
 
 Project Grant Application  
   
 

 

Organization Name Harvest Seed Project Foundation 

CEO / Executive Director Lenda Fidelman 

Federal Tax I.D. 47-2377828 

Incorporation Date 11-03-2014 

Mailing Address PO Box 2712, McKinney, Texas, 75070 

Phone Number (214) 578-1958 

Email lenda@spftx.org 

Website https://www.spftx.org/ 

Facebook www.facebook.com/theseedprojectfoundation 

Instagram https://www.instagram.com/theseedprojectfoundation/?hl=en 

LinkedIn https://www.linkedin.com/company/spftx?trk=ppro_cprof 

Please provide a detailed 
narrative about your 
organization including 
years established, 
mission, goals, scope of 
services, staff, 
successes, contribution 
to community, etc. 

The Harvest Seed Project Foundation (doing business as the 
Seed Project Foundation), was formed in 2015. The mission 
of the Seed Project Foundation is to fund educational, 
agricultural, and community initiatives that support 
sustainability through our donation farm, McKinney Roots. At 
the same time, we strive to help reduce hunger by improving 
food access for the food insecure in Collin County. 
In the first five years, we implemented the Symposium 
Program providing educational programs and collaboration for 
local farmers and chefs and established the Farm Crisis Fund 
to provide disaster relief for local farmers. In 2017, our largest 
initiative, McKinney Roots, was founded to improve food 
access. It consisted of a few small, raised beds and has 
grown into a 5-acre farm including a hydroponics greenhouse, 
and large chicken coop. Today, McKinney Roots plays an 
essential part in combating hunger by supplying local non-
profits, churches, and schools with fresh organic produce 
which is distributed to the food insecure in Collin County.  
In 2023, in partnership with the McKinney Independent School 
District (MISD) Curriculum Department, we developed a two-
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step program that supplements classroom instruction on 
topics such as plant life cycles, nutrition, and agriculture for 
every 2nd Grade student in McKinney. 
We are excited about our move to Gray Branch Park, a forty-
five-acre park thanks to a visionary collaboration with the City 
of McKinney and Parks Department. The expanded operation 
will include an innovatively planted production garden with 21 
varieties of organic fruits and vegetables, a larger greenhouse 
to double our current output, a learning garden that is 
wheelchair accessible, twice the current flock of chickens, a 
200 tree fruit orchard, a community center, while maintaining 
the 4.5 miles of existing hike and bike trails.   
Our current staff includes an Executive Director, a full-time 
Farm Director, two part-time farmers, and over 500 volunteers 
annually.  
Last year at our current location we produced 8,000 dozen 
eggs, 15,000 heads of lettuce from our hydroponics 
greenhouse, 15 tons of fresh fruit and vegetables, and 15 
gallons of honey from our bee hives. 100% of what was 
produced was donated to the food insecure in Collin County.  

Select One Nonprofit - 501(c)3 (Attach a copy of IRS Determination 
Letter) 

IRS Determination Letter 
for 501(c)3 

Letter of determination - IRS.pdf 

Is the representative 
information same as 
above? 

Yes 

Is the contact for 
communications between 
MCDC and the 
organization same as 
above? 

Yes 

Are you the property 
owner? 

No 

Property Owner Name City of McKinney Parks Department 

Title Amy Kinkade 

Mailing Address 401 E Virginia St., McKinney, TX, 75071 

Phone Number (972) 547-7481 

https://mckinneyforms.mckinneytexas.org/uploads/!team_243055034987057/233307104934147/6507926324212723081/Letter%20of%20determination%20-%20IRS.pdf


Email Address akinkade@mckinneytexas.org 

Letter of Support for 
Project from Property 
Owner 

Executed Gray Branch Park Lease.pdf 

Total Amount Requested 575,595 

Are matching funds 
available? 

No 

Have you received or will 
funding be requested 
from any other City of 
McKinney entity (e.g. 
City of McKinney, 
MEDC, McKinney 
Housing &amp; 
Community 
Development)? 

No 

What is the total cost for 
this Project? 

2,178,394 

What percentage of 
Project total will be 
funded by the applicant? 

75 

Are matching funds 
available? 

No 

Other Funding Sources Individual donors - Larry Little $250,000, Gary Reichling 
$200,000, Terry O'Halloran $150,000, Jean Brown $100,000, 
Steve Lambouses $50,000, Kent Hayden $25,000, Alan 
Halbert $10,000, Mark Whitaker $10,000, Ron Amichai 
$10,000, Tim Jackson $10,000, Mitch Frienda $10,000, Bill 
Mitchell $10,000, Greg Hantak $10,000, Greg Smith $5,000, 
Larry Jessen $5,000, Jeff Dale $5,000, Brent Pillars $5,000, 
Shanon Leonard $3,000, Arik Flanders $1,000, Kevin 
Nicholson $500, Kellie Maynard $500 
Corporate Donors - McKinney Hat Co. $5,000, Buchanan 
Orthodontics $5,000 

Estimated Annual 
Taxable Sales 

0 

Project / Business Name McKinney Roots move to Gray Branch Park 

mailto:akinkade@mckinneytexas.org
https://mckinneyforms.mckinneytexas.org/uploads/!team_243055034987057/233307104934147/6507926324212723081/Executed%20Gray%20Branch%20Park%20Lease.pdf


Location of Project Gray Branch Park 

Physical Address 1325 Gray Branch Rd., McKinney, Texas, 75071 

Property Size (in acres) 45.3 

Collin CAD Property ID 2741426 

What kind of project is 
proposed? (Check all 
that apply.) 

