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MCKINNEY CONVENTION & VISITORS BUREAU 

GRANT APPLICATION 

NARRATIVE – 2022-2023 

Odysseus Chamber Orchestra dba McKinney Philharmonic Orchestra/ The 

Greater North Texas Youth Orchestra 

 

FUNDING 

The amount requesting is $1500 

 

I. Organization History 

The Mission Statement of The Odysseus North Texas Chamber Orchestra 

The Odysseus Chamber Orchestra is dedicated to deepening, strengthening and broadening its 

relationship with the communities it serves through music. 

The McKinney Philharmonic Orchestra was founded by Artistic Director Jason Lim as the Odysseus 

Chamber Orchestra in May 2012 in Denton, Texas. The orchestra consists of professional classical 

musicians from the Dallas/Fort Worth area dedicated to building a strong community through music and 

the arts.  

Its successful inaugural performance in 2012 featured local soloists such as Christopher Deane, 

Professor of Percussion at the University of North Texas. Soon after, Artistic Director, Jason Lim, 

commissioned the world premiere of “Breathe” by Brad Robin. In 2019 the orchestra performed the US 

premier of Musica Con Cello, by Pavel Karmanov with Principal Cellist, Tess Crowther as soloist. The 

orchestra then embarked on innovative collaborations such as: staging a full ballet performance of 

Prokofiev’s “Peter and the Wolf” with the Denton City Contemporary Ballet; the North Texas premiere 

performance of Igor Stravinsky’s “A Soldier’s Tale” with ae:mp Amity Perry and Company; teaming with 

world renowned double bassist Jeff Bradetich to feature the Tango music of Astor Piazzolla; and a 

collaboration with legendary guitarist Andy Timmons. In 2018, the orchestra shared the stage with 

Grammy Award winning Polka band, Brave Combo! Today the McKinney Philharmonic has expanded its 

concert season, performing up to seven subscription concerts, which includes series that is innovative 

and diverse including Pops, Family, Chamber Music, Recital and Classical.  The programming of the 

McKinney Philharmonic has reached national recognition with Artistic Director, Jason Lim winning the The 

2021 American Prize in Orchestral Programming / Vytautas Marijosius Memorial Award—professional 

division.  

In its short history, the orchestra has garnered a growing national reputation as an emerging ensemble, 

winning second and third prizes in the American Prize Competition for professional orchestras in 2014 

and 2015, respectively. In 2016, the orchestra was awarded the Ernst Bacon Memorial Award for 

excellence in performing American Music. In addition, the orchestra has supported local service clubs like 

the Denton Breakfast Kiwanis Club and the Robson Ranch Kiwanis Club, and sponsored events such as 

the Eliminate Project Cruise and the Passing of the Banner Dinner. In recent years, it has expanded its 

outreach by providing free chamber music series concerts, free amenity concerts in neighborhoods, 

Educational school tour performances that is TEKS aligned and collaborating with the Arts and Music 

Guild to organize the Summer Music Intensives a week long music workshop for middle and high school 

orchestra students. 
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In 2017, The Greater North Texas Youth Orchestra was launched thus enhancing the mission of the 

organization. Members of the McKinney Philharmonic Orchestra serves as mentors to the youth orchestra 

students providing them with knowledge and experience to help our youth further their desire and 

aspirations in pursuing music as a career. The youth orchestra enjoys a wide array of programs such as 

the “Mentorship Program”, which provides exceptional high school orchestra students the opportunity to 

rehearse and perform in the McKinney Philharmonic Orchestra’s subscription concerts, the “Side-by-side” 

program where the youth orchestras combine with McKinney Philharmonic Orchestra in an annual 

collaboration, and the annual “Concerto Competition”. In 2019, The Celtic String Ensemble was launched, 

directed by Principal 2nd Violinist, Keyreel Raskolenko, this program provides students with a rare 

opportunity to study traditional music the way it was intended, by ear.  

In 2019, the organization changed its name to the McKinney Philharmonic Orchestra (MPO) to better 

reflect its growing ties with and support received from the City of McKinney. 

 

ii. TOURISM – RELATED EVENTS or PROJECTS 

This grant will go towards the 2022-2023 concert season of the McKinney Philharmonic Orchestra and 

the Greater North Texas Youth Orchestra. Specifically in select concerts by both ensembles including 

promotional materials; MPO and GNTYO  

 

EVENTS 
 

 

2022 – 2023 THE MCKINNEY PHILHARMONIC ORCHESTRA (MPO) / GREATER 

NORTH TEXAS YOUTH ORCHESTRA CONCERTS (GNTYO) 

CONCERTS: 
   

October 15, 2022.   MPO Recital Concert Series I 

       Trinity Presbyterian Church  

                                                 

 

  November 6, 2022.  GNTYO Fall Concert 

        McKinney Boyd High School Auditorium 

 

  December 3, 2022 MPO All Star Christmas Concert. 

