Friday, December 27, 2024

Project Grant Application
McKinney Community Development Corporation FY 2025

Important Information

¢ Form Function Note: To save your progress in the form, you must scroll to the bottom of the form
and select 'Save'. If you do not have a Jotform login, you will need to create one.

¢ Please read the McKinney Community Development Corporation Grant Guidelines before completing
this application.

¢ The Grant Guidelines are available on this website or by emailing Info@McKinneyCDC.org.

e A completed application and all supporting documents are required to be submitted via this
application for consideration by the MCDC board.

¢ Applications must be completed in full, using this electronic form, and received by MCDC by 5 p.m.
on the application deadline indicated on the Grants page of this website.

¢ If you are interested in a preliminary review of your grant request or event idea, please complete
and submit the online Letter of Inquiry.

Process

The McKinney Community Development Corporation Board of Directors are responsible for reviewing and
voting on applications for grant funding, in accordance with requirements of the Texas Local Government
Code.

¢ A completed application form must be submitted via the online form in accordance with the 2025
schedule outlined on page one.

e The application will be evaluated to determine eligibility for MCDC funding under State law.

¢ A minimum of two bids must be secured for the proposed work and be included with the
application. (A certified estimate may be accepted with the application if the timeframe for the bid
expires earlier than the timeframe for the application, presentation and decision on the funding
request.)

¢ Once eligibility for consideration is confirmed, Applicants will be notified and placed on the meeting
agenda to make a presentation to the Board. Following the presentation, Board member will have an
opportunity to ask questions of the applicant. Please note: This is a formal presentation and time
limits may be imposed.

¢ A public hearing, with notice of application and request for funding, will be published and posted in
accordance with the requirements of the Open Meetings Act and the Texas Local Government Code.
The application, along with all documents/attachments will become public information once
submitted to MCDC.

¢ Following the public hearing, grant requests will be referred to a subcommittee of the MCDC board
for evaluation and recommendation of approval or denial to the full board.

e Board action on the grant application will be scheduled for the board meeting the month following
the public hearing.

Eligible Projects

Project Grants support projects eligible for consideration under Sections 501 and 505 of the Texas Local
Government Code. These include the following:

Projects Related to the creation or retention of primary jobs.

Infrastructure improvement projects necessary to develop new or expanded business enterprises.
Public parks and open space improvements.

Projects related to recreational or community (city / public access) facilities.

Professional and amateur sports and athletic facilities, including children’s sports.


https://www.mckinneycdc.org/DocumentCenter/View/51/FY-2025-Grant-Calendar-and-Guidelines-PDF-?bidId=
mailto:info@mckinneycdc.org
https://www.mckinneycdc.org/166/Grants
https://mckinneyforms.mckinneytexas.org/243157088890971

Entertainment, tourist, and convention facilities
» Projects related to low-income housing (60% AMI or lower).
e Airport facilities.

Organization Information

Name Habitat for Humanity Habitat for Humanity of Collin County
Federal Tax I.D. 75-2443511
Incorporation Date Wednesday, August 26, 1992
Mailing Address 2060 Couch Drive
McKinney, TX, 75069
Phone Number (972) 542-5300
Email info@habitatcctx.org
Website www.habitatcollincounty.org
Facebook https://www.facebook.com/habitatcollincounty
Twitter / X https://twitter.com/HabitatCollinCo
Linkedin - https://www.linkedin.com/company/habitat-for-humanity-of-

collin-county/

Please provide a detailed narrative about your organization including years established,
mission, goals, scope of services, successes, contribution to community, etc.

Habitat for Humanity of Collin County (HFHCC) is a proud part of a global, nonprofit housing organization
that operated on Christian principles. We are deeply committed to building strength, stability, and self-
reliance through the power of shelter, putting God's love into action by building homes and strengthening
communities. Our vision is to eliminate substandard housing both locally and worldwide by empowering
families to improve their shelter conditions and secure a better future, advocating for fair housing policies,
and providing essential training.

Founded in 1992 as McKinney Habitat for Humanity, inc., our initial focus was on serving the McKinney
area. Recognizing the growing needs of our community, we changed our name in 2002 to North Collin
County Habitat for humanity, reflecting our expanded service area. A significant milestone was achieved in
2018 when we merged with South Collin County Habitat for Humanity, allowing us to operate as a unified
affiliate under Habitat for Humanity of Collin County, broadening impact across the entire county.

Since our inception, we have successfully built over 228 homes, providing families in Collin County with
the opportunity to achieve the dream of homeownership and the dignity that comes with it. Our initiatives
are rooted in sustainability and community development principles, reflecting our dedication to creating
long-lasting, positive change. Our work is made possible through unwavering support of community
partnerships and dedicated volunteers. Together, we are building and repairing homes, fostering positive
relationships, and strengthening the fabric of our community.

Our mission statement is “Seeking to put God'’s love into action, Habitat for Humanity of Collin county
brings people together to build homes, communities, and hope.” We provide affordable housing solutions
to low- and moderate-income families, allowing them to achieve homeownership and enhance their quality
of life. Addressing the critical need for safe, decent, and affordable housing in our community, we build
new homes, repair existing ones, and revitalize neighborhoods. These efforts foster a sense of community
and support local economic growth, ensuring our impact is meaningful and sustainable.


https://www.facebook.com/habitatcollincounty
https://twitter.com/HabitatCollinCo
https://www.linkedin.com/company/habitat-for-humanity-of-collin-county/

HFHCC relies on the generous support of volunteers, donors, and partners to bring our mission to life. By
mobilizing community resources and forging strong partnerships with local businesses, government
entities, and other non-profits, we create a collaborative approach to tackling housing insecurity. Our
unwavering commitment to transparency, accountability, and continues improvement ensures that we
remain a trusted and effective force for positive change in Collin County.

Organization Type Nonprofit - 501(c) (Attach a copy of IRS Determination

Letter)

IRS Determination Letter for 501(c)3
B 25_IRS 501(c)3 Determination Letter-... .pdf

Reminder: To save your progress in the form, you must scroll to the bottom of the form and select 'Save'.
If you do not have a Jotform login, you will need to create one.

Contact Information

Representative Completing Application

Name Jim Wooldridge

Title Grant Writing Consultant

Mailing Address 12831 West Castlebar Drive
Sun City West, AZ, 85375

Phone Number (903) 258-3844

Email Address jim@wooldridgeconsulting.com

Contact for Communication Between MCDC and Organization

Name John Baublis
Title Development Manager
Mailing Address 2060 Couch Drive
McKinney, TX, 75069
Phone Number (972) 542-5300
Email Address development@habitatcctx.org

Property Owner Information (if different from Applicant)

Are you the property owner? Yes


https://mckinneyforms.mckinneytexas.org/uploads/Lgans/233307104934147/6111500632418290225/25_IRS%20501%28c%293%20Determination%20Letter-HFHCC_958.pdf

Reminder: To save your progress in the form, you must scroll to the bottom of the form and select ‘Save'.
If you do not have a Jotform login, you will need to create one.

Project Information

Funding - Total Amount Requested $411,455

Are matching funds available? No

Will funding be requested from any No
other City of McKinney entity (e.g.

TIRZ Grant, City of McKinney 380,

CDBG Grant)?

Have you received or will funding be
requested from other organizations /
foundations for this project?

Yes

Provide name of organization / foundation funding source and amount.

Benchmark Bank-$700,000
Green Mountain Solar-$75,000
State Farm Foundation-$39,750
Texas Republic Bank-$35,000
+  Perot Foundation-$115,900
These are for the total development.

Has a request for grant funding been
submitted to MCDC in the past five
years?

Yes

Please list.

2018-2019 = §149,618
2019-2020 = $887,827
2020-2021 = §329,947
2021-2022 = $892,556
2022-2023 = §714,329

Board of Directors Attachment §
Copy of Board contact info 2023-202... .xIsx

Leadership Staff Attachment
a Leadership Directory.pdf

Reminder: To save your progress in the form, you must scroll to the bottom of the form and select 'Save'.
If you do not have a Jotform login, you will need to create one.

Detailed Project Information

Project / Business Name Cotton Groves

Location of Project McKinney, TX 75069


https://mckinneyforms.mckinneytexas.org/uploads/Lgans/233307104934147/6111500632418290225/Copy%20of%20Board%20contact%20info%202023-2024%20wgender%20etc%20Executive%20Staff.xlsx
https://mckinneyforms.mckinneytexas.org/uploads/Lgans/233307104934147/6111500632418290225/Leadership%20Directory.pdf

Physical Address 1104, 1108,1112, 1116, 1120 Kings Row,
McKinney, TX, 75069

Property Size (in acres) 0.2385

Collin CAD Property ID * R-12388-008-0010-1 + R-12388-008-0020-1 + R-12388-008-
0030-1 - R12388-008-0040-1 « R-12388-008-0050-1

What kind of project is proposed?

(Check all that apply.) AL (e

Estimated Date of Project Start Date =~ Wednesday, January 1, 2025

Estimated Date of Project Completion Wednesday, July 1, 2026
Date

Project Details and Proposed Use

The Cotton Groves project in McKinney, Texas, is an innovative, affordable housing initiative focused on
helping first-time homebuyers in a community marked by economic challenges. The development is a
collaborative effort led by Habitat for Humanity of Collin County, the City of McKinney, its Community
Development Corporation (MCDC), and many other public/private organizations. A

Situated on Kings Row Street in census tract 0309.03, the area has a poverty rate of 27.92% and a 71.62%
minority population. There are 2,704 housing units, 44% owner-occupied, 48% rentals, and 8% vacant. The
development will include 35 townhomes (with 6 already constructed), a 2,600 sq. ft. community center,
and a playground. The community center will be a hub for social events, health clinics, and fitness
programs, promoting community engagement and healthy living.

The project, for the MCDC grant award, aims to serve families with incomes below 60% of the area's
Median Family Income (MFI), addressing the need for affordable housing. The townhomes will be priced at
an average of $265,000, making them accessible for families in the targeted income bracket.

The project's commitment to sustainability is unwavering. Originally designed to use shipping containers
because of their eco-friendliness, the project has adapted to include traditional wood construction. This
combination has reduced construction costs by approximately 23% and maintained a strong focus on
sustainability, ensuring a lasting positive impact on the community and the environment.

The project has already made a significant impact. Sixteen families are on the waiting list to move into
Cotton Groves, and the list will soon reopen for 13 more families. This is a testament to the project's
potential not just to provide housing but to positively transform the community, instilling hope and
optimism in the hearts of the residents.

This project represents a significant effort to provide affordable, sustainable housing while fostering a
strong sense of community in an area that needs it.

Days / Hours of Business Operation
N/A

What is the total cost for this Project? $7,975,000

What percentage of Project funding 5
will be provided by the applicant?

Are matching funds available? No

Other Funding Sources
+  Benchmark Bank-$700,000



Green Mountain Solar-$75,000
State Farm Foundation-$39,750
Texas Republic Bank-$35,000
Perot Foundation-$115,900
These are for the total project.

