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Unlocking Value 
from Your Volume Cap
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 Your Volume Cap is a limited resource intended to support
homeownership in your community.
 If not used, it may be reallocated elsewhere in the state.
 TDHCA provides a turnkey program to deploy your

allocation locally.
 No operational burden or financial liability to your HFC
 Generates ongoing revenue through a 4.75 basis point

annual fee.

Executive Summary
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Allow Housing Finance Corporations (HFCs) to use their tax-exempt
bond authority through a partnership with TDHCA to fund
homebuyer mortgages.

The HFC provides its volume cap, and TDHCA uses its established
program to issue bonds and deliver mortgage loans in the local
market.

Unreserved Volume Cap may be reallocated elsewhere in the State.

Authorized under Texas Local Government Code Chapter 394 (HFC authority), Texas Government Code 
Chapter 1372 (volume cap), and Chapter 2306 (TDHCA authority), along with applicable federal tax law. 

Volume Cap Assignments  
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 Turn Allocation into Local Impact
Converts volume cap into mortgage production in 
your community

 Below-Market-Rate Financing & DPA
Expands access to affordable homeownership for 
local borrowers

 Strategic Partnership with TDHCA
Align with TDHCA to co-market and expand 
homebuyer programs locally

 Expand Access for Local Borrowers 
Increase reach without building a standalone 
program

Volume Cap Assignments  

 Keep Volume Cap Local
Ensures your allocation is deployed within your 
community, not elsewhere 

 Ongoing Revenue Stream
Generates 4.75 basis points annually on outstanding 
loan balances

 Leverage an Established Platform
Utilizes TDHCA’s turnkey infrastructure and 
statewide networks

 Operational Simplicity & Risk 
Reduction

TDHCA manages bond issuance, legal, compliance, 
lender network, and program administration



Annual Program Impact

Bond Issuance  $800,000,000

Loans & MCC Funded $1,315,189,171

DPA Funded $45 Million

Families Assisted 5,549

Proven Scale, 
Capacity & Execution 

TDHCA Indentures 

Assets $3.94 Billion
Liabilities $3.76 Billion
Parity Ratio 104.68%
Ratings Moody’s Aa1  

S&P AA+



City of McKinney HFC
City of McKinney HFC Loans
Since January 2025 

Total Loan Count 6
Total Loan Amount $2.5 M
Average Purchase Price $425,725
Average Loan Amount $418,008
Average DPA $14,594
Average Interest Rate 6.04%
Average FICO Score 674
Average Household Income $100,448
Average Household Size 3
Average Borrower Age 36

City of McKinney HFC 
Loan AMI

Under 50% 15%
50% to 60% 0%
60% to 70% 0%
70% to 80% 0%
80%  to 90% 35%
90% to 100% 32%
Over 100% 18%



City of McKinney HFC

2026 Proposed Assignment
Based on recent lending activity and projected demand 

we recommend an assignment of

$6 million
This assignment is expected to help

14 households 
achieve homeownership.

TDHCA anticipates providing 
$209,475 in DPA

in the City of McKinney through this assignment.



Eligibility  
First-time homebuyers and qualified veterans

Mortgage Rates  
30-Year, below-market fixed-rate mortgage rate 
published and updated daily.

Down Payment Assistance 
Up to 5%, 0% interest, deferred, repayable 2nd

lien.  No monthly payment required. 

Loan Types
FHA, VA, & USDA eligible. All 30-year fixed rate 
terms.

Income & Price Limits
Must meet income and purchase price limits
varying by county and household size

MY FIRST TEXAS HOME 

Programs Powering Partnership

Mortgage Credit Certificates (MCC) provide a dollar-for-dollar
federal tax credit equal to 15% of annual mortgage interest.
MCCs can be used alone or with My Choice Texas Home,
remain in place for the life of the loan. Standalone MCC has
no minimum credit score requirement, expanding access to
homeownership.

TDHCA Bond Rates
Unassisted 5.625%
3% DPA 5.875%
4% DPA 6.000%

MORTGAGE CREDIT CERTIFICATES



Programs Powering Partnership

Statewide Lender Network
TDHCA maintains a network of approved lenders serving all 254 Texas counties.