New project 
 

 

Estimated Date of 
Project Start Date 

03/31/2026 

Estimated Date of 
Project Completion Date 

12/31/2026 

Current Appraised Value 
of Property 

0 

Estimated Appraised 
Value (post-
improvement) 

2,178,394 

Has the project been 
competitively bid? 

Yes 

Attach at least TWO 
competitive bids for the 
project 

Tony Miller Signed bid package.pdf 
Mckinney Roots Irrigation Estimate.pdf 

Project narrative and/or 
attachments 

gray branch topo - blank.pdf 
McKinney Roots Perspective 2-9-26.pdf 
McKinney Seed Project Conceptual Layout_8.6.2025.pdf 
MCDC - Gray Branch budget infrastructure.xlsx 
MCDC - Gray Branch budget.xlsx 
Impact on economy and quality of life.docx 
Overall Project Goals.docx 
Timeline update 3.31.26.docx 

 
2024 year end annual financial report.xlsx 
2025 year end annual financial report.xlsx 
Letter of determination - IRS_3953.pdf 
Business Plan.docx 
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BY SIGNING THIS 
APPLICATION, I 
CERTIFY THAT I AM 
THE LEGAL OWNER 
OF THE ABOVE 
REFERENCED 
PROPERTY OR THAT I 
AM AUTHORIZED TO 
REPRESENT AND ACT 
ON THE BEHALF OF 
THE OWNER OF THE 
ABOVE REFERENCED 
PROPERTY. I ALSO 
CERTIFY THAT ALL OF 
THE INFORMATION 
PROVIDED HEREON IS 
ACCURATE AND TRUE 
SO FAR AS I AM 
AWARE AND 
UNDERSTAND THAT I 
AM LEGALLY 
RESPONSIBLE FOR 
THE ACCURACY OF 
THIS APPLICATION. I 
FURTHER 
UNDERSTAND THAT I 
AM NOT GUARANTEED 
A GRANT. 

Selecting this option indicates your agreement with the above 
statement. 

Representative 
Completing Application 

 

Date 03-31-2026 

Property Owner 

 

Date 03-31-2026 
 

 





Overall Project Goals 

The move to Gray Branch Park allows the Harvest Seed Project Foundation to increase our 
output from McKinney Roots by doubling our hydroponics greenhouse production, adding a 
200-tree fruit orchard, doubling our chicken flock, and expanding production in our garden. 
Expand our reach to more of the food insecure population in McKinney due to the increase 
in our production volume. We will be able to provide more educational opportunities 
through the use of our learning garden and added community center where we will be able 
to give gardening, cooking, and nutrition classes. This project will greatly enhance our 
community involvement through the location being a regularly visited parkland. In addition, 
the McKinney Roots move to Gray Branch Park includes a 10-year lease with a 5-year option 
with the City of McKinney which provides long-term physical location security. This allows 
us to make long-term plans and apply for larger grants because of the extended lease 
period.  



All dates are tentative and dependent upon weather conditions. 

1) Feb 27 – Irrigation permit 
2) Mar 2 –Temp Parking is approved 
3) Mar 23 Surveyor mark elevations 1 day (Will have to make updates as needed) 
4) Mar 31 Temp parking is constructed and silt fence and safety fence are installed. 2 

days 
5) Apr 2 Grading on orchard begins. 1 week 

a) Garden grading begins. 1 week 
b) Parking grading. 1 week   

6) Apr 20 Disc in amendments and compost in orchard and garden. 1-2 days.  
7) Apr 21 Orchard trees arrive 
8) Apr 23 Irrigation work begins. 3 weeks construction time.  
9) May 14 Orchard planting begins 
10) May 21 Garden planting begins 
11) Jun 1 Coop arrival 
12) Jun 1 Begin construction of renovated barn and parking lot 
13) Jun 15 Begin construction of greenhouse 
14) Jun 23 Chicks and feed arrive 
15) Dec 2026 Completion of project 



Projected impact on McKinney’s economy and quality of life 
McKinney Roots move to Gray Branch Parkland – City of McKinney 
Overview 
This document outlines the estimated economic impact of establishing McKinney Roots at Gray 
Branch Park in McKinney. The farm will produce and distribute organic food directly to the 
community, including: 

• 30 tons (60,000 lbs) of organic produce annually 
• 30,000 heads of organic lettuce 
• 16,000 dozen eggs (192,000 eggs) 

The analysis evaluates the farm’s impact across three key areas: direct food value, household 
economic relief, and broader local economic effects. 
 
