
CITY COUNCIL WORK SESSION 

STRATEGIC GOALS PRIORITIZATON 

MARCH 17, 2023 

The City Council of the City of McKinney, Texas met in work session in the City 

Hall Council Chambers, located at 222 N. Tennessee Street, McKinney, Texas on 

Tuesday, March 17, 2023 at 8:00 a.m. 

The work session was broadcast live on cable television Spectrum Channel 16 

and AT&T U-Verse Channel 99; and online at https://mckinneytx.swagit.com/views/130. 

The video recording of the work session is available to the public through the City of 

McKinney meeting archive. 

Mayor Pro Rainey Rogers called the meeting to order at 8:04 a.m. upon 

determining a quorum of the City Council consisting of himself and the following 

members were present: Council Members Justin Beller, Rick Franklin, Charlie Philips, 

and Patrick Cloutier. Mayor Fuller joined the meeting at 8:52 a.m. 

Council Member Rick Franklin departed the meeting at 9:32 a.m. Council 

Member Geré Feltus was absent. 

These City of McKinney Staff were present: City Manager Paul Grimes, Assistant 

City Manager Kim Flom, Assistant City Manager Barry Shelton, Director of 

Organizational Development & Performance Management Joseph Mazzola, 

Performance Manager Joshua Stevenson, Director of Strategic Services Trevor 

Minyard, Director of Public Safety Greg Conley, City Attorney Mark Houser, and City 

Secretary Empress Drane. 

There were three (3) guests present in the audience, none requesting to make 

Public Comments. 

 Mayor Pro Tem Rainey Rogers called for the Work Session discussion: 

23-0186  Discuss Prioritization of the City Council Strategic Goals 

 The discussion was facilitated by Doug Thomas, Executive Vice President of 

Strategic Government Resources. The accompanying presentation for the discussion is 

included in these minutes as Appendix A: Presentation. 
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City Manager Paul Grimes recognized Joseph Mazzola and Joshua Stevenson 

of the Performance Management team and stated a Strategic Plan will be presented to 

the City Council in May 2023 for consideration and adoption. 

Council unanimously approved the motion by Council member Rainey Rogers, 

seconded by Council member Patrick Cloutier, to adjourn the meeting at 10:11 a.m.  

 These minutes were approved by the City Council on April 4, 2023. 

        
SIGNED: 

 
 
                                                                                

GEORGE C. FULLER, Mayor 
 

ATTEST: 
 
 
      
EMPRESS DRANE, City Secretary 
 
 
City of McKinney, Texas 
 
(Appendix A: Presentation – next page) 



City Council Goal Setting Retreat
City of McKinney, Texas

Part II – Prioritization Process
March 17, 2023

Agenda

1. Opening Comments – City Manager Paul Grimes
2. Catch Up From February 17th Retreat
3. Discussion Re: City Council Comments & 

Recommendations Re: Strategic Priorities by Goal Area 
and Results of City Council Prioritization Voting

4. Review of City’s Council’s Advance Interview Responses 
Re: “Change”, “Keep”, & “Legacy” Questions

5. Next Steps – City Manager Paul Grimes
6. Questions, Takeaways, & Adjournment

2
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3P a r t n e r i n g  w i t h  L o c a l  G o ve r n m e n t s  t o  R e c r u i t ,  As s e s s  a n d  D e ve l op  I n n o va t i ve ,  Co l l a b o r a t i ve ,  Au t h e n t i c  L e a d e r s

Current Foundational
Document 

• Six Goal Areas
• 29 (from 31) Strategic Priorities
• 158 (from191) Specific Objectives 

& Responsible Departments 
identified for each Strategic Priority

• Council Members all indicated that 
they are very familiar or somewhat 
familiar with the City’s Goals & 
Strategic Priorities

4P a r t n e r i n g  w i t h  L o c a l  G o ve r n m e n t s  t o  R e c r u i t ,  As s e s s  a n d  D e ve l op  I n n o va t i ve ,  C o l l a b o r a t i ve ,  Au t h e n t i c  L e a d e r s

Revised Foundational
Document 

• Six Goal Areas
• 31 (from 29) Strategic Priorities
• 158 (subject to change) Specific 

Objectives & Responsible 
Departments identified for each 
Strategic Priority
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Are the current Goals  & Strategies still viable/appropriate 
and/or do you wish to suggest any changes? 

Consider a preamble to the six Goals?

We strive to make McKinney “Unique by Nature” by engaging 
our residents, businesses, and stakeholders in a neighborly 
and sustainable fashion in all we do to strengthen our social 

bonds through the following Goals and Strategies.

P a r t n e r i n g  w i t h  L o c a l  G o ve r n m e n t s  t o  R e c r u i t ,  As s e s s  a n d  D e ve l op  I n n o va t i ve ,  Co l l a b o r a t i ve ,  Au t h e n t i c  L e a d e r s

City Council
Review of Revised 
Priority Statements

&
Results of 

Prioritization
Survey by Goal Area
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Everything Can’t Be Equal....

“All animals are equal, but 
some animals are more equal 

than others.”

George Orwell – Animal Farm

Or Put 
Another 
Way.....
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Prioritization Process

• Following the February 17th Retreat, SGR & 
Staff prepared a Prioritization Survey for the 
Mayor & City Council to provide Staff with a 
better sense of the Governing Body’s Priorities.

• This year, the Prioritization Survey involved 
proposed Objectives/Projects that were 
discussed at the February 17th Retreat to 
provide Staff with further direction on how to 
best prioritize the tracking of the Mayor & City 
Council’s Priorities.

• We will review the proposed wording of revised 
Strategic Priorities first, and subsequently 
review and discuss the results of the Mayor & 
City Council Prioritization Survey of proposed 
Objectives/Projects to ensure Staff has direction 
on how to best track progress on the “McKinney 
First” Goals & Strategies.

10P a r t n e r i n g  w i t h  L o c a l  G o ve r n m e n t s  t o  R e c r u i t ,  As s e s s  a n d  D e ve l op  I n n o va t i ve ,  Co l l a b o r a t i ve ,  Au t h e n t i c  L e a d e r s

Current Strategic 
Priorities

1A: Establish regional infrastructure incentives to increase economic 
growth.

1B: Provide a strong city economy by creating a Global Housing Strategy 
and facilitating a balance between industrial, commercial, residential, 
and open space.

1C: Continue to develop a retail development strategy for key areas of the 
community to further diversify revenue sources and expand entertainment, 
dining and shopping options and tourism.

1D: Leverage the existing partnerships with McKinney Economic Development
Corporation (MEDC) and McKinney Community Development Corporation 
(MCDC).

1E: Increase community involvement and participation within local 
government/community.
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11P a r t n e r i n g  w i t h  L o c a l  G o ve r n m e n t s  t o  R e c r u i t ,  As s e s s  a n d  D e ve l op  I n n o va t i ve ,  Co l l a b o r a t i ve ,  Au t h e n t i c  L e a d e r s

Revised Strategic 
Priorities

1A: Establish regional infrastructure incentives, including high speed digital 
connectivity, to increase economic growth.

1B: Provide a strong city economy by creating a Global Housing Strategy 
and facilitating a balance between industrial, commercial, residential, 
and open space.

1C: Continue to develop a retail development strategy for key areas of the 
community to further diversify revenue sources and expand entertainment, 
dining and shopping options and tourism to become a “Live, Work, & Play” 
community.

1D: Leverage the existing partnerships with McKinney Economic Development
Corporation (MEDC) and McKinney Community Development Corporation 
(MCDC).

1E: Increase community involvement and participation within local 
government/community.

12P a r t n e r i n g  w i t h  L o c a l  G o ve r n m e n t s  t o  R e c r u i t ,  As s e s s  a n d  D e ve l op  I n n o va t i ve ,  C o l l a b o r a t i ve ,  Au t h e n t i c  L e a d e r s

Results of City Council 
Objectives Voting
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13P a r t n e r i n g  w i t h  L o c a l  G o ve r n m e n t s  t o  R e c r u i t ,  As s e s s  a n d  D e ve l op  I n n o va t i ve ,  C o l l a b o r a t i ve ,  Au t h e n t i c  L e a d e r s

Results of City Council 
Objectives Voting

14P a r t n e r i n g  w i t h  L o c a l  G o ve r n m e n t s  t o  R e c r u i t ,  As s e s s  a n d  D e ve l op  I n n o va t i ve ,  C o l l a b o r a t i ve ,  Au t h e n t i c  L e a d e r s

Results of City Council 
Objectives Voting
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15P a r t n e r i n g  w i t h  L o c a l  G o ve r n m e n t s  t o  R e c r u i t ,  As s e s s  a n d  De ve l op  I n n o va t i ve ,  Co l l a b o r a t i ve ,  Au t h e n t i c  L e a d e r s

Objectives

All Other Current Goal Area #1
Objectives Affirmed 

16P a r t n e r i n g  w i t h  L o c a l  G o ve r n m e n t s  t o  R e c r u i t ,  As s e s s  a n d  De ve l op  I n n o va t i ve ,  C o l l a b o r a t i ve ,  Au t h e n t i c  L e a d e r s

2A: Balance available resources to accommodate the growth and 
maintenance needs of the city.

2B: Continuously provide a high level of customer service to our 
citizens.

2C: Through the use of dashboards and performance management 
tools, identify opportunities for internal efficiencies and 
continuous improvement to foster and reinforce a higher 
performing organizational culture.

2D: Implement performance management practices that include 
developing and training staff and Board and Commission 
members.

Current Strategic 
Priorities
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17P a r t n e r i n g  w i t h  L o c a l  G o ve r n m e n t s  t o  R e c r u i t ,  As s e s s  a n d  D e ve l op  I n n o va t i ve ,  Co l l a b o r a t i ve ,  Au t h e n t i c  L e a d e r s

2A: Balance available resources to accommodate the growth and 
maintenance needs of the city.

2B: Continuously provide a high level of customer service to our 
citizens.

2C: Through the use of dashboards, and performance management 
tools, and new technologies, identify opportunities for internal 
efficiencies and continuous improvement to foster and reinforce a 
higher performing organizational culture.

2D: Implement performance management practices that include
developing and training staff and Board and Commission members 
and schedule joint City Council and Boards & Commission meetings 
to encourage alignment with City Goals & Priorities.

Revised Strategic 
Priorities

18P a r t n e r i n g  w i t h  L o c a l  G o ve r n m e n t s  t o  R e c r u i t ,  As s e s s  a n d  D e ve l op  I n n o va t i ve ,  Co l l a b o r a t i ve ,  Au t h e n t i c  L e a d e r s

2E: Implement enhanced metrics to support improved diversity, 
geographical representation, and professional background 
experience in the City’s Boards & Commissions appointment 
process.

2F: Implement “Smart Cities” approach and digital technologies in the 
City’s operations in support of achieving operational excellence. 

Revised Strategic 
Priorities
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19P a r t n e r i n g  w i t h  L o c a l  G o ve r n m e n t s  t o  R e c r u i t ,  As s e s s  a n d  De ve l op  I n n o va t i ve ,  C o l l a b o r a t i ve ,  Au t h e n t i c  L e a d e r s

Results of City Council 
Objectives Voting

20P a r t n e r i n g  w i t h  L o c a l  G o ve r n m e n t s  t o  R e c r u i t ,  As s e s s  a n d  De ve l op  I n n o va t i ve ,  C o l l a b o r a t i ve ,  Au t h e n t i c  L e a d e r s

Objectives

All Other Current Goal Area #2
Objectives Affirmed 
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21P a r t n e r i n g  w i t h  L o c a l  G o ve r n m e n t s  t o  R e c r u i t ,  As s e s s  a n d  D e ve l op  I n n o va t i ve ,  Co l l a b o r a t i ve ,  Au t h e n t i c  L e a d e r s

Current Strategic 
Priorities

3A: Implement initiatives and strategies, including public-
private partnerships, to attract and expand corporate and 
commercial aviation including the viability of passenger 
service.