Estimated Annual Taxable Sales 0
Current Appraised Value of Property 10000

Estimated Appraised Value (post- 300,000
improvement)

Estimated Construction Cost for Total $7,975,000

Project

Total Estimated Cost for Project $1,237,200
Improvements included in grant

request

Total Grant Amount Requested $411,455

Will the project be competitively bid? No

Attach Competitive Bids for the
Project a 67_Bid Estimate-Budget_5401.pdf

Has a feasibility study or market
analysis been completed for this
proposed project?

Yes

Attach Executive Summary
a Executive Summary.docx

Reminder: To save your progress in the form, you must scroll to the bottom of the form and select 'Save'.
If you do not have a Jotform login, you will need to create one.

Financial Status of Applying Organization

e Provide an overview of the organization's financial status, including the projected impact of the
event(s) on the organization's mission and goals.

¢ Please attach your budget for the current year and audited financial statements for the preceding
two years. If audited financials are not available, please indicate why and attach a copy of the 990
filed with the IRS.

Current financial report including
current and previous year's profit & a November 2024 HFHCC Financials.pdf
loss statement and balance sheet.


https://mckinneyforms.mckinneytexas.org/uploads/Lgans/233307104934147/6111500632418290225/67_Bid%20Estimate-Budget_5401.pdf
https://mckinneyforms.mckinneytexas.org/uploads/Lgans/233307104934147/6111500632418290225/Executive%20Summary.docx
https://mckinneyforms.mckinneytexas.org/uploads/Lgans/233307104934147/6111500632418290225/November%202024%20HFHCC%20Financials.pdf

Audited financials for current and
previous two years (if not available, a FINAL Report 2023.pdf
please indicate why).

a FY22 Final Audit Report.pdf

Reason for Unavailable Audited Financials
N/A

Budget
Bid Estimate-Budget.pdf

Financial Statements

w9

a November 2024 HFHCC Financials_79....pdf

Signed W-9.pdf

IRS Determination Letter (if
applicable) B IRS 501(c)3 Determination Letter-HFH....pdf

Reminder: To save your progress in the form, you must scroll to the bottom of the form and select 'Save'.
If you do not have a Jotform login, you will need to create one.

Additional Information

Business plan including mission and

goals of company / organization, & Business Plan-summary.docx
target customers, staff, growth goals,

products / services, location(s), etc.

Plat / map of property extending 200
feet beyond property in all directions B PLAT2019-0051 Habitat Bumpas Cott... .pdf
(if applicable).

Describe planned support activities, their use, and admission fees (if applicable).

N/A

Timeline and schedule from design to
completion. & Timeline.docx

Plans for future expansion / growth.
Future Plans - Cotton Groves


https://mckinneyforms.mckinneytexas.org/uploads/Lgans/233307104934147/6111500632418290225/FINAL%20Report%202023.pdf
https://mckinneyforms.mckinneytexas.org/uploads/Lgans/233307104934147/6111500632418290225/FY22%20Final%20Audit%20Report.pdf
https://mckinneyforms.mckinneytexas.org/uploads/Lgans/233307104934147/6111500632418290225/Bid%20Estimate-Budget.pdf
https://mckinneyforms.mckinneytexas.org/uploads/Lgans/233307104934147/6111500632418290225/November%202024%20HFHCC%20Financials_7974.pdf
https://mckinneyforms.mckinneytexas.org/uploads/Lgans/233307104934147/6111500632418290225/Signed%20W-9.pdf
https://mckinneyforms.mckinneytexas.org/uploads/Lgans/233307104934147/6111500632418290225/IRS%20501%28c%293%20Determination%20Letter-HFHCC.pdf
https://mckinneyforms.mckinneytexas.org/uploads/Lgans/233307104934147/6111500632418290225/Business%20Plan-summary.docx
https://mckinneyforms.mckinneytexas.org/uploads/Lgans/233307104934147/6111500632418290225/PLAT2019-0051%20Habitat%20Bumpas%20Cotton%20Grove%20Addition%2035%20SF%20Lots%20%26%208%20CA%27s%20Cropped%20with%20names.pdf
https://mckinneyforms.mckinneytexas.org/uploads/Lgans/233307104934147/6111500632418290225/Timeline.docx

MCDC - Project Grant

The Cotton Groves project in McKinney, Texas is a 35-town home project. The development includes 35
townhomes, an amenity center, and playground.

The project was started in 2017 and currently has six town homes complete. A second block of five town
homes is scheduled to be started in January of 2025 and should be completed within six months. The
next block town homes will be started as financing becomes available. The complete project is projected
to be completed by September 2028. All of our projections are dependent on obtaining funding for
construction.

Reminder: To save your progress in the form, you must scroll to the bottom of the form and select 'Save'.
If you do not have a Jotform login, you will need to create one.

Acknowledgements
If funding is approved by the MCDC board of directors, applicant will assure:

¢ The Project for which financial assistance is sought will be administered by or under the supervision
of the applying organization.

¢ All funds awarded will be used exclusively for the purpose described in this application.

e Applicant owns the land, building or facility where the proposed infrastructure improvements will be
made. If the Applicant does not own the land, written acknowledgement / approval from the
property owner must be included with the application. The letter must document the property owner
is aware of the proposed improvements and use of the property or building; and the property owner
has reviewed the project plan and application, approves and supports the efforts of the Applicant.

e MCDC will be recognized as a funder of the Project. Specifics will be agreed upon by applicant and
MCDC and included in an executed performance agreement.

¢ Individual / company representative who has signed the application is authorized to submit the
application.

¢ Applicant will comply with the Grant Guidelines in executing the Project for which funds were
awarded.

¢ Funded projects must be completed within one year of the date the grant is approved by the MCDC
board unless an exception is granted.

e Completed project must be inspected for code compliance.

¢ A signed Contractor's Sworn Statement and Waiver of Lien to Date form must be completed,
notarized and provided to MCDC prior to receiving grant funds.

e Property owner will be responsible for maintaining the infrastructure improvements made with
funding from Grant for ten (10) years.

¢ A final report detailing the successful completion of the Project will be provided to MCDC no later
than 30 days following completion of the Project.

¢ Grant funding is provided on a reimbursement basis subsequent to submission of a reimbursement
request, with copies of invoices and paid receipts for qualified expenses.

¢ Up to 20% of the grant funds awarded may be withheld until a final report on completion of the
Project is provided to MCDC.

e A performance agreement will be required that may outline requirements for acknowledging MCDC
funding support for the project. Additionally, it will contain a provision certifying that the applicant
does not and will not knowingly employ an undocumented worker in accordance with Chapter 2264
of the Texas Government Code, as amended. Further, should the applicant be convicted of a
violation under 8 U.S.C. § 1324a(f), the applicant will be required to repay the amount of the public
subsidy provided under the agreement plus interest, at an agreed to interest rate, not later than the
120th day after the date the MCDC notifies the applicant of the violation.

Applicant Electronic Signature


https://www.mckinneycdc.org/DocumentCenter/View/51/FY-2025-Grant-Calendar-and-Guidelines-PDF-?bidId=

Representative Completing

Application /aj\j\ w@

Date Friday, December 27, 2024
Date Friday, December 27, 2024
Notes

Reminder: To save your progress in the form, you must scroll to the bottom of the form and select
'Save'. If you do not have a Jotform login, you will need to create one.

Incomplete applications or those received after the deadline will not be considered.

A final report must be provided to MCDC within 30 days of the completion of the Project.

Final payment of funding awarded will be made upon receipt of final report.

Please use the Final Report to report your results. A PDF version is also available.


https://www.mckinneycdc.org/FormCenter/Grants-Awards-4/Final-Report-44
https://www.mckinneycdc.org/DocumentCenter/View/49/Final-Report-PDF

Established in 1992 as McKinney Habitat for Humanity, our organization has grown
significantly, reflecting the expanding scope of our mission. In 2002, we rebranded as
North Collin County Habitat for Humanity to better represent our service area.
Following a strategic merger with South Collin County Habitat for Humanity in 2018,
we now operate as a unified affiliate, demonstrating our ongoing commitment to
serving the broader Collin County region. Our dedication to bringing people together to

build homes, communities, and hope remains unwavering.

Over the past three decades, Habitat for Humanity of Collin County (HFHCC) has
profoundly impacted the community. We have built over 220 new homes and repaired
and modified more than 1,200 properties. Our Habitat Homeownership Program has
enabled low-income families to achieve affordable, high-quality housing, providing
stability, enhancing health, and creating wealth-building opportunities, setting them
towards a brighter future.

Our comprehensive approach to community support includes a Home Repair Program
designed to address critical home improvement needs. This program focuses on
essential interventions such as plumbing updates, flooring replacements, and installing
accessibility features like wheelchair ramps. These services improve living conditions

and ensure homeowners can live safely and comfortably.

The COVID-19 pandemic presented significant challenges, including staff turnover and
homeowner hesitance towards in-home projects. However, HFHCC has shown
remarkable resilience and adaptability. Over the past 18 months, we have stabilized our
operations and continued to deliver vital services, reaffirming our commitment to
supporting the Collin County community, even in the face of adversity. Our ability to
adapt and overcome these challenges underscores our unwavering dedication to our
mission. Your trust and support have been instrumental in our resilience, and we are

confident in our ability to overcome future challenges together.



Collin County

‘ Habitat

for Humanity”

Seeking to put God’s love into action, Habitat for Humanity of Collin County brings people
together to build homes, communities, and hope.

Executive Summary
MCDC - Project Grant

Cotton Groves is an affordable housing community located in McKinney, Texas. It is
being developed through a collaboration led by Habitat for Humanity of Collin County,
the City of McKinney, its Community Development Corporation (MCDC), and various
other public and private partners. The community features 35 townhomes, an Amenity
Center, and a playground. The development transforms a 2.75-acre strip of land into a
vibrant, affordable housing community. The community offers 3-bedroom/2-bath and 4-
bedroom/2-bath units, allowing flexibility based on family size. All homeowners
associated with the funding from McKinney Community Development Corporation
will have incomes of 60% or less of AML

Each home is designed to meet energy-efficient “green home” standards, including
solar panels with on-site energy storage, low-flow water fixtures, energy-efficient
appliances, and electric vehicle charging outlets.

Habitat for Humanity of Collin County (HFHCC) is asking MCDC to partner with us to
assist in funding five units of two-townhomes per unit. Our budget for this request is:
Contingency — 50,000; Administration - $60,000; Construction - $301,455. The
contingency figure will cover increased material costs over and above our current
estimates.

P.O. Box 153 www.habitatcollincounty.org Office: 972-524-5300
McKinney, Texas 75070 office@habitatcollincounty.org Fax: 972-542-5159



http://www.habitatcollincounty.org/
mailto:office@habitatcollincounty.org

Collin County

‘ Habitat

for Humanity”
Seeking to put God’s love into action, Habitat for Humanity of Collin County brings people
together to build homes, communities, and hope.

Timeline — Cotton Groves
MCDC - Project Grant

The Cotton Groves project in McKinney, Texas, is an innovative, affordable housing
townhouse initiative focused on helping first-time homebuyers in a community marked
by economic challenges. The development will include 35 town homes, an amenity
center, and a playground. Habitat is transforming a 2.75-acre strip of land into a 35-unit,
affordable housing town-home community. The townhomes will be priced at an
average of $265,000, making them accessible for families in the targeted income bracket.

