
City Council Work Session #1
August 20, 2018



Build, present, and receive feedback on the draft ONE McKinney 
2040 Plan recommendations

Objective

• ONE McKinney 2040 Overview and Process 
• Highlights from the February 2018 Council Work Session
• Highlights from the June and August Community Open Houses
• ONE McKinney 2040 Plan Recommendations
• Discussion
• Next Steps

Agenda



ONE McKinney 2040
Overview and Process





• Used to coordinate 
and guide the 
establishment of 
development 
regulations

• Used to provide a 
basis for future 
zoning decisions

• Guides public 
investments in 
transportation and 
other infrastructure 
improvements

How We Use the Comprehensive Plan



116 square miles

Why Is This Important?
Current City Limits

Ultimate City Limits

~40% of McKinney is 
unincorporated

68 square miles



ONE McKinney 2040: Approach



Highlights from the June and August 
Community Open Houses



June 2018 Community Open House Highlights
• June 14, 2018 at Collin College 

Conference Center
• Approximately 50 participants
• Objectives:

• Update community on status of 
process

• Share approach to TXDOT’s 380 
alternatives

• Receive input about policy direction & 
implications of 380 alternatives for the 
preferred development pattern

• Group input using keypad polling
• Discussion and input at 10 stations



August 2018 Community Open House Highlights
• August 9, 2018 at MPAC
• Approximately 40 participants
• Objectives:

• Share key concepts of draft ONE 
McKinney 2040 Plan

• Receive input about recommendations
• Discussion and input at 7 stations

• Overall Policy Direction
• Land Use & Development
• Mobility
• Economic Development & Fiscal Health
• Public Investments
• Implementation
• Other Topics



ONE McKinney 2040
Plan Recommendations



• The ONE McKinney 2040 Plan (Overview)
• Developing the ONE McKinney 2040 Plan (Process)
• City-wide Land Use and Development Strategy
• City-wide Mobility Strategy
• City-wide Economic Development Strategy
• City-wide Fiscal Health Strategy
• City-wide Public Investment Strategy
• Land Use and Development District Strategies
• Implementation
• Appendices

Chapters of the ONE McKinney 2040 Plan















• Individual and Small Group Interviews (Fall 2015)

• Staff Working Session (Fall 2015)

• Comprehensive Plan Advisory Committee (ongoing)

• CC/CPAC DFW Tour (Winter 2015)

• Community Summits (Fall 2015)

• Community Charrette (Fall 2015)

• Community Workshop (Winter 2015)

• Community Open Houses (ongoing)

• Oktoberfest (Fall 2015 & Fall 2016)

• Online Surveys (ongoing)

• www.onemckinney2040.com

Engagement in Detail

http://www.onemckinney2040.com/




• The plan focuses on distinctive 
districts, each with a clear 
intent and market focus.

• Character-defining place types 
create and reinforce the 
desired identity of each district.

• Each district has a unique mix 
of place types.

How it works: the Districts

Citywide Land Use and Development Strategy



How it works: the Placetypes
Rural Residential
(RL)

Estate Residential
(ER)

Suburban Living 
(SL)

Neighborhood
Commercial
(NC)

Commercial 
Center
(CC)

Mixed-Use Center
(MU)

Employment Mix
(EM)

Historic Town 
Center
(HTC)

Professional 
Campus
(PC)

Aviation
(AV)

Manufacturing & 
Warehouse
(MW)

Urban Living
(UL)

Entertainment
Center
(EC)

Transit Ready 
Development 
(TRD)

Citywide Land Use and Development Strategy



How it works: Individual Districts

Citywide Land Use and Development Strategy

• Intent statement
• Description
• Economic and market support
• Strategic direction

– Development pattern

– Identity, amenities and infrastructure

– Public investments and initiatives

– Decision-making criteria



How it works: the Results

Citywide Land Use and Development Strategy

2040 Population: 301,129
2040 New Residential Units: 44,589

Housing Type
Added 

Housing 
Units

Percent Market 
Share

Low-density 25,350 22%

Medium-density 9,652 25%

High-density 9,587 20%

2040 Total Employment: 120,554
2040 Added Non-Res: 22.1 MM sqft
Employment 
Type

Added 
Square Feet

Percent Market 
Share

Retail 6,900,000 52%

Office 7,200,000 33%

Industrial 8,000,000 23%



How it works: citywide

Citywide Land Use and Development Strategy

• Shows relationships between 
place types and districts at a 
City-wide level

• Confirms appropriate 
transitions between place 
types

• Provides snapshot of intended 
City-wide development trends





identifies the long-range planning vision and tools necessary to
provide the City with guidance for making smart, strategic
transportation investments in alignment with the development goals
of the community.

The following ideas are addressed:
• Assessing the function and foundation of the City’s thoroughfare system

• Examining the state of safety on McKinney roadways

• Considering expansions and improvements to the bicycle and pedestrian network

• Crafting a Master Thoroughfare Plan for the City and its ETJ

• Improving design and encouraging complete streets where feasible

Citywide Mobility Strategy



Citywide Mobility Strategy



Master Thoroughfare 
Plan Changes

Citywide Mobility Strategy



Recommendations
Future transportation investment decisions should
take a balanced approach that considers the
relationship between transportation and land use,
incorporates new transportation trends and
technology, and meets the desires of the
community, including changing preferences for
transportation mode choices

• Develop a safety program emphasizing intersection safety 
for vehicles and walkability for pedestrians

• Use context-sensitive design when designing new roadways 
in each district

• Develop and implement a capital improvements program 
that reflects both mobility metrics and community values

• Support and balance accessibility and connectivity within 
the region

Land Use
(Context)

Mode 
ChoiceTechnology

Citywide Mobility Strategy





Strategy
An economic development strategy should be the bridge between the 
intentions of a community (as expressed in their comprehensive plan) 
and their efforts to inform and guide growth and investment. As such, 
it should be used as a guidepost for municipal expenditures.