3B: Identify and implement land use regulations and policies 
which preserve and expand long-term operational 
excellence.

3C: Improve communicating and marketing the value of McKinney 
National Airport to the city and region.

3D: Continually maintain national recognition for excellence in 
fixed base operations.

22P a r t n e r i n g  w i t h  L o c a l  G o ve r n m e n t s  t o  R e c r u i t ,  As s e s s  a n d  D e ve l op  I n n o va t i ve ,  Co l l a b o r a t i ve ,  Au t h e n t i c  L e a d e r s

Results of City Council 
Objectives Voting
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23P a r t n e r i n g  w i t h  L o c a l  G o ve r n m e n t s  t o  R e c r u i t ,  As s e s s  a n d  D e ve l op  I n n o va t i ve ,  Co l l a b o r a t i ve ,  Au t h e n t i c  L e a d e r s

Objectives

All Other Current Goal Area #3
Objectives Affirmed 

24P a r t n e r i n g  w i t h  L o c a l  G o ve r n m e n t s  t o  R e c r u i t ,  As s e s s  a n d  D e ve l op  I n n o va t i ve ,  C o l l a b o r a t i ve ,  Au t h e n t i c  L e a d e r s

Current Strategic 
Priorities

4A: Pursue and maintain an AAA bond rating with Standard & 
Poor’s (S&P) and Moody’s.

4B: Provide funding and organizational framework to ensure 
continual economic improvements.

4C: Balance resources generated by property taxes, sales 
taxes, hotel occupancy tax and fees.

4D: Create financial plans for future growth as well as future 
maintenance.
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25Partnering with Local Governments to Recruit, Assess and Develop Innovative, Collaborative, Authentic Leaders

Results of City Council
Objectives Voting

26Partnering with Local Governments to Recruit, Assess and Develop Innovative, Collaborative, Authentic Leaders

Objectives

All Current Goal Area #4
Objectives Affirmed 
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27P a r t n e r i n g  w i t h  L o c a l  G o ve r n m e n t s  t o  R e c r u i t ,  As s e s s  a n d  De ve l op  I n n o va t i ve ,  Co l l a b o r a t i ve ,  Au t h e n t i c  L e a d e r s

Current Strategic 
Priorities

5A: Develop parks strategy to preserve green space for future park 
land.

5B: Create affordable recreational and cultural arts activities for all 
ages throughout the city.

5C: Promote reinvestment activities and ordinance changes in 
McKinney’s historic downtown that balance preservation of historic 
character and current market needs.

5D: Develop sustainable quality of life improvements within the City 
of McKinney.

5E: Promote environmental stewardship initiatives.
5F: Enhance connectivity to parks & civic facilities, 

schools/education centers, libraries, health care providers, 
commercial corridors, etc.

28P a r t n e r i n g  w i t h  L o c a l  G o ve r n m e n t s  t o  R e c r u i t ,  As s e s s  a n d  D e ve l op  I n n o va t i ve ,  C o l l a b o r a t i ve ,  Au t h e n t i c  L e a d e r s

Revised Strategic 
Priorities

5A: Continue parks strategy to preserve green space for future park 
land.

5B: Create affordable recreational and cultural arts activities for all 
ages throughout the city.

5C: Promote reinvestment activities and ordinance changes in 
McKinney’s historic downtown that balance preservation of historic 
character and current market needs.

5D: Develop sustainable quality of life improvements within the City 
of McKinney.

5E: Promote environmental stewardship initiatives.
5F: Enhance connectivity to parks & civic facilities, 

schools/education centers, libraries, health care providers, 
commercial corridors, etc.
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29
P a r t n e r i n g  w i t h  L o c a l  G o ve r n m e n t s  t o  R e c r u i t ,  As s e s s  a n d  D e ve l op  I n n o va t i ve ,  C o l l a b o r a t i ve ,  Au t h e n t i c  L e a d e r s

Results of City Council 
Objectives Voting

30
P a r t n e r i n g  w i t h  L o c a l  G o ve r n m e n t s  t o  R e c r u i t ,  As s e s s  a n d  D e ve l op  I n n o va t i ve ,  C o l l a b o r a t i ve ,  Au t h e n t i c  L e a d e r s

Results of City Council 
Objectives Voting
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31
P a r t n e r i n g  w i t h  L o c a l  G o ve r n m e n t s  t o  R e c r u i t ,  As s e s s  a n d  D e ve l op  I n n o va t i ve ,  C o l l a b o r a t i ve ,  Au t h e n t i c  L e a d e r s

Objectives

All Other Current Goal Area #5
Objectives Affirmed 

32P a r t n e r i n g  w i t h  L o c a l  G o ve r n m e n t s  t o  R e c r u i t ,  As s e s s  a n d  D e ve l op  I n n o va t i ve ,  Co l l a b o r a t i ve ,  Au t h e n t i c  L e a d e r s

Current Strategic 
Priorities

6A: Pursue and maintain low crime rates in comparison to other 
communities.

6B: Maintain meaningful public safety performance measurements.
6C: Continually increase operational efficiency in public safety 

departments.
6D: Pursue and maintain the highest Insurance Services Office 

(ISO) fire and building protection classification.
6E: Engage in proactive and formal community diversity outreach 

programs and open dialogue with the citizens of McKinney.
6F: Engage in strategic diversity outreach to attract and retain 

public safety personnel.
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33P a r t n e r i n g  w i t h  L o c a l  G o ve r n m e n t s  t o  R e c r u i t ,  As s e s s  a n d  D e ve l op  I n n o va t i ve ,  C o l l a b o r a t i ve ,  Au t h e n t i c  L e a d e r s

Objectives

All Current Goal Area #5
Objectives Affirmed 

Review of
Mayor & City Council

Advance Interview
Responses
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What do you want to change about McKinney?

Sale of City Downtown properties following new City Hall (Historic

Rectangle vs. Square).

Less auto centric – intermobility enhancements and creation of more

spaces for walkability.

Fewer car dealerships on I-75 – self driving cars will change that

landscape in the future. Need to redevelop those sites to higher and

best use.

Improving the way we do business and attract large projects – Remain

competitive in our area to encourage investment.

TXDOT roadway trash problems.

P a r t n e r i n g  w i t h  L o c a l  G o ve r n m e n t s  t o  R e c r u i t ,  As s e s s  a n d  D e ve l o p  
I n n o va t i ve ,  Co l l a b o r a t i ve ,  Au t h e n t i c  L e a d e r s

What do you want to change about McKinney?

Nothing comes to mind.

Stop all the multifamily developments in McKinney.

Attainable workforce housing options in McKinney – land banking of

properties has started.

Dedicate a certain percentage of new housing to workforce housing

properties.

Reduce the impact of traffic and cost increases in housing values

associated with growth.

P a r t n e r i n g  w i t h  L o c a l  G o ve r n m e n t s  t o  R e c r u i t ,  As s e s s  a n d  D e ve l o p  
I n n o va t i ve ,  Co l l a b o r a t i ve ,  Au t h e n t i c  L e a d e r s
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What do you want to change about McKinney?

Planning Department and building permitting process. It still takes too

long to get approvals and permits for development projects. Some

progress has been achieved, but more to be done. UDC has been

revised, which has helped, but process still needs additional work in

execution.

