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DATE: Wednesday, April 23, 2025
TO: Tyler Romaguera- Gregg Construction (General Contractor)
RE: Structural Evaluation of Home After Fire Event

326 S Kentucky St,  McKinney, TX 75069

Leonardo Klem, EIT (under the direct supervision of Michael Gandy, PE) physically 
inspected the above referenced residence to evaluate the current condition of the home's 
structure after occurrence of fire event.  The observations are limited to the available access, 
exposed structure and visual distresses.  

The majority of the fire damage was observed to be in the center portion of the home.  
However, based on visual observations and the gathering of some floor elevations during this 
site visit, it is NOT recommended to install new roof framing atop current home's structure.  
Several negative conditions were observed, such as (the observed issues include but are not 
limited to the list below):  

1. Lack of proper window framing (jack and king studs, and headers);
2. Damage (cut) headers;
3. Visually observed termite damage;
4. Foundation girders no adequately supported at some locations;
5. Severe tilt and elevation differentials throughout the footprint of the home;
6. Potential water damage at studs along the front rooms;
7. Bottom of studs and bottom plate completely deteriorated at least one location;

In conclusion, it is our professional opinion - based on visual observations and 
some measurements - that the current structure is in a "tear-down" condition.  It is 
judged that the home, based on current condition due to type of construction, age, 
maintenance (or lack, thereof) is at (or passed) the end of its serviceability life.  The 
amount of improvements, labor and cost justifies the house to be demolished and new 
structure to be rebuilt (if desired).  

Sincerely,

Michael Gandy, P.E.
Wednesday, April 23, 2025
Registered Engineering Firm F-9334
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