Buyer Eligibility Tool
Buyers connect instantly with approved and credentialed lenders via the Eligibility Quick Check tool.

Loan Reservation Portal
Lender Portal provides real-time loan reservations, auto-generated documents, and daily rate updates.

Compliance & Reporting
TDHCA manages all IRS and bond compliance, including MCC issuance, recertifications, and program 

updates—eliminating all compliance, reporting, and program administration burden for your HFC



Serving the households 
that sustain your community.

TEXAS MEDIAN SALARIES 
BY OCCUPATION

Administrative Assistant $45,000
Community Health Worker $49,000
Correctional Officer $50,000
Dental Assistant $44,000
Firefighter $60,000
Librarian $64,000
Mail Carrier $54,000
Medical Assistant $38,000
Paramedic $48,000
Police Officer $67,000
Probation Officer $53,000
Registered Nurse $82,000
School Counselor $68,000
School Nurse $63,000
Teacher $61,000
Source: US Bureau of Labor Statistics

TDHCA BORROWER 
AREA MEDIAN INCOME

AMI              Percentage of          Income 
Range TDHCA Loans Range

Under 50% 37% < $48,000
50% to 60% 20% to $57,600
60% to 70% 16% to $67,200
70% to 80% 13% to $76,800
80% to 90% 8% to $86,400
90% to 100% 5% to $96,900
Over 100% 1% > $97,000



Programs Powering Partnership

Bridge the Gap to Closing
Even with 5% DPA, closing costs can still derail qualified buyers. 

HFC gift funds bridge the gap – turning approvals into closed loans.

Expand Your Eligible Buyer Pool
Reduces upfront cash requirements and improves affordability.

Targeted Area Multiplier
Targeted census tracts allow higher income and price limits.

Adding HFC gift funds amplifies community impact.

Quantifiable Impact
Quarterly reporting demonstrates your HFC’s community impact.

HFC GIFT FUNDS
(optional)
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Introductory Marketing Meeting
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Jurisdiction-Specific Strategy 

Co-Branded Landing Page Events & REALTOR® Outreach

Digital Marketing Lender Training & Credentialing

After execution, TDHCA will meet with your

team to align on boundaries, objectives,

and co-branding

TDHCA aligns with your HFC on boundaries

and tailors outreach to your service area

Your HFC is featured on TDHCA’s 

Partnerships page with shared links 

and buyer resources

TDHCA promotes events and programs to

reach REALTORS® and lenders in your area.

TDHCA delivers digital marketing that

connects qualified buyers with approved

lenders in your area.

TDHCA trains and credentials lenders and

connects buyers to approved lenders through

the Eligibility Quick Check tool.

Marketing | Training | Digital Resources



Quarterly Reporting
 Original Assignment Amount

Volume Cap assigned to Program
 Percentage Utilized to Date  

Real-time Utilization of Volume Cap
 Loan Detail Report

Loan Count, Loan Amount, City, Zip Code
 Demographic Data

Age, Ethnicity, AMI Distribution
 Lender Report

Top Lenders in your area
 Fees Earned by HFC

YTD Fees Earned (4.75 bps paid annually)
 Custom Board Reporting 

Available upon request



Board Authorization (by June 30th)
• HFC Resolution Authorizing Filing Application 

for Volume Cap with BRB
• HFC Resolution Delegating Volume Cap to TDHCA

Complete Assignment Agreement (by June 30th)
• HFC executes and submits to TDHCA by June 30, 2026
• TDHCA countersigns at July 9 TDHCA Board Meeting

Sponsor Authorization (by November 30th)
• Sponsor Resolution Approving Delegation 

of Volume Cap to TDHCA
TDHCA pays all Bond Review Board fees and coordinates 

with your financial advisor and counsel throughout the process.