P a r t n e r i n g  w i t h  L o c a l  G o ve r n m e n t s  t o  R e c r u i t ,  As s e s s  a n d  D e ve l o p  
I n n o va t i ve ,  Co l l a b o r a t i ve ,  Au t h e n t i c  L e a d e r s

What do you want to keep about the way it is?

Commitment in honoring our history & Historic Square. Growth should

help support businesses with good access & parking availability in close

proximity and encouraging multi use with some residential options. (X3)

Business friendly reputation.

Continued commitment to parks system given topography of McKinney.

Acquire land that is not economically viable for development and use for

public recreation for future generations/greenspace. (X2)

People are proud about McKinney and rightly so.

P a r t n e r i n g  w i t h  L o c a l  G o ve r n m e n t s  t o  R e c r u i t ,  As s e s s  a n d  D e ve l o p  
I n n o va t i ve ,  Co l l a b o r a t i ve ,  Au t h e n t i c  L e a d e r s

Appendix A: Presentation

Presentation Page #19 of 22



What do you want to keep about the way it is?

P a r t n e r i n g  w i t h  L o c a l  G o ve r n m e n t s  t o  R e c r u i t ,  As s e s s  a n d  D e ve l o p  
I n n o va t i ve ,  Co l l a b o r a t i ve ,  Au t h e n t i c  L e a d e r s

Maintain small town feel, parades, etc. People love it and want to

retain such, despite amazing growth (16th in Texas) over eight years

and continues to grow by leaps and bounds. (X3)

Review - What do you want this Council to be 
known for? 

Deck/Cloud Park over Highway 5.

APEX Center and PSA Youth Sports Center.

Improved business development & process/procedure culture. (X2)

Arts & culture development.

Re-generation of East side (New City Hall, Tupps) – Transformative

development. (X3)

McKinney Airport passenger/commercial service and related

development. (X3)

Increased business tax base 120%. (X2)

Successful navigation of social unrest & economic downturns.

P a r t n e r i n g  w i t h  L o c a l  G o ve r n m e n t s  t o  R e c r u i t ,  As s e s s  a n d  D e ve l op  I n n o va t i ve ,  Co l l a b o r a t i ve ,  Au t h e n t i c  L e a d e r s
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Review - What do you want this Council to be 
known for? 
More affordable/workforce housing options.

Setting McKinney up for future success in a sustainable manner when

growth in area slows down or stops. Especially in housing options.

Road/highway expansion and maintenance.

McKinney is very well-run city that provides value to the taxpayer.

Food desert issue – Private sector solution in the works.

We left McKinney looking different but better (wherever that may look like.)

Promotion of Live, Work, & Play concept in McKinney.

Extremely proud of our park development and hike & bike trails – want to

connect them all and with surrounding cities.

P a r t n e r i n g  w i t h  L o c a l  G o ve r n m e n t s  t o  R e c r u i t ,  As s e s s  a n d  D e ve l op  I n n o va t i ve ,  Co l l a b o r a t i ve ,  Au t h e n t i c  L e a d e r s

Review - What do you want this Council to be 
known for? 

Byron Nelson Golf Tournament. (X2)

Redevelopment of former City properties in downtown following move to

new City Hall

Lowered tax rate 22% - Effective tax rate .56 per $100 to .45 cents per

$100 valuation. (X2)

Navigated COVID crisis in McKinney – lost very few businesses.

Never make any bigger decision than choosing the right City Manager –

Paul is great!

Changed and curtailed the way multi-family and car dealership projects

are approved.

P a r t n e r i n g  w i t h  L o c a l  G o ve r n m e n t s  t o  R e c r u i t ,  As s e s s  a n d  D e ve l op  I n n o va t i ve ,  Co l l a b o r a t i ve ,  Au t h e n t i c  L e a d e r s
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Next Steps

43

Closing

• Questions/Takeaways
• Closing Comments by Mayor & City Manager
• Adjournment

44
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