In 2017, Habitat purchased a 2.78-acre lot in East McKinney, TX. We have completed the
Amenity Center, the playground, and six townhomes. The COVID outbreak and the
pandemic hurt our timetable to complete the project. The ensuing inflation and rising
costs have delayed our starting more townhomes. We currently are building the
townhomes as funding allows. Adjusting our construction methods from steel to wood
will save approximately 23 percent of the construction cost. Our current timetable is to
complete the first block of five town homes by July 2025. The complete project is
projected to be completed by September 2028. All of our projections are dependent on
obtaining funding for construction.

P.O. Box 153 www.habitatcollincounty.org Office: 972-524-5300
McKinney, Texas 75070 office@habitatcollincounty.org Fax: 972-542-5159



http://www.habitatcollincounty.org/
mailto:office@habitatcollincounty.org
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BID ESTIMATE FORM

Project Wooden Townhomes

Address 1104 Kings Row

Address McKinney, Tx 75069

1Sq. Footage [1200

DIVISION SCOPE OF WORK NOTES SUB/VENDOR ST Q1 UNITS UNIT COST _Addition SubT's TOTAL BUDGET
GENERAL CONDITIONS $11,623.00 OK 11623.00
1025 Permits & Inspections L 6143.00 6143.00 6,143.00
1100 Field Enaineerina & Testina L 85.00 5.00 385.00
1105 Survevina L 00.00 0.00 600.00
1330 Temporary Power 6| mth 80.00 480.00§ $ 480.00
1400 Temporary Facilities 6| mth 100.00 600.00] $ 600.00
1405 Job Sign 1] ea 150.00 150.00{ $ 150.00
1600 Rental Equipment 0 wk 1350.00 0.00f $ -
1615 Dumpsters 4| dump 500.00 2000.00) $ 2,000.00
1720 Sf:‘e_‘EZiqUIplllellt ($O4K 10T UTE 1 s 0.00 0.00] $ 5
1820 Final Clean-Up 1| EA 315.00 315.00f § 315.00
1990 Energy Star Certification 1 LS 950.00 950.00f $ 950.00
1992 BLANK o] LS 0.00 0.00f $ -
DIV 2 EXISTING CONDITIONS  $240.00 OK 240.00
1 Ecrading T | [ 1] s [ 240.00] 240.00[ § 240.00
| | e ] | $ =
DIV 3 CONCRETE $16,760.00 OK 16760.00
3 F i 1| LS 12160.00 1000.00 13160.00] $ 13,160.00
4 Flatwork ($5 per foot) i s 3600.00 3600.00] $ 3,600.00
5 BLANK S 0.00 0.00f $ -
DIV 4 MASONRY $0.00 OK 0.00
6 [BLANK [ | | [ s T 3200.00] 0.00[ $ -
| I \ fen 2] I 0.00] $ s
DIV 5 METALS $3,490.20 OK 3490.20
7 Guard Railing 1| EA 1500.00 1500.00 § 1,500.00
8 Stair Hand Railing 1 EA 1500.00 1500.00§ $ 1,500.00
9 Guard Railing Railing Links Home Depot 1 LS 490.20 490.20) $ 490.20
DIV 6 WOOD & PLASTICS $47,260.53 OK 47260.53
58 Framing Package S 21447.20 21447.20 § 21,447.20
59 Framing Labor & Equipment 1 LS 25813.33 25813.33) $ 25,813.33
62 BLANK 1T SE 0.00 0.00f $ -
DIV 7 Moisture Pro & INSULATION $39,711.73 OK 39711.73
63 Roofina, Solar, Gutters 1 LS 24122.00 24122.00f $ 24,122.00
64 Siding Materials 1| LS 6700.00 6700.00] $ 6,700.00
65 Corrugated Steel 1| SF 2200.00 2200.00] $ 2,200.00
66 BLANK 1| SF 0.00 0.00f $ -
67 Batt Insulation 1| LS 1595.73 1595.73| $ 1,595.73
68 Spray Foam il LS 3872.67 3872.67] $ 3,872.67
69 Caulking and Sealants 1 LS 640.00 640.00f $ 640.00
70 Mastic Membrane Doors and Windows 1 LS 581.33 581.33| $ 581.33
71 BLANK i LF 0.00 0.00| § -
DIV 8 DOORS & WINDOWS $3,752.00 0K 3752.00
73 Windows Builders First Choice 0 L 5571. 0.00 -
Windows Lowes 1 L 2194. 2194.00 2,194.00
74 Doors Door Links Lowes 1 L 1338. 1338.00 1,338.00
75 Doors Builders First Choice 0 LS 2349.00 0.00} $ -
76 Access Panels | 2| EA 110.00 220.00f $ 220.00
77 BLANK | 1] LF 0.00 0.00 -
DIV 9 FINISHES $19,180.00 OK 19180.00
74 FRAMING 0.00f § -
75 Base, Case. Sills. shelves Material i s 1900.00 1900.00f § 1,900.00
76 Hardware 1 LS 300.00 300.00} $ 300.00
77 Countertops i s 1600.00 1600.00f § 1,600.00
78 BLANK 1| SF 0.00 0.00 $ &
79 BLANK 1| EA 0.00 0.00{ $ -
90 DRYWALL 0.00f $ -
91 Drywall Labor and Material 1 LS 11000.00 11000.00f $ 11,000.00
92 BLANK 1] ~SF 0.00 0.00f $ -
97 PAINTING 0.00| § -
98 Int Paint 3| 5GAL 378.00 1134.00f $ 1,134.00
99 Ext Paint 1| 5GAL 378.00 378.00f $ 378.00
100 Base, Case, Sills, Door, Shelves Paint 1 SF 0.00 0.00f -
101 BLANK 1| SF 0.00 0.00] $ -
108 FLOORING 0.00f $ -
109 Vinyl Plank Material 1200 SF 2.39 2868.00] $ 2,868.00
110 BLANK 1| SF 0.00 0.00f § -
DIV 10 SPECIALITIES $0.00 OK 0.00
125 BLANK i EA 0.00 0.00f $ -
126 BLANK 1| EA 0.00 0.00f $ -
11 EQUIPMENT $0.00 OK 0.00
127 BLANK i LS 0.00 0.00] $ -
128 BLANK 1| LF 0.00 0.00f $ -
DIV 12 FURNINSHINGS $0.00 OK 0.00
143 Cabinets IQuote requested 11/14/24 Matt Yager IMFS Supply i 1{ LS | o.oo} 0.00f $ -
DIV 21 FIRE SUPPRESSION $10,000.00 OK 10000.00
144 [Fire System | | [ 1] s [ 10000.00] 10000.00f § 10,000.00
145 [BLANK | | [ 1] s ] 0.00] 0.00f % -




BID ESTIMATE FORM

0.00 =
DIV 22 PLUMBING $12,440.00 0K 12440.00
160 Plumbing Rough-In LS 2800.00 2800.00 2,800.00
161 Plumbing Top-Out LS 5250.00 5250.00 5,250.00
162 Plumbing Trim-Out LS 4390.00 4390.00 4,390.00
DIV 23 HVAC $29,338.00 OK 29338.00
176 HVAC Rough-In Update expected on 11/27 LS 29338.00 29338.00 29,338.00
177 EA 0.00 5
DIV 26 ELECTRICAL $18,200.00 OK 18200.00
192 Electrical Rough-In LS 14560.00 14560.00 14,560.00
193 Electrical Trim-Out LS 3640.00 3640.00 3,640.00
DIV 31 EARTHWORK $320.00 OK 320.00
241 Final Grade LS 320.00 320.00 320.00
242 BLANK SF 0.00 0.00 =
DIV 32 EXTERIOR IMPROV. $2,850.00 OK 2850.00
251 Irrigation Updated quote requested 11/21 Andy's LS 3850.00 0.00 3
252 Irrigation Quote Water Cloud LS 2850.00 2850.00 2,850.00
DIV 33 SITE UTILITIES $0.00 OK 0.00
260 BLANK LF 0.00 0.00 =
261 BLANK LF 0.00 0.00 =
Subtotal 215,165.46
Overhead and Profit % of Subt + Ph2 % 15.0% 32,274.82
General Total 247,440.28

TOTAL CONSTRUCTION COST

$247,430.28]
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Leadership Team

Shonda Schaefer

817.657.1017

sschaefer@habitatcctx.org

Shontia Turner

214.859.8877

sturner@habitatcctx.org

Raquel Blackburn

214.620.9331

rblackburn@habitatcctx.org

James Donaldson

972. 75080

jdonaldson@habitatcctx.org

John Baublis

214.799.5127

jbaublis@habitatcctx.org

Zaine Esquivel

469.207.2206

zesquivel@habitatcctx.org

Managers
lan Garbin 469.970.9718 igarbin@habitatcctx.org
Leanette Epps 254.425.5268 lepps@habitatcctx.org

Ana Gonzalez

972.672.7716

agonzalez@habitatcctx.org

Denver Morris

469.937.2109

dmorris@habitatcctx.org

Serenity Montelongo

972.988.9736

smontelongo@habitatcctx.org

Scott Blackburn

972.327.6185

sblackburn@habitatcctx.org




Board of Directors 2020

Name Business Mailing Address Phone Email Gender | Ethnicity Terms Serves

Board of Directors Low Income
Scott Elliot-Vice Pres. One Hear McKinney - Executive Director McKinney, TX 405-206-7263 |scott@oneheartmckinney.org M C 1 Y
Jason Mahoney-Treasurer Texas Instruments Lucas, TX 469-556-3426  |jason121913@gmail.com M C 1 N
John Williams IT/Ratheon Celina, TX 972-877-0219 |artskate59@yahoo.com M C 2 N
David Kleiber HEB Princeton, TX 214-766-7757 |Davidkleber0385@gmail.com M C 1 N
Christine Besset-Board S&P Global Ratings Dallas, TX 214-450-3426 |christinebesset@hotmail.com F C 1 N
Michael Herman-Board Starbucks Construction McKinney, TX 772-713-5978 |Michaelherman772@gmail.com M C 1 N
Faramarz Fakory CVS, Bus Mgmt McKinney, TX 972-562-8323 |yama.fakory@gmail.com M AA 1 Y
Selma Gadora Banking, Finance Murphy, TX 214-335-4835 |selma.gadora@hanmi.com F AA 1 Y
Carol Horton Marketing, Construction Southlake, TX 214-536-3990 |carolhorton@mac.com F C 1‘ N
Miranda Talley 2705 Morningside Dr. McKinney, TX 469-408-3669 |mtalley@communityimpact.com F C 1‘ N
Darrell Barnes 10608 Troutt McKinney, TX 469-408-8778 |darrell@gathermckinney.com M B 1 Y
Arnold Anaulofo 805 Elm Street McKinney, TX 469-438-6373 |arnulfosr5S0@gmail.com M H 1 Y
Tanya Tyler 127 Turks Cap Trail Wylie, TX 817-291-9996 |tanya.tyler@encorewire.com F C 1 N
Steve Lauten 1408 O Avenue, suite 100 Plano, TX 469-766-3444 |slauten@totalair.com M [4 38%

Ethnicity Codes=AA (asian American; B (Black/African American; C (Caucaasian;

H (Hispanic/Latino; NA (Native American/Alaskan Native)

Gender Codes=F (Female); M (Male); N(Non-bi

inary; T (Trangender)

Male=64%

Caucasian=69%

Female=36%

Asian American=16%

Black=7%

Hispanic=8%

14-May-24
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Habitat

for Humanity®
of Collin County

MONTHLY FINANCIAL SUMMARY

For the Five Months Ended November 30, 2024
Prepared by Rebeca Richmond, YPTC
Prepared on December 17, 2024

UPDATES

Habitat for Humanity of Collin County (HFHCC) continues to follow-up with various financial institutions to
gather information regarding loan requirements and interest rates as well as confirming which mortgages
have been assigned under corresponding loans and lines of credit. The Board and Management will need to
determine a plan for paying off loan and line of credit principal balances in order to release liens to achieve
additional cash inflows.

