State Grants - Capital 20,618 0
073-0000-361.10-00 General Govt Interest 2,000 2,000
073-0000-369.10-01 Other Income 0
073-0000-391.01-00 Transfer from General Fund McKinney's portion 24,702 120,000
TOTAL-Rev Urban Transit District Revenue Total 1,368,371 2,524,550
Urban Transit District Expenditures 
Subtotal:  Personnel 176,987 194,100
073-1273-463.81-01 Operational Supplies 450 450
073-1273-463.81-03 Food 0 0
073-1273-463.81-06 Non-Capital Equipment 0 0
073-1273-463.81-40 Technology Equipment 0 0
Subtotal:  Supplies 450 450
073-1273-463.84-08 Maintenance-Radio/Communications 0 0
Subtotal:  Maintenance 0 0
073-1273-463.85-05 Postage / Shipping Services 0 0
073-1273-463.85-06 Travel / Training / Mileage 5,000 5,000

Continuation:
Training 4,300
Mileage 700

5,000
073-1273-463.85-11 Dues / Subscriptions / Licenses 0 0
073-1273-463.85-16 Professional / Contracted Services 1,053,000 2,320,000

Continuation:
Transit Provider Contract 2,300,000
Homeless Response - Transit Services 20,000

2,320,000
073-1273-463.85-20 Marketing / Promotional (Including legal notices) 5,000 5,000
073-1273-463.85-39 Legal Fees 0
073-1273-463.85-59 Community Grants / AssistanceVaccine Hub Transport Grant 0 0
Subtotal:  Services/Sundry 1,063,000 2,330,000
073-1273-466.92-04 Vehicles / Fleet Equipment 126,597 0
Subtotal:  Capital 126,597 0
TOTAL-Exp Urban Transit District Total Expenditures 1,367,034 2,524,550

Urban Transit District Fund Surplus/(Deficits) 1,337 0



Staff requests the MUTD Board’s recommendation for CCT’s FY24 budget.

• This operations budget figure of $2.32M does not project any growth for FY24.
• If we projected a 3% rate of growth, FY24 operations budget is estimated at 

$2.55M.
• If we projected a 10% rate of growth, FY23 operations budget is estimated

at $5.45M.


	FY24 Budget Review for Collin County Transit
	Slide Number 2
	Slide Number 3
	Slide Number 4

