McKINNEY COMMUNITY DEVELOPMENT CORPORATION
Project Grant Application
Fiscal Year 2023

Applications must be completed in full, using this form, and received by MCDC, via email or on a
thumb drive. Contact us to discuss your plans and schedule a meeting with the Projects
Subcommittee prior to completing the application.

Please submit application, including all supporting documentation, via email or on a thumb drive for

consideration by the MCDC to:

McKinney Community Development Corporation
7300 SH 121, SB, Suite 200
McKinney, TX 75070

Attn: Cindy Schneible (cschneible@mckinneycdc.orq)

2022 Project Grant Application Schedule

Application Deadline Presentation to MCDC Board Vote and Award
Board Notification
Cycle I: December 30, 2022 January 26. 2023 February 23, 2023
Cycle II: March 31, 2023 April 27, 2023 May 25, 2023
Cycle III: June 30, 2023 July 27, 2023 August 24, 2023
APPLICATION

Project Grants support for projects eligible for consideration under Sections 501 and 505 of the Texas Local
Government Code. These include:

Projects Related to the Creation or Retention of Primary Jobs

Infrastructure Improvement Projects Necessary to Develop New or Expanded Business Enterprises
Public Parks and Open Space Improvements

Projects Related to Recreational or Community (city/public access) Facilities

Professional and Amateur Sports and Athletic Facilities, including Children’s Sports

Destination Entertainment, Tourist and Convention Facilities

Projects Related to Low Income Housing

Airport Facilities



McKinney Community Development Corporation — Overview

In 1996 McKinney voters approved the creation of an economic development sales tax corporation (Type B
Corporation) to support community and economic development projects and initiatives to enhance quality of life
improvements and economic growth for McKinney residents. MCDC receives revenye from a half-cent sales tax
and awards grant funds for projects, promotional activities and community events that showcase the City of
McKinney and support business development and tourism.

Guided by a City Council-appointed board of seven McKinney residents, the impact of investments made by MCDC
can be seen throughout the community.

Projects grants are considered only if eligible for funding authorized under The Development Corporation Act and
Chapters 501 to 505 of the Texas Local Government Code.

McKinney Community Development Corporation — Mission

To proactively work, in partnership with others, to promote and fund community, cultural and economic
development projects that maintain and enhance the quality of life in McKinney and contribute to business
development.

Guiding Principles:

Serve ethically and with integrity

Provide responsible stewardship

Embrace our role and responsibility

Honor the past — provide innovative leadership for the future

Make strategic and transparent decisions that best serve the community

McKinney Community Development Corporation — Goals

* Ensure application/project eligibility for MCDC consideration under Sections 501 to 505 of the Texas Local
Government Code (see information below)

* Meet citizen needs for quality-of-life improvements, business development and sustainable economic
growth for residents in the City of McKinney that are authorized in the Texas Local Government Code

* Provide support for cultural, sports, fitness, entertainment, community projects and events that attract
resident and visitor participation and contribute to quality of life, business development and increased
McKinney sales tax revenue
Highlight and promote McKinney as a unique destination for residents and visitors alike
Demonstrate informed financial planning — addressing long-term costs, budget consequences and
sustainability of projects for which funding is requested

* Educate the community about the impact that local dining and shopping has on investment in quality of
life improvements in McKinney

General Guidelines
* Applications must be completed in full, and provide all information requested, to be considered by
the MCDC board.

* Applicant must have been in business (preferably within the City of McKinney) for a minimum of two
(2) years. The MCDC board may waive this requirement for economic development projects.



General Guidelines - continued

The land, building or facility where the proposed project will be located should be owned by the Applicant.
However, if the Applicant does not own the land, written acknowledgement/approval from the property
owner must be included with the application. The letter must document the property owner is aware of
the proposed use of the property or facility; and the property owner has reviewed the project plan and
application, approves and supports the efforts of the Applicant.

Preference may be given to Applicants who have not received funding from MCDC within the previous
12-month period.

Performance agreements are required for all approved grants.

Funded Projects must be completed within one year of the date the grant is approved by the MCDC board,
unless an exception is granted.

Completed Project must be inspected for Code compliance.

A signed Contractor’s Sworn Statement and Waiver of Lien to Date form must be completed, notarized
and provided to MCDC prior to receiving grant funds.

Property owner will be responsible for maintaining the infrastructure improvements made with funding for
ten (10) years.

Grant recipients must maintain financial books and records of the funded project and of their operations
as a whole for at least two years, should MCDC or the City of McKinney require an audit. The books and
records must be available upon request, and create a clear audit trail documenting revenues and
expenses of the funded project.

Within 30 days of completion of the funded project, the grant recipient is required to submit a final report
that includes detailed information on the activity; visual documentation of pre and post-project
completion; and any outstanding receipts for expenditures included under the scope of the grant.

Grant recipient must recognize McKinney Community Development Corporation as a sponsor/funder of the
project improvements. MCDC will provide a logo for grant recipient use.

Process
The McKinney Community Development Corporation Board of Directors are responsible for reviewing and voting
on applications for grant funding, in accordance with requirements of the Texas Local Government Code.

A completed application form must be submitted to MCDC in accordance with the schedule outlined
above.

The application will be evaluated to determine eligibility for MCDC funding under State law.

Once eligibility for consideration is confirmed, a public hearing will be conducted, during a regularly
scheduled MCDC board meeting, on the grant application submitted.

Prior to the public hearing, notice will be published and posted in accordance with the requirements of the
Open Meetings Act and the Texas Local Government Code. The application, along with all
documents/attachments will become public information once submitted to MCDC.

Following the public hearing, grant requests will be referred to a subcommittee of the MCDC board for
evaluation and recommendation of approval or denial to the full board.

Board action on the grant application will be scheduled for the board meeting the month following the
public hearing.



If a grant is approved, a performance agreement will be drafted for execution between MCDC and
applicant.

Funds awarded for approved applications are provided on a reimbursement basis, following submission of
receipts and documentation of payment for qualified expenditures.

The final 20% of the award may be withheld until a final project report is submitted to MCDC and
compliance with all requirements of the executed performance agreement are confirmed.

APPLICANT INFORMATION

Name: Boys & Girls Clubs of Collin County

Company: Boys & Girls Clubs of Collin County

Federal Tax I.D.: 75-1296869

Incorporation Date: 1969

Mailing Address: 1301 S. Central Expy STE

City Allen ST: TX Zip: 75013

Phone: 469.888.4620 Fax: Email: danderson@bgccc.org

Cell: 260.402.6010

Website: danderson@bgccc.org

Check One:

[ ] Corporation [_] Partnership [ Sole Proprietorship
[ ] Governmental entity

DX Nonprofit ~ 501(c) Attach a copy of IRS Determination Letter

[] other

PROJECT INFORMATION:

Project/Business Name: Boys & Girls Clubs of Collin County

Location of Project: McKinney, TX

Physical Address: 701 S. Church Street

City: McKinney ST: TX Zip: 75069

Property Size: 2 acres Collin CAD Property ID: Lot 1 R1 Block A Boys Club Addition




Please provide the information requested below:

 An expansion/improvement Yes [] No
e A replacement/repair L] Yes [ ] No
e A multi-phase project L] Yes [] No
e A new project Yes L[] No
PROPERTY OWNER INFORMATION (/¥ different from Applicant info above):
Name:
Company:
Mailing Address:
City: ST: Zip:
Phone Fax: Email: Cell:

DETAILED PROJECT INFORMATION:

Project Details and Proposed Use: Project includes Project includes expanding athletic sports options for Club
members.

Estimated Date of Project Completion: December 2023

Days/Hours of Business Operation: M-F 8:00am- 8:00pm

After School program 2:30pm — 7pm Monday through Friday; during week provide use of facilities to McKinney
home school groups and Community Christian church.

Estimated Annual Taxable Sales: Non-Profit; no taxable sales

Current Appraised Value of Property: 2,050,000 Estimated Appraised Value (Post-Improvement): 2,870,000
Estimated Construction Cost for Total Project: 0.00

Total Estimated Cost for Project Improvements included in grant request: 71,477.00

Total Grant Amount Requested: $71,477.00

Will fugding be requested from any other City of McKinney entity (e.g. TIRZ Grant, City of McKinney 380, CDBG
ranty LlYes XINo

If yes, please provide details and funding requested:

Has a request for grant funding been submitted to MCDC in the past?

Yes [ ] No




Date(s): 2007, 2009, 2010, 2011, 2018, 2019, 2020, 2021, 2022

Will the project be competitively bid?

L1 Yes X No

If yes, please attach bids for the project

Has a feasibility study or market analysis been completed for this proposed project? No. /7 so, please
attach a copy of the Executive Summary.

Additional Information — please attach the following

Business plan

Current financial report

Audited financials for previous two years (if not available, please indicate why)

Plat/map of property extending 200' beyond property in all directions (if applicable to your project)
Detailed budget for the project

Describe planned support activities; use; admission fees if applicable

Timeline and schedule ~ from design to completion

Plans for future expansion/growth

Acknowledgemenfs

If funding is approved by the MCDC board of directors, Applicant acknowledges the following:

The Project for which financial assistance is sought will be administered by or under the supervision of the
applying individual/company.
All funds awarded will be used exclusively for the purpose described in this application,

Applicant owns the land, building or facility where the proposed infrastructure improvements will be made.
If the Applicant does not own the land, written acknowledgement/approval from the property owner must
be included with the application. The letter must document the property owner is aware of the proposed
improvements and use of the property or building; and the property owner has reviewed the project plan
and application, approves and supports the efforts of the Applicant.

MCDC will be recognized as a funder of the Project. Specifics to be agreed upon by applicant and MCDC
and included in an executed performance agreement.

Individual/company representative who has signed the application is authorized to submit the application.

Applicant will comply with the Grant Guidelines in executing the Project for which funds were awarded.

Funded Projects must be completed within one year of the date the grant is approved by the MCDC board
unless an exception is granted.

Completed Project must be inspected for Code compliance.

A signed Contractor’s Sworn Statement and Waiver of Lien to Date form must be completed, notarized
and provided to MCDC prior to receiving grant funds.



 Property owner will be responsible for maintaining the infrastructure improvements made with funding
from Grant for ten (10) years.



Acknowledgements - continued

A final report detailing the successful completion of the Project will be provided to MCDC no later than 30
days following completion of the Project.

Grant funding is provided on a reimbursement basis subsequent to submission of a reimbursement
request, with copies of invoices and paid receipts for qualified expenses.

Up to 20% of the grant funds awarded may be withheld until a final report on completion of the Project is
provided to MCDC.

A performance agreement will be required that may outline requirements for acknowledging MCDC
funding support for the project. Additionally, it will contain a provision certifying that the applicant does
not and will not knowingly employ an undocumented worker in accordance with Chapter 2264 of the
Texas Government Code, as amended. Further, should the applicant be convicted of a violation under 8
U.S.C. § 1324a(f), the applicant will be required to repay the amount of the public subsidy provided under
the agreement plus interest, at an agreed to interest rate, not later than the 120" day after the date the
MCDC notifies the applicant of the violation.

[The Remainder of this Page Intentionally Left Blank]



BY SIGNING THIS APPLICATION, I CERTIFY THAT I AM THE LEGAL OWNER OF THE ABOVE
REFERENCED PROPERTY OR THAT I AM AUTHORIZED TO REPRESENT AND ACT ON THE BEHALF OF
THE OWNER OF THE ABOVE REFERENCED PROPERTY. I ALSO CERTIFY THAT ALL OF THE
INFORMATION PROVIDED HEREON IS ACCURATE AND TRUE SO FAR AS I AM AWARE AND
UNDERSTAND THAT I AM LEGALLY RESPONSIBLE FOR THE ACCURACY OF THIS APPLICATION. I
FURTHER UNDERSTAND THAT I AM NOT GUARANTEED A GRANT.

{

Applicant’s Signature Property Owner’s Signature
/ / —F 77 .

[ stor 50, fer # ///%W
Signature 4 Y Signature v 2
Torsten Seifert Torsten Seifert
Printed Name Printed Name
06/29/23 06/29/23
Date Date

INCOMPLETE APPLICATIONS, OR THOSE RECEIVED AFTER THE DEADLINE, WILL NOT BE
CONSIDERED.

A FINAL REPORT IS TO BE PROVIDED TO MCDC WITHIN 30 DAYS OF THE COMPLETION OF THE
PROJECT. FINAL PAYMENT OF FUNDING AWARDED WILL BE MADE UPON RECEIPT OF FINAL
REPORYT.



BOYS & GIRLS CLUBS
OF COLLIN COUNTY

MCDC PROPOSAL REQUEST




BUSINESS PLAN

Executive Summary

Boys & Girls Clubs of Collin County positively impacts youth from the moment they walk through
our doors. Boys & Girls Clubs have traditionally partnered with their local communities to create
safe and positive environments for youth to develop meaningful relationships, build critical skills,
and ultimately reach their full potential as productive, caring individuals. To ensure we support
every young person who enters our Clubs, we have a comprehensive approach to youth
development. This approach is outlined in our Formula for Impact. Our Club offers a variety of
programs that support youth in achieving positive outcomes in our three priority areas of
Academic Success, Good Character and Citizenship, and Healthy Lifestyles.

To build our youth capacity, we offer evidence-informed experiences throughout the Club. Our
request to MCDC includes proposal for Exergaming and game room equipment to develop their
mental, physical and socialization skills.

Exergaming creates environments where technology and fitness intersect, combine products and
activities with proven fitness principles, training protocols, and programming. The result is to
make exercise more fun and accessible to members of all ages and fitness levels. It also provides
a way to engage members in physical activities inside, in the case of inclement weather or
outdoor access is limited.

e Opportunity

e Mission

e Solution

e Expected Returns

e Metrics

e Project Quotes

e Total Budget

e Timeline and Schedule

Separate Attachments to Business Plan
¢ Financials

BOYS & GIRLS CLUBS OF COLLIN COUNTY
PROJECT GRANT APPLICATION



Opportunity

Boys & Girls Clubs’ Role in Promoting Physical Activity

With the continuing rise in national childhood obesity rates, due mainly to sedentary lifestyles
and improper nutrition, there has also been an increase in type 2 diabetes, along with other
chronic health conditions, among youth. The Surgeon General has not only declared childhood
obesity an epidemic but has linked this trend to a lack of physical activity and proper nutrition for
youth. The Centers for Disease Control (CDC) states that 61.5% of children aged 9-13 do not
participate in organized physical activity during out-of-school time, and nearly 23% do not
engage in any physical activity during free time, demonstrating a lack of intrinsic motivation
among youth to develop and maintain sustainable healthy habits.

As the leading nonprofit out-of-school-time provider within this community, Boys & Girls Clubs of
Collin County is part of a national Movement of Boys & Girls Clubs. Together, we stand ready to
solve gaps, in physical fitness activity and general healthy lifestyle development. Boys & Girls
Clubs have traditionally partnered with their local communities to create safe, positive, and
healthy environments for young people to develop meaningful relationships, learn critical skills,
increase access to physical literacy, developing the desire to make healthy choices and ultimately
reach their full potential as productive, caring citizens. We do this in three ways:

e Building Youth Capacity by offering a diversity of evidence-informed experiences that help
youth build skills and achieve positive outcomes

e Building Staff Capacity by offering training and professional development that centers
around high-quality youth development practices and translates to positive youth outcomes

e Building Club Capacity by increasing program quality through Continuous Quality
Improvement (CQl) that identifies opportunities to improve the overall Club experience

Mission
The mission of Boys & Girls Clubs of Collin County is to enable all young people, especially those
who need us most, to reach their full potential as productive, caring, responsible citizens.

BOYS & GIRLS CLUBS OF COLLIN COUNTY
PROJECT GRANT APPLICATION



Solution

Boys & Girls Clubs of Collin County has the opportunity to address this imbalance of
participation by providing year-round experiences that increase physical literacy among
members. This includes new Exergame and expanded programs to ensure there are multiple
opportunities that fit each child’s interests, passions and skill level.

How youth spend their time after school matters. It is critical that the programs and activities
we design and select drive social-emotional development. Youth build social-emotional skills,
which are needed to achieve academic success, grow character and leadership skills, and
commit to a healthy lifestyle. Our toolkit of choice for developing social, character, fitness and
healthy lifestyle include a state-of-the-art game room and select Exergame pieces.

While we receive and are grateful for the many game donations we receive from the
community; we know that they are not designed for the daily wear and tear that comes from
the daily usage of 150-200 kids. This is why we are requesting funding to replace the worn
pieces of our game room with State of the Art- commercial grade game room equipment. This
equipment is designed to stand the rigorous usage of our Club members for years to come.

Our approach is to develop and promote physically active lifestyles among Club members by
increasing confidence in their ability to play sports or enjoy other physical activities; their
ability to achieve foundational movement skills and overall fitness to participate in a variety of
games and activities; and their intrinsic motivation to be physically active. This is achieved
through early positive experiences that are fun and motivate youth to do their best. Targeted
programming related to exercise will enable us to support more youth as they grow towards
building physical literacy and healthier lifestyles. Trained Club staff and certified coaches
encourage, model and promote positive healthy behaviors.

Expected Returns

Boys & Girls Clubs of Collin County positively impacts youth from the moment they walk
through our doors. Providing our youth with a whole child approach to promoting healthy
eating and physical activity will enable us to create a transformational experience in which all
youth, families and staff can thrive. It is our hope that after our initial rollout at McKinney, we
will be able to expand this programming to the Frisco and Plano Clubs.

Measuring Youth Achievement

To determine our success at helping youth achieve these three priority outcomes, Boys & Girls
Clubs of Collin County participates in Boys & Girls Clubs of America’s National Youth Outcomes
Initiative (NYOI). NYOI measures the impact of Boys & Girls Clubs in a consistent manner using
a common set of research-informed indicators. We administer the NYOI Member Survey
annually, which measures the degree to which Club members are achieving the outcomes of
Academic Success, Good Character and Citizenship, and Healthy Lifestyles.

BOYS & GIRLS CLUBS OF COLLIN COUNTY
PROJECT GRANT APPLICATION



EXERGAME

The Exergame concept room in the Teen Center will be customized to fit the new model of social interaction,
movement, and engagement. It will be fully equipped with items that are not only gamified but have proven fitness
methodology behind them. Exergames philosophy is to create fun, exciting environments where the worlds of
technology and fitness intersect. They’re purpose is to assist organizations in creating lifelong members - from
the youngest child to the active older adults - by combining certain products, activities, and movements with
proven fitness principles, training protocols, programming into an energetic and engaging atmosphere. It’s this
unique blend of technology, fun, and fitness that makes an investment in exergaming rooms a smart choice.

What Is
Exergaming

Exergame Features
The benefits of Exergames include engagement, fairness, equality, team building, and accountability; agility
strength, and coordination; learning, behavior, memory, and cell growth; rewards, goal setting, and benchmarking
disease prevention and endurance. This equipment is suitable for training children’s sport and athletic training.

workouts
into games

Engage
traditional
fitness
in a new way

Learnthe
basies and
fundamentals
of fitness

Fit 3 Kick

Full body and hand-eye
coordination, improved
reaction time, foot work,
balance and mental acuity
Elevated heart rate for fat
burning and cardio effect

BOYS & GIRLS CLUBS OF COLLIN COUNTY
PROJECT GRANT APPLICATION

T-Wall 64

Reaction training &
Programming

Hand-Eye coordination
Neurological Development
For any age, any ability, at
any level

Fit-Heavy Ball

Training tool for Lateral
Movements & squats

Allows 1-6 players at once

Compete with High Scores
and Timed Games



EXERGAME QUOTE

EXERC SnnE’ ESTIMATE

Exergﬂme DATE DUE ESTIMATE #
1585 Brummel Ave. B18/2023 BM182023 PJ-30310
Elk Grove Village IL 60007 US

BILL TO SHIF TO

Denise An derson Dienise An derson

Bays & Girls Club of Collin Cty Boys & Girls Club of Collin Cty

701 5 Church Street 701 5 Church Street

McKinney TX 75088 McKinney TX 75053

DESCRIFTION amyY RATE AMOUNT

TWL: Twall-AB4
tWall 84 Advanced with Stationary Frame

"Includes Frame & Tablet .00 15.885.00 15.205.00
Freight

" All facilities without a loading dock are curbside delivered only™" 1.00 1,000.00 1,000.00
FIT:FIT-3 Kick

3 Kick 1.00 11,885.00 11,205.00
Freight

" All facilities without a loading dock are curbside delivered only™" 1.00 750,00 TH0.00
FIT:FIT-HeavyBall

Heavy Ball 1.00 B,885.00 0,805.00
SERV:IT-Anstallation & Training

Product Installation & Training

(Rate is per day. includes domestic within USA travel expenses to the install location) 200 1.000.00 2.000.00
SERV:EPW-ExerCare-Warranty

I.:_Ixn\::'&a; i;e;:g:p;ﬂed Parts Warranty: 5% of MSRP. 100 1.000.00 1.800.00

***Estimate Valid for 30 Days. Prices Subject to Change*** 43.635.00
All Exergame products are mininoom 16 week lead time from placement of order and receipt -
of payment Lead ime subject to change based on mannfachore demands.

BOYS & GIRLS CLUBS OF COLLIN COUNTY
PROJECT GRANT APPLICATION



State of the Art Gameroom Estimate

Main Office (716) 759-0370
Main Fax (716) 759-0390

w INNOVATIVE CONCEPTS
IN ENTERTAINMENT INC.

10123 Main Street, PO Box 600
Clarence, New York 14031
online at www.icegame.com

Parts & Service (716) 759-0360
Service Fax (716) 759-0884

*PROFORMA INVOICE*

Order # 884018

Customer # g4786

BGCCC

Order Date 05/30,/23

BOYS & GIRLS CLUBS OF COLLIN COUNTY

PROJECT GRANT APPLICATION

Purchasing Fax (716) 759-0388 Email: play@icegame.com Page 1of 1
/”soLD To: / SHIP TO: o
BOYS AND GIRLS CLUBS OF COLLIN COUNTY BOYS AND GIRLS CLUBS OF COLLIMN COUNTY
1301 5 CENTRAL EXPRESSWAY SUITE 117 ATTM: DENISE ANDERSOM
ALLEN TX 75013 260-402-6010
UNITED STATES OF AMERICA 1301 5 CENTRAL EXPRESSWAY SUITE 117
ALLEN TX 75013
UNITED STATES OF AMERICA
N /N ,/
/— Customer PO# Ship Via Ship Date Shipping Terms Payment Terms ™
K BGC-Collin County-2 Will advise 06/30/23 Ex - Factory FREPAID A
uNIT EXT,
f'/d— QTY ITEM Unit SHIPFED B/O UNIT PRICE DISCOUNT AMOUNT
2 SCLI00HEX each 0 0 3,095.00 £,190.00
SUPER CHEXX PRO DELUXE HOME
W/BLACK BASE
2 SC1100NHLX each 4] 0 0.00 0.00
QOPT: NHL GRAPHICS
1 AR1500X each 4] 0 4,195.00 4,195.00
ICE BALL PRO HOME GAME
1 AR1500GCX each 0 0 750.00 750.00
OPT: CUSTOM GRAPHICS
1 NS1500X each 0 0 4,445.00 4,445.00
NEA GAMETIME PRO HOME GAME
1 AF1000% sach 0 0 7.395.00 7,395.00
ICE AIR HOCKEY FX GAME
1 AFL000NHLY sach 0 0 0.00 0.00
OPT: NHL PACKAGE W/ BLACK CABINET
AN ,/
Met Order: 22,975.00
Shipping and Handling: 1,772.00
ALL PRICES IN U.S. DOLLARS TX Sales Tax: 0.00
GOODS MANUFACTURED IN USA Total: 24,747.00



TOTAL BUDGET
Qty Item Conference Catalog
Pricing**
1 Twall-A64 $15,995.00
1 Freight S 1,000.00
1 Fit-3 Kick $11,995.00
Freight S 750.00
1 Heavy Ball $9,995.00
Installation & Training S 2,000.00
Exer-Care Warranty S 1,900.00
Exergame Equipment $43,635.00
Sub-total
2 @ 3095.00 Super Chexx Premium solid | $ 6,190.00
f Wood Base/choice of Stain

finish: NHL Licensed
Ice Ball Pro- w/ Full vinyl $4,195.00
custom Graphics S 750.00
NBA Game Time Pro with S 4,445.00

NBA Team of Choice
NHL Team Air FX Full size air | $ 7,395.00

Hockey 8’ Playfield
Shipping & Handling $1,772.00

BOYS & GIRLS CLUBS OF COLLIN COUNTY

PROJECT GRANT APPLICATION




Commercial Bumper Pool
Table (different vendor)

$2,695.00

Bumper Pool Shipping & Handling Estimate | S 400.00

Game room Equipment $27,842.00
Sub-total

Project Total Cost $71,477.00

BOYS & GIRLS CLUBS OF COLLIN COUNTY

PROJECT GRANT APPLICATION




TIMELINE

Project Milestones

December 2023

September November zoz23 )
2023 Delivery Delivery
Order equipment. Gameroom Equipment Exergame Equipment Installation
Target 8-10 weeks lead/delivery Installation
time for Game room equipment.
Target 16 weeks lead/delivery time
for Exergame equipment.
]
Final Report due 30 days following
project completion NYOI Outcome Measurements Due
Q1 Q2
2024 2023

FINANCIALS

Attachments:
e 2020 -2021 audit attachments are included. Our 2022 audit is in progress.
e January-December 2022 Profit & Loss Statement

BOYS & GIRLS CLUBS OF COLLIN COUNTY
PROJECT GRANT APPLICATION
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Thank you for your time and consideration!

BOYS & GIRLS CLUBS OF COLLIN COUNTY
PROJECT GRANT APPLICATION




9:12 AM

06/30/23
Accrual Basis

Boys & Girls Clubs of Collin County

Profit & Loss
January through December 2022

Ordinary Income/Expense
Income

Branch Income
Contributions Income
Grants

Miscellaneous Income

Special Events

Total Income
Gross Profit

Expense

Title Company Fees

Advertisement
Amortization Expense
Awards/Gifts

Bank Chrgs/CrCard Fees

Depreciation Expense
Dues/Membership/Subscrip./Fees
Entertainment

Equipment Rental
Field Trips
Fringe Benefits

Insurance
Interest Expense

Licenses and Permits
Occupancy Expense

Payroll Expenses

Postage and Delivery
Printing and Reproduction
Professional Fees

Program Expense/Not Supplies
Repair and Maintenance

Supplies

T-Shirts/Uniforms/Clothing
Telephone & Internet
Training/Conferences/Convention
Travel/Transportation

Vehicles Expense

Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
Capital Campaign

Interest Income
Investment Income

Total Other Income

Net Other Income

Jan - Dec 22

919,823.58
635,942.05
1,055,530.00
2,219.67
625,507.43

3,239,022.73

3,239,022.73

18,031.05

1,113.50
16,291.44
1,714.67
40,909.71

242,291.81
17,689.67
3,469.27

579.45
54,010.60
181,377.16

118,710.22
49,963.92

1,371.34
383,575.71

1,785,927.08

678.43
3,826.55
86,064.33

23,192.30
16,814.93

49,705.02

8,245.75
24,429.21
5,261.29
20,952.35

62,160.45

3,218,357.21

20,665.52

-31,704.00

6,942.46
0.00

-24,761.54
-24,761.54

Page 1



9:12 AM Boys & Girls Clubs of Collin County

06/30/23 Profit & Loss
Accrual Basis January through December 2022

Jan - Dec 22
Net Income -4,096.02

Page 2



Boys & Girls Clubs of Collin County, Inc.

Financial Statements
December 31, 2021 and 2020

=51C

Sutton Frost Cary LLP

Certified Public Accountants
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Sutton Frost Cary LLP

Certified Public Accountants

Independent Auditors' Report

To the Board of Directors of
Boys & Girls Clubs of Collin County, Inc.

Opinion

We have audited the accompanying financial statements of Boys & Girls Clubs of Collin County,
Inc. (a nonprofit organization), which comprise the statements of financial position as of
December 31, 2021 and 2020, and the related statements of activities, functional expenses and
cash flows for the years then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Boys & Girls Clubs of Collin County, Inc. as of December 31, 2021 and
2020, and the changes in its net assets and its cash flows for the years then ended in
accordance with accounting principles generally accepted in the United States of America
(GAAP).

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the
United States of America (GAAS). Our responsibilities under those standards are further
described in the Auditors’ Responsibilities for the Audit of the Financial Statements section of
our report. We are required to be independent of Boys & Girls Clubs of Collin County, Inc. and
to meet our other ethical responsibilities in accordance with the relevant ethical requirements
relating to our audits. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial
statements in accordance GAAP, and for the design, implementation, and maintenance of
internal control relevant to the preparation and fair presentation of financial statements that
are free from material misstatement, whether due to fraud or error.

Sutton Frost Cary LLP www.sfcllp.com
600 Six Flags Drive, Suite 600 Arlington, Texas 76011 Phone 817.649.8083



In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about Boys &
Girls Clubs of Collin County, Inc.’s ability to continue as a going concern within one year after
the date that the financial statements are available to be issued.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditors’ report that includes our opinion. Reasonable assurance is a high level of assurance but
is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with GAAS will always detect a material misstatement when it exists. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements, including omissions, are considered material if
there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:

e Exercise professional judgment and maintain professional skepticism throughout the
audit.

e |dentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to
those risks. Such procedures include examining, on a test basis, evidence regarding the
amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of Boys & Girls Clubs of Collin County, Inc.’s
internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about Boys & Girls Clubs of Collin County, Inc.’s
ability to continue as a going concern for a reasonable period of time.



We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain
internal control related matters that we identified during the audit.

Dctti st (ary~

A Limited Liability Partnership

Arlington, Texas
July 5, 2022



Boys & Girls Clubs of Collin County, Inc.

Statements of Financial Position
December 31, 2021 and 2020

Current assets:
Cash and cash equivalents
Grants receivable
Pledges receivable
Other receivable
Insurance receivable
Prepaid expenses

Total current assets

Investments
Other assets
Property and equipment, net

Assets

Assets restricted for capital expenditures:

Cash and cash equivalents
Pledges receivable, net

Assets restricted for endowment:
Cash and cash equivalents

Total assets

Current liabilities:
Accounts payable
Accrued expenses
Refundable advance
Current portion of notes payable

Total current liabilities

Long-term liabilities:
Notes payable

Total liabilities

Net assets:
Without donor restrictions
With donor restrictions

Total net assets

Total liabilities and net assets

Liabilities and Net Assets

2021 2020
704369  $ 400,463
82,415 55,966
43,605 50,366
287,266 90,730
50,827 -
9,984 -
1,178,466 597,525
900,352 850,129
5,750 5,750
3,794,507 4,056,392
252,547 201,130
411,762 488,562
5,000 5,000
6,548,384  $ 6,204,488
31,303 ¢ 31,701
85,298 92,792
900,352 850,129
74,678 70,900
1,091,631 1,045,522
772,122 845,868
1,863,753 1,891,390
3,737,805 3,390,889
946,826 922,209
4,684,631 4,313,098
6,548,384  $ 6,204,488

See notes to financial statements.
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Boys & Girls Clubs of Collin County, Inc.
Statement of Activities

Year Ended December 31, 2021

Revenue and support:
Program fees
Contributions
Grant support
Special events (net of direct costs of $95,018)
In-kind contributions
Miscellaneous
Net assets released from restrictions