     McKinney Boyd High School Auditorium  

                                                     

  December 17, 2022 GNTYO Christmas Concert 

     Faubion Middle School Auditorium 

 
  April 22, 2022  MPO Recital Concert Series 

     Trinity Presbyterian Church 

 

  April 1, 2023  MPO Michael Buble Factor Concerrt 

     McKinney Boyd High School Auditoriujm 

 

  May 6, 2023  MPO/ GNTYO side by side concert  

     McKinney ISD Auditorium 
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TOTAL REQUEST: $1500 
Facebook Ads: $1500 

 
TEXAS HOTEL TAX EXPENDITURE REQUIREMENTS 
Criteria 2 item 4: PROMOTING THE ARTS  

 
VISION and GOALS 

We are moving into the next phase of our mission and goals. After rebranding from the Odysseus 

Chamber Orchestra to McKinney Philharmonic Orchestra and the relocation of the Greater North Texas 

Youth Orchestra form Frisco to McKinney, we are looking forward to building a world class organization 

comparable to competing orchestras such as the Plano Symphony and the Greater Dallas Youth 

Orchestra. Our Youth orchestra’s students come from Mesquite, Rockwall, Dallas, Denton, Plano, Frisco, 

McKinney, Prosper, Fairview, Wylie, Melissa and many other surrounding cities while we attract the most 

accomplished professional musicians from all over the Dallas Forth Wort areas.  

We are working towards a 5 year plan to compensate our musicians at competitive rates; ($120 per 

service). Our current rates are on the range from $80 - $109 per service.  

This season, MPO is staging 7 subscription concerts while GNTYO is staging 4 concerts, including a 

concerto competition for our students and a concerto competition winner’s concert.  

Our presence has put McKinney on the map as a serious arts town and want to continue the trajectory to 

continue building the professional and youth orchestra into world class organization that is second to 

none. We have enjoyed a growing audience base with individuals coming from as far as South Dallas, 

Fort Worth, Arlington, Denton and surrounding cities to listen to our concerts. They leave just as satisfied 

as going to the Dallas Symphony and our tickets are way cheaper.  

 

One of the programs we do every year, is the Side-by-side concert where the Youth Orchestra and the 

McKinney Philharmonic Orchestra combine in performance. This is an annual program that will set 

McKinney as a city that values the arts. This will definitely attract future residents if they are looking for a 

vibrant arts town to move to. We intend to spend more on advertising when we hold auditions, so we can 

attract more students from all over the North Texas region so we can build a major youth orchestra 

program outside of the one In Dallas. 

 

It is our believe that the McKinney Philharmonic Orchestra is just as good, or even better than the Plano 

Symphony Orchestra an organization of over 40 years. The only difference is that MPO’s pay is not 

commensurate with the level of talent and caliber. This we feel has to change that is why we will utilize 

the promotional funding form the entities of McKinney to maximize the visibility of the City and the 

Orchestras.  

 

AUDIENCE BUILDING 

Ever since we were able to apply for promotional grants from Visit McKinney, our audience participation 

has increased. In 2021 we saw a number of concerts that were sold out weeks ahead of the concert. 

Without the restricted capacity imposed by the state and venues, there will be no doubt that we would 

have since sold out concerts at full capacity. We attract many concert goers from out of McKinney and 

often have visitors from out of town visiting that would attend our concerts.  
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MCKINNEY AS AN ARTS CITY 

Working together with the McKinney Arts Commission, The Community Development Corporation and 

Visit McKinney is a vital strategy to maximize the visibility of the professional and youth orchestra and the 

strength of the arts in McKinney. With the goal and vision to build a major arts scene through our 

programs and the emphasis of a vibrant music education for young musicians that reside in McKinney 

and surrounding cities. It is our goal to build a major youth orchestra program and a major professional 

orchestra in McKinney.  

 

 

iii. FINANCIALS 

The most important aspect of our organization is to compensate all our artists and musicians; 

compensate them appropriately and on time. Since the formation, the organization has raised the per 

service rate for musicians four times. Starting at $50 per service in 2012, currently it ranges from $80 - 

$109. Our success has largely been due to the careful and tight financial planning.  