HFHCC staff are working on adding remaining active bank accounts in the accounting system.

FINANCIAL STATEMENTS

The financial statements included in this report are Unaudited and for Internal Management Review Only.
YPTC does not recommend sharing the financial statements externally until all active bank accounts are
connected, all necessary financial transactions have been recorded, and all bank and balance sheet
accounts have been fully reconciled. Management and YPTC are working together to complete remaining
tasks.

The Executive Director informed Your Part-Time Controller (YPTC) of a loan payable which will mature in
January 2024 with approximately $66K due for the final balance payoff. YPTC has not received the loan
documents but has included the estimated amount in the Rolling Cash Forecast.

RECOMMENDATIONS

Based on HFHCC’s current financial position, HFHCC has less than three months’ unrestricted cash
reserves to cover operational expenses including payroll. The inability to release liens on properties which
would otherwise sell will further affect the organization’s ability to liquidate assets and cover payroll and
other operating expenses in the foreseeable future.

HFHCC may need to reduce operating expenses including staff and benefit reductions in order to increase
cash flow and begin prioritizing paying down vendor balances and loan principal amounts due to release
liens.



ATTACHMENTS

e Statements of Financial Position
o Statements of Activities
¢ Rolling Cash Forecast




Habitat for Humanity Collin County

Statements of Financial Position
As of November 30, 2024 and November 30, 2023

November 30, 2024 November 30, 2023 Variance
ASSETS
Cash S (13,960) S 9,716 S (23,676)
Accounts Receivable 328,933 207,652 121,281
Prepaid Expenses 19,191 19,191 -
Inventory 237,718 210,498 27,220
Investment Assets (5,873) 6,127 (12,000)
Mortgage Receivables, Net of Discount 2,209,096 2,542,655 (333,559)
Construction in Progress 2,483,565 2,211,889 271,676
Land and Lots Held for Development 1,559,361 1,318,400 240,961
Fixed Assets, Net of Accumulated Depreciation 1,901,057 2,028,154 (127,097)
TOTAL ASSETS S 8,719,088 $ 8,554,282 §$ 164,806
LIABILITIES AND NET ASSETS
Liabilities
Accounts Payable S 140,998 S 238,364 S (97,366)
Payroll Liabilities 22,486 58,009 (35,523)
Accrued Expenses (1,421) (1,421) -
Sales Tax Payable 3,852 9,091 (5,239)
ReStore Gift Cards 102,857 102,857 -
Escrow Deposits 1,335 998 337
Escrow Payable 16,414 11,709 4,705
Loans Payable 3,799,037 3,274,418 524,619
Total Liabilities 4,085,558 3,694,025 391,533
Net Assets
Net Assets without Donor Restrictions 4,633,530 4,860,257 (226,727)
Total Net Assets 4,633,530 4,860,257 (226,727)
TOTAL LIABILITIES AND NET ASSETS S 8,719,088 $ 8,554,282 §$ 164,806

Note: Account balances have not been fully reconciled and are subject to change.

UNAUDITED - FOR MANAGEMENT PURPOSES ONLY 3



Habitat for Humanity Collin County

REVENUES

Unrestricted Contributions
Restricted Contributions
Grants Income

ReStore Income, Net
Other Income

Interest Income

Gain on Asset Sale

In-Kind Donations

Net Assets Released from Restrictions®

TOTAL REVENUES

EXPENSES

Advertising

Board Related Expenses
Construction Expenses
Contract Labor
Depreciation Expense
Dues and Subscriptions
Employee Benefits
Equipment

Finance Charges and Fees
Food and Lodging
Health Insurance
In-Kind Expense
Insurance

Leases

Statements of Activities

For the Five Months Ended November 30, 2024 and November 30, 2023

YTD ACTUALS BUDGET COMPARATIVE PRIOR YEAR COMPARATIVE
$ Variance $ Variance
Without Donor  With Donor Favorable/ Favorable/

Restrictions Restrictions Total Year-to-Date (Unfavorable) Year-to-Date (Unfavorable)
S 142,750 §$ - 142,750 $ 142,750 S - S 315,564 S (172,814)
- 500 500 500 - 32,385 (31,885)
189,035 - 189,035 189,035 - 140,103 48,932
197,167 - 197,167 197,167 - 104,916 92,251
67,642 - 67,642 67,642 - 16,168 51,474
580 - 580 580 - 149 431
- - - - - 67,156 (67,156)

500 (500) - - - - -
597,674 - 597,674 597,674 - 676,441 (78,767)
33,739 - 33,739 33,739 - 10,227 (23,512)
178 - 178 178 - 176 (2)
19,723 - 19,723 19,723 - 645,013 625,290
21,210 - 21,210 21,210 - 14,213 (6,997)
46,280 - 46,280 46,280 - 58,037 11,757
21,436 - 21,436 21,436 - 15,061 (6,375)
9,210 - 9,210 9,210 - 28,991 19,781
1,365 - 1,365 1,365 - 1,050 (315)
97,087 - 97,087 97,087 - 85,002 (12,085)
1,672 - 1,672 1,672 - 1,111 (561)
15,318 - 15,318 15,318 - 32,724 17,406
(59,341) - (59,341) (59,341) - (374,439) (315,098)
14,881 - 14,881 14,881 - 13,109 (1,772)
4,101 - 4,101 4,101 - 2,250 (1,851)

UNAUDITED - FOR MANAGEMENT PURPOSES ONLY



Habitat for Humanity Collin County

Statements of Activities
For the Five Months Ended November 30, 2024 and November 30, 2023

YTD ACTUALS BUDGET COMPARATIVE PRIOR YEAR COMPARATIVE
$ Variance $ Variance
Without Donor  With Donor Favorable/ Favorable/
Restrictions Restrictions Total Year-to-Date (Unfavorable) Year-to-Date (Unfavorable)

Meals 1,563 - 1,563 1,563 - 327 (1,236)
Office Supplies 5,149 - 5,149 5,149 - 2,952 (2,197)
Other Expenses - - - - - (433,796) (433,796)
Payroll Taxes 37,173 - 37,173 37,173 - 36,918 (255)
Postage and Delivery 851 - 851 851 - 1,284 433
Printing and Publications 373 - 373 373 - - (373)
Professional Services 45,968 - 45,968 45,968 - 65,804 19,836
Program Expenses 30,102 - 30,102 30,102 - 50,939 20,837
Rent Expense - - - - - 114,848 114,848
Repairs and Maintenance 31,697 - 31,697 31,697 - 23,263 (8,434)
Staff Appreciation 3,567 - 3,567 3,567 - 2,284 (1,283)
Staff Development 1,208 - 1,208 1,208 - 4,261 3,053
Storage 1,575 - 1,575 1,575 - 1,500 (75)
Transportation 10,749 - 10,749 10,749 - 9,978 (771)
Travel 634 - 634 634 - (294) (928)
Unemployment Taxes 1,050 - 1,050 1,050 - 2,825 1,775
Uniforms Expense 91 - 91 91 - - (91)
Utilities 41,738 - 41,738 41,738 - 62,122 20,384
Vehicle Costs 9,102 - 9,102 9,102 - 6,822 (2,280)
Wages 486,326 - 486,326 486,326 - 465,149 (21,177)
Workers Compensation 8,439 - 8,439 8,439 - 11,638 3,199
TOTAL EXPENSES 944,214 - 944,214 944,214 - 961,349 17,135

NET OPERATING INCOME/(LOSS) (346,540) - (346,540) (346,540) - (284,908) (61,632)

CHANGE IN NET ASSETS S (346,540) $ - (346,540) S (284,908)

Net Assets, Beginning 4,980,070 - 4,980,070 5,145,165

Net Assets, Ending S 4,633,530 $ - 4,633,530 S 4,860,257

Note 1: YPTC estimated the release of $500 in restricted contributions through October 2024,

UNAUDITED - FOR MANAGEMENT PURPOSES ONLY 5



Habitat for Humanity Collin County

ROLLING CASH FORECAST

REVENUES

Unrestricted Contributions
Restricted Contributions
Grants Income

ReStore Income, Net
Other Income

Interest Income

In-Kind Donations

TOTAL REVENUES

EXPENSES

Advertising

Board Related Expenses
Construction Expenses
Contract Labor
Depreciation Expense
Dues and Subscriptions
Employee Benefits
Equipment

Finance Charges and Fees
Food and Lodging
Health Insurance
In-Kind Expense
Insurance

Leases

Meals

Office Supplies

Payroll Taxes

Postage and Delivery
Printing and Publications
Professional Services
Program Expenses

For the Fiscal Year Ending June 30, 2024

Unaudited - For Management Purposes Only

YTD ACTUALS
Nov-24 Dec-24 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Total
S 142,750 36,000 $ 38500 S 35000 $§ 27,500 $ 23,000 $ 26,500 $ 23,000 352,250
500 - - - - - - - 500
189,035 97,029 91,600 41,735 23,575 - - - 442,974
197,167 65,000 65,000 65,000 65,000 65,000 65,000 65,000 652,167
67,642 1,300 1,300 1,300 1,300 1,300 1,300 1,300 76,742
580 500 500 500 500 500 500 500 4,080
- 10,000 4,000 10,500 9,500 16,500 10,000 - 60,500
597,674 209,829 200,900 154,035 127,375 106,300 103,300 89,800 1,589,213
S 33,739 15,850 2,350 1,850 2,350 1,850 2,350 1,850 62,189
178 100 100 100 500 100 100 100 1,278
19,723 57,274 107,636 11,500 10,200 10,000 10,200 10,000 236,533
21,210 1,500 1,500 1,500 1,500 1,500 1,500 1,500 31,710
46,280 11,570 11,570 11,570 11,570 11,570 11,570 11,570 127,270
21,436 500 500 500 500 500 500 500 24,936
9,210 920 920 920 920 920 920 920 15,650
1,365 - - - - - - - 1,365
97,087 6,400 6,400 6,400 6,400 6,400 6,400 6,400 141,887
1,672 - 500 - - - - - 2,172
15,318 7,659 7,659 7,659 7,659 7,659 7,659 7,659 68,931
(59,341) - - - - - - - (59,341)
14,881 14,880 - - - 14,880 - - 44,641
4,101 798 798 798 798 798 798 798 9,687
1,563 - 500 - - - - - 2,063
5,149 515 515 515 515 515 515 515 8,754
37,173 8,206 8,206 8,206 8,206 8,206 8,206 8,206 94,615
851 200 200 200 200 200 200 200 2,251
373 - 1,000 - 1,000 - 1,000 - 3,373
45,968 7,377 5,377 10,477 3,377 3,377 3,377 3,377 82,707
30,102 55,360 53,735 13,420 10,475 - - - 163,092




