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McKinney Urban Transit District



Collin County Transit
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Indicators



Ridership and Demand



Active Riders - Average by Year

Active Riders - Average by Year
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e Active Riders — Customers who have taken a ride in a specific period
(month/year)

DART /2/4 go.



Onboarded Riders - Annually &

Average

2022
2023
2024
2025

467
382
358
304

DART /2/4 go.

39
32
30
25

500

400

300

200

100

Onboarded Riders - Annually & Average
467

382
358

\304
39 32 30 25
2022 2023 2024 2025

o TOta|  em—Ayerage




R_iders Onboarded in FY2026
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Average Subsidy per Trip

Cost of Service by Provider
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e Cost of Operations WAV == (C0st Of Operations Lyft Cost of Operations Uber
EY26 Cost of Operations Farebox Revenue Captured Subsidy Per Trip*
WAV Lyft Uber WAV Lyft Uber WAV Lyft Uber
OCT 2025 $47,953.15 $116,063.32 $7,918.75 $42,183.50 $30.19 $11.95
NOV 2025 | $40,608.03 $81,518.43 $6,762.75 $32,219.75 $29.74 $10.26
DEC 2025 $47,142.38 $73,234.52 $14,752.74 $7,347.00 $28,803.75 $6,930.00 $31.81 $10.46 $7.10
JAN 2026 $42,634.73 $66,033.15 $11,709.42 $6,421.00 $26,094.50 $4,971.00 $32.71 $10.32 $8.57
FEB 2026 $40,101.30 $70,657.06 $13,350.17 $6,679.00 $27,540.50 $6,073.00 $28.54 $10.38 $7.58
MAR 2026 | $46,360.23 $87,925.60 $16,329.41 $7,756.25 $30,093.25 $7,180.50 $28.79 $13.13 $7.98

* Subsidy Per Trip Formula = (Cost of Fleet Provider — Farebox Revenue) / Number of Trips
Does not include Brokerage, Call Center, GoPass or DART Fees
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Trip Characteristics
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T_rip Purpose
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Average Number of Trips per Rider
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Monthly Average Travel Distance

Monthly Average Travel Distance
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Average No Show Rate
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Service Hours - 6:00am - 8:00pm
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Customer Satisfaction Rating

Customer Satisfaction Rating
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Customer satisfaction captured through call
center for those who responded
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Please contact:

Ryan McCutchan
Project Manager Il
rmccutchan@dart.org
(214) 279-2844
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