1. Direct Market Value of Food Production 
The total annual value of food produced is estimated using conservative retail pricing 
benchmarks. 
Estimated Values: 

• Produce (60,000 lbs) 
Average value: ~$2.75 per lb 
→ Estimated value: ~$165,000 

• Lettuce (30,000 heads) 
Average value: ~$3.00 per head 
→ Estimated value: $90,000 

• Eggs (16,000 dozen) 
Average value: ~$4.50 per dozen 
→ Estimated value: $72,000 

Total Direct Food Value: Approximately $327,000 annually 
 
2. Household Economic Impact 
Food distributed through McKinney Roots provides significant financial relief to households, 
particularly those experiencing food insecurity. 
Key Estimates: 

• 60,000 lbs. of produce equates to approximately 50,000 meals 
• Egg production provides an additional high-quality protein source across thousands of 

servings 
Household Reach: 

• Estimated 350 households served weekly 
Economic Relief: 

• Average annual food assistance value per household: $930 
Total Household Benefit: 
Approximately $327,000 annually 
This relief allows families to redirect limited income toward: 

• Housing and utilities 
• Healthcare and medications 
• Transportation and employment needs 

 



3. Broader Local Economic Impact 
Beyond direct food value, McKinney Roots produce generates secondary economic benefits 
throughout the local economy. 
Multiplier Effect: 
Food assistance programs typically produce a 3x to 7x economic multiplier, due to: 

• Increased local spending from household savings 
• Reduced strain on emergency services 
• Improved public health outcomes 
• Reallocation of nonprofit resources 

Estimated Total Economic Activity: 
• Direct value: ~$327,000 
• Multiplied impact: 

$981,000 to $2,289,000+ annually 
4. Strategic Benefits for McKinney 
Establishing McKinney Roots at Gray Branch Park will contribute to long-term community 
resilience and sustainability. 
Community Benefits: 

• Strengthens local food security systems 
• Enhances emergency preparedness during economic or supply disruptions 
• Supports nonprofit and food distribution networks 

Economic & Social Benefits: 
• Improves workforce stability by reducing food insecurity 
• Provides educational opportunities in agriculture and sustainability 
• Encourages volunteerism and community engagement 

Environmental Benefits: 
• Promotes local food production 
• Reduces transportation-related emissions 
• Minimizes food waste 

Conclusion 
McKinney Roots at Gray Branch Park will deliver substantial economic and social value: 

• $327,000 in direct food production value 
• $981,000 to $2,289,000 in broader economic impact 

This initiative represents a high-impact, community-centered investment that strengthens 
economic resilience, improves public health, and enhances quality of life across McKinney and 
Collin County. 
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BID 
PROPOSAL 
BID-2026-1299-GB 
February 23, 2026 
Valid for 60 days from the date of submission. 

Prepared for: 

Harvest Seed Projection Foundation 
PO Box 2712 
McKinney, T X 75070 
(214) 676-8445 

rick@rickschophouse.com 

Prepared by: 

Tony Miller Construction Company 
PO Box 476 
Van Alstyne, T X 75495 
(903) 821-6139 
tony@tonymillerconstruction.com 

Bid Proposal (Rev. 134D6E7) 1/5 



1. Introduction 

W e are pleased t o submit this b id proposal for McKinney Roots a t Gray Branch. This proposal 
outlines the services we will provide to address your specific project requirements, along with a 

breakdown of the associated costs and the terms under which the work will b e completed 

2. About Us 

Tony Miller Construction Company has been a trusted provider of Construction Services for over 

35 years. Our mission is to deliver outstanding results by combining innovative solutions, expert 
knowledge, and a steadfast commitment t o customer satisfaction. This i s demonstrated b y Tony's 
company has been a long time residential and commercial builder in Texas and has a sterling 
reputation in the field.. With a team of experienced professionals, we are confident in our ability 
t o deliver high-quality results that meet your unique requirements while fostering a long-lasting 
professional relationship. The following team members would work on this project: 

Name Title Responsibilities 
Tony Miller Owner Oversight 
Joel Perkins Grading specialist Grading 
Avery Dodson Irrigator Irrigation 

During the proposal evaluation and subsequent project period if awarded, Contractor maintains 
comprehensive insurance coverage including: General Liability 1000000), Automobile (250000). 
a s required by state law. Certificates of insurance will be provided upon request. 

3. Scope and Timeline 

We wil l perform all tasks necessary t o complete McKinney Roots at Gray Branch, including but 
not limited to Tony Miller construction will be the general contractor for the McKinney Roots 

Expansion. The company will b e responsible for overseeing and performing the construction of 

the parking lot, building expansion, grading of the garden and the orchard, irrigation, and any 

related earthwork.. 
Each deliverable will be subject to the following acceptance criteria: 

Quality Standards: All deliverables must meet industry-standard quality metrics and 

specifications as outlined in 

Review Period: Client shall have 1 week business days to review each deliverable and provide 
written acceptance or rejection. 
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Acceptance Process: 

a ) Client will provide written acceptance of deliverables that meet all specified requirements. 
b ) Fo r rejected deliverables, Client will provide detailed written explanation o f deficiencies. 
c) Contractor shall have as needed business days to remedy any deficiencies at n o additional 
cost. 

