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Report to City Council: 
Employee Training



We help staff at all levels achieve greater 
success by fostering a values-based culture 

that promotes high performance, 
continuous learning and growth, innovation

and data-based decision making.

Our Department Mission



▪ Does this class support Council goals?

▪ Does it reinforce our R.I.S.E. values?

▪ Does it support our High Performance           
Organization (HPO) philosophy?

▪ Does it provide an opportunity to learn,
grow, innovate or make better decisions?

▪ Does it satisfy an operational need?

Questions Used to Select Classes



▪ Emerging Leaders course

▪ Leadership Academies

▪ Internal HPO training classes

▪ City-wide Innovation Academy

▪ Diverse assortment of classes

▪ Online postings and registration

Noteworthy Initiatives



Training Calendars



▪ HPO 101 – Introduction to High Performance

▪ HPO 102 – Developing High Performing Teams

▪ HPO 201 – High Performing Department 
Leadership Teams

▪ Annual HPO 3-day Course for 35 employees

▪ New Employee Orientation – Short HPO intro

Focus Area #1:  High Performance



▪ Diversity and Inclusion

▪ Multiculturalism

▪ Women in Leadership

▪ Cultural Competence

▪ Empowering Others

▪ Developing a Culture of Trust

▪ Accountability and Responsibility

Focus Area #2:  Organizational Development



▪ Learning to Lead

▪ Emerging Leaders Series

▪ Leadership Academy – Supervisors

▪ Leadership Academy – Managers

▪ Executive Leadership Development

▪ Open enrollment leadership courses

Focus Area #3:  Leadership Development



Focus Area #4:  Professional Development

▪ Certified Mediation Course

▪ Certified Administrative Professionals series

▪ Basic Spanish for the workplace

▪ Professionalism in Public Service

▪ Active Listening

▪ Negotiation Skills

▪ Mastering Communication



Focus Area #5:  Personal Development

▪ Stress Management

▪ Personal Financial Management

▪ Positive Attitude—Positive Performance

▪ Social Media’s impact on Individuals

▪ Developing Strong/Healthy Relationships

▪ Stephen Covey’s 7 Habits

▪ Achieving Your Career Goals



FY2020 Initiatives

▪ Quarterly cultural roundtables

▪ HPO 102 (Teams) – take to scale

▪ HPO 201 (DLTs) – all departments

▪ Innovation Academy – take to scale

▪ Learning Management System

▪ 1,000% increase in online offerings
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High
Performance Organization

Council Goals  + R.I.S.E. Core Values

Continuous Growth and  Learning 



Thank you
for your attention

and support. 

What questions
may I answer?


