Venu McKinney Texas

VENU

Schedule Milestones

PROJECT SCHEDULE MILESTONES

(Revision to DA Agreement Exhibit E)

12/19/2025
# MILESTONE Finish Status/
Trend
PROJECT KEY DATES
Start Work on Site Complete
Amp Building Permit Issued 11/19/25 Complete
TCO 03/29/27
Final Completion 09/27/27 Due 6 months after TCO
FIRST CONCERT TBD Performer Announcements drive this date
Amp IFC Set 12/24/25 Issued by Architect
Fire Lane Complete 11/17/25 Complete
Level One Slab Complete 01/25/26
Site Utilities Complete 06/30/26
Level Three Slab Complete 07/31/26
Level Two Slab Complete 08/31/26
Systmes and Finishes Complete 10/31/26
Substantial Completion 11/30/26
Amphtheater
Stage Slab on Grade - Complete 04/17/26
Owners Club SOG - Complete 05/29/26
Stage Structural Steel - Complete 09/30/26
Owners Club Dry In - Complete - A3 09/30/26
Canopy Structural Steel - Complete 10/30/26
Stage Roof Dry - Complete 10/30/26
Bowl Precast Seating Risers - Complete 10/30/26
Project Power On - Complete 11/30/26
Canopy Roof Dry - Complete 11/30/26
Owners Club Power On - A3 02/01/27
Seating Instalaltions 03/01/27
Site Finishes and Landscaping 03/20/27
FFE installations 04/09/27