A Simple Process
Three Steps to Partnership

1

2

3

Authorizing Filing 
App

Delegating 
Volume Cap

Assignment 
Agreement

Sponsor 
Resolution

Document Links








HFC Resolution Authorizing Filing Volume Cap Application 



RESOLUTION AUTHORIZING THE FILING OF AN APPLICATION FOR RESERVATION WITH THE TEXAS BOND REVIEW BOARD WITH RESPECT TO QUALIFIED MORTGAGE BONDS OR MORTGAGE CREDIT CERTIFICATES; AND CONTAINING OTHER PROVISIONS RELATING TO THE SUBJECT

WHEREAS, the [NAME OF ENTITY] Housing Finance Corporation (the “Corporation”) has been duly created and organized pursuant to and in accordance with the provisions of the Texas Housing Finance Corporations Act, as amended, Texas Local Government Code, Chapter 394 (as it may be amended, the “Act”), for the purpose of providing a means of financing the costs of residential ownership and development that will provide decent, safe and sanitary housing for persons of low and moderate income at prices they can afford; and

[bookmark: _Hlk94433065]WHEREAS, the Act authorizes the Corporation to issue bonds for the purpose of obtaining funds to finance home mortgage loans (or participation interests therein) for persons of low and moderate income for homes within the geographic limits of [JURISDICTION]; and

WHEREAS, Section 103 and Section 143 of the Internal Revenue Code of 1986, as amended (the “Code”), provide that the interest on obligations issued by or on behalf of a state or a political subdivision thereof the proceeds of which are to be used to finance owner-occupied residences shall be excludable from gross income of the owners thereof for federal income tax purposes if such issue meets certain requirements set forth in Section 143 of the Code; and

WHEREAS, Section 146(a) of the Code requires that certain “private activity bonds” (as defined in Section 141(a) of the Code) must come within the issuing authority’s private activity bond limit for the applicable calendar year in order to be treated as obligations the interest on which is excludable from the gross income of the holders thereof for federal income tax purposes; and

WHEREAS, the private activity bond “State ceiling” (as defined in Section 146(d) of the Code) applicable to the State of Texas (the “State”) is subject to allocation, in the manner authorized by Section 146(e) of the Code, pursuant to Chapter 1372, Texas Government Code, as amended (the “Allocation Act”); and

WHEREAS, the Allocation Act requires the Corporation, in order to reserve a portion of the State ceiling for qualified mortgage bonds and satisfy the requirements of Section 146(a) of the Code, to file an application for reservation (“Application for Reservation”) with the Texas Bond Review Board (the “Bond Review Board”), stating the maximum amount of the bonds requiring an allocation, the purpose of the bonds and the section of the Code applicable to the bonds; and

WHEREAS, the Allocation Act and the rules promulgated thereunder by the Bond Review Board (the “Allocation Rules”) require that an Application for Reservation be accompanied by a copy of a certified resolution of the issuer authorizing the filing of the Application for Reservation; and

WHEREAS, the Board of Directors of the Corporation (the “Board”) has determined to authorize the filing of an Application for Reservation with the Bond Review Board in the maximum amount of $[RESERVATION AMOUNT] with respect to qualified mortgage bonds, and the Bond Review Board is expected to issue a reservation of “State Ceiling” in connection with such Application for Reservation (the “Reservation”); and

WHEREAS, the Board may determine to assign all or portion of the Reservation to the Texas Department of Housing and Community Affairs (the “Department”) pursuant to Section 394.032(e) of the Act, which provides that a housing finance corporation may delegate to the Department the authority to act on its behalf in the financing, refinancing, acquisition, leasing, ownership, improvement, and disposal of home mortgages or residential developments as permitted under the Act, including its authority to issue bonds for those purposes;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF [NAME OF ENTITY] HOUSING FINANCE CORPORATION THAT:

Application for Reservation.  The Board hereby authorizes [BOND COUNSEL], as bond counsel to the Corporation (“Bond Counsel”) [and/or Bracewell LLP, as bond counsel to the Department (“Bracewell”)], to file on its behalf with the Bond Review Board, not earlier than July 15 of the current year, an Application for Reservation in the maximum amount of $[RESERVATION AMOUNT] with respect to qualified mortgage bonds, together with any other documents and opinions required by the Bond Review Board as a condition to the granting of the Reservation.  The Board further authorizes the filing of a carryforward designation request with respect to such Reservation.  Bond Counsel [and/or Bracewell] is further designated as the authorized representative of the Corporation for purposes of the Application for Reservation authorized by this Resolution and is authorized to make such other filings on behalf of the Corporation as may be required by the Allocation Act and the Allocation Rules.

