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I. Introduction   
 
 
 
We are a small batch mobile coffee roaster serving specialty coffee regions from around 
the world. We sell coffee through our wholesale program and e-commerce website.   
 
We are currently looking to raise $250,000 to outfit our flagship location opening in 
December, 2022 at the new TUPPS location on the east side of downtown Mckinney, 
TX.  We will have a 25-30 person seating capacity and expect to serve 150 cups a day 
during the ramp-up period. We will be on-site at TUPPS, which is McKinney’s premiere 
brewery and building a $16 million new facility. It will – in the next 2 years – become the 
hub of McKinney, with the town square and the bulk of both government and privately 
owned businesses moving to the area as well.  
 
The café will be located in a renovated weigh station situated directly in front of the newly 
renovated Grain Mill. TUPPS was recently provided $17.5 million to convert the Grain 
Mill into a brewery, tap house, and entertainment venue. The property will have an 
occupancy expected foot traffic of 2500 people during weekends and holidays. 
Downtown McKinney is known for retail and restaurant business, and the bulk of 
customers come to visit, wander, and sample the local wares.  
 
The location will also house our coffee roaster and cold brew coffee manufacturing in a 
disconnected silo from the weigh station house, and will provide wholesale products to 
grocery stores, restaurants, and cafés. Additionally, we will have the ability for drive-up 
and walk-up window service.  
 
The café and roastery will both have free high-speed wifi, and purified water to 
encourage customers to stay and work.  
 
While there are three other small coffee shops in the area, Lelo’s will stand alone as the 
only shop which roasts on-site, provides wholesale beans to local businesses and 
restaurants, sources the highest quality products, provides pastries, and has a café, 
walk-up, and drive-up windows, all in one location. Due to our proximity to TUPPS, we 
would also provide light lunch in the form of sandwiches, and patrons of TUPPS will 
therefore have multiple options which encourage them to stay in the area.  
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II. Business Description   
 
 
 
Company Mission Statement  
 
• Our mission is to create a legacy by bringing families and communities together 

through the simple, universally understood joy of coffee.  
 
 
Vision Statement 
• Our goals are to expand our reach by collaborating with other local business to create 

new and interesting products and joint ventures. And to connect with individuals and 
families in our communities and provide them a coffee experience which elevates their 
enjoyment and understanding of great coffee.  

 
 
Our Story 
 
Luis Ayala-Bousono was many things: a husband, father, grandfather, brother, and friend. 
He was an Army Veteran who proudly fought in the Korean War. He was married to the 
love of his life for 60 years. He was our "Lelo."  
 
After his passing on July 17, 2017 we decided to start Lelo's Coffee Co. as a way of 
honoring his memory through something he loved. Coffee was an enormous piece of his 
life, and it was a way to bond and enjoy time with his family.  
 

 
Lelo’s Coffee Co., is owned in equal parts (40%/40%) by husband and wife, Derek and 
Sandra Davis, with another 20% owned by investor, Aaron Armstron.  

The new TUPPS location will be located at the Grain Mill in Downtown McKinney at 402 
E Lousiana St. McKinney, Tx 75069 
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TUPPS has been part of McKinney since 2015, having served craft beer to the local community, as well 
as shipping to other cities and bars/retailers. They are the go-to beer in North Texas and are highly 
regarded. In 2021, TUPPS was approved for a $16 million grant from the city of McKinney to relocate 
and refurbish an entirely new facility which will allow them to grow, provide entertainment and food, 
and encompass larger groups of people to visit and enjoy the brewery. Completion is expection in late 
2022, with the city center and most government buildings in McKinney expected to move to the 
surrounding locations of TUPPS by 2023.  
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III. Management and Operations  
 
 
Management Team Members  
 
Derek Davis Co-Founder/ Managing Partner 

• With 5 years of experience in the coffee industry, and 10 years of management 
experience in a customer facing industry, Derek will run the day to day operations 
and management of the company.  

Sandra Davis Co-Founder/Partner 
• With decades of experience in a one on one setting with customers, Sandy will 

make connections with customers and will build collaborations with local business.  
 
Staff Analysis  
 
Currently the company is operated by Derek Davis, and with over 10 years of 
management experience, and service industry experience, Derek and the other partners 
of Lelo’s Coffee Co. will ; however, with funding we will need to hire at least 5 
employees.   

• General Manager of the Café 
• 4 full time baristas  

 
During the ramp-up period, Derek will serve as manager and part-time barista, saving 
the salaries of two positions during that time.  
 
We will primarily use Indeed for recruiting, but due to our massive number of contacts in 
the service industry, we have already connected with numerous potential employees 
and have a few interested parties.  
 
Our ideal employee is a seasoned service industry person, who could easily flip from 
barista to manager due to their experience. Initial shifts will be 6a-2p and 8a-4p.  

 
With over 10 years experience Coffee will also hire two full-time employees. These 
employees will have at least two years’ experience working in a coffee shop. We will pay 
each full-time employee $22,000 a year. 
 
We will also hire four part-time employees with or without experience to work at weekends 
and provide cover during the week. We will pay these employees $10 an hour 
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Operations  
 
Our operation hours for the Café are as follows, but are subject to change 
 
Café House & Silo Drive-thru/ Walk-walk up café: *Ramp-up hours 
M-Thur 6:30AM-3:30PM 
F-Sun 6:30AM-3:30PM 
 
Roastry Operation:  
M-W 8am-3pm 
 
During a typical shift- after ramp up how many people are needed? 
 

  MON TUES WEDS THURS FRI SAT SUN TTL 
Hours Open 13 13 13 12.5 14 13 9.5 88 
# of Baristas 2 2 2 2 3 3 3  

         
         

         
Hourly 
Labor 

 $      
286.00  

 $       
286.00  

 $       
286.00  

 $       
286.00  

 $       
462.00  

 $       
239.00  

 $       
314.00  

 $      
2,760.00  

Manager 
Salary 

 $       
137.36  

 $       
137.36  

 $       
137.36  

 $       
137.36  

 $       
137.36  

 $       
137.37  

 $       
137.37  

 $         
961.54  

 

EQUIPMENT  

In terms of equipment, we will use a commercial grinder to grind beans before making each cup.  

We will thoroughly clean up the shop after closing to ensure it is ready for the following day. We will 
build HACCP processes to stay compliant with food safety regulations. All members of staff will receive 
training so they know about these processes. 
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IV. Products and Services  
 
Health, Fire, and TABC licencing will be uptained prior to open date of 
Dec. 05 2022. Costs of these licencing are listed in our startup 
expenses listed in Section VIII Financal plan Startup expenses. 
 
Products/Services  
 
Wholesale Services 
 
 

• We only source unroasted green coffee beans, roast, and ultimately serve coffee 
from specialty coffee growers around the world, from Africa to South America. 
These specialtiy coffees are graded from 85-100 points on the coffee scoring 
scale. All coffees that we roast are either organic, fair trade, or both.  

• We will offer wholesale pricing on roasted coffee and canned/kegged cold brew 
coffee to resturants, grociery stories, breweries,and officies buildings. Wholesale 
pricing will be set to double initial packaging & product pricing from green bean 
supplier, and packaging supplier. 

• In 5 years we have never had supply chain problems, as we have connections with 
multiple purveyors of green coffee beans and alternate between the most ideal 
beans for the product we have in mind.  

•  
 

 
Retail Services 

 
• Since we roast our coffee on-site, it keeps product cost down per pound of coffee 

from an average of $10 per pound of roasted coffee, to an average of $4 per pound 
of coffee. This will differentiate us from our local competitors as none have a 
successful wholesale roasting program. We will supply our café with at least a 
weeks supply of coffee for espresso, and coffee drinks; however, if demand 
increases, we will supply as needed. Retail bags of coffee will be available on-site 
for purchase as well. Lelo’s is unlike any other coffee shop in the area because we 
roast our own beans and provide roasted coffee to the larger business (TUPPS), which 
has a great name in the community and is a highly sought after brand.   

 
• We will serve loose leaf tea for alternatives to coffee drinks.  
• TUPPS beer & wine will be available for service, and will be purchased at a 

wholesale price directly from the brewery  
• We will serve pastries (Muffins, Croissants, Etc.), pre-made breakfast & lunch 

sandwiches for customers to grab and go, or stay in our seating area inside the 
café, the silo bar window, or outside seating on the property. These will be provided 
from the onsite restaurant at a wholesale price.  

Formatted: Left
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• We will use a commercial espresso machine and we expect to be 

able to produce up to a maximum of 100 cups of coffee per hour, 
which should be sufficient during busy times.  

• We will have a Square point of sale system to collect funds 
• We will sell our espresso-based drinks and tea at between $3 and $6, 

depending on the drink and the size. We will sell pastries at between 
$2 and $5, as well as light meals at between $7 and $12. These 
meals will be packaged so customers can either eat them on-site or 
take them away.  

 
• See appendix for menu 
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V. Industry and Competition 
• The coffee industry is expected to keep growing between 2020 and 2024 in the 

U.S. Research suggests that coffee is one of the most consumed beverages in 
the country, with the average person drinking two cups per day. We believe that 
this growth, plus the high volume of coffee people drink each day, makes 
opening a coffee shop a good business opportunity.  

 
 
Market Fundamentals  
 
Industry/Market Overview  
 
 The average U.S. coffee drinker consumes between two and three cups of coffee 

each day (Statista) 
 Last year alone, Americans consumed an estimated 3.3 billion pounds of coffee 

(Statista) 
 The U.S. ranks 25th in the list of countries that drink the most coffee per capita 

(World Atlas) 
 Surprisingly, 42.9% of Americans report that they drink coffee, not for the energy 

boost, but because they like the taste (Statista) 
 Just under half of all U.S. coffee drinkers who buy coffee from a retail 

establishment do so via drive-through (National Coffee Association) 
 Gourmet or specialty coffee has risen in popularity recently, rising about 25% in 

the past four years (National Coffee Association) 
 A staggering 70% of all coffee consumed by millennials is in the form of gourmet, 

espresso-based beverages (National Coffee Association) 
 In 2023, the coffee industry is projected to bring in just under $100 billion in 

revenue (Statista) 
 There are over 37,000 coffee shops and cafes in America as of 2020 (World Coffee 

Portal) 
 
 
 
Key Assumption 
 

• The 20-year record of positive growth for specialty coffee drinking will continue at 
a healthy rate. The Specialty Coffee Association says that the market is far from 
saturation. 

• The resilience of the coffeehouse industry to negative national and world events 
will continue. Despite recession and war the coffeehouse industry has shown 
strong growth every year for the past two decades. 

• The quality of national chains will remain the same or decline slightly rather than 
improve as they standardize their stores, increase automation of espresso drinks 

Field Code Changed

Field Code Changed

Field Code Changed

Field Code Changed

Field Code Changed

Field Code Changed

Field Code Changed

https://www.statista.com/chart/19524/cups-of-coffee-drunk-by-americans-per-day/
https://www.statista.com/statistics/804271/domestic-coffee-consumption-in-the-us/
https://www.worldatlas.com/articles/top-10-coffee-consuming-nations.html
https://www.statista.com/statistics/320363/us-consumers--reasons-for-drinking-coffee/
https://www.ncausa.org/Industry-Resources/Market-Research/NCDT
https://www.ncausa.org/Industry-Resources/Market-Research/NCDT
https://nationalcoffee.blog/2017/05/16/infographic-the-millennial-coffee-market-is-totes-lit-tbh/
https://www.worldcoffeeportal.com/Research/LatestReports/Project-Cafe-USA-2020
https://www.worldcoffeeportal.com/Research/LatestReports/Project-Cafe-USA-2020
https://www.worldcoffeeportal.com/Research/LatestReports/Project-Cafe-USA-2020
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and mass-produce the roasting process, driving customers to local cafes and 
coffee roasters for more of a “local” feeling, and specialized flavors of coffee.  

• Our projections for the first year of retail operation in the new facility will bring 
100+% increase in retail coffee product purchases, and 15-20% minimum sales 
growth rate over the following 2 years as becomes well known and established in 
the community.  

• Our projections for our wholesale operation for the first 3 years in the new facility 
will bring 15-20% minimum sales growth rate as our roasting operation becomes 
well known to the surrounding restaurants and grocery stores. 

 
 
Market/Industry Trends Linked in Appendix: 

• Bizminer market analysis.  
• IBISworld Expert report 2021 

 
 
Competitive Analysis  
All competitors are within a 2-mile radius, though none have the same 
business model as Lelo’s 
• Filter’d: Café with no on-site roasting selling retail bags (sold at $14 per bag) and      

sourced from a non-local wholesale roaster.    
Layered: Small café/restaurant with on-site roaster providing beans for restaurant
 service; no wholesale or retail products.  
Texakona: Wholesale large roaster specializing in Kona coffee exclusively, with no 
 walk-up café, and one wholesale client 
 

• Filter’d: Strengths: an array of latte flavors and an inviting space 
 Weaknesses: no wholesale/retail business or capacity to roast their own product  
Layered: Strengths: moderate amount of clientele 
 Weaknesses: no retail, wholesale business, lack of focus on coffee, no capacity 
for  wholesale or retail roasting  
Texakona: Strengths: large roaster with the capacity to do significant wholesale 
 business  
 Weaknesses: extremely limited number of clients, no walk-up appeal for café, and 
 no clear business model 
 
 

Competitive Advantage  
• Our new location is situated on the property of a very popular and established 

brewry that has become a destination in Mckinney, TX. First year foot traffic has 
been estimated at around 2500 per day, and is set to double or triple once the city 
starts construction on the new city center in 2024. This new development will 
include multi family apartment buildings, the cities new town hall, offices, and a 
boutique hotel.  
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• We will be the only Café/ roastery in Mckinney that is coffee forward, meaning the 
our main focus is to provide the highest quality coffee experience, and to further 
the specialtiy coffee market in Mckinney  
 

Customer Analysis 

The location of the coffee shop has high foot traffic  especially before and after work and during 
evenings while TUPPS is open and/or hosting private events. The area has a high proportion of 
local professionals who can afford to spend money on coffee and other drinks.  

Long Term lease with Tupps at a reasonable rate  for 10 years ensures the longerm 
lock on the location. 
 
Lease terms are $20/sq ft, per year for the first year, with utilities to be determined as 
the business progresses.  
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V. Customers & Marketing  
 
 
Since we are a combination of wholesale and retail coffee business, our main customer 
base will be very diverse. Our Wholesale dept. will target local business (i.e. restaurants, 
grocery stores, and local business offices). Our retail store & mobile cafe will target mainly 
young to middle aged customers that are looking for a specialty coffee, and specialty 
coffee drinks; however, millennials will be the main target consumer that will make our 
café successful. According to research conducted by Datassential and the National 
Coffee Association, as cited by Bloomberg, 44 percent of total U.S. coffee consumption 
now comes from the bracket ages of millennials. With this, we will rely on social media, 
local partnerships will resturants, and local newspaper journalist to promote an market 
our business. We will look to create loyalty programs – in which we could involve TUPPS 
– to encourage repeat customers’ loyalty through deals and earning free coffee and 
pastries.  
 
 
Specifics on Social and Digital marketing. 
We will market our coffee shop to customers in the nearby area through display marketing 
in relevant locations. We will also heavily use social media marketing to target people 
nearby, and we will connect with people through our social media accounts. We will use 
these accounts to keep customers updated with new menu items as well as offers and 
discounts, and TUPPS will be highly cooperative in helping to further our joint ventures, 
utilizing their 21.5k followers.  

 

We will also boost our website and over time create an app, which we will use to run a 
customer loyalty prgoram. We will provide the option to order coffee through the app and 
pick it up at the shop. We think this will appeal to busy professionals.  

Our marketing will focus on the quality of the coffee we sell, as well as the benefits of our 
shop to office workers (in-app ordering). During the week after we open, we will offer 
discounts on coffee to attract people to our business. This offer will be central to our 
marketing during this period.  

We will encourage repeat customers using a loyalty program that will give them a free 
cup of coffee after purchasing a certain number of drinks. 

 

Our marketing budget will be $500 in the first two months, but we will cut this down to 
around $250 a month after that.  
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VIII. Financial Plan  
 
 
Financing Use of Funds 
 
Start-up expenses are in line with those of other coffeehouse chains. For example, 
Starbucks spends approximately $380,000 on average to build-out a new store location. 
Our costs are an estimated $160,000, with an additional $50,000 personal equity. For 
opening inventory and operating capital. Future stores should cost no more than 
$175,000 to build out since many of the costs incurred here will not have to be repeated 
later. 
 