Deemed Acceptance: Deliverables shall be deemed accepted if no written rejection is received 
within the review period 

Testing Requirements: Deliverables must pass a l l specified testing procedures and meet 
performance benchmarks as detailed in Geotechnical. 

4 . Budget and Costs 

We propose a total project cost of $1,300,000.00, which encompasses Dirt work, building 
expansion, grading, construction of parking lot, construction related permitting, safety and silt 
fencing, building fixtures, plumbing, demo, and trash haul required for the successful completion 

o f the project. 

5 . Payment Schedule 

• draws as submitted 

6. Cost Overrun Management 

This refers t o any expenses exceeding the agreed-upon budget of $1,300,000.00 and includes 
both direct costs and indirect costs related to the project scope. 

Notification Requirements: 

• Contractor must provide written notice within 48 hours of identifying cost overruns 
• Notice must include detailed explanation and updated cost projections 
• Client must acknowledge receipt within 2 business days business days 

Cost Sharing Structure: 
• If approved, Foundation wil l be responsible for the overrun costs. Contractor is responsible 

i f the overrun is due to error or omission. 

Mitigation Process: 

• Contractor must present cost reduction alternatives 
• Client has 2 business days to select preferred option 
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Documentation Requirements: 

• Detailed breakdown of additional costs 
• Supporting documentation f o r all expenses 
• Impact analysis on project timeline 
• Proposed mitigation strategies 

Approval Process: 

• All cost overruns exceeding 10% require: 

• Revised project budget 
• Amended completion timeline 

• Written approval from Client 

Excluded Overruns: 

• Client-requested scope changes 
• Force majeure events 

• Regulatory changes during project execution 
• Pre-approved contingency items 

7. Terms and Conditions 

A. Proposal Validity. This bid proposal remains valid and open for acceptance for a period o f 

sixty (60) days from the date of submission. During this period all pricing, terms, and conditions 

stated herein remain firm and unchanged. Resources and timeline commitments a re guaranteed 

After the 60-day period, a new proposal may be required t o reflect current pricing and availability. 

Acceptance must be communicated i n writing within the validity period. 

B. Project Timeline. The project timeline i s established as follows: 

a . Commencement Date: March 12 , 2026 

b. Completion Date: November 30, 2026 
c. Timeline extensions may be granted for weather-related delays, supply chain disruptions, 

scope modifications, and force majeure events. All extensions require written documentation 

and mutual agreement. 

C. Change Management. Any and all modifications t o the original project scope shall require 

written approval from both parties. Changes may affect project cost, timeline, resource allocation, 

and deliverables. Change requests will b e reviewed within 3 days business days. Implementation 

begins only after written approval. 

D . Subcontractors. I f subcontractors are required for this project, they will b e engaged only with 

prior written client approval and must meet our qualification standards, including required 

insurance coverage and confidentiality agreements. Contractor remains fully responsible for a l l 
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subcontractor work and performance, serving as the primary point o f contact throughout the 

project, and all subcontractor work will meet project specifications and documentation 

requirements. Subcontractors wil l b e managed under our established quality control and safety 

protocols t o ensure seamless project delivery. 

E. Confidentiality. During the bid evaluation process both parties agree t o keep proposal 

contents confidential, protect pricing information, safeguard project specifications, and maintain 

confidentiality of business information. This confidentiality covers pricing details, project 

specifications, technical information, and business information. 

F. Liability. For the purposes o f this proposal each party shall be responsible for their own direct 

actions, their representatives' actions, and information provided. Neither party shall be liable for 

indirect or consequential damages, circumstances beyond reasonable control, or third-party 

claims. 

G. Dispute Resolution. Any disputes arising from or relating t o this proposal shall be resolved 

through good faith negotiations between project managers within 7 days business days, followed 

b y executive-level resolution within 7 days business days i f needed. I f unresolved, the parties 

agree t o mandatory mediation with a mutually selected mediator, costs shared equally, before 

pursuing other legal remedies. During any dispute resolution, work shall continue and payments 

for undisputed amounts shall b e maintained, with all relevant records preserved. 

By signing below, both parties agree to the terms outlined in this bid proposal. 

Signature: / Date: 3-9-320 

Client 

Signature: _ 
Name: Rick Wells 

Title: President o f the Board 

3-9,86 
Date: 
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Cantera General Contractors  LLC

6807 Coral Ln
Sachse, TX  75048-3391 USA
+9726707046

Estimate
ADDRESS

McKinney Roots

ESTIMATE # 01314
DATE 01/12/2026

  

ACTIVITY QTY RATE AMOUNT

Irrigation To Spec of Approved Plans - Correct fittings 
spray heads, and materials required for City of McKinney 
(40,000 Ft of Drip Line) Conventional Controller, Ball 
Valves on every valve for quick shutoff

1 98,000.00 98,000.00

 

TOTAL $98,000.00

Accepted By Accepted Date



Underground utilities (Water and storm water) 15,000           
Dirtwork 25,000           
Irrigation 96,795           
SANITARY 200,000         
Driveway 23,880 sq ft 238,800         