Bond Review Board Fees.  The Board hereby authorizes the Department to pay on its behalf to the Texas Bond Review Board the fee required with the submission of an Application for Reservation, in the amount of $500, and any fee required with a carryforward designation request with respect to a Reservation and the closing fee with respect to a Reservation, in the amounts prescribed by the Allocation Rules, each as described in the Allocation Rules.

Authorization of Certain Actions.  The President and Vice President [or other authorized officers] of the Corporation are hereby severally authorized to execute on behalf of the Corporation the Application for Reservation with respect to qualified mortgage bonds and to take such other actions as may be necessary or convenient to carry out the purposes of this Resolution, including the submission to the Bond Review Board of a request to carry forward the Reservation.

Mortgage Credit Certificate Authority.  The Corporation reserves the right, upon receipt of a Reservation, to convert all or any part of its authority to issue qualified mortgage bonds to mortgage credit certificates. 

Effective Date.  This Resolution shall be in full force and effect from and upon its adoption.

(EXECUTION PAGE FOLLOWS)




PASSED AND APPROVED this _______ day of ______________, 20__.









	

[President]





ATTEST:







	

[Secretary]









(SEAL)

IM-#10692006.2	-1-
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EXHIBITS:

Exhibit A – Assignment Agreement 





RESOLUTION APPROVING DELEGATION OF BOND ISSUANCE AUTHORITY AND ASSIGNMENT OF PRIVATE ACTIVITY BOND AUTHORITY TO TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS; AUTHORIZING THE EXECUTION AND DELIVERY OF AN ASSIGNMENT AGREEMENT; AND CONTAINING OTHER PROVISIONS RELATING TO THE SUBJECT

WHEREAS, [NAME OF ENTITY] Housing Finance Corporation (the “Corporation”) has been duly and properly created and organized under the Texas Housing Finance Corporations Act, as amended, Article 1269l-7, Vernon’s Annotated Texas Civil Statutes and now codified as Texas Local Government Code, Chapter 394 (as it may be amended, the “Act”); and

WHEREAS, the Act authorizes the Corporation to issue its bonds for the purpose, among others, of obtaining funds to finance home mortgage loans (or participation interests therein) for persons of low and moderate income for homes within the corporate limits of [JURISDICTION]; and

WHEREAS, Section 394.032(e) of the Act authorizes the Corporation to delegate to the Texas Department of Housing and Community Affairs (the “Department”) the authority to act on its behalf in the financing, refinancing, acquisition, leasing, ownership, improvement, and disposal of home mortgages or residential developments as permitted under the Act, including its authority to issue bonds for those purposes; and

WHEREAS, pursuant to Chapter 1372, Texas Government Code, as amended (the “Allocation Act”) and the rules promulgated thereunder by the Texas Bond Review Board (the “Bond Review Board”), the Board of Directors of the Corporation (the “Board”) has requested and has received or expects to receive a reservation of a portion of the State ceiling (as defined in the Allocation Act) from the State of Texas in the maximum amount of $[RESERVATION AMOUNT] (the “Reservation”); and

WHEREAS, Section 1372.044 of the Allocation Act authorizes the Corporation to assign the Reservation to the Department as an issuer that is authorized to issue private activity bonds on behalf of the Corporation; and

WHEREAS, pursuant to the Act and the Allocation Act, the Corporation desires irrevocably to (1) delegate to the Department the authority to issue bonds for the purposes specified above or to exchange all or a portion of the Reservation for mortgage credit certificates, and (2) assign the Reservation to the Department (collectively, the “Assignment”); and

WHEREAS, the Corporation now desires to take certain actions with respect to the Assignment; and

WHEREAS, pursuant to the Act and the Allocation Act, the Board desires to approve an Assignment Agreement with the Department in substantially the form attached as Exhibit A (the “Assignment Agreement”); and

WHEREAS, the Board has examined the proposed form of the Assignment Agreement (which is attached to and comprises a part of this Resolution); has found the form and substance of such document to be satisfactory and proper and the recitals contained therein to be true, correct and complete; and has determined, subject to the conditions set forth in Section 2, to authorize the execution and delivery of the Assignment Agreement and the taking of such other actions as may be necessary or convenient in connection therewith; 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE [NAME OF ENTITY] HOUSING FINANCE CORPORATION THAT:

The Corporation hereby approves the terms of the Assignment, and hereby authorizes and directs the Bond Review Board irrevocably to assign and transfer the Reservation to the Department for all purposes under the Allocation Act.

The Assignment Agreement, in substantially the form attached hereto as Exhibit A and approved by counsel to the Corporation, is hereby approved and adopted by the Corporation, and the President and the Vice President [or other authorized officers] of the Corporation are hereby severally authorized and empowered to execute and deliver the Assignment Agreement on behalf of the Corporation, with only such changes as may be approved by the Corporation's counsel and the officer executing the same, such approval to be evidenced by such officer's execution thereof.

The officers, employees and agents of the Corporation, and each of them, shall be and each is expressly authorized, empowered and directed from time to time and at any time to do and perform all acts and things and to execute, acknowledge and deliver in the name and under the corporate seal and on behalf of the Corporation all certificates, financing statements, instruments, agreements and other papers, whether or not herein mentioned, as they may determine to be necessary or desirable in order to carry out the Assignment and the terms and provisions of this Resolution, as well as the terms and provisions of the Assignment Agreement, such determination to be conclusively evidenced by the performance of such acts and things and the execution of any such certificate, financing statement, instrument, agreement or other paper.

Notwithstanding any other provision of this Resolution, the President and the Vice President [or other authorized officers] of the Corporation are each hereby authorized to make or approve such revisions in the form of the documents attached hereto as exhibits as, in the judgment of such officer, and in the opinion of [BOND COUNSEL], Bond Counsel to the Corporation, may be necessary or convenient to carry out or assist in carrying out the purposes of this Resolution, such approval to be evidenced by such officer’s execution of such documents.

This Resolution shall be in full force and effect from and upon its adoption.

(EXECUTION PAGE FOLLOWS)




PASSED AND APPROVED this _______ day of ______________, 20__.









	

[President]





ATTEST:







	

[Secretary]







(SEAL)
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EXHIBIT A

Assignment Agreement 
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Exhibit A – Term Sheet 



ASSIGNMENT AGREEMENT



	This ASSIGNMENT AGREEMENT (this “Agreement”) is made as of the _____ day of _______________, 20__ by and between [NAME OF ENTITY] HOUSING FINANCE CORPORATION (“HFC”), a Texas non-profit housing finance corporation and the TEXAS DEPARTMENT OF HOUSING AND  COMMUNITY AFFAIRS (“TDHCA”), a public and official agency of the State of Texas.

RECITALS:

A. HFC has been duly created and organized pursuant to and in accordance with the provisions of the Texas Housing Finance Corporations Act, Texas Local Government Code, Chapter 394 (as it may be amended, the “Act”), for the purpose of providing a means of financing the costs of residential ownership and development that will provide decent, safe and sanitary housing for persons of low and moderate income at prices they can afford.

B. The Act authorizes HFC to issue bonds for the purpose of obtaining funds to finance home mortgage loans (or participation interests therein) for persons of low and moderate income for homes within the geographic limits of [JURISDICTION].

C. Section 103 and Section 143 of the Internal Revenue Code of 1986, as amended (the “Code”), provide that the interest on obligations issued by or on behalf of a state or a political subdivision thereof the proceeds of which are to be used to finance owner-occupied residences shall be excludable from gross income of the owners thereof for federal income tax purposes if such issue meets certain requirements set forth in Section 143 of the Code.

D. Section 146(a) of the Code requires that certain “private activity bonds” (as defined in Section 141(a) of the Code) must come within the issuing authority’s private activity bond limit for the applicable calendar year in order to be treated as obligations the interest on which is excludable from the gross income of the holders thereof for federal income tax purposes.

E. The private activity bond “State ceiling” (as defined in Section 146(d) of the Code) applicable to the State of Texas (the “State”) is subject to allocation, in the manner authorized by Section 146(e) of the Code, pursuant to Chapter 1372, Texas Government Code, as amended (the “Allocation Act”).

F. The Allocation Act requires HFC, in order to reserve a portion of the State ceiling for qualified mortgage bonds and satisfy the requirements of Section 146(a) of the Code, to file an application for reservation (an “Application for Reservation”) with the Texas Bond Review Board (the “Bond Review Board”), stating the maximum amount of the bonds requiring an allocation, the purpose of the bonds and the section of the Code applicable to the bonds.

G. The Allocation Act and the rules promulgated thereunder by the Bond Review Board (the “Allocation Rules”) require that an Application for Reservation be accompanied by a copy of the certified resolution of the issuer authorizing the filing of the Application for Reservation.

H. By resolution adopted on [DATE OF RESOLUTION APPROVING FILING VOLUME CAP APPLICATION], HFC authorized the filing of an Application for Reservation with the Bond Review Board in the maximum amount of $[RESERVATION AMOUNT] with respect to qualified mortgage bonds, and the Bond Review Board has issued or is expected to issue a reservation of “State Ceiling” in connection with such Application for Reservation (the “Reservation”).

I. HFC has determined to (a) delegate to TDHCA HFC’s authority to issue bonds or mortgage credit certificates (“MCCs”) for the purposes specified above, pursuant to Section 394.032(e) of the Act, which provides that a housing finance corporation may delegate to the Texas Department of Housing and Community Affairs the authority to act on its behalf in the financing, refinancing, acquisition, leasing, ownership, improvement, and disposal of home mortgages or residential developments as permitted under the Act, including its authority to issue bonds for those purposes, and (b) assign the Reservation to TDHCA, pursuant to Section 1372.044 of the Texas Government Code.

J. HFC was created by [NAME OF SPONSOR] (the “Sponsor”) pursuant to the Act.

K. As the governmental unit that created HFC, the Sponsor has approved the assignment of the Reservation to TDHCA in accordance with Section 1372.044 of the Texas Government Code.

NOW THEREFORE, in consideration of the foregoing and the mutual representations, warranties, covenants and conditions contained herein, the parties hereto hereby agree as follows:

1. Assignment.  HFC hereby assigns, conveys and transfers to TDHCA, to the full extent assignable under applicable law, all of HFC’s right, title and interest in, to and under the Reservation (the “Assignment”), including without limitation, the right to file a carryforward designation request and to elect to use the Reservation to issue MCCs.  The Assignment is irrevocable and applies only to the Reservation for the 2026 program year.

2. Consents.  HFC agrees to obtain and deliver to TDHCA, such consents to the Assignment of the Reservation as may be required.

3. Expenses.  TDHCA shall be responsible for payment of all fees and expenses incurred from and after the date of this Agreement with respect to the Reservation, including any carryforward application fee and/or closing fees payable to the Bond Review Board; and TDHCA will pay all costs associated with the issuance of the bonds.

4. [bookmark: _Hlk94435644]Agreement.  In exchange for the Assignment, TDHCA agrees to originate in the geographic service area of HFC (a) mortgage loans that are eligible for pooling into mortgage certificates and purchase by the trustee for one or more series of tax-exempt bonds issued by TDHCA (“Pooled Loans”), and/or (b) My First Texas Home Combo Loans with MCCs (“Combo Loans”, and referred to herein together with the Pooled Loans collectively as “HFC Loans”), until an aggregate amount of $[AMOUNT] of HFC Loans (accounting for the amount of Pooled Loans originated, pooled and purchased by the trustee, and the amount of volume cap used to originate the Combo Loans) have been originated or issued, respectively.  HFC Loans will be originated on a first-in, first-out basis.  The provisions in the Term Sheet attached hereto as Exhibit A (the “Term Sheet”) are incorporated herein and supplement the provisions of this Agreement; however, in the event of any inconsistency between the provisions of this Agreement and the Term Sheet, the provisions of this Agreement shall supersede those of the Term Sheet.

5. Fees.  TDHCA will pay an ongoing fee in the amount identified in, and in accordance with the provisions of, the Term Sheet (collectively, the “HFC Fees”). HFC Fees will be paid for a period as described in the Term Sheet for each HFC Loan. The outstanding balance of HFC Loans will be reduced monthly to reflect principal repayments and prepayments (including foreclosures of HFC Loans).  HFC Fees cease to accrue with respect to any HFC Loan once that HFC Loan has been repaid or prepaid.  HFC Fees will be paid annually, in accordance with payment instructions to be provided by HFC.

6. Reporting.  Once HFC Loans have been pooled into mortgage-backed securities or an MCC has been issued, TDHCA will provide quarterly loan level detail with respect to the outstanding loan balances as provided in the Term Sheet.