Total revenue and support

Operating expenses:
Program services:
McKinney Branch
Plano Branch
Frisco Branch

Total program services

Supporting services:
General and administrative
Fundraising

Total operating expenses
Excess of revenue over operating expenses

Non-operating income:
Gain on involuntary conversion

Total non-operating income
Change in net assets
Net assets at beginning of year

Net assets at end of year

See notes to financial statements.
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Without Donor With Donor
Restrictions Restrictions Total

S 596,705 S - 596,705
423,324 199,617 622,941
1,171,220 - 1,171,220
471,332 - 471,332
144,000 - 144,000
198,946 - 198,946
175,000 (175,000) -
3,180,527 24,617 3,205,144
737,679 - 737,679
704,217 - 704,217
731,634 - 731,634
2,173,530 - 2,173,530
353,277 - 353,277
317,637 - 317,637
2,844,444 - 2,844,444
336,083 24,617 360,700
10,833 - 10,833
10,833 - 10,833
346,916 24,617 371,533
3,390,889 922,209 4,313,098
S 3,737,805 S 946,826 4,684,631




Boys & Girls Clubs of Collin County, Inc.
Statement of Activities
Year Ended December 31, 2020

Revenue and support:
Program fees
Contributions
Grant support
Special events (net of direct costs of $146,094)
In-kind contributions
Miscellaneous
Net assets released from restrictions

Total revenue and support

Expenses:

Program services:
McKinney Branch
Plano Branch
Frisco Branch

Total program services

Supporting services:
General and administrative
Fundraising

Total expenses
Excess of revenue over operating expenses

Non-operating loss:
Loss on disposal of assets

Total non-operating loss
Change in net assets
Net assets at beginning of year

Net assets at end of year

Without Donor With Donor

Restrictions Restrictions Total
S 265,971 S - S 265,971
749,970 75,550 825,520
1,178,563 - 1,178,563
412,098 - 412,098
153,750 - 153,750
93,823 - 93,823
26,231 (26,231) -
2,880,406 49,319 2,929,725
606,738 - 606,738
638,757 - 638,757
658,572 - 658,572
1,904,067 - 1,904,067
219,634 - 219,634
351,327 - 351,327
2,475,028 - 2,475,028
405,378 49,319 454,697
(7,065) - (7,065)
(7,065) - (7,065)
398,313 49,319 447,632
2,992,576 872,890 3,865,466
S 3,390,889 S 922,209 S 4,313,098

See notes to financial statements.

6



Boys & Girls Clubs of Collin County, Inc.
Statement of Functional Expenses
Year Ended December 31, 2021

Salaries
Payroll taxes
Employee benefits

Total payroll related expense

Professional fees
Supplies and program
Telephone

Dues and memberships
Occupancy

Local transportation/travel
Equipment repair

Bank and merchant fees
Miscellaneous
Depreciation

Special event
Equipment rental
Insurance

Bad debt

Interest

Total expenses by function

Less expenses not included in operating
expenses on the statement of activities

Direct costs of special events

Total operating expenses included in the expense
section on the statement of activities

Program Services Supporting Services
McKinney Plano Frisco General and Total
Branch Branch Branch Total Administrative Fundraising Total Expenses
S 414,497 S 312423 $ 349221 § 1076141 S 204,703 S 239,436 S 444139 $ 1,520,280
31,960 23,293 36,082 91,335 6,557 13,952 20,509 111,844
57,114 35,467 39,567 132,148 41,858 22,030 63,888 196,036
503,571 371,183 424,870 1,299,624 253,118 275,418 528,536 1,828,160
17,697 12,070 12,721 42,488 19,787 16,236 36,023 78,511
2,489 1,731 4,097 8,317 4,081 1,204 5,285 13,602
5,340 5,957 5,345 16,642 1,999 2,000 3,999 20,641
6,978 6,533 6,683 20,194 - 119 119 20,313
63,183 188,198 65,703 317,084 16,044 15,218 31,262 348,346
15,290 16,612 10,836 42,738 132 48 180 42,918
3,200 4,321 3,284 10,805 666 666 11,471
8,386 8,313 7,405 24,104 396 203 599 24,703
2,540 5,462 3,684 11,686 1,485 2,120 3,605 15,291
75,654 44,573 113,081 233,308 4,787 - 4,787 238,095
- - - - - 95,018 95,018 95,018
4,698 4,156 4,156 13,010 4,306 4,246 8,552 21,562
26,314 32,769 30,640 89,723 13,376 825 14,201 103,924
- - - - 33,100 33,100 33,100
2,339 2,339 39,129 43,807 43,807
737,679 704,217 731,634 2,173,530 353,277 412,655 765,932 2,939,462
- - - (95,018) (95,018) (95,018)
$ 737679 $ 704217 $ 731634 S 2173530 § 353,277 § 317,637 S 670914 S 2,844,444

See notes to financial statements.
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Boys & Girls Clubs of Collin County, Inc.

Statement of Functional Expenses
Year Ended December 31, 2020

Program Services Supporting Services
McKinney Plano Frisco General and Total
Branch Branch Branch Total Administrative Fundraising Total Expenses
Salaries S 321,790 S 264,546 S 285913 $ 872,249 S 142,219 S 279,058 S 421,277 S 1,293,526
Payroll taxes 24,467 19,536 31,934 75,937 2,414 25,732 28,146 104,083
Employee benefits 44,630 29,689 47,121 121,440 - 17,504 17,504 138,944
Total payroll related expense 390,887 313,771 364,968 1,069,626 144,633 322,294 466,927 1,536,553
Professional fees 13,030 13,725 12,016 38,771 24,436 4,047 28,483 67,254
Supplies and program 4,858 4,473 4,793 14,124 2,539 3,345 5,884 20,008
Telephone 5,926 4,511 6,710 17,147 2,080 1,971 4,051 21,198
Dues and memberships 6,251 6,376 5,976 18,603 25 128 153 18,756
Occupancy 48,180 191,468 60,948 300,596 23,171 12,315 35,486 336,082
Local transportation/travel 9,725 6,641 7,192 23,558 - - - 23,558
Equipment repair 3,245 3,245 3,245 9,735 45 45 90 9,825
Bank and merchant fees 4,823 3,644 3,722 12,189 403 1,003 1,406 13,595
Miscellaneous 986 373 525 1,884 690 1,579 2,269 4,153
Depreciation 78,216 47,280 115,444 240,940 6,235 - 6,235 247,175
Special event - - - - - 146,094 146,094 146,094
Equipment rental 6,012 2,952 2,952 11,916 3,110 3,171 6,281 18,197
Insurance 31,684 37,383 37,618 106,685 12,267 1,429 13,696 120,381
Interest 2,915 2,915 32,463 38,293 - - - 38,293
Total expenses by function 606,738 638,757 658,572 1,904,067 219,634 497,421 717,055 2,621,122
Less expenses not included in operating
expenses on the statement of activities
Direct costs of special events - - - - - (146,094) (146,094) (146,094)
Total operating expenses included in the expense
section on the statement of activities S 606,738 S 638,757 §$ 658,572 S 1,904,067 $ 219,634 §$ 351,327 S 570,961 §$ 2,475,028

See notes to financial statements.
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Boys & Girls Clubs of Collin County, Inc.

Statements of Cash Flows

Years Ended December 31, 2021 and 2020

Cash flows from operating activities:
Change in net assets
Adjustments to reconcile change in net
assets to net cash provided by operating activities:
Depreciation
Realized and unrealized (gains) losses on investments
Loss on disposal of property and equipment
Gain on involuntary conversion
Allowance for doubtful accounts - pledges receivable restricted for capital expenditures
Amortization of discount - pledges receivable restricted for capital expenditures
Contributions restricted for capital expenditures
Changes in assets and liabilities:
Grants receivable
Pledges receivable
Other receivable
Insurance receivable
Prepaid expenses
Accounts payable
Accrued expenses
Grant refund payable
Refundable advance

Net cash provided by operating activities

Cash flows from investing activities:
Purchases of property and equipment
Proceeds from insurance for involuntary conversion
Purchases of investments
Proceeds from sales of investments

Net cash provided (used) by investing activities

Cash flows from financing activities:
Collections of pledges receivable restricted for capital expenditures
Payments on notes payable

Net cash used by financing activities
Net increase in cash and cash equivalents
Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year

Supplemental cash flow in formation:
Cash paid during the year for interest

Reconciliation of cash and restricted cash reported within the statements of
financial position to the statements of cash flows:
Cash and cash equivalents
Cash and cash equivalents restricted for capital expenditures
Cash and cash equivalents restricted for endowment

Total cash and restricted cash and cash equivalents shown in the statements of cash flows

See notes to financial statements.
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2021 2020

$ 371,533 $ 447,632
238,095 247,175
(33,019) 57,100

- 7,065

(10,833) -

7,509 (925)

9,200 (10,764)

- (51,600)

(26,449) 4,438

6,761 (50,366)
(196,536) (90,730)
(50,827) -

(9,984) 30,211

(398) (97,399)

(7,494) (49,242)

- (12,455)

50,223 (52,568)
347,781 377,572
(129,840) (211,688)
164,463 -
(544,959) (772,697)
527,755 768,165
17,419 (216,220)

60,091 58,602
(69,968) (60,835)

(9,877) (2,233)

355,323 159,119
606,593 447,474

$ 961,916 606,593
$ 43,808 S 38,294
$ 704369 S 400,463
252,547 201,130

5,000 5,000

$ 961,916  $ 606,593




Boys & Girls Clubs of Collin County, Inc.
Notes to Financial Statements

1. Organization

The Boys & Girls Clubs of Collin County, Inc. (Organization) is a Texas nonprofit corporation
incorporated in 1968 under the laws of the State of Texas for the purpose of enhancing the
quality of life for the youth of Collin County by providing a diversity of quality programs in the
areas of character and leadership development, education and career development, health and
life skills, sport fitness, recreation and the arts. The Organization’s primary revenue sources are
donations from individuals and foundations, income from various branches, grants and special
events. The Organization’s programs are as follows:

After-School Programs - The Organization provides after-school programs for kids ages
5-18 at four sites across Collin County. Each club operates programs utilizing nationally-
recognized, evidence-based curricula developed by Boys & Girls Clubs of America in
partnership with some of the country’s most prestigious universities. We customize
programs to meet the needs of our communities and the youth we serve.

Summer Programs - The Organization offers exciting, fun and engaging summer camp
programs. The Organization’s camps include various activities and field trips.

Athletics - Team sports are open to all Organization members. Participants learn athletic
skills, values of teamwork, good sportsmanship, anger management and discipline.

2. Summary of Significant Accounting Policies
The accounting policies of the Organization conform to accounting principles generally
accepted in the United States of America (GAAP). The more significant accounting policies of
the Organization are described below.
Basis of Accounting
The Organization prepares the financial statements on the accrual basis of accounting.
Financial Statement Presentation
Net assets and revenues, expenses, gains and losses are classified based on the existence or
absence of donor-imposed restrictions. Accordingly, net assets and changes therein are
classified as follows:

Net assets without donor restrictions - Net assets not subject to donor-imposed

stipulations. Net assets without donor restrictions may be designated for specific
purposes by action of the board of directors.

10



Boys & Girls Clubs of Collin County, Inc.
Notes to Financial Statements

Net assets with donor restrictions - Net assets subject to donor stipulations that will be
met by actions of the Organization and/or the passage of time.

Some net assets with donor restrictions include a stipulation that assets provided be
maintained permanently (perpetual in nature) while permitting the Organization to expend the
income generated by the assets in accordance with the provisions of additional donor-imposed
stipulations or a board of directors approved spending policy.

Revenues are reported as increases in net assets without donor restrictions unless use of the
related assets is limited by donor-imposed restrictions. Expenses are reported as decreases in
net assets without donor restrictions. Gains and losses are reported as increases or decreases in
net assets without donor restrictions unless their use is restricted by explicit donor stipulations
or by law. Expirations of net assets with donor restrictions (i.e., the donor-stipulated purpose
has been fulfilled and/or the stipulated time period has elapsed) are reported as
reclassifications between the applicable classes of net assets. In the absence of donor
restrictions to the contrary, restrictions on contributions of property or on assets restricted to
the acquisition or construction of property expire when the property is placed in service.

Financial Instruments and Credit and Market Risk Concentrations

Financial instruments, which are potentially subject to concentrations of credit risk consist
principally of cash and cash equivalents, grants receivable, pledges receivable and investments in
marketable securities. Cash and cash equivalents are placed with high credit quality financial
institutions to minimize risk. Accounts at each institution are insured by the Federal Deposit
Insurance Corporation up to $250,000. The Organization had uninsured cash balances of $714,904
as of December 31, 2021. Grants and pledges receivable are unsecured and are due from various
members, donors and governmental agencies.

The Organization’s investments are subject to various risks, such as interest rate, credit and overall
market volatility risks. Further, because of the significance of the investments to the Organization’s
financial position and the level of risk inherent in most investments, it is reasonably possible that
changes in the values of the investments could occur in the near term and such changes could
materially affect the amounts reported in the financial statements. Management is of the opinion
that the diversification of its invested assets among the various asset classes should mitigate the
impact of changes.

Cash and Cash Equivalents
The Organization considers all highly liquid investments with a maturity of three months or less
when purchased to be cash equivalents. The Organization classifies cash and money market

accounts held by external investment mangers as investments as these funds are not readily
available for operations.
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Boys & Girls Clubs of Collin County, Inc.
Notes to Financial Statements

Concentrations

During the years ended December 31, 2021 and 2020, the Organization received approximately
16% and 14%, respectively of total contributions from one donor.

At December 31, 2021, grants from three grantors totaled approximately 53% of total grant
support. At December 31, 2020, grants from two grantors totaled approximately 45% of total
grant support.

During the years ended December 31, 2021 and 2020, the Organization received approximately
100% and 94%, respectively of total in-kind donations from one donor.

At December 31, 2021, pledges from two donors totaled approximately 41% of total pledges
receivable. At December 31, 2020, pledges from three donors totaled approximately 48% of
total pledges receivable.

Grants and Pledges Receivable

Pledges receivable are recorded at the estimated fair value when made, and grants receivable
are recorded based on the reimbursable amount incurred. The collectability of the
Organization’s receivables is reviewed on an ongoing basis, using an assessment of the current
status of individual accounts and current economic conditions, and allowances for uncollectible
accounts are recorded, as necessary.

Investments

At December 31, 2021 and 2020, the Organization’s investments in marketable securities consist
of cash equivalents and mutual funds and are stated at fair value in the statements of financial
position. Interest, dividends and realized and unrealized gains and losses are reported in the
statements of activities as increases or decreases in unrestricted net assets unless their use is
restricted by explicit donor stipulations or by law.

Property and Equipment

Property and equipment purchased by the Organization are recorded at cost or if acquired by
gift, fair market value at the date of the gift. The Organization follows the practice of
capitalizing all expenditures for property and equipment in excess of $5,000; the fair value of
donated property and equipment is similarly capitalized. Depreciation is calculated using the
straight-line method based upon the estimated useful lives of 20 to 40 years for buildings and
improvements and 3 to 5 years for vehicles, furniture and equipment. Leasehold improvements
are depreciated at the lesser of lease term or asset life.
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Boys & Girls Clubs of Collin County, Inc.
Notes to Financial Statements

Impairment of Long-Lived Assets

Management of the Organization periodically reviews the carrying value of its long-lived assets,
including property and equipment, whenever events or changes in circumstances indicate that
the carrying value may not be recoverable. An impairment loss is recognized to the extent fair
value of a long-lived asset is less than the carrying amount. Fair value is determined based on
the estimated future cash inflows attributable to the asset less estimated future cash outflows.
No such loss was recognized during the years ended December 31, 2021 and 2020.