575,595.00  

Harvest Seed Project Foundation
McKinney Roots - Gray Branch Park Farm

Infrastructure Budget



Item Amount
Bath Accessories 1,600                  
Toilet Rental 2,000                  
Windows 2,200                  
Final Grade 2,700                  
Glass Doors and Mirrors 3,000                  
Final Clean 3,200                  
LEGAL FEES 4,000                  
Gutters 4,185                  
BUILDERS RISK INS 4,500                  
STRUCTURAL ENGINEERING FEES 5,000                  
Hardware Labor 6,000                  
Trash Removal 7,000                  
ARCHITECT FEES 8,000                  
Security and Media 8,000                  
Garage Doors 8,100                  
Exterior Doors 10,000               
Hardware 10,000               
Permits/Termite Treatment/Printing of Plans 10,000               
Learning Garden 10,238               
Insulation 10,800               
Light Fixtures 12,000               
Orchard 12,177               
Countertops 14,800               
UNDERGROUND UTILITIES (WATER AND STORM WATER) 15,000               
Tape, Texture, Sheetrock, Labor 15,890               
Septic Tanks, Design, Permit Fees/Propane 16,000               
Trim and Doors Labor 16,200               
Flooring 16,200               
Appliances 20,000               
CIVIL ENGINEERING FEES 22,000               
Drop ceiling and walls 22,000               
Consulting Fees 25,000               
Dirtwork 25,000               
Plumbing Fixtures 26,000               
Trim and Doors Materials 28,000               
Landscape 28,159               
Cabinets 32,000               
Chickens 37,925               
Equipment 42,207               

Harvest Seed Project Foundation
McKinney Roots at Gray Branch Park

Total Project Budget



AC/Heat 48,000               
FF&E COST 50,000               
Framing Labor 50,220               
Paint 55,000               
Lumber 75,330               
Foundation 76,000               
Plumbing - Rough In/Top Out 78,000               
Roof 80,700               
Garden 81,769               
Irrigation 96,795               
Greenhouse 100,000             
CONTINGENCY 130,000             
Electrical - Rough In/Final 130,700             
Overhead Cost and Fees 140,000             
SANITARY 200,000             
Driveway 23,880 sq ft 238,800             
Total Project Budget 2,178,394.82 





























































Business Plan 

Mission/Goals – The mission of the Seed Project Foundation is to fund educational, 
agricultural, and community initiatives that support sustainability through our donation 
farm, McKinney Roots. At the same time, we strive to help reduce hunger by improving food 
access for the food insecure in Collin County. 

Organizational Structure – Standard Not-for-profit organization 

Target Customers – Food insecure in Collin County 

Product line – 21 varieties of organic fruits and vegetables and organic eggs 

Future Expansion - The expanded operation will include an innovatively planted production 
garden with 21 varieties of organic fruits and vegetables, a larger greenhouse to double our 
current output, a learning garden that is wheelchair accessible, twice the current flock of 
chickens, a 200 tree fruit orchard, a 3,500 sqft community center, all while maintaining the 
4.5 miles of existing hike and bike trails. 