1. Design and development standards which emphasize 
quality over use or product type

2. Protect the vision through policies and codes

3. Allow for flexibility in use designations—particularly 
among office and industrial uses

4. Assist with infrastructure cost financing

5. Develop consistent messaging and collateral materials 
that communicate vision

6. Prepare a program to encourage a greater delivery of 
housing product types

7. Establish incentive protocols in advance of imminent 
investment

8. Annually recommit to long-term vision for strategic 
investment areas within community

9. Partner with local, regional, and state governmental, 
institutional, and private entities

10. Master plan public improvements, infrastructure, 
streets, etc.

11. Continually monitor product and use mix to ensure 
consistency with intended development patterns

12. Elevate role of fiscal analysis in land use requests

13. Regularly evaluate meaning of sustainability in the 
context of ongoing planning and development in the city 
and related impacts

Priority Initiatives



The figures presented in the table below represent potential demand for certain land uses within the larger McKinney 
market (trade area) over the next 20 years, along with an attainable share (or capture rate) for the city among certain 
land uses and product types.

Market Forecast





Components of Fiscal Environment
A community’s fiscal environment can be described as a “three-legged” stool that 
requires balance between the following components:
• Non-residential development
• Municipal services and amenities
• Residential development

Factors of Fiscal Resiliency
• Allocation and assignment of land uses
• Response to zoning requests
• Product types among land uses
• Manner in which land uses are organized (clustered)
• Preservation of public spaces



Preferred Scenario: Potential Annual Fiscal Revenues

*Based on a City property tax rate of 0.540199
**Based on estimated retail sales of $250 per square foot and a sales tax rate of 1%
***Based on 2017-2018 general fund revenues from permits, fees, licenses, fines, etc.—per capita of $168



Preferred Scenario: Potential Annual Fiscal Expenditures

*Based on 2017-2018 general fund expenditures per capita of $879 (includes debt service)
Note: Service cost impacts of employees estimated at one-third of residents 





Overview
In 2040, McKinney will be leading the way in smart public investment 
in the DFW area. These investments will be integral in the creation of 
one-of-a-kind public assets that significantly enhance the quality of life 
in McKinney. The following topics are some of the key ideas about 
public investment that the ONE McKinney 2040 plan addresses: 

• Coordinating this plan with the facilities plans of other departments

• Fostering the formation and maintenance of a series of destination 
assets located throughout the community 

• Providing appropriate, compatible service levels and facility design 
for residents and property in individual Districts

• Appropriately expanding municipal services when prudent 

• Reinvesting in existing neighborhoods, districts, and systems











Overview
• Implementation recommendations relate to:

• City-wide strategy elements
• District strategies
• Monitoring and reporting on progress in carrying out the plan

• Initial input on selected action items was obtained in three ways:
• Via an iPad survey at the June 14th Open House
• Via an online survey available from June 28th through July 24th

• Via a “dot exercise” station at the August 9th Open House

• Plan will establish priorities among action items



Action Items: Ranking of Priority

Action Items Ranked in the Top 5 Twice June Open 
House Online August 

Open House
Provide regular and engaging updates on ONE 
McKinney 2040 progress to the community 1 4 12

Identify places with greatest biking and walking 
potential and invest in bike and pedestrian networks for 
these places

2 8 3

Make transportation improvements to reduce 
congestion in the established community 12 2 5

Partner with MISD, Collin College and others on 
educational programs so McKinney residents have the 
skills future McKinney employers need

3 3 11

Seek grant opportunities to support plan 
implementation 5 5 16



Action Items: Ranking of Priority

Action Items Ranked in the Top 5 Once June Open 
House Online August 

Open House
Investments in public infrastructure such as roads, 
water, and sewer in existing neighborhoods so their 
level of service is the same as in newly-developing areas

11 1 7

Invest in park and recreational improvements along the 
East Fork of the Trinity River

13 14 1

Develop design guidelines or standards for areas that 
retain rural character in the future 10 6 2

Develop design guidelines or standards for new mixed 
use and urban development areas

4 9 13

City collaboration with private developers/investors via 
Public/Private Partnerships

16 13 4



Action Items: Ranking of Priority
Action Items Never Ranked in the Top 5 June Open 

House Online August Open 
House

Update economic development incentives to support the 
development described by the ONE McKinney 2040 Plan 9 11 6

Update development regulations (e.g. zoning ordinance, 
subdivision ordinance) to reflect the vision described by the 
ONE McKinney 2040 Plan

6 10 18

Foster better relationships across jurisdictions and agencies 
for coordinated regional planning 8 7 17

Establish Greenway Arterial design standards for use on 
Laud Howell Parkway and similar greenways 7 16 9

Create a Major Gateway into McKinney at US 75 and US 380 19 15 8
Add new regional cultural and cultural amenities and venues 17 17 10
Create design guidelines and economic incentives for 
‘transit-ready’ development 14 12 14

Conduct small area studies in key parts of McKinney 18 19 15
Investigate use of innovative financing solutions (such as Tax 
Increment Financing Districts and Public Improvement 
Districts)

15 18 19





Alternative Alignment Scenarios

• With the identification of alternative
alignments for the US 380 Corridor,
the question arose of how the
Preferred Scenario and City-wide
Place Type Diagram should change
under each alignment.

• The community was asked for
feedback related to needed changes
under each alignment at an open
house on June 14, 2018.

• Based upon community feedback,
alternative scenarios and diagrