McKinney Urban Transit
District Shared Ride Micro

Transit Service
March 21, 2023 - Board Presentation
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* Key Performance Indicators
* GoPass

— Marketing Approach

— Goals

— Booking Process
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Collin County Transit - Ridership

Collin County Transit Ridership
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Collin County Transit - Wait Time

Collin County Transit Wait Time
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Collin County Transit - Travel
Distance
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Collin County Transit Travel Distance (Miles)

7.4
7.3 7.3
7.2 7.2 7.2
7.0
6.9
6.8
6.6
6.5 I

MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB
2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2023 2023

7.2

DART /24 go.




Collin County Transit - Duration

Collin County Transit Duration (Minutes)
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Collin County Transit Cancellation Rate

| | |
Collin County Transit - Cancellation
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Riders Approved for Service
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GoPass



GoPass Marketing

* SMS Campaign
e Collin County Events

e Transportation Coordinators

GoPass Outreach

* McKinney Senior Recreation
Center

e Senior Centers

e Collateral on WAVs
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GoPass Training

 Onboarding Process

e Lyft Customers

GoPass Adoption
Goals

* Current - 10% Adoption
* Year 2 Goal - 30% Adoption
* Year 3 Goal - 40% Adoption
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E)Pass - Booking a Trip
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$3.15

22 min

12 min

$11-812

DART /24 go.

15:48 4 g o GG -

Py

SAIREORT gy

15:53 - 16:07 14 min
ONDEMAND $3.15

Departs at 15:53 from 4701 Medical Center

ki ) 4701 Medical Center &

Wheelchairs 0 Drive, McKinney 15:58
47M ical 4
Drﬁe MN?S’L?:ngfnter 15:53 ) 1200 North Tennessee A

: Street, McKinney :
BUY TICKETS .
EMam sy CETATES PRWY

gy — — piitaeilh-

Your ride is on the way.

MUTD OnDemand Booking X MUTD GnDemand will ar

Pickup

4701 Medical Center _ =
Drive, McKinney RSB0
Drop off

1200 North Tennessee 16:07 - 16:50

Street, McKinney

5 ABFORT g

INDusy

al
o -

Lo

| Pickup

EniBRur . é

COUNT,

53
]

MUTD OnDemand is on ETA: 8 min
the way

A Justin
IR prwrsas °°
, Y pTW7529

&
.

Service Animals 0 o B ETA

1 active ticket is missing to complete the booking.

Passengers 1

11



Please contact:

Ryan McCutchan
Project Manager
rmccutchan@dart.org
(214) 279-2844
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