Assets

Current Assets

Bank Accounts

First United CD 129,760.68

First United Money Market 1,211.03

McKinney Roots Checking - SSB 1,387.97

SPF Checking - SSB 0.00

SPF Money Market SSB 2,438.43

United Business Free (8103) - 2 34,728.58

Total for Bank Accounts $169,526.69

Accounts Receivable

Accounts Receivable 0.00

Total for Accounts Receivable $0.00

Other Current Assets

Inventory Asset 0.00

Uncategorized Asset 0.00

Undeposited Funds 0.00

Total for Other Current Assets $0.00

Total for Current Assets $169,526.69

Fixed Assets

Accumulated Depreciation -45,608.39

Building and Equipment 156,842.42

Construction in Process 0.00

Total for Fixed Assets $111,234.03

Total for Assets $280,760.72

Liabilities and Equity

Liabilities

Current Liabilities

Accounts Payable

Accounts Payable 1,744.00

Grants Payable 0.00

Total for Accounts Payable $1,744.00

Total for Accounts Payable $1,744.00

Credit Cards

McKinney Roots Credit Card - IB 5,780.60

Total for Credit Cards $5,780.60

Other Current Liabilities

Accrued Accounts Payable 0.00

Current Portion of Debt 0.00

Statement of Financial Position
The Seed Project Foundation

As of January 13, 2026



Total for Other Current Liabilities $0.00

Total for Current Liabilities $7,524.60

Long-term Liabilities

Tractor Loan 0.00

Total for Long-term Liabilities $0.00

Total for Liabilities $7,524.60

Equity

Opening Balance Equity 0.00

Temp. Restricted Net Assets

Farm Crisis Fund 79,968.66

Tuition for Evaristo 12,490.21

Total for Temp. Restricted Net Assets $92,458.87

Unrestricted Net Assets 178,387.49

Net Income 2,389.76

Total for Equity $273,236.12

Total for Liabilities and Equity $280,760.72

Accrual Basis Tuesday, January 13, 2026 03:43 PM GMTZ



        2025 Financial Report (independently audited)

Income

Direct Public Support 102.56

Corporate Contributions & Grants 64,560.00

McKinney Roots designated gifts 22,584.26

Total for Corporate Contributions & Grants $87,144.26

Individ, Business Contributions 88,881.93

North Texas Giving Day 2,710.00

Total for Individ, Business Contributions $91,591.93

Total for Direct Public Support $178,838.75

Fundraising

Farm Tour 12,500.00

Supper with a Cause 26,260.00

Total for Fundraising $38,760.00

Indirect Public Support

Round it up America 14,109.94

Total for Indirect Public Support $14,109.94

Investments

Interest 6,569.96

Total for Investments $6,569.96

Other Types of Income

Miscellaneous Revenue 0.00

Total for Other Types of Income $0.00

Program Income

Symposiums 7,385.00

Total for Program Income $7,385.00

Services 0.00

Total for Income $245,663.65

Gross Profit $245,663.65

Expenses

Fraud 9,300.00

Fundraising Expenses 78.31

Credit Card Fees 3,306.71

Farm Tour 2,785.95

North Texas Giving Day 100.00

Supper with a Cause 10,103.58

Total for Fundraising Expenses $16,374.55

General and Administrative

Books, Subscriptions, Reference 452.35

Business Expenses 32.45

The Seed Project Foundation

Statement of Activity 



Contract Services 4,035.00

Accounting Fees 1,712.15

Database 6,204.70

Website/IT 1,908.93

Total for Contract Services $13,860.78

Other Types of Expenses

Insurance - Liability, D and O 1,580.00

Promotional costs 351.43

Total for Other Types of Expenses $1,931.43

Postage, Mailing Service 221.90

Printing and Copying 1,369.71

Salaries

Executive Director 75,250.00

Executive Director Payroll Taxes 5,974.20

Total for Executive Director $81,224.20

Total for Salaries $81,224.20

Supplies 934.09

Travel and Meetings

Conference, Convention, Meeting 2,672.96

Total for Travel and Meetings $2,672.96

Total for General and Administrative $102,699.87

Misc expenses 224.29

Program

Farm Crisis grant 8,093.00

Grants/donations 5,500.00

McKinney Roots 0.00

Bees

Harvesting costs 214.72

Total for Bees $214.72

Chickens

Chicken Coop repairs 536.49

Chicken supplies - feed, etc 12,424.81

Total for Chickens $12,961.30

Contract Services 70.00

Website & Sign up 688.43

Total for Contract Services $758.43

Facilities & Equipment

Hydroponic Greenhouse 801.34

Misc equipment 496.75

Repairs & Maintenance 4,333.72

Small tools 508.78

Tractor Payments 14,137.98

Total for Facilities & Equipment $20,278.57



Farm Moving Expenses 52,285.67

Field

Fertilizer & Amendments 2,548.60

Irrigation 100.00

Pest & Weed Control 37.87

Plants 1,087.16

Seeds 2,414.96

Soil Testing 735.90

Transplant propagation 37.64

Total for Field $6,962.13

Food Distribution Supplies 591.30

General Farm Supplies 2,070.72

Hydroponics

Fertilizer & Amendments 3,470.23

Misc Hydro costs 311.91

Seeds 2,583.32

Total for Hydroponics $6,365.46

MISD Field trips 4,745.87

Printing 25.18

Produce supplies 17.30

Promotional 1,004.38

reimbursed mileage 2,473.80

Salaries (MR)

