
Fiscal Year 2021-22 
Final Report – Art Festivals 2022 
McKinney Community Development Corporation Grant Program 

 
 

Organization Name: MillHouse Foundation 

 
Project Name: Marketing For Art Festivals 

 
Contact Person:   Beth Beck        Contract #: 

 
Grant Award Amount: $ 5,000      Project Duration:  12 months 
 

Start Date:   February 2022 
 

Completion Date: August 2022 

 

Location of Event: McKinney Cotton Mill  
 

Narrative report on the Events:  
 
MillHouse Summer and Winter ArtFests are indoor, juried, community-focused festivals to 
showcase products and offer enhanced revenue opportunities to members and participants by 
increasing visibility and sales, attracting new customers, and enhancing creative collaboration. 
By hosting indoor events, artists experience two full days of sales that are not affected by 
inclement weather.  The MillHouse Art Festival drew from across the Metroplex, bringing in 
attendees who are both repeats and those new to ArtFest. Attendees were encouraged to visit 
local shops and restaurants, creating a positive boost for the local economy in McKinney. The 
2022 ArtFests experienced a record number of visitors, sold-out allocation of art booths, and 
participation by several food and drink vendors.  The parking lot was full and we had to open 
additional parking to accommodate all of the visitors. Many participating artists experienced 
record sales for their festival experiences. 
 
MillHouse Walls and Wine MuralFest is an outdoor, juried, community-focused festival 
to showcase local and regional mural artists attracting new art patrons and enhancing 
creative collaboration. The festival juried in local artisan vendors allowing them to 
showcase products and offer enhanced revenue opportunities to members and 
participants by increasing visibility and sales and attracting new customers The 
MillHouse Mural Festival drew attendees from across the Metroplex. Attendees were 
encouraged to visit local shops and restaurants, creating a positive boost for the local 
economy in McKinney. The public was able to watch 12 muralists paint original designs 
on the walls of the historic Cotton Mill facility, as well as the five canvas mural artists 
who created art for auction, The new south side murals join multiple murals on the north 
side of the Cotton Mill building, which are part of the MillHouse Public Art Program. 
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MillHouse completed 3 festivals – two indoor and one outdoor – in 2022.  We had intended two 
more outdoor festivals, but after conducting MuralFest on the lawn in the heat, we have 
reconsidered and now plan to host more indoor festivals in the future as we expand the facility. 
As we expand into the Cotton Mill Atrium Hallway with city permitting, we intend to host 
weekend markets inside the facility.   
 

Identify goals and objectives achieved:  
 Economic Impact Goals: 

1. To increase exposure for local artists – we increased the range of our advertising from the 
McKinney area to a 90-mile radius 

2. Increase economic opportunities for local and regional artists through MillHouse Art Festivals. – Our 
two-day festival brought in people from as far north as Sherman, and as far west as Fort Worth.   

3. To contribute to McKinney’s reputation as a cultural destination - MillHouse Art Festivals drew from 
across the Metroplex, bringing in attendees who are both repeats and those who were new to 
ArtFest. We encouraged attendees to visit local shops and restaurants via a streaming advertising 
monitor at the entrance of the festival, creating a positive boost for the local economy in McKinney. 

 
II.c. Objectives: 
1. Attract a greater number of statewide and regional artists – we had artists from the following 
locations: - the majority of our artists were from the North Texas, Dallas, and Fort Worth areas.  We 
attracted artists from Sherman and Greenville, as well as an artist who flew in from Colorado and one 
from Arkansas. 
2. Increase the number of art patrons who participate and purchase art – an estimated 2,500 people 
attended the two ArtFests (more than doubling the attendance in 2021). 
2b. Provide opportunities for emerging and established artists to build their clientele – artists reported 
record level sales for this festival. 
3a. Draw statewide visitors who will stay for the weekend at McKinney hotels, bed & breakfast, and 
AirBNBs. 
3b. Leverage digital media markets to increase awareness of McKinney as a weekend destination: 
Social Media advertising encouraged patrons to stay and shop in McKinney before and after attending 
the festival. 
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Financial Report – budget as proposed and actual expenditures  
 

 
 
 
Metrics Outlines in application: 
1a. Metric: host five festivals in one year – we hosted 3 festivals in 2022.   
1b. Metric: track artists and their studio locations – we have a spreadsheet of each artist and their 
location  
2a. Metric: measure attendance at each entry point – we did not have enough volunteers to gather 
attendance information at the doors 
2b. Metric: informal interviews and surveys – example feedback: 

 
“I succeeded my sales goals by almost double and gained several new contacts for future commissions. I 
love showing in the Cotton Mill because it's indoors and safe from the ever-changing Texas weather and 
it has air conditioning! It's also such a beautiful setting.”  
 
“The attendance was exceptional for the Summer ArtFest.  The crowds were constant, and my fellow 
artists and I were selling art left and right.  I personally had my highest sales ever at this festival.  In 
speaking with the shoppers, many of them were visiting McKinney for the first time ever.  They were 
holding their copies of the newspaper ad or the Living Magazine ad and said it was the first time they 
had heard of the event. It was a great success, and I can’t wait for the winter show.” 
 
"I only want to do indoor shows and this is great being indoors. I gained new commissions and enjoyed 
meeting so many other regional artists." 
 
"The marketing brought in so many people! Setting up the day before is so helpful." 

 ADVERTISING/MARKETING Budget 

MillHouse Art Festivals 2022 - MCDC

Winter 

ArtFest 

Event Cost

 Total Budget 
 MuralFest 

Expenditures 

Budget for 

remaning 

festivals

Explanation for Variance

Web and Social Media content ($750 per 

event)
$945 $750 $785 -$195

Facebook ads (for 4 events) $0 $250 $227 $250

Signage

3, flag signs ($135/ea) $0 $655 -$655
As this was the first MuralFest, we purchased flag signs to be used 

at all future events.

MuralFest Banners for Cotton Mill Sign $0 $163 -$163 A sign was needed for the large Cotton Mill sign on the corner of 

Hwy 5 and Elm Street.

MuralFest Sponsor Signs $0 $122 -$122
This was a one time purchase to be used at all future ArtFest and 

MuralFest events

 75,“I’m an artist” Yard Sign ($10/ea) $525 $0 $525
We moved these funds to the other signs as we felt they were a 

more important investment

10, Directional signs $125 $0 $125
We moved these funds to the other signs as we felt they were a 

more important investment

Print and Media Ads

Living Magazine Advertorial, Frisco/Plano $0 $0 $0 $0
Living Magazine Advertorial, Houston $0 $1,700 $1,700 $0

Living Magazine Advertorial, McKinney/Allen $0 $1,655 $0 $1,655 Because we had to forward fund, we didn't have the funds 
McKinney Community Impact $0 $0 $0 $0

TOTAL $945 $5,005 $3,652 $1,420
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“This was the best experience ever to grow my business.  I have almost more stained glass commissions 
than I can handle.” 
 
 
 
 

3a. Metric: would coordinate tracking tools with McKinney Convention & Visitors Bureau – Host hotels 
and booking codes were embedded on the website.   
3b. Metric: track social media, digital ad, and print publications data –  Data from digital ads is attached  
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