Current Long term assets: $24,007.88 

• Espresso Machines $3199.00 
• Industrial Coffee Roaster $13,590.90 
• Espresso Coffee Grinder $398.00 

Bulk bean grinder $1,000 
• Mobile Café Tralier $5,729.98 
• 10 Gallon Cold Brew System $90.00 

 
 
 
Start-Up Expenses: $160,000 

• Equipment $10,000 
• Payroll $100,000 
• Rent $20,000 
• City permits/licenses/fees $6,000 
• Opening marketing/advertising $2,600 
• Inventory $15,000 
• Start-up overhead $160,000 

TOTAL ASSETS  $160,000 
 
Total Requirements $160,000 
 
Sources of Funds 
We will secure loans up to $160,000 from financial institutions in hopes to create long 
term relationships for future funding and franchising opportunities. Additional funds will 
be secured through the MEDC (Mckinney Economic Development Company) to pay for 
improvements to the property I.E. plumbing, electrical, and infrastructure. All financials 
book keeping will be handled through our quickbooks account.  
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VI. Appendix  
 

• Derek Davis Resume (See Below) 
• Sandra Davis CV (See Below) 
• Bizminer Market analysis  
• 2 Year Financal forecast worksheet 
• IBIS world Export Report 2021 
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Allegiance (Formerly Lone Star) Ambulance: EMT-B and Field Training Officer: 
September 2008 to June 2015 
 
Responsibilities Include (but are not limited to): 

 
• BLS 
• Ambulance Ops 
• Communicating with hospital staff 
• Station duties: cleaning the station moping, sweeping, etc. 
• Driving the ambulance 
• Use medical terminology to compile reports 
• Instruct new hires on job responsibilities and functions 

 
Flex-ing: Tig Welder:  

2004 to 2008 

 

Responsibilities Include (but are not limited to): 

 

• Ensure product quality 
• Comfortable handling a heavy workload serving a large number of clients 
• Heavy lifting and physical labor when needed 
• Became a skilled welder 
• Assist in orienting new employees 
• Interact with a great range of people (other employees and managers) 
• Assemble stainless steel corrugated hoses for underground gasoline lines 
 

Education and Certifications: 

 

S & S High School     High School Diploma   

1998-2002        

Haz-Co      EMT-Basic; Structural Firefighter 

2007       

National Academy of Sports Medicine   Certified Personal Trainer 

July 2014 
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Coffee House Budget Estimate
7/1/2022

High Low

00 Design 40,000.00$             25,000.00$                    Design from architect and engineers for permitting

00 Permits 30,000.00$             5,000.00$                      Permitting and tap and impact fees will vary a lot depending on what the final code requirements are

00 General Contractor 80,000.00$             30,000.00$                    

06 Exterior Trim 20,000.00$             5,000.00$                      replace soffit, siding and facia where rotted, possibly need ADA Ramp wood, concrete would be more expensive

06 Interior Millwork 20,000.00$             5,000.00$                      New bar and counter top

07 Roofing 20,000.00$             15,000.00$                    New roof

07 Insulation 15,000.00$             5,000.00$                      New insulation in roof and walls, may not have to have depending on energy code interpretation for building

08 Doors/ Windows 10,000.00$             2,000.00$                      New doors and windows depending on selections

09 Dryall and Paint 20,000.00$             5,000.00$                      new paint and sheetrock

09 Flooring 15,000.00$             2,000.00$                      new flooring or patch and repair existing

21 Fire Protection 25,000.00$             -$                                New fire protection system, may not be needed

22 Plumbing 80,000.00$             20,000.00$                    New drains for coffe roaster, worse case street cut and new sanitary sewer tap, added RPZ, added grease trap

23 Mechanical 15,000.00$             12,000.00$                    new heating and airconditioning

26 Electrical 65,000.00$             25,000.00$                    New Transformer, new panels, added outlets, and electrical

32 Landscaping 10,000.00$             -$                                New landscaping, or no landscaping, really all depends

33 Utilities 30,000.00$             -$                                New Water meter may be needed depending on total water usage

Contingency 55,000.00$             17,333.00$                    Contingency for unforseen items figured at 10%

550,000.00$          173,333.00$                 

*Excluddes furniture and equipment installation and final connections

Exteiror Infrastructure Items highlighted in yellow
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