Habitat for Humanity Collin County

ROLLING CASH FORECAST

Repairs and Maintenance
Staff Appreciation
Staff Development
Storage

Transportation

Travel

Unemployment Taxes
Uniforms Expense
Utilities

Vehicle Costs

Wages

Workers Compensation
TOTAL EXPENSES

CHANGE IN NET ASSETS

CASH FLOW ADJUSTMENTS

Depreciation

Endowment Fund Proceeds
Change in Accounts Receivable
Change in Inventory, Land and Lots, ReStore
Construction in Progress Costs
Change in Mortgage Receivables
Change in Accounts Payable
Fixed Asset Purchases or Repairs
Change in Payroll Liabilities
Change in Sales Tax Payable
Change in Escrow Deposits
Change in Notes Payable

NET CASH FLOW ADJUSTMENTS

CHANGE IN CASH

For the Fiscal Year Ending June 30, 2024

Unaudited - For Management Purposes Only

YTD ACTUALS

Nov-24 Dec-24 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Total
31,697 3,500 3,500 3,500 3,500 3,500 3,500 3,500 56,197
3,567 1,000 500 500 500 500 500 500 7,567
1,208 - - 500 - - 500 - 2,208
1,575 325 325 325 325 325 325 325 3,850
10,749 - - - - - - - 10,749
634 50 500 50 - 50 - 50 1,334
1,050 300 300 300 300 300 300 300 3,150
91 - - - - - - - 91
41,738 5,400 5,400 5,400 5,400 5,400 5,400 5,400 79,538
9,102 3,210 9,973 3,210 3,210 9,973 3,210 3,210 45,098
486,326 104,000 104,000 104,000 104,000 104,000 104,000 104,000 1,214,326
8,439 1,685 1,685 1,685 1,685 1,685 1,685 1,685 20,234
944,214 308,579 335,649 195,085 185,090 194,208 174,715 172,565 $ 2,510,105
S (346,540) (98,750) $ (134,749) (41,050) (57,715) $ (87,908) $ (71,415) S (82,765) $ (920,892)
46,280 11,570 11,570 11,570 11,570 11,570 11,570 11,570 127,270
87,000 - - - - - - - 87,000
(80,856) (10,000) (10,000) (10,000) (10,000) (10,000) (10,000) (10,000) (150,856)
(239,348) (10,000) (4,000) (10,500) (9,500) (16,500) (10,000) - (299,848)
(191,216) - - - - - - - (191,216)
77,340 (30,000) 180,000 (30,000) (30,000) 50,000 (30,000) (300,000) (112,660)
(38,961) (1,000) (66,000) (1,000) (1,000) (1,000) (1,000) (1,000) (110,961)
46,280 - - - - - - - 46,280
(28,342) - - - - - - - (28,342)
5,650 5,000 (10,000) 5,000 5,000 (10,000) 5,000 5,000 10,650
887 - - - - - - - 887
249,276 - - - - - - - 249,276
(66,011) (34,430) 101,570 (34,930) (33,930) 24,070 (34,430) (294,430) (372,521)
(412,551) (133,180) (33,179) (75,980) (91,645) (63,838) (105,845) (377,195) (1,293,413)
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() PATTILLO, BROWN & HILL, L.L.P.

< ’ I 401 West State Highway 6
m‘ Waco, Texas 76710
— 254.772.4901 | pbhcpa.com

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors of
Habitat for Humanity of Collin County

Report on the Audit of the Financial Statements

Opinion

We have audited the financial statements of Habitat for Humanity of Collin County, which comprise the
statement of financial position as of June 30, 2023, and the related statements of activities, functional expenses,
and cash flows for the year then ended, and the related notes to the financial statements.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of Habitat for Humanity of Collin County as of June 30, 2023, and the changes in its net assets
and its cash flows for the year then ended in accordance with accounting principles generally accepted in the
United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS). Our responsibilities under those standards are further described in the Auditor’s Responsibilities
for the Audit of the Financial Statements section of our report. We are required to be independent of Habitat for
Humanity of Collin County and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about Habitat for Humanity of Collin
County’s ability to continue as a going concern for one year after the date that the financial statements are
issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not
a guarantee that an audit conducted in accordance with GAAS will always detect a material misstatement when
it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that, individually or in
the aggregate, they would influence the judgment made by a reasonable user based on the financial statements.
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In performing an audit in accordance with GAAS, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Habitat for Humanity of Collin County’s internal control. Accordingly, no such opinion
is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Habitat for Humanity of Collin County’s ability to continue as a
going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Report on Summarized Comparative Information

We have previously audited the Habitat for Humanity of Collin County’s June 30, 2022 financial
statements, and we expressed an unmodified audit opinion on those financial statements in our report dated
January 27, 2023. In our opinion, the summarized comparative information presented herein as of and for the
year ended June 30, 2022, is consistent, in all material respects, with the audited financial statements from
which it has been derived.

Tarrillo, Browm & HUL, LLf

Waco, Texas
June 25, 2024
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HABITAT FOR HUMANITY OF COLLIN COUNTY
STATEMENTS OF FINANCIAL POSITION

JUNE 30, 2023 AND 2022

ASSETS

CURRENT ASSETS
Cash and cash equivalents
Restricted cash
Contributions receivable
Inventory - ReStore
Inventory - land held for development
Non-interest bearing mortgages receivable, current portion
TDHCA Boot Strap agency receivables, current portion
Due from ReStore
Prepaid expenses
Other receivables

Total current assets

LONG-TERM ASSETS
Property and equipment (net)
Contributions receivable
Non-interest bearing mortgages receivable, long-term portion
TDHCA Boot Strap agency receivables, long-term portion
HBA agency receivable
Discount on non-interest bearing mortgage
Construction in progress

Total long-term assets

Total assets
LIABILITIES AND NET ASSETS

LIABILITIES
Accounts payable and accrued expenses
Escrow-mortgage holders
Due to TDHCA Boot Strap, current portion
Line of credit

Notes payable, current portion (net of discount)
Total current liabilities

LONG-TERM LIABILITIES
Due to TDHCA Bootstrap, long-term portion
Due to HBA
Notes payable, long-term portion (net of discount)
Total long-term liabilities

Total liabilities

NET ASSETS
Without donor restriction
With donor restriction

Total net assets

Total liabilities and net assets

2023 2022
$ 15,207 $ 353,006
6,190 171,870
87,639 105,039
222,233 202,382
1,352,643 657,868
403,957 410,905
140,317 144,534
42,396 24,912
14,230 14,780
42,203 40,781
2,327,015 2,126,077
2,086,189 1,204,632
40,000 28,840
5,533,731 5,906,110
2,002,214 2,125,429
8,023 10,099

( 3,571,730) (  3,787,006)
2,562,036 2,755,385
8,660,463 8,243,489

$ 10,987,478

$ 604,412
12,398
140,317
508,600
1,103,233
2,368,960

2,053,835

145
1,419,363
3,473,343

5,842,303

5,017,473
127,702

5,145,175

$ 10,987,478

The accompanying notes are an integral part of these financial statements.

$ 10,369,566

$ 232,001
174,050
144,534
415,675
537,284

1,503,544

2,120,247

895
1,596,845
3,717,987

5,221,531

4,859,606

288,429

5,148,035

$ 10,369,566



HABITAT FOR HUMANITY OF COLLIN COUNTY
STATEMENTS OF ACTIVITIES

FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

Without donor With donor 2023 2022
restriction restriction Total Total
REVENUE AND OTHER SUPPORT

Grants $ 714,329 ¢ 302,101 ¢$ 1,016,430 $ 1,184,890

Contributions 472,425 171,808 644,233 653,399

Contributions - non cash 21,431 - 21,431 35,099

Donated materials 971,929 - 971,929 1,107,738

Discount amortization 250,422 - 250,422 355,199

Transfers to homeowners 122,715 - 122,715 391,600

ReStore sales 1,574,250 - 1,574,250 1,551,614

Miscellaneous 102,024 - 102,024 55,160

Interest income 1,225 - 1,225 356

Net assets released from restrictions 634,636 (_ 634,636) - -

Total revenue and other support 4,865,386 (160,727) 4,704,659 5,335,055
EXPENSES

Home ownership program 1,406,382 - 1,406,382 1,569,798

ReStore program 2,624,283 - 2,624,283 2,686,118

Fundraising 273,333 - 273,333 272,364

Management and administrative 403,521 - 403,521 342,732

Total expenses 4,707,519 - 4,707,519 4,871,012
OTHER INCOME/(EXPENSES)

Gain on disposition of assets - - - 102,748
CHANGE IN NET ASSETS 157,867 ( 160,727) ( 2,860) 566,791
NET ASSETS, BEGINNING OF YEAR 4,859,606 288,429 5,148,035 4,882,707
PRIOR PERIOD ADJUSTMENT - - - (_ 301,463)
NET ASSETS, END OF YEAR $ 5017473 ¢ 127,702 $ 5,145,175 ¢ 5,148,035

The accompanying notes are an integral part of these financial statements.



HABITAT FOR HUMANITY OF COLLIN COUNTY

Bad debt expense

Bank charges

Conference, convention, meetings
Consulting

Contract labor

Credit card fees

Depreciation expense

Dues and subscriptions
Equipment lease

Fleet Expense

Insurance

Interest expense

Materials and supplies
Miscellaneous

Mortgage discount

Office expenses

Postage

Printing, promotions, and advertising
Professional fees

Program expenses

Rent - warehouse/Plano ReStore/storage
Repairs & Maintenance

Salaries and benefits

Telephone

HfH International tithe/SOSI fee
Travel

Utilities

Total expenses

The accompanying notes are an integral part of these financial statements.

STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED JUNE 30, 2023

Program Services Support Services Total
Home Management and

Ownership ReStore Fundraising Administrative 2023
$ 654 $ - $ - $ 654
- - - 3,255 3,255
1,184 930 1,370 714 4,198
- - - 78,977 78,977
- - 5,040 1,500 6,540
- 33,439 3,575 984 37,998
40,201 65,256 - 5,947 111,404
5,222 5,333 11,523 11,745 33,823
1,409 2,325 831 1,084 5,649
15,540 33,522 485 228 49,775
23,148 47,336 2,714 2,714 75,912
1,413 - 2,775 47,813 52,001
188,495 1,215,365 - - 1,403,860
- - - 2,155 2,155
35,143 - - - 35,143
5,862 15,283 2,391 6,402 29,938
452 423 730 1,991 3,596
5,486 38,874 22,740 389 67,489
4,920 5,535 - 1,845 12,300
417,616 - - - 417,616
- 261,071 - - 261,071
7,948 26,755 2,408 2,408 39,519
607,207 750,490 211,317 224,107 1,793,121
4,987 7,549 1,717 5,630 19,883
26,000 - - - 26,000
969 2,669 804 720 5,162
12,526 112,128 2,913 2,913 130,480
$ 1,406,382 ¢ 2,624,283 ¢$ 273,333 $ 403,521 $ 4,707,519




HABITAT FOR HUMANITY OF COLLIN COUNTY

STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED JUNE 30, 2022

Bank charges

Conference, convention, meetings
Consulting

Contract labor

Credit card fees

Depreciation expense

Dues and subscriptions
Equipment lease

Fleet Expense

Insurance

Interest expense

Materials and supplies
Miscellaneous

Mortgage discount

Office expenses

Postage

Printing, promotions, and advertising
Professional fees

Program expenses

Rent - warehouse/Plano ReStore/storage
Repairs and maintenance

Salaries and benefits

Telephone

HfH International tithe/SOSI fee
Travel

Utilities

Total expenses

Program Services Support Services Total
Home Management and

Ownership ReStore Fundraising  Administrative 2022
$ - $ - $ - $ 2,831 $ 2,831
2,917 1,565 2,462 1,471 8,415
5,229 - - 18,914 24,143
1,740 - - 20,952 22,692
1,024 30,658 5,212 1,246 38,140
12,683 66,223 - 6,541 85,447
8,776 3,935 7,919 8,655 29,285
1,509 2,454 907 1,213 6,083
31,664 43,020 113 720 75,517
20,412 36,618 2,457 2,456 61,943
838 - - 38,868 39,706
412,398 1,319,113 - - 1,731,511
- - - 989 989
178,063 - - - 178,063
4,718 23,351 1,316 8,482 37,867
536 414 3,058 2,801 6,809
5,580 40,055 25,500 136 71,271
4,720 5,310 - 1,770 11,800
234,252 - - - 234,252
- 238,571 - - 238,571
3,402 41,219 4,918 4,916 54,455
570,669 712,149 214,860 208,016 1,705,694
6,240 13,062 859 6,554 26,715
50,000 - - - 50,000
1,961 498 509 2,927 5,895
10,467 107,903 2,274 2,274 122,918
$ 1,569,798 ¢ 2,686,118 $ 272,364 $ 342,732 $ 4,871,012

The accompanying notes are an integral part of these financial statements.



HABITAT FOR HUMANITY OF COLLIN COUNTY
STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

2023 2022

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets $( 2,860) $ 566,791
Adjustments to reconcile change in net assets
to net cash used by operating activities:

Depreciation expense 111,404 85,447
Discount amortization-mortgages ( 250,422) ( 355,199)
Transfer to homeowners ( 110,651) ( 383,500)
Gain on the disposal of assets - ( 102,748)
Effect of changes in assets and liabilities:
(Increase) decrease in inventories - (lots) ( 694,775) 112,392
(Increase) decrease in inventories - (resale) ( 19,851) 6,598
(Increase) decrease in contributions receivable 6,240 61,430
(Increase) decrease in agency receivable 58,129 ( 5,352)
(Increase) decrease in other receivables ( 18,356) 44,546
(Increase) decrease in homes under construction 193,349 ( 1,132,864)
Increase (decrease) in accounts payable and accrued expenses 210,759 70,338
Net cash used by operating activities ( 517,034) (1,032,121)
CASH FLOWS FROM INVESTING ACTIVITIES
Net proceeds/purchases of land, building and equipment ( 992,961) 87,007
Net loan proceeds/payments 481,392 292,530
Mortgage payments received 525,110 916,059
Net cash provided by investing activities 13,541 1,295,596
NET INCREASE IN CASH AND CASH EQUIVALENTS ( 503,493) 263,475
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 524,876 261,401
CASH AND CASH EQUIVALENTS, END OF YEAR $ 21,383 $ 524,876
SUPPLEMENTAL DISCLOSURES OF CASH FLOW INFORMATION
Issuance of non-interest bearing mortgage loans $ 110,651 $ 383,500
Discount on non-interest bearing mortgages loans ( 35,143) ( 178,063)
Transfers to homeowners subject to non-interest bearing mortgage loans $ 75,508 $ 205,437
Cash paid for interest $ 52,001 $ 39,706

The accompanying notes are an integral part of these financial statements.



HABITAT FOR HUMANITY OF COLLIN COUNTY
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2023

ORGANIZATION

Habitat for Humanity of Collin County, Inc., (the “Habitat”) is a not-for-profit interdenominational
organization whose purpose is to encourage, promote and assist in the building and rehabilitation of
housing for ownership by low-income persons in the Collin County area of north Texas. The Habitat is an
affiliate of Habitat for Humanity International, Inc., located in Americus, Georgia.

Effective July 1, 2018, North Collin County Habitat for Humanity and South Collin County Habitat for
Humanity merged to form Habitat for Humanity of Collin County.

The Habitat is a privately operated and financed program that transfers such housing to low-income
persons at cost after completion of construction, utilizing non-interest-bearing notes. The Habitat
expects to continue to finance its operations through continuing contributions and mortgage receipts.

The Habitat’s program services includes the home construction program and the ReStore program (a
retail operation) that sells usable materials donated by retail businesses, construction companies,
contractors, and the general public at below cost prices. The proceeds from the ReStore fund the
Habitat’s community programs.

The Habitat is a nonprofit organization, as described in Section 501(c)(3) of the Internal Revenue Code
and is exempt from federal income taxes and has been classified as a publicly supported organization as
described in Sections 509(a)(1) and 170(b)(A)(VI).

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting

The financial statements of the Habitat have been prepared on the accrual basis of accounting and,
accordingly, reflect all significant receivables, payables, and other liabilities, in accordance with
accounting principles generally accepted in the United States of America ("GAAP").

Basis of Presentation

Net assets, revenues, gains and losses are classified on the existence or absence of donor or
grantor-imposed restrictions. Accordingly, net assets and the changes therein are classified and
reported as follows:

Net Assets Without Donor Restrictions — Net assets available for use in general operations and
not subject to donor (or certain grantor) restrictions. Such net assets are available for any
purpose consistent with the Habitat’s mission. Designations of net assets by the governing
board do not have the same legal requirements as do restrictions of funds and are included in
this category.

Net Assets With Donor Restrictions — Net assets subject to specific, donor-imposed restrictions
that must be met by actions of the Habitat and/or passage of time. Other donor-imposed
restrictions are perpetual in nature, where the donor stipulates those resources be maintained in
perpetuity. Donor-imposed restrictions are released when a restriction expires, that is, when the
stipulated time has elapsed, when the stipulated purpose for which the resource was restricted
has been fulfilled, or both.

Cash and Cash Equivalents

For purposes of the statements of cash flows, the Habitat considers all highly liquid investments with
an initial maturity of three months or less to be cash equivalents. There were no cash equivalents at
June 30, 2023 and 2022.



Restricted Cash

As of June 30, 2023, restricted cash of $6,190 consisted of $63 restricted by donors for future builds
and $6,127 designated by the Board of Directors for purposes of renovations and reserves. As of
June 30, 2022, restricted cash of $171,870 consisted of $163,709 restricted by donors for future
builds and youth projects and $8,161 designated by the Board of Directors for purposes of
renovations and reserves.

Contributions Receivable

Contributions, including unconditional promises to give, are recognized when made or received.
All contributions are reported as increases in net assets without donor restriction unless use of the
contributed assets is specifically restricted by the donor. Amounts received that are restricted by
the donor to use in future periods or for specific purposes are reported as increases in net assets
with donor restriction, consistent with the nature of the restriction. Unconditional promises with
payments due in future years have an implied restriction to be used in the year the payment is
due, and therefore are reported as with donor restriction until the payment is due.

Mortgages Receivable

Mortgages receivables consist of non-interest-bearing mortgages, which are secured by real estate
and payable in monthly installments. The mortgages have an original maturity of 20 - 30 years.
These mortgages have been discounted at various rates ranging from 7.23% to 8.78% based on the
prevailing market rates at the inception of the mortgages. Interest income (amortization of the
discount) is recorded using the straight-line method over the lives of the mortgages.

Property and Equipment

Fixed asset acquisitions are recorded at cost. Depreciation is provided over the estimated useful lives
of the assets and is computed using the straight-line method. Leasehold improvements are
amortized over the life of the lease or asset, whichever is shorter. This amortization expense is
reported as a part of occupancy cost.

Construction in Progress

Construction in progress is recorded at cost and includes all direct material, labor and equipment
costs and those indirect costs related to home construction such as indirect labor, supplies and tool
costs. Land costs included in construction-in-progress are stated at the lower of cost or fair value at
the date of the contribution. Included in land costs are any costs incurred in development. When
revenue from the sale of a home is recognized, the corresponding costs are then expensed in the
statement of activities as program services.

Support

Contributions received and unconditional promises to give are measured at their fair values and
are reported as an increase in net assets. Grants, gifts of cash and other assets are reported as
restricted support if they are received with donor stipulations that limit the use of the donated
assets, or if they are designated as support for future periods. When a donor restriction expires,
that is, when a stipulated time restriction ends or when the purpose of the restriction is
accomplished, net assets with donor restriction are reclassified to net assets without donor
restriction and reported in the statement of activities as net assets released from restrictions.

Donations of goods and equipment are reported as unrestricted support unless explicit donor
stipulations specify how the donated assets must be used. Gifts of long-lived assets with explicit
restrictions that specify how the assets are to be used are reported as restricted support. In the
absence of explicit donor stipulations about how long-lived assets must be maintained, Habitat
reports expirations of donor restrictions when the donated or acquired long-lived assets are placed
in service.

ReStore revenue is recognized when the donated goods are sold. ReStore expenses are recognized
when incurred.



Estimates

The preparation of financial statements in conformity with GAAP requires management to make
estimates and assumptions that affect certain reported amounts and disclosures. Accordingly,
actual results could differ from those estimates. The Habitat’s significant estimates include the
useful lives of property and equipment, the market value of donated inventory, and the
amortization of discounts on mortgage loans based on the estimated life of the notes as a method
that approximates the effective interest rates.

Income Taxes

The Habitat has been granted exemptions from federal income taxes under Section 501(c)(3) of the
Internal Revenue Code. As of June 30, 2023 and 2022, the Habitat collected unrelated business
taxable income (“UBTI”) and has prepared a Form 990-T to pay the related tax. However, no
provision for income taxes is reflected in the financial statements.

The accounting standards on accounting for uncertainty in income taxes address the determination
of whether tax benefits claimed or expected to be claimed on a tax return should be recorded in the
financial statements. Under that guidance, the Habitat may recognize the tax benefit from an
uncertain tax position only if it is more likely than not that the tax position will be sustained on
examination by taxing authorities based on the technical merits of the position. Examples of tax
positions include the tax-exempt status of the Habitat and various positions related to the potential
sources of UBTI. There were no unrecognized tax benefits identified or recorded as assets or
liabilities for fiscal year 2023 and 2022.

The Habitat files its forms 990 and 990-T in the U.S. federal jurisdiction required and is generally no
longer subject to examination by the Internal Revenue Service three years after filing.

Expense Allocation

Directly identifiable expenses are charged to programs and supporting services. Expenses related to
more than one function are charged to programs and supporting services on the basis of periodic
time and expense studies. Management and general expenses include those expenses that are not
directly identifiable with any other specific function but provide for the overall support and direction
of the Habitat.

Donated Services

A substantial number of volunteers have made significant contributions of their time to the Habitat’s
program and supporting services. The value of this contributed time is not reflected in these financial
statements since it is not susceptible to objective measurement or valuation.

Transfer or Sale to Homeowners
Transfers to homeowners are recorded at the gross mortgage. The mortgages do not bear interest,
but have been discounted based upon applicable rates of interest published by Habitat for Humanity
International, Inc. Using the interest method of amortization, these discounts will be recognized as
mortgage loan amortization over the term of the mortgages.

Home Construction Costs

Costs incurred in conjunction with home construction are capitalized. Construction costs are
expensed during the year a home is sold and included in program services.
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Compensated Absences

Employees of the Habitat are entitled to paid vacations, sick days, and personal days off, depending
on job classification, length of service, and other factors. The accrued paid time off is included in
salaries and wages expense. Employees earn paid time off according to a set schedule based on
length of service, and a maximum of 40 hours can be carried over to the next anniversary year.
However, the employee handbook states that whether the employee can receive the cash value of
unused hours earned is up to the Habitat’s discretion determined upon a variety of factors such as
employee’s departure, how much notice is given of the departure and any other considerations the
Habitat deems significant. Given these facts, the Habitat has elected to accrue $33,472 and $16,904
for the years ended June 30, 2023 and 2022, respectively, to estimate for potential payouts.

Prior Year Summarized Information

The financial statements include certain prior year summarized comparative information in total, but
not by net asset class. Such information does not include sufficient detail to constitute a presentation
in conformity with GAAP. Accordingly, such information should be read in conjunction with Habitat's
financial statements for the year ended June 30, 2022, from which the summarized information was
derived.

PROPERTY AND EQUIPMENT

Property and equipment are recorded at acquisition cost, including costs necessary to get the asset
ready for its intended use. Depreciation expense is recorded on a straight-line basis over the estimated
useful lives of the respective assets, ranging from five to fifteen years.

2023 2022
Land $ 253,847 $ 253,847
Buildings 2,347,492 1,373,421
Equipment 59,981 51,257
ReStore equipment 322,188 312,022
Leasehold improvements 83,196 83,196
Vehicles 192,172 192,172
3,258,876 2,265,915
Less accumulated
depreciation ( 1,172,687) ( 1,061,283)
Total property and
equipment, net depreciation $ 2,086,189 $ 1,204,632

Depreciation expense for the years ended June 30, 2023, and 2022 was $111,404 and $85,447,
respectively.
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CONSTRUCTION IN PROGRESS

Real estate costs, building materials and contract labor are recorded at cost when incurred. The
administrative costs of developing projects are allocated to the respective projects. Construction in
progress consists of the following:

June 30, 2023 June 30, 2022
Homes Cost Homes Cost

Homes under construction

at beginning of year 9 $ 2,755,385 4 $ 1,622,520
Additional cost incurred

during the year - 833,663 - 1,117,135
New homes started

during the year 2 163,987 7 421,919
Items transferred to assets ( 2) ( 993,313) - -
Homes transferred

during the year 1) ( 197,686) (2) ( 406,189)
Homes under construction

at year-end 8 $ 2,562,036 9 $ 2,755,385

INVENTORIES

Land held for development consists of home lots to be developed and costs incurred in conjunction with
home construction. They are capitalized until the completion of each home. Home lot inventory was
$1,352,643 and $657,868 as of June 30, 2023, and 2022, respectively.

Inventory for the ReStore consists of items for resale which have been purchased by Habitat. All
purchased inventory is valued at the lower of cost or market. The balance of inventory totaled $222,233
and $202,382 as of June 30, 2023, and 2022, respectively. Donated inventory for sale in the ReStore is
no longer recorded in the financial statements, as most items become obsolete or resale for minimal
profit.

SALES TO HOMEOWNERS

During the year ended June 30, 2023, two homes were sold to qualifying applicants. The resulting
mortgages are non-interest bearing and the presentation of their book value has been discounted based
upon the prevailing market rates for low-income housing at the inception of the mortgages. The discount
rate for the year ended June 30, 2023, was 7.85%, and the discounts totaled $35,143.

During the year ended June 30, 2022, two homes were sold to qualifying applicants. The resulting
mortgages are non-interest bearing and the presentation of their book value has been discounted based
upon the prevailing market rates for low-income housing at the inception of the mortgages. The discount
rate for the year ended June 30, 2022, was 7.49%, and the discounts totaled $176,787.

MORTGAGES RECEIVABLE

The Habitat finances all the homes that are sold. Each mortgage is issued as a zero-interest mortgage to
the buyer. The Habitat discounts the mortgages using the current interest rates at the time the home is
sold. The discount is amortized using the effective interest method. Mortgages receivable as of June 30,
2023, are as follows:

2023 2022
Mortgages receivable (at face value) $ 5,937,688 $ 6,317,015
Unamortized discount on mortgages ( 3,571,730) (_ 3,787,006)

Mortgages receivable, net of discount $ 2,365,958 $ 2,530,009
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Future collections, net of discount, on these mortgages will be received over the next five years as
follows:

2024 $ 401,886
2025 401,886
2026 401,886
2027 401,886
2028 401,886
Thereafter 356,528
Total $_2,365,958

Mortgages are considered delinquent when the monthly mortgage payment is at least 31 days past due.
As of June 30, 2023, thirteen mortgages totaling $69,504 were past due. The Habitat is in the process of
making arrangements with the individual homeowners to bring their balance to current. All balances are
believed to be collectible, and no allowance has been recognized.

Some of the homeowners who have mortgages with the Habitat have entered into a secondary loan
agreement with the Texas Department of Housing and Community Affairs ("TDHCA") Texas Boot Strap
Loan Program. The Habitat continues to collect and manage these mortgages, and then remits the
amount collected to the agency. These amounts are reported as agency receivables and agency
payables on the statement of financial position and normally do not have any effect on the change in net
assets. As of June 30, 2023, and 2022, the balance in the agency receivables are $2,142,531 and
$2,269,963 and agency payables account are $2,194,152 and $2,264,781, respectively. Typically, the
balance of the agency receivable equals the balance of the agency payable. However, during the 2023
fiscal year, May and June payments received were sent to TDHCA after June 30, 2023, and one
homeowner paid off the loan and the balance had not yet been sent to TDHCA. While the Habitat has
reduced the outstanding receivable from the homeowners, Habitat is still liable to TDHCA for the balance
due to them from the homeowner.

During fiscal year 2012, three homeowners, and fiscal year 2013, one homeowner, also entered into
secondary agreements with the Texas Department of Housing and Community Affairs Homebuyer
Assistance Program. Similar as to their agreement with the TDHCA Texas Boot Strap Loan Program,
Habitat continues to collect and manage these mortgages and then remits the amount collected to the
agency. These amounts are reported as agency receivables and agency payables on the statement of
financial position and do not have any effect on the change in net assets. As of June 30, 2023, and
2022, the balances of the agency receivable were $8,023 and $10,099 and payable were $145 and
$895, respectively.
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LONG-TERM DEBT

Long-term debt, net of discounts, consists of the following notes as of June 30, 2023:

2023 2022
Notes payable to banks through the Texas Department of Housing and
Community Affairs (TDHCA) in the original amounts of $3,062,438 as
of June 30, 2023 bearing interest ranging from 0% to 4.00%,
discount calculated based on an imputed interest rate ranging
between 7.38% and 8.48%, the rate provided annually by
Habitat for Humanity International, resulting in a discount of
$598,793, as of June 30, 2023. The Habitat remits monthly payments
of $10,702, and the loans mature October 2023 through December 2045. $ 1,356,210 $ 1,485,072
Line of credit to Legacy Texas Bank in the amount of $200,000 due
January 18, 2024; interest rate of Prime plus 1.0% 197,312 73,872
Line of credit to North Dallas Bank & Trust in the amount of $501,000
due April 16, 2024; interest rate of 4.0% 215,781 299,164
Line of credit with Independent Bank in the amount of $100,000 due
January 23, 2024; interest rate of 4.0% 95,507 42,639
Construction loan with Texas Bank in the amount of $100,000 due on
October 30, 2023; interest rate at 0% 85,613 46,633
Construction loan with Benchmark Bank in the amount of $1,120,000 due
on June 25, 2024; interest rate at 0% 838,695 311,853
HMS Flexcap note payable with Habitat for Humanity International
due December 31, 2027; interest rate of 3.75% 242,078 290,571
Total outstanding balance 3,031,196 2,549,804
Less current installments (_1,611,833) ( 952,959)
Total long-term debt $ 1,419,363 $ 1,596,845

The maturities of long-term debt by fiscal year are as follows:

2024 $ 1,611,833
2025 177,066
2026 171,366
2027 166,354
2028 127,613
Thereafter 776,964

Total $_ 3,031,196

IN-KIND CONTRIBUTIONS

The Habitat receives in-kind contributions of land, materials and services used in the construction of its
homes. The contributed asset is recognized as an asset at its estimated fair value at the date of gift,
provided that the value of the asset and its estimated useful life meets the Habitat’s capitalization policy.
The total amount for in-kind contributions for the years ending June 30, 2023, and 2022 were $21,431
and $35,099, respectively.

The Habitat also received furniture, household items and constructional materials used in home

construction and repair for sale in the ReStore. All donations are valued at the estimated fair market
value on the date the donation is made.
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11.
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NET ASSETS WITH DONOR RESTRICTIONS
Net assets with donor restriction consisted of the following:

2023 2022

Temporarily restricted
Net assets with donor restriction $ 127,702 $ 288,429

COMMITMENTS AND CONTINGENCIES

In addition to the non-interest-bearing mortgages received from the sale of each home, the Habitat
receives a shared appreciation agreement. The shared appreciation agreement allows the Habitat to
collect the lowest independent appraised value as an additional amount upon the sale or refinance within
20 years of the original sale contract. The shared appreciation agreement payoff is considered less than
probable or remote and therefore no receivable has been recorded in the financial statements.

CONCENTRATION OF CREDIT RISK

The Habitat maintains its cash and cash equivalents balances in local financial institutions. All accounts
for a single depositor are insured by the Federal Deposits Insurance Corporation up to $250,000. As of
June 30, 2023, and 2022, and at various times during the year, the Habitat maintained cash balances
at financial institutions in excess of the federally insured limits. Given the economic environment and
risks in the banking industry, there is the risk that these deposits may not be readily available or
covered by insurance.

The Habitat’s programs are concentrated in Collin County. The Habitat receives donations, home sales
and collection of mortgage receivables in this area. Changes in economic conditions may impact the
Habitat.

The Habitat’s purpose is to provide housing for low-income homeowners. As such, it is likely that the
mortgage holders would be unable to qualify for a mortgage from a traditional financial institution. This
poses an inherent risk to the Habitat that the mortgages receivable will be partially uncollectible. To
mitigate the risk of overstating the ability of the Habitat to fully collect the mortgages, the notes
receivable have been discounted using the prevailing market rate for low-income housing at the
inception of the note. Additionally, all notes receivable are collateralized by the real estate associated
with the mortgage.

