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Comprehensive Planning and 
the Development Process – Pt. 2



Summary

Developing the Plan

• Creation
• Components
• Implementation
• Future land use and zoning

Implementing the Plan

• Conformance with comprehensive 
plan

• Factors to consider in a staff 
recommendation

• Changing regulatory landscape



• Foster a greater understanding of the process behind land 
use suitability determinations

• Illustrate how the Comprehensive Plan serves as our 
foundational guide and how we apply the vision

• Discuss the key decision-making criteria applied by staff

• Highlight current challenges: legislative changes, housing 
trends, and fiscal sustainability

Objectives

VISION IMPLEMENTATION



Refresher: The Comp Plan as a Community Wide Vision



Opportunities and Challenges 

• Strong Policy Framework

• Updated UDC

• Aligned Community 
Vision

• State Preemption

• Nationwide Trends and Repeat 
Bills

• Rapid Growth

• Demographic Changes

• Economic Shifts



Roles in the Development Process

P&Z/Boards

• Comp Plan

• UDC

• Sub-Plans

• Best 
Practices

• Area 
Context

Final 

Action

• Expectations
• Localized 

Interests
• Personal 

Experiences
• Perception

Staff
Public/

Stakeholders

• Consistency 
with Plans and 
Codes

• Research and 
Consideration 
of Staff Recs

City 

Council

• Strategic 
Goals

• Timing & 
Context

• Citywide 
Impacts

• Balance



PZ and Council 

Hearings/Final 
Decision

Staff 

Report – 

Recommendation

UDC

Check

Policy

Check

Internal 

Staff

Review

The Development Process

Completeness

Review

Application

Submission

*Optional*

Pre-Development 
Meeting (PDM)



The Development Process



The Development Process



Decision-Making Criteria: 
A Multi-Layered Approach

• Seen in zoning requests

• Allows flexibility in the 
Land Use Diagram

• Emphasizes the 
citywide vision and the 
District’s characteristics



The Process Behind the Flow Charts

Best 
Practice 
Planning 
Review 

Regulatory 
Interpretation 

and 
Application

Urban 
Design

Principles



Tracking Outcomes: The Director’s Report

92%

8%

2025 Recommendation Alignment Data

P&Z and Council Action Aligns with Recommendation Staff Recommendation and Resulting Action Differ



Putting it All Together: Current Development Landscape

25%

75%

City of McKinney Approximate Build-Out 
Current City Limits

Undeveloped* Developed

*Including Floodplain Area



Development Opportunities: Infill and Outer Edge Development



Scenario One: Edge/Corridor Greenfield

• Agricultural Area

• Community Vision has more 
flexibility and adaptability

• No surrounding residents for 
protests/comments

• Staff/Applicant/Council have 
primary influence and 
control

✓ Comp Plan Alignment

✓ UDC Conformance

✓ Context Sensitive

✓ Best Practice 

✓ Fiscally Beneficial



Scenario Two: Corridor Infill 

• High Visibility to Residents 
and Visitors Alike

• High Volume of Adjacent 
Property Owners

• Public Input and Perception 
More Present and Involved

✓ Comp Plan Alignment

✓ UDC Conformance (MTC)

✓ Context Sensitive

✓ Best Practice 

✓ Fiscally Beneficial



Scenario Two: Corridor Infill (cont.) 

Staff Report



Scenario Three: Infill Residential

• Legacy Neighborhoods

• Established Residents and 
Context

• High Volume of Adjacent 
Property Owners

• Public Input and Perception 
More Present and Involved

✓ Comp Plan Alignment

✓ UDC Conformance (MTC)

✓ Context Sensitive

✓ Best Practice 

✓ Fiscally Beneficial



Wrapping Up and Moving Ahead

As McKinney enters a more complex phase of Development, consistent and 
informed decision-making continues to be paramount

Staff will apply the Comp Plan vision through the UDC, best practices, and 
context-sensitive review

Our shared goal: growth that reflects the community’s vision and supports long-
term sustainability

The Comprehensive Plan provides the citywide vision that guides every land use 
decision

Infill Development will begin to make up a larger share of land use requests, 
resulting in more citizen and stakeholder engagement and feedback



Comments/
Questions?
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