7. Governing Law.  This Agreement shall be governed by and enforced in accordance with the laws of the State of Texas.

8. Severability.  The invalidity, illegality or unenforceability of any provision of this Agreement shall not affect the validity, legality or enforceability of any other provision, and all other provisions shall remain in full force and effect.

9. Entire Agreement; Amendment and Waiver.  This Agreement contains the complete and entire understanding of the parties with respect to the matters covered herein.  This Agreement may not be amended, modified or changed, nor shall any waiver of any provision hereof be effective, except by a written instrument signed by the party against whom enforcement of the waiver, amendment, change, or modification is sought, and then only to the extent set forth in that instrument.  No specific waiver of any of the terms of this Agreement shall be considered as a general waiver.

10. Counterparts.  This Agreement may be executed in one or more counterparts, each of which is an original and all of which together constitute one and the same Agreement.  Electronically transmitted counterparts shall be deemed originals.

Bracewell Draft 1/31/2022





[Execution pages follow]







IN WITNESS WHEREOF, the undersigned have duly executed and delivered this Agreement to be effective as of the date first set forth above.

		[NAME OF ENTITY] HOUSING FINANCE CORPORATION

By:		

Name:		

Title:		







[signatures continue next page]





HFC signature page to Assignment Agreement



		TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS

By:		

Name:		

Title:		









TDHCA signature page to Assignment Agreement



EXHIBIT A – TERM SHEET



2026 Term Sheet

Housing Finance Corporation Volume Cap Assignment



Issuer: 	Texas Department of Housing and Community Affairs (“TDHCA”)



HFC Partner:	Housing Finance Corporation (“HFC”)



Volume Cap:	To be reserved by the HFC for subsequent assignment to TDHCA (“Reservation”).



Assignment:	TDHCA and the HFC will execute an Assignment Agreement to assign the Reservation to TDHCA.  The HFC’s governing body will be required to approve the Assignment.



Assignment Purpose:	To be used by TDHCA to originate (a) My First Texas Home Bond Loans that are eligible for pooling into mortgage backed securities and purchased by tax-exempt bonds issued by TDHCA (“Pooled Loans”), and/or (b) My First Texas Home Combo Loans with MCCs (“Combo Loans”, collectively “HFC Loans”).



Loan Prioritization	The HFC Loans shall be recorded on a first in first out (“FIFO”) basis until the equivalent of the assigned volume cap has been exhausted.



Volume Cap Utilization:	Pooled Loans will be credited at par.  Combo Loans will be credited in accordance with the volume cap used to originate such loan.  



HFC Fees: 	TDHCA will pay an ongoing fee of 4.75 basis points against the aggregate outstanding balance of HFC Loans that have been pooled into mortgage-backed securities or for which an MCC has been issued.



The HFC Fees will be paid for a period of ten years for each loan originated under the Assignment Agreement that is not more than 30-days delinquent at the time the Pooled Loan Fee is calculated.  The outstanding balance will be reduced monthly to reflect principal repayments and prepayments (including foreclosures).  HFC Fees cease to accrue with respect to any HFC Loan once that loan has been repaid or prepaid.



	HFC Fees will be paid annually, in accordance with payment instructions to be provided by the HFC.



Related Costs: 	TDHCA shall be responsible for payment of all fees and expenses incurred from and after the date of the Assignment Agreement with respect to the Reservation, including any carryforward application fee and/or closing fees payable to the Bond Review Board; and will pay all costs associated with the issuance of the bonds. 



Reporting: 	Once HFC Loans have been pooled into mortgage-backed securities or an MCC has been issued, TDHCA will provide quarterly loan level detail with respect to the outstanding loan balances; no personally identifiable information will be included.

  

Mortgage Loan Program



While TDHCA may originate more loans within the HFC’s jurisdiction, the maximum amount of HFC Loans is limited to the volume cap assigned.



Loans originated through a bond issue include FHA, VA, and USDA loans (no conventional loans).  All loans must have a term of 30 years.