Revenue Recognition

The Organization recognizes contributions when cash, securities or other assets or an
unconditional promise to give is received. Unconditional promises to give that are expected to
be collected in future years are recorded at the present value of the amounts expected to be
collected. All contributions are considered available for unrestricted use unless specifically
restricted by the donor.

Conditional promises to give, those with a measurable performance or other barrier and a right
of return, are not recognized until the conditions on which they depend have been met.

Program fees are recognized as revenue when the contracted services are performed.

Event sponsorship revenue is recognized at the date the event occurs. Advanced payments for
the event sponsorships are reported as deferred revenue until the date of the event.

A portion of the Organization’s revenue is derived from cost-reimbursable federal and state
contracts and grants, which are conditioned upon certain performance requirements and/or
the incurrence of allowable qualifying expenses. Amounts received are recognized as revenue
when the Organization has incurred expenditures in compliance with specific contract or grant
provisions. Amounts received prior to incurring qualifying expenditures are reported as
refundable advances in the statement of financial position.

As of December 31, 2021, the Organization has approximately $392,000 of conditional grants
from various organizations and government agencies. The grants will be recognized as revenue
when the conditions, which include performance of allowable activities and incurring allowable
expenses, are met.

As of December 31, 2020, the Organization had approximately $306,000 of conditional grants
from various organizations and government agencies, of which approximately $106,000 were

recognized as revenue in the year ended December 31, 2021 as conditions were met.

Donated materials, rent and equipment are reflected as contributions at their estimated fair
values at date of receipt.
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Boys & Girls Clubs of Collin County, Inc.
Notes to Financial Statements

Grants and Contracts

The Organization receives grants and contracts from federal and state agencies, as well as
private organizations, to be used for specific programs. For government grants and contracts,
the excess of reimbursable expenditures over cash receipts is included in grants receivable.

The Organization’s costs incurred under its government grants and contracts are subject to
audit by government agencies. Management believes that disallowance of costs, if any, would
not be material to the financial position or changes in net assets of the Organization.

Employee Retention Credit

The Organization was eligible to receive the Employee Retention Credit pursuant to the
Coronavirus Aid, Relief and Economic Security Act of 2020 (CARES Act). In accordance with this,
miscellaneous income and other receivables totaling $287,266 and $90,730 have been included
in the accompanying financial statements for the years ended December 31, 2021 and 2020,
respectively.

Federal Income Tax

The Organization is exempt from federal income taxes under section 501(c)(3) of the Internal
Revenue Code (IRC) and has not been classified as a private foundation as defined in the IRC.
Income generated from activities unrelated to the Organization’s exempt purposes is subject to
tax under IRC Section 511. The Organization had no unrelated business income for the years
ended December 31, 2021 or 2020. Accordingly, no provision has been made for federal income
tax in the accompanying financial statements.

GAAP requires the evaluation of tax positions taken in the course of preparing the Organization’s
tax return and recognition of a tax liability (or asset) if the Organization has taken an uncertain
position that more likely than not would not be sustained upon examination by the Internal
Revenue Service. Management has analyzed the tax positions taken by the Organization, and has
concluded that as of December 31, 2021 and 2020, there are no uncertain tax positions taken or
expected to be taken that would require recognition of a liability (or asset) or disclosure in the
financial statements.

Allocation of Functional Expenses
The costs of providing the various program services and supporting activities have been
summarized on a functional basis in the financial statements. Costs are allocated between

program services and supporting services based on management’s judgment considering space
used, time spent or direct relation to the program or supporting service benefited.
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Boys & Girls Clubs of Collin County, Inc.
Notes to Financial Statements

Estimates and Assumptions

The preparation of financial statements in conformity with GAAP requires management to
make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period. Actual results could
differ from those estimated.

New Accounting Pronouncement

Changes to GAAP are established by the Financial Accounting Standards Board (FASB) in the
form of accounting standards updates (ASU) to the FASB’s Accounting Standards Codification.

The Organization considers the applicability and impact of all ASUs. ASUs not listed below
were assessed and determined to be either not applicable or are expected to have minimal
impact on the Organization’s financial position and changes in net assets.

In 2016, the FASB issued its leasing standard in ASU 2016-02, Leases (ASC Topic 842) for both
lessees and lessors. Under its core principle, a lessee will recognize right-of-use (ROU) assets
and related lease liabilities on the statement of financial position for all lease arrangements
with terms longer than 12 months. The pattern of expense recognition in the statement of
activities will depend on a lease’s classification. For not-for-profit organizations, the standard
takes effect for fiscal years beginning after December 15, 2021.

In 2020, FASB issued ASU 2020-07, Presentation and Disclosures by Not-for-Profit Entities for
Contributed Nonfinancial Assets. The Organization will be required to present contributed
nonfinancial assets as separate line items in the statement of activities, apart from
contributions of cash or other financial assets, and additional quantitative and qualitative
disclosures will be required. The standard takes effect for annual reporting periods beginning
after June 15, 2021.

The Organization is currently assessing the impact that adopting this new guidance will have on
the financial statements.

Reclassifications

Certain reclassifications were made to the 2020 financial statements to conform to the 2021
presentation.
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Boys & Girls Clubs of Collin County, Inc.
Notes to Financial Statements

3. Investments

Under the Fair Value Measurements and Disclosures topic of the Codification, ASC 820, disclosures
are required about how fair value is determined for assets and liabilities and a hierarchy for which
these assets and liabilities must be grouped is established, based on significant levels of inputs as
follows:

Level 1 Inputs to the valuation methodology are quoted prices available in active
markets for identical investments as of the reporting date;

Level 2 Inputs to the valuation methodology are other than quoted prices in active
markets, which are either directly or indirectly observable as of the
reporting date, and fair value can be determined through the use of models
or other valuation methodologies;

Level 3 Inputs to the valuation methodology are unobservable inputs in situations
where there is little or no market activity for the asset or liability and the
reporting entity makes estimates or assumptions related to the pricing of
the asset or liability including assumptions regarding risk.

A financial instrument’s level within the fair value hierarchy is based on the lowest level of any
input that is significant to the fair value measurement. The following is a description of the
valuation methodologies used for instruments measured at fair value, including the general
classification of such instruments pursuant to the valuation hierarchy:

Mutual Funds

These investments are public investment vehicles valued using the net asset value (NAV) provided
by the administrator of the fund. The NAV is based on the value of the underlying assets owned by
the fund, minus its liabilities, and then divided by the number of shares outstanding. The NAV is a
guoted price in an active market and classified within level 1 of the valuation hierarchy.

Cash Equivalents

Cash equivalents are valued using a NAV of $1.
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Boys & Girls Clubs of Collin County, Inc.
Notes to Financial Statements

The Organization’s investments are valued using Level 1 inputs and their fair values are as follows
at December 31:

2021 2020
Cash equivalents S 70,669 S 118,497
Mutual funds:
Equities 602,076 123,728
Fixed income funds 171,656 607,904
Hedge funds 31,689 -
Tangible assets 24,262 -

S 900,352 S 850,129

The following investments represent 10% or more of total investments at December 31:

2021 2020
Vanguard S&P 500 EFT S 273,729 S 123,728
Ishares Core US Aggregate BD ETF 155,149 188,513
SPDR Bloomberg Barclays 1-3 - 261,747
Vanguard Total Intl Bond Index 108,758 89,874

Net investment income (loss) consists of the following for the years ended December 31:

2021 2020
Interest and dividends S 23,644 S 10,699
Realized losses (2,228) (26,063)
Unrealized gains (losses) 35,247 (34,037)
Investment expenses (6,440) (6,217)

$ 50,223 S (55,618)

Net investment income has been included with refundable advance in the statement of
financial position. See Note 6 regarding assets held in trust.
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4. Pledges Receivable

Pledges receivable are as follows at December 31:

2021 2020
Pledges receivable S 510,551 S 577,403
Less discount to present value (11,600) (2,400)
Less allowance for uncollectible pledges receivable (43,584) (36,075)
Net pledges receivable S 455,367 S 538,928
Receivable in less than one year S 296,950 S 502,595
Receivable between one and five years S 158,417 S 36,333

Pledges receivable due in more than one year are valued using a discount rate of 3.25%.