 

 

FINANCIAL PLANNING 

The considerations we take in our financial planning falls both on long term as well as short term. Here 

are the factors we take to planning our long term goals:  

LONG TERM  

 

1. Increase concert programs  

2. Increase pay rate for musicians 

3. Increase donors 

4. Increase audience members 

5. Increase staff to assist in the everyday business and operations of the organization 

 

Please see attached.  

1. 2021 IRS 990 return 

2. 2022-2023 budget of the McKinney Philharmonic Orchestra and the Greater North Texas 

Youth Orchestra  

 

iv. MARKETING AND OUTREACH 

We also utilize every free resource on the web as much as we can. A list of web sites are:  

1. Art & Seek 

2. Bubble Life 

3. City of McKinney Calendar 

4. City of McKinney Visitors and Convention Calendar 

5. Frisco Arts Calendar 

6. Community Impact 

7. PSA from Mesquite Radio 
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An important outreach program we do annually is School Concerts. This is partially funded by the Texas 

Commission on The Arts Education Grant. Around late April or early May each year, our residential string 

quartet performs at middle and high schools in McKinney. We have done this tour for four years. Each 

year we expand and increase schools. In 2021 we conducted zoom virtual tours, presenting a workshop 

on “The Art of Being Versatile” with Music of Tango and Celtic music. We presented a week long 

workshop for 5 schools in Frisco, Plano and Mesquite.  

 

This season, with the help of McKinney Convention and Visitor’s Bureau Grant we intend to do the 

following: 

1. Facebook targeted ads for select concerts by MPO and GNTYO.  

2. Facebook targeted ads for the Greater North Texas Youth Orchestra Auditions 

 

Because we wish to showcase every aspect of McKinney and to show how much the city supports the 

arts and its arts organizations we have also included MCVB logo in every marketing materials including 

all of our web sites:  

The Greater North Texas Youth Orchestra – www.gntyo.org 

McKinney Philharmonic Orchestra – www.mckinneyphilharmonic.org 

 

 

METRICS TO EVALUATE SUCCESS 

Below is an overall view on how much the organization has grown in the last four years.  

 2016-2017 
(Actual) 

2017-2018 
(Actual) 

2018-2019 
(Actual) 

2019-2020 
(Actual) 

2020-
2021 
(Actual) 

2021-
2022 
(Actual) 

Concerts 5 7 8 8 9 10 

Admissions 14261.91 16792.72 11110.08 7468.15 17420 3228643 

Expenses 60265.29 93352.97 95220.92 81446.12 108018.54 10333.5 

Grants 29930.39 39597.29 33890.77 37665.35 41153.04 46688 

 

 

 

 

 

 

 

 

 

 

http://www.gntyo.org/
http://www.mckinneyphilharmonic.org/
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MPO 2022-2023 Budget  

EXPENSES Projections 

PAYROLL  

Orchestra 48686 

Guest Soloists 2550 

Conductor 12500 

Contract   

ADMINISTRATION  

E Director 2250 

Manager 1450 

Librarian 1700 

PROMOTIONS 8900 

Facebook 0 

Posters and Flyers 0 

other 0 

PRINTING 0 

Programs 1600 

Tickets 0 

FEES 300 

PayPal 0 

ASCAP 350 

INSURANCE  

FACILITIES 8120 

Rehearsals  

Performances  

CARTAGE 400 

TECH 600 

MISC 440 

Music  
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Purchases and Rentals 2000 

Copies  

Supplies 500 

 92346 

 

 

GNTYO 2022-2023 Budget 
 

EXPENSES projections 

Payroll 
 

Conductors/Directors 8500 
 

4500 
 

900 
  

 
240 

Competition Judges 300 

Sectionals 4000 

Contract Musicians   2160 

Admin 6000 
  

  

  

Facilities 
 

 
5100 

 
3500 

  

Tech 400 

Soloists 1500 
  

Insurance 300 

Promotions 1000 

Programs 1160 

Meals 300 

T Shirts  1000 
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Music 500 

Copies 300 

500 

Tickets 
 

Supplies 200 

Side -by side  16629 

Conductor Side by side 2500 
 

61489 

 

 

Thank you for the opportunity to apply for this grant and we look forward to helping make McKinney a 

HUB for the arts.  
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Sabine Smith

From: Sabine Smith
Sent: Friday, October 14, 2022 6:50 PM
To: McKinney Philharmonic
Cc: Aaron Werner
Subject: Re: MPO/GNTYO Grant Application

Thanks for confirming! 
 