EXHIBITS:

Exhibit A – Assignment Agreement 



[bookmark: _Hlk94434674]RESOLUTION APPROVING ASSIGNMENT OF PRIVATE ACTIVITY BOND AUTHORITY TO TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS; AND CONTAINING OTHER PROVISIONS RELATING TO THE SUBJECT

[bookmark: _Hlk94432896][bookmark: _Hlk94432614][bookmark: _Hlk193877091]WHEREAS, the [NAME OF ENTITY] Housing Finance Corporation (the “Corporation”) was created by [NAME OF SPONSOR] (the “Sponsor”) pursuant to the provisions of the Texas Housing Finance Corporations Act, as amended, formerly Article 1269l‑7, Vernon's Annotated Texas Civil Statutes, and now codified as Texas Local Government Code, Chapter 394 (as it may be amended, the “Act”); and

WHEREAS, the Corporation has informed the Sponsor that the Corporation has filed or intends to file with the Texas Bond Review Board an application in the 2026 program year for reservation of state ceiling for issuance of qualified mortgage revenue bonds in the maximum amount of $[RESERVATION AMOUNT] (the “Reservation”); and

[bookmark: _Hlk193877186][bookmark: _Hlk193876942]WHEREAS, the Corporation has informed the Sponsor that the Board of Directors of the Corporation has adopted or intends to adopt a resolution to delegate to the Texas Department of Housing and Community Affairs (“TDHCA”), pursuant to Chapter 394.032(e) of the Act, the authority to act on its behalf in the financing, refinancing, acquisition, leasing, ownership, improvement, and disposal of certain home mortgages or residential developments as permitted under the Act, including its authority to issue bonds for those purposes; and

WHEREAS, as the governmental unit that created the Corporation, the [NAME OF GOVERNING BODY] of the Sponsor (the “Governing Body”) desires to approve the assignment of the Reservation to TDHCA in accordance with Chapter 1372.044 of the Texas Government Code; and 

WHEREAS, the Governing Body desires to approve the Assignment Agreement in substantially the form attached as Exhibit A between the Corporation and TDHCA (the “Assignment Agreement”); and

WHEREAS, it is deemed necessary and advisable that this Resolution be adopted;

THEREFORE, BE IT RESOLVED BY THE [NAME OF GOVERNING BODY] OF [NAME OF SPONSOR] THAT:

The Governing Body specifically approves and consents to the assignment of the Reservation to TDHCA in accordance with Chapter 1372.044 of the Texas Government Code and approves the Assignment Agreement. The approval herein given is solely pursuant to Chapter 1372.044 of the Texas Government Code, and is not to be construed as any undertaking by the Sponsor, and it is expressly acknowledged that any bonds issued by TDHCA using the Reservation would be obligations only of TDHCA and shall never constitute an indebtedness or pledge, within the meaning of any constitutional or statutory provision, of the Corporation, the Sponsor or any other municipal or political corporation or subdivision of the State of Texas, and the holders of any such obligations shall never be paid in whole or in part out of any funds raised or to be raised by taxation or any other revenues of the Corporation, the Sponsor or any such municipal or political corporation or subdivision 

The [AUTHORIZED OFFICERS] of the Sponsor are hereby authorized, jointly and severally, to execute and deliver such endorsements, instruments, certificates, documents, or papers necessary and advisable to carry out the intent and purposes of this Resolution.

[Execution page follows]




PASSED AND APPROVED this _____________________________.

		



		



		County Judge



		





(SEAL)





		ATTEST:



		



		County Clerk









		[if necessary]

APPROVED AS TO FORM:



		



		County Attorney]
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Exhibit A 

 Assignment Agreement 

Exhibit A



Proven Partnerships
HFC PARTNERS
City of Arlington HFC City of Dallas HFC
City of El Paso HFC City of Rowlett HFC
City of McKinney HFC City of Grand Prairie HFC
Capital Area HFC Cameron County HFC
East Texas HFC Fort Bend County HFC  
Harris County HFC Houston HFC
North Central Texas HFC Northeast Texas HFC 
Tarrant County HFC Travis County HFC

Southeast Texas HFC



Thank you for your Partnership

Statewide demand for TDHCA’s homeownership
programs exceeds our annual Volume Cap allocation.

Partnerships with local Housing Finance Corporations
significantly expand capacity and ensure Volume Cap is
put to work in the communities it was intended to serve.

Your participation makes this possible
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