The following is a reconciliation of total pledges receivable reported in the statements of
financial position:

2021 2020
Pledges receivable S 43,605 S 50,366
Pledges receivable, net restricted
for capital expenditures 411,762 488,562
Pledges receivable, net S 455,367 S 538,928

5. Property and Equipment

Property and equipment consists of the following at December 31:

2021 2020
Land S 510,435 S 510,435
Buildings and improvements 3,801,920 3,835,481
Construction in progress 332,249 355,311
Leasehold improvements 336,287 336,287
Furniture, fixtures and equipment 192,295 185,295
Vehicles 1,019,074 1,044,274

6,192,260 6,267,083
Accumulated depreciation (2,397,753) (2,210,691)

S 3,794,507 S 4,056,392

Depreciation expense totaled $238,095 and $247,175 for the years ended December 31, 2021
and 2020, respectively.
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In February 2021, a state of emergency was declared in Texas due to extreme winter weather
conditions. One of the Organization’s buildings suffered roof damage as a result of the storm
and the damages were covered under insurance. The resulting gain totaling $10,833 consists of
insurance proceeds totaling $164,463 less the net book value of damaged property totaling
$153,630.

6. Refundable Advance

During 2016, the Organization received a bequest which is conditional upon the funds being
used to build a camp upon land to be bequeathed to the Organization from the donor’s
brother. The funds must be expended within ten years or returned to the other heirs. The funds
are being held in a trust account and earnings are considered additions to the refundable
advance. At December 31, 2021 and 2020, contributions that have not been recognized in the
accompanying financial statements because the conditions have not been met totaled
$900,352 and $850,129, respectively.

7. Line of Credit

The Organization has a $250,000 line of credit with a bank with interest at the Wall Street
Journal prime rate (3.25% at December 31, 2021) maturing in May 2023. The line of credit had
no outstanding balance at December 31, 2021 and 2020, respectively.

8. Notes Payable

Notes payable consists of the following at December 31:
2021 2020

Note payable to a bank, interest at 5.00%, interest payable monthly
until maturity in October 2023 when all unpaid interest and
principal is due, secured by a vehicle. S 10,236  $ 15,693

Note payable to a bank, interest at 5.45%, principal and interest
payable monthly until maturity in December 2024 when all unpaid
interest and principal is due, secured by three passenger buses. 110,740 143,819

Note payable to a bank, interest at 5.74%, principal and interest
payable monthly until maturity in April 2024 when all unpaid
interest and principal is due, secured by a vehicle. 9,780 13,582

Note payable to a bank, interest at 5.74%, principal and interest
payable monthly until maturity in April 2024 when all unpaid
interest and principal is due, secured by a vehicle. 9,780 13,581

Note payable to a bank, interest at 4.75%, principal and interest
payable monthly until maturity in October 2024 when all unpaid
interest and principal is due, collateralized by real property. 706,264 730,093

$ 846,800 S 916,768
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Maturities of long-term debt are as follows for the years ending December 31:

2022 S 74,678
2023 77,112
2024 695,010

S 846,800

9. Net Assets with Donor Restrictions

Net assets with donor restrictions consist of the following as of December 31:

2021 2020
Subject to expenditure for specified purpose:
CEO salary S - 25,000
Odyssey Life Readiness Program 75,000 -
Capital campaign 866,826 892,209
941,826 917,209
Subject to restriction in perpetuity:
Endowment 5,000 5,000
Total net assets with donor restrictions S 946,826 S 922,209

As of December 31, 2021 and 2020, $202,517 of capital campaign funds had been spent on
construction in progress.

10. Related Party Transactions

The Organization has unconditional promises to give from various board members totaling
$85,343 and $85,193 at December 31, 2021 and 2020, respectively.

11. Commitments

The Organization leases various office space and equipment under non-cancelable operating
lease agreements expiring through 2023. Operating lease expense related to these leases
totaled $89,151 and $89,151 for the years ended December 31, 2021 and 2020, respectively.

The following is a schedule of future minimum lease payments under the Organization’s lease
agreements for the years ending December 31:

2022 S 46,236
2023 13,831
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12. Liquidity and Availability of Resources

The following is a schedule of the Organization’s financial assets available to meet cash needs
for general expenditures within one year at December 31:

2021 2020
Cash and cash equivalents S 961,916 S 606,593
Grants receivable 82,415 55,966
Pledges receivable, net 455,367 538,928
Other receivable 287,266 90,730
Investments 900,352 850,129
Total financial assets 2,687,316 2,142,346
Less amounts not available for general expenditure within one year:

Cash and cash equivalents restricted for capital expenditures (252,547) (201,130)
Pledges receivable restricted for capital expenditures (411,762) (488,562)
Cash and cash equivalents restricted for endowment (5,000) (5,000)
Investments held in trust for refundable advance (900,352) (850,129)
(1,569,661) (1,544,821)

Financial assets available to meet cash needs for general expenditures
within one year S 1,117,655 S 597,525

The Organization receives significant contributions restricted by donors, and considers
contributions restricted for programs which are ongoing, major and central to its annual
operations to be available to meet cash needs for general expenditures within one year.

The Organization manages its liquidity and reserves following three guiding principles:
operating within a prudent range of financial soundness and stabilities, maintaining adequate
liquid assets to fund near-term operating needs, and maintaining sufficient reserves to provide
reasonable assurance that long-term obligations will be discharged.

The Organization’s goal is to maintain current financial assets less current liabilities at a
minimum of 90 days operating expenses. To achieve these targets, the Organization forecasts
its future cash flows and monitors its reserves and liquidity on a monthly basis.

13. Special Event Revenue

During the year ended December 31, 2021 and 2020, the Organization held special events
including a gala that generated significant revenue totaling $471,115 and $498,161,
respectively. The loss of this revenue would have a significant effect on the operation of the
Organization. Total costs associated with the gala totaled $68,960 and $124,451 for the years
ended December 31, 2021 and 2020, respectively.
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14. In-Kind Donations

The Organization received donations of in-kind rent with a total value of $144,000 and
$153,750 during the years ended December 31, 2021 and 2020, respectively.

15. Boys & Girls Clubs of America

The Organization is affiliated with a national organization, Boys & Girls Clubs of America
(BGCA). BGCA has no governing power over its affiliates and serves as a trade association
providing supporting services and nationally recognized standards for agency operations and
program management at the local level. Annual dues paid by the Organization to BGCA during
the years ended December 31, 2021 and 2020 totaled $11,900 and $11,429, respectively, and
were included with dues and memberships in the statement of functional expenses.

16. Defined Contribution Retirement Plan

The Organization maintains a defined contribution retirement plan provided for employees
meeting certain minimum eligibility requirements. Employees may contribute a portion of their
earnings to this plan with the Organization making safe harbor and discretionary contributions
to the plan. During the years ended December 31, 2021 and 2020, the Organization contributed
$50,690 and $44,287, respectively, to the plan.

17. Paycheck Protection Program Loans

On March 27, 2020, the Organization entered into an unsecured loan (PPP Loan) in the aggregate
amount of $300,000 with a bank pursuant to the Paycheck Protection Program (PPP), which is
sponsored by the Small Business Administration, and is part of the Coronavirus Aid, Relief and
Economic Security Act, as amended by the Paycheck Protection Program Flexibility Act of 2020. On
January 15, 2021, the Organization received forgiveness of the entire amount of the PPP Loan. The
forgiveness of the PPP Loan is included as grant support revenue in the accompanying statement
of activities for the year ended December 31, 2020.

On February 17, 2021, the Organization received a second PPP loan (PPP 2 Loan) totaling
$300,000. On November 11, 2021, the Organization received forgiveness of the entire amount of

the PPP 2 Loan. The Organization has recorded the full amount of the PPP 2 Loan as grant support
revenue in the accompanying statement of activities for the year ended December 31, 2021.

18. Subsequent Events

The Organization evaluated subsequent events through the date the financial statements were
available to be issued and concluded that no additional disclosures are required.
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