 
 
 
Thanks, and have a great day! 
  

Sabine Smith  
Executive Assistant  
  
(Sent from iPhone, please excuse any typos) 
 
 

Visit McKinney  
  

 
 

 
 

 
 
 

 
 

  
  
About McKinney 
McKinney, Texas, is unique by nature. As one of the fastest-growing cities in America, McKinney has a current population of nearly 
200,000 and serves as the county seat for Collin County. McKinney offers award-winning schools, a vibrant historic downtown, and 
cultural district, diverse housing options, a trendy culinary scene, and a uniquely beautiful natural setting with rolling hills and lush 
trees. The city is home to the top-rated McKinney National Airport and serves as the headquarters to many Fortune 500 companies 
and a burgeoning set of cutting-edge technology companies. McKinney offers the perfect mix for successful business development: 
a highly educated workforce, availability of land for expansion, convenient location to the DFW area and a nationally-acclaimed 
quality of life. To learn more about the City of McKinney, visit www.mckinneytexas.org. 
 

From: McKinney Philharmonic <odysseuschamberorchestra@gmail.com> 
Sent: Friday, October 14, 2022 6:46:27 PM 
To: Sabine Smith <ssmith2@visitmckinney.com> 
Subject: Re: MPO/GNTYO Grant Application  
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***CITY OF MCKINNEY SECURITY NOTICE***  
THIS IS AN EXTERNAL EMAIL: Do not click links or open attachments from unknown sender and be sure the content is 
safe. 

Hi Sabine,   
Your assumption is correct. 
Jason 
 
On Fri, Oct 14, 2022, 3:14 PM Sabine Smith <ssmith2@visitmckinney.com> wrote: 

Hi Jason,  

  

I wanted to let you know that I reviewed the grant application and it looks to be complete. 

  

I wanted to point out that I noticed that the date range for your events is listed on page four of the application as being 
from 09/29/2022 to 09/29/2022 and I am assuming that it was meant to read from 09/29/2022 to 09/29/2023. 

  

Please let me know in an email that my assumption is correct and I will add it to the documents and you can address it 
in the presentation to the board. 

  

Details about meeting date/time and presentation rules will be sent out later today.  

  

Thanks, and have a great day! 

  

Sabine Smith  

Executive Assistant  

  

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.
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The linked image cannot be displayed.  The file may have been moved, renamed, or deleted.  
Verify that the link points to the correct file and location.

  

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and  
location.

  

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that  
the link points to the correct file and location.

The linked image cannot be displayed.  The file may have been moved, renamed,  
or deleted. Verify that the link points to the correct file and location. The linked image cannot be displayed.  The file may have been moved,  

renamed, or deleted. Verify that the link points to the correct file and  
location.

 

  

About McKinney 
McKinney, Texas, is unique by nature. As one of the fastest-growing cities in America, McKinney has a current population of nearly 
200,000 and serves as the county seat for Collin County. McKinney offers award-winning schools, a vibrant historic downtown, and 
cultural district, diverse housing options, a trendy culinary scene, and a uniquely beautiful natural setting with rolling hills and lush 
trees. The city is home to the top-rated McKinney National Airport and serves as the headquarters to many Fortune 500 companies 
and a burgeoning set of cutting-edge technology companies. McKinney offers the perfect mix for successful business 
development: a highly educated workforce, availability of land for expansion, convenient location to the DFW area and a 
nationally-acclaimed quality of life. To learn more about the City of McKinney, visit www.mckinneytexas.org.  

  

From: Aaron Werner <awerner@visitmckinney.com>  
Sent: Monday, October 10, 2022 9:03 AM 
To: Sabine Smith <ssmith2@visitmckinney.com> 
Subject: FW: MPO/GNTYO Grant Application 

  

See attached.  

  

Aaron Werner, MPA  

Executive Director  
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The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link  
points to the correct file and location.

 

  

 

 

 

 

 

 

 

 

 

 

 

  

From: McKinney Philharmonic <odysseuschamberorchestra@gmail.com>  
Sent: Wednesday, October 5, 2022 8:05 PM 
To: MCVB Executive Director <executivedirector@visitmckinney.com> 
Subject: MPO/GNTYO Grant Application 

  

***CITY OF MCKINNEY SECURITY NOTICE***  
THIS IS AN EXTERNAL EMAIL: Do not click links or open attachments from unknown sender and be sure the 

content is safe. 

Dear sir,   

  

Here is our grant application for 2022-2023.  

Thank you.  
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Jason Lim 