REVENUE RECOGNITION

The Habitat earns revenue from a variety of sources. The Habitat's principal sources of revenue are
grants, contributions, ReStore sales and sales to homeowners, as discussed above in note 2.

Sales to homeowners and ReStore sales are exchange transactions within the scope of and accounted for
under Accounting Standards Codification ("ASC"”) 606. ASC 606 requires revenue to be recognized when
the Habitat satisfies the related performance obligations by transferring a good or service to a customer
through a 5-step process:

1) Identify the contract with the customer,

2) Identify the associated performance obligations,

3) Determine the transaction price,

4) Allocate the transaction price to the performance obligations, and

5) Recognize revenue when the performance obligations have been satisfied and the good or
service has been transferred..

Sales to homeowners satisfy performance obligations at a point in time, on the date when the sale

formally closes. ReStore sales also satisfy performance obligations at a point in time when control of the
goods transfers to the customer at the point-of-sale.
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14.

15.

16.

17.

18.

19.

Contributions and the composition of grants received by the Habitat are not exchange transactions and
therefore, fall outside the scope of ASC 606. These revenue streams are recognized in accordance with
ASC 958, Not-for-profit Entities.

ADVERTISING

The Habitat uses advertising to promote its programs. Advertising expenses are expensed as incurred.
For the years ended June 30, 2023, and 2022, advertising expenses were $67,489 and $71,271,
respectively.

TRANSACTIONS WITH HABITAT INTERNATIONAL

The Habitat annually remits 10% of its unrestricted contributions (excluding in-kind contributions) to
Habitat International. These funds are used to construct homes in economically depressed areas around
the world. For the years ended June 30, 2023, and 2022, Habitat contributed $1,000 and $25,000,
respectively, to Habitat International. In addition to these unrestricted contributions to Habitat
International, Habitat also paid a support fee in the amount of $25,000 and $25,000 for the years ended
June 30, 2023, and 2022, respectively. Habitat also has one loan with Habitat International as
referenced in Note 8.

LIQUIDITY AND AVAILABILITY OF RESOURCES

The following reflects the Habitat’s financial assets as of June 30, 2023 and 2022, reduced by amounts
not available for general use because of contractual or donor-imposed restrictions within one year of
the balance sheet date.

2023 2022

Cash & cash equivalents $ 15,207 $ 353,006
Restricted cash 6,190 171,870
Due from ReStore 42,396 24,912
Mortgages receivable, current portion 403,957 410,905
Contributions receivable 127,639 133,879
Other Receivables 42,203 40,781
Financial assets, at year-end 637,592 1,135,353
Less:
Assets with donor restrictions 127,702 288,429
Assets with board designations 6,190 8,161
Financial assets available to meet cash needs

for general expenditures within one year $ 503,700 $ 838,763

RELATED PARTIES

In the normal course of business, the Habitat has business dealings with individuals who are associated
with the Habitat. In the opinion of management, all business dealings are conducted in an arm’s length
manner.

PRIOR PERIOD ADJUSTMENT

The June 30, 2021 net assets for the Habitat were decreased by $301,463 in order to write off the
estimated amounts of donated inventory for resale in the ReStore.

SUBSEQUENT EVENTS

Subsequent events have been evaluated through June 25, 2024, the issuance date of the report. No
subsequent events requiring disclosure were noted.
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Vo
‘.m' Habitat We build strength, stahility, self-reliance and shelter.

for Humanity®

May 22, 2018

Habitat for Humanity of Collin County
2060 Couch Drive
McKinney, TX 75070-0153

RE: Verification of Tax Exempt Status Habitat for Humanity of Collin County;
EIN: 75-2443511

Dear Affiliate:
This letter confirms that the Affiliate listed above is a subordinate under the group tax

exemption of Habitat for Humanity International, Inc. (“HFHI”), and therefore the Affiliate is tax
exempt under Section 501(c)(3) of the Internal Revenue Code.

The IRS has assigned group exempt number (“GEN") 8545 to HFHI for all its designated
affiliates. Please provide this GEN to prospective donors, foundations and other grant organizations
when requested, and note that it is also required on certain IRS forms.

Please be aware that when donors search the IRS database, they will see only HFHI's name
associated with the number.

This letter shall serve as proof of your affiliate’s inclusion under HFHI's group exemption
bearing GEN 8545. Thus, please provide a copy of this letter, as well as the enclosed copy of HFHI's
tax exempt determination letter, demonstrating HFHI’s tax exempt status and group exemption, to
any donor requesting proof of your affiliate’s tax exempt status.

_ Thank you for your continued great work supporting Habitat's mission. If you need
additional copies of this letter or have additional questions, please contact the Affiliate Support

Center.
In partnership,
M,‘
Aaron Lewis
Assistant Secretary and Deputy General Counsel
Enclosure

Administrative Headquarters | 270 Peachtree St. NW, Suite 1300, Atlanta, GA 30303-1263 USA
International Headquarters | 121 Habitat St., Americus, GA 31709-3498 USA (229) 924-6935 toll-free (800) 422-4828 fax (229) 928-8811 habitat.org



internal Revenue Service Department of the Treasury
P. 0. Box 2508

Cincinnati, OH 45201

Date: February 23, 2018 Person to Contact: #0196814
Ms. Benjamin
Employer ldentification Number:
HABITAT FOR HUMANITY INTERNATIONAL INC 91-1914868
HABITAT FOR HUMANITY INTRNL PARENT Group Exemption Number:
% MICHAEL E CARSCADDON 8545

270 PEACHTREE ST NW STE 1300
ATLANTA, GA 30303

Dear Sir or Madam:

This is in response to your request dated January 10, 2018 for information about your tax-exempt status.

Our records indicate we issued a determination letter to you in January 1987, and that you're currently exempt
under Internal Revenue Code (IRC) Section 501{(c)(3).

We also recognized the subordinates on the list you submitted as exempt from federal income tax under IRC
Section 501(c)(3).

For federal income tax purposes, donors can deduct contributions they make to you as provided in IRC Section

170. You're also qualified to receive tax deductible bequests, Jegacies, devises, transfers, or gifts under IRC
Sections 2055, 2106 and 2522.

Because IRC Section 170(c) describes your subordinate organizations, donors can deduct contributions they
make to them.

Please refer to www.irs.gov/charities for information about filing requirements. Specifically, IRC Section 6033(j)
provides that, if you don't file a required return or notice for three consecutive years, your exempt status will be
automatically revoked on the filing due date of the third required return or notice.

In addition, each subordinate organization is subject to automatic revocation if it doesn' file a required return or

notice for three consecutive years. Subordinate organizations can file required returns or notices individually or
as part of a group return.

For tax forms, instructions, and publications, visit www.irs.gov or call 1-800-TAX-FORM (1-800-829-3676)

If you have questions, call 1-877-829-5500 between 8 a.m. and 5 p.m., local time, Monday through Friday
(Alaska and Hawaii follow Pacific Time).

Sincerely yours,

s a . okl

Stephen A. Martin
Director, Exempt Organizations
Rulings and Agreements



Form W'g

(Rev. March 2024)

Department of the Treasury
Internal Revenue Service

Before you begin. For guidance related to the purpose of Form W-9, see Purpose of Form, below.

1 Name of entity/individual. An entry is required. (For a sole proprietor or disregarded entity, enter the owner’s name on line 1, and enter the business/disregarded
entity’s name on line 2.)

Request for Taxpayer
Identification Number and Certification

Go to www.irs.gov/FormW9 for instructions and the latest information.

Give form to the
requester. Do not
send to the IRS.

Habitat for Humanity of Collin County

2 Business name/disregarded entity name, if different from above.

3a Check the appropriate box for federal tax classification of the entity/individual whose name is entered on line 1. Check
only one of the following seven boxes.

4 Exemptions (codes apply only to
certain entities, not individuals;

see instructions on page 3):

[ individual/sole propristor ] ¢ corporation ] s corporation [ Partnership [ Trust/estate

[ LLc. Enter the tax classification (C = C corporation, S = S corporation, P = Partnership) Exempt payee code (if any)

Note: Check the "LLC" box above and, in the entry space, enter the appropriate code (C, S, or P) for the tax
classification of the LLC, unless it is a disregarded entity. A disregarded entity should instead check the appropriate
box for the tax classification of its owner.

Other (see instructions)

Exemption from Foreign Account Tax
Compliance Act (FATCA) reporting

501(c)3 non-profit corporation code (if any)

Print or type.
See Specific Instructions on page 3.

3b If on line 3a you checked "Partnership” or “Trust/estate,” or checked “LLC” and entered "P" as its tax classification,
and you are providing this form to a partnership, trust, or estate in which you have an ownership interest, check
this box if you have any foreign partners, owners, or beneficiaries. See instructions .

(Applies to accounts maintained
outside the United States.)

5 Address (number, street, and apt. or suite no.). See instructions.

2060 Couch Dr.
6 City, state, and ZIP code

McKinney, TX 75069

7 List account number(s) here {optional)

Requester's name and address (optional)

Taxpayer ldentification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid | Sodial security number J
backup withholding. For individuals, this is generally your social security number (SSN). However, for a

resident alien, sole proprietor, or disregarded entity, see the instructions for Part |, later. For other - -

entities, it is your employer identification number (EIN). If you do not have a number, see How to get a or

TIN, later.

Employer identification number

Note: If the account is in more than one name, see the instructions for line 1. See also What Name and
Number To Give the Requester for guidelines on whose number to enter. 7|15(-12|4|14|13|5]|1|1

Part 1l Certification

Under penalties of perjury, | certify that:
1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me); and

2. | am not subject to backup withholding because (a) | am exempt from backup withholding, or (b} | have not been notified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that | am
no longer subject to backup withholding; and

3.1ama U.S. citizen or other U.S. person (defined below); and
4. The FATCA code(s) entered on this form (if any) indicating that | am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding
because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid,
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and, generally, payments
other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part Il, later.

Sign | signature of / W | ﬂ?{( ; CFo Date 5; /g’zf/ / 29

Here U.S. person
General |nstructions New line 3b has been added to this form. A flow-through entity is

required to complete this line to indicate that it has direct or indirect
Section references are to the Internal Revenue Code unless otherwise foreign partners, owners, or beneficiaries when it provides the Form W-9
to another flow-through entity in which it has an ownership interest. This
change is intended to provide a flow-through entity with information
regarding the status of its indirect foreign partners, owners, or
beneficiaries, so that it can satisfy any applicable reporting
requirements. For example, a partnership that has any indirect foreign
partners may be required to complete Schedules K-2 and K-3. See the
Partnership Instructions for Schedules K-2 and K-3 (Form 1065).

Purpose of Form

An individual or entity (Form W-8 requester) who is required to file an
information return with the IRS is giving you this form because they

noted.

Future developments. For the latest information about developments
related to Form W-9 and its instructions, such as legislation enacted
after they were published, go to www.irs.gov/FormWo.

What’s New

Line 3a has been modified to clarify how a disregarded entity completes
this line. An LLC that is a disregarded entity should check the
appropriate box for the tax classification of its owner. Otherwise, it
should check the “LLC” box and enter its appropriate tax classification.

Cat. No. 10231X

Form W-9 (Rev. 3-2024)
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