Asst. Farmer 35,009.10

Payroll Wage Expenses 5,676.38

Total for Asst. Farmer $40,685.48

Farm Manager salary 80,012.82

Fica and med insurance (FM) 8,334.15

Total for Farm Manager salary $88,346.97

Intern/temporary 17,629.44

Total for Salaries (MR) $146,661.89

Utilities

Diesel/gas 1,891.44

Electricity 6,223.18

Internet Service 600.00

Trash 775.31

Water 6,693.85

Total for Utilities $16,183.78

Total for McKinney Roots $273,600.50

Symposiums 6,548.84

venues, etc 207.73

Total for Symposiums $6,756.57

Total for Program $293,950.07



Total for Expenses $422,548.78

Net Operating Income -$176,885.13

Net Other Income

Net Income -$176,885.13

Accrual Basis Tuesday, January 13, 2026 03:48 PM GMTZ



  2025 Financial Report (independently audited)

Assets

Current Assets

Bank Accounts

First United CD 129,760.68

First United Money Market 1,211.03

McKinney Roots Checking - SSB 31,387.97

SPF Money Market SSB 2,438.43

United Business Free (8103) - 2 9,966.41

Total for Bank Accounts $174,764.52

Total for Accounts Receivable $0.00

Total for Other Current Assets $0.00

Total for Current Assets $174,764.52

Fixed Assets

Accumulated Depreciation -45,608.39

Building and Equipment 156,842.42

Total for Fixed Assets $111,234.03

Total for Assets $285,998.55

Liabilities and Equity $397,232.58

Liabilities

Current Liabilities

Accounts Payable

Accounts Payable 2,394.00

Grants Payable 0.00

Total for Accounts Payable $2,394.00

Total for Accounts Payable $2,394.00

Credit Cards

McKinney Roots Credit Card - IB 12,758.19

Total for Credit Cards $12,758.19

Other Current Liabilities

Accrued Accounts Payable 0.00

Current Portion of Debt 0.00

Total for Other Current Liabilities $0.00

Total for Current Liabilities $15,152.19

Long-term Liabilities

Tractor Loan 0.00

Total for Long-term Liabilities $0.00

Total for Liabilities $15,152.19

Equity

Opening Balance Equity 0.00

The Seed Project Foundation

Statement of Financial Position



Temp. Restricted Net Assets

Farm Crisis Fund 79,968.66

Education 12,490.21

Total for Temp. Restricted Net Assets $92,458.87

Unrestricted Net Assets 355,272.62

Net Income -176,885.13

Total for Equity $270,846.36

Total for Liabilities and Equity $285,998.55



        2024 Financial Report (independently audited)

ASSETS

   Current Assets

      Bank Accounts

         First United CD 0.00  

         First United CD - 1692 124,477.04  

         First United Money Market 26,114.34  

         McKinney Roots Checking - IB 6,997.19  

         SPF Checking - Independent Bank 54,259.93  

         SPF Money Mark Independent B 115,204.60  

      Total Bank Accounts $                                            327,053.10  

      Accounts Receivable

         Accounts Receivable 0.00  

      Total Accounts Receivable $                                                       0.00  

      Other Current Assets

         Inventory Asset 0.00  

         Uncategorized Asset 0.00  

         Undeposited Funds 1,533.37  

      Total Other Current Assets $                                                1,533.37  

   Total Current Assets $                                            328,586.47  

   Fixed Assets

      Accumulated Depreciation -45,608.39  

      Building and Equipment 156,842.42  

      Construction in Process 0.00  

   Total Fixed Assets $                                            111,234.03  

TOTAL ASSETS $                                            439,820.50  

LIABILITIES AND EQUITY

   Liabilities

      Current Liabilities

         Accounts Payable

            Accounts Payable 8,061.06  

               Grants Payable 0.00  

            Total Accounts Payable $                                                8,061.06  

         Total Accounts Payable $                                                8,061.06  

         Credit Cards

            McKinney Roots Credit Card - IB 7,949.44  

         Total Credit Cards $                                                7,949.44  

         Other Current Liabilities

            Accrued Accounts Payable 0.00  

            Current Portion of Debt 0.00  

         Total Other Current Liabilities $                                                       0.00  

      Total Current Liabilities $                                              16,010.50  

      Long-Term Liabilities

The Seed Project Foundation

Statement of Financial Position



         Tractor Loan 14,062.65  

      Total Long-Term Liabilities $                                              14,062.65  

   Total Liabilities $                                              30,073.15  

   Equity

      Opening Balance Equity 0.00  

      Temp. Restricted Net Assets

         Farm Crisis Fund 88,061.66  

         Tuition for Evaristo 12,898.40  

      Total Temp. Restricted Net Assets $                                            100,960.06  

      Unrestricted Net Assets 280,695.44  

      Net Revenue 28,091.85  

   Total Equity $                                            409,747.35  

TOTAL LIABILITIES AND EQUITY $                                            439,820.50  



        2024 Financial Report (independently audited)

Revenue

   Direct Public Support

      Corporate Contributions 53,300.00  

         McKinney Roots grants 25,200.00  

      Total Corporate Contributions $           78,500.00  

      Individ, Business Contributions 129,137.35  

         Designated gift 878.72  

         McKinney Roots Donations 3.16  

         North Texas Giving Day 3,700.00  

      Total Individ, Business Contributions $         133,719.23  

   Total Direct Public Support $         212,219.23  

   Fundraising

      Farm Tour 10,474.60  

      Gala

         Donations to cover fees 3,705.33  

         Live & Silent Auction 111,880.00  

         Tickets 38,300.00  

      Total Gala $         153,885.33  

      Supper with a Cause 16,221.00  

   Total Fundraising $         180,580.93  

   Indirect Public Support

      Round it up America 12,342.88  

   Total Indirect Public Support $           12,342.88  

   Investments

      Interest 8,473.95  

   Total Investments $             8,473.95  

   Other Types of Income

      Miscellaneous Revenue 194.00  

   Total Other Types of Income $                194.00  

   Program Income

      FARFA 25,330.15  

      McKinney Roots 2,300.00  

      Symposiums 7,560.00  

   Total Program Income $           35,190.15  

   Services 0.00  

Total Revenue $         449,001.14  

Gross Profit $         449,001.14  

Expenditures

   Fundraising Expenses

      Credit Card Fees 3,000.18  

      Events - misc. 25,330.15  

      Farm Tour 1,735.50  

The Seed Project Foundation

Statement of Activity 



      Gala 48,247.57  

         Credit Card Fees - gala 5,213.37  

         Previous year auction expenses 21,553.85  

      Total Gala $           75,014.79  

      North Texas Giving Day 100.00  

      Supper with a Cause 6,885.71  

   Total Fundraising Expenses $         112,066.33  

   General and Administrative

      Books, Subscriptions, Reference 32.24  

      Business Expenses 51.97  

      Contract Services 524.00  

         Accounting Fees 1,352.13  

         Database 4,472.34  

         Website/IT 949.19  

      Total Contract Services $             7,297.66  

      Other Types of Expenses

         Insurance - Liability, D and O 1,429.00  

         Marketing Video 4,350.00  

         Promotional costs 1,142.05  

      Total Other Types of Expenses $             6,921.05  

      Postage, Mailing Service 554.21  

      Printing and Copying

      Salaries 1,520.00  

         Executive Director 42,705.71  

            Executive Director Payroll Taxes 6,464.47  

         Total Executive Director $           49,170.18  

      Total Salaries $           50,690.18  

      Supplies 390.63  

      Travel and Meetings

         Conference, Convention, Meeting 1,410.15  

      Total Travel and Meetings $             1,410.15  

   Total General and Administrative $           67,348.09  

   Program

      Grants/donations 14,447.62  

      McKinney Roots 0.00  

         Bees

            Feed

            Harvesting costs 69.29  

         Total Bees $                  69.29  

         Books, subscriptions, reference 270.43  

         Chickens

            Chicken Coop improvements 1,389.28  

            Chicken Coop repairs 236.16  

            Chicken supplies - feed, etc 13,341.34  

            Chicks 6,264.00  

         Total Chickens $           21,230.78  

         Contract Services 420.00  



            Ag Consultant 3,435.00  

            Website & Sign up 307.87  

         Total Contract Services $             4,162.87  

         Facilities & Equipment 225.69  

            Hydroponic Greenhouse 64.90  

            Misc equipment 386.14  

            New large equipment 828.13  

            Repairs & Maintenance 3,257.28  

            Security Cameras & Equipment 85.89  

            Shade Structure

            Small tools 1,042.19  

            Tractor Payments 493.50  

         Total Facilities & Equipment $             6,383.72  

         Field

            Cover Crops 291.74  

            Fertilizer & Amendments 1,682.83  

            Irrigation 1,995.82  

            Pest & Weed Control 950.94  

            Plants 181.68  

            Produce Supplies - Misc 530.79  

            Seeds 4,671.45  

            Soil Testing 199.84  

            Tools

            Transplant propagation 713.00  

         Total Field $           11,218.09  

         Food Distribution Supplies 470.06  

         General Farm Supplies 1,405.57  

         Hydroponics

            Fertilizer & Amendments 4,366.64  

            Misc Hydro costs 1,013.61  

            Seeds 1,026.03  

            Tools 193.61  

         Total Hydroponics $             6,599.89  

         Misc (events, etc) 146.00  

         MISD Field trips 9,350.25  

         Printing

         Produce supplies 2,122.73  

         Promotional 907.50  

         Salaries (MR)

            Asst. Farmer 41,007.90  

               Payroll Wage Expenses 4,422.62  

            Total Asst. Farmer $           45,430.52  

            Farm Manager salary 64,062.39  

               Fica and med insurance (FM) 7,529.56  

            Total Farm Manager salary $           71,591.95  

            Intern/temporary 2,025.00  

            MR Exec Director Salary 5,240.00  



         Total Salaries (MR) $         124,287.47  

         Utilities

            Diesel/gas 1,760.21  

            Electricity 6,476.52  

            Internet Service 600.00  

            Trash 586.28  

            Water 8,452.52  

         Total Utilities $           17,875.53  

      Total McKinney Roots $         206,500.18  

      Symposiums 1,329.26  

         Speaker

         venues, etc 3,780.00  

      Total Symposiums $             5,109.26  

   Total Program $         226,057.06  

Total Expenditures $         405,471.48  

Net Operating Revenue $           43,529.66  

Other Expenditures

   Depreciation 15,437.81  

Total Other Expenditures $           15,437.81  

Net Other Revenue -$          15,437.81  

Net Revenue $           28,091.85  




	Project Grant Application
	Project Grant Application

	McKinney Roots Perspective 2-9-26
	Overall Project Goals
	Timeline update 3.31.26
	Impact on economy and quality of life
	McKinney Roots move to Gray Branch Parkland – City of McKinney
	Overview
	Estimated Values:
	Total Direct Food Value: Approximately $327,000 annually

	2. Household Economic Impact
	Key Estimates:
	Household Reach:
	Economic Relief:
	Total Household Benefit:

	3. Broader Local Economic Impact
	Multiplier Effect:
	Estimated Total Economic Activity:

	4. Strategic Benefits for McKinney
	Community Benefits:
	Economic & Social Benefits:
	Environmental Benefits:

	Conclusion

	McKinney Seed Project Conceptual Layout_8.6.2025
	gray branch topo - blank
	Tony Miller Signed bid package
	Mckinney Roots Irrigation Estimate
	MCDC - Gray Branch budget infrastructure
	MR @ Gray Branch infrastructure

	MCDC - Gray Branch budget
	Budget by Line

	Executed Gray Branch Park Lease
	Business Plan
	2025 year end annual financial report
	current balance sheet
	Statement of Activity
	Balance sheet

	2024 year end annual financial report
	Statement of Financial Position
	Statement of Activity

	Letter of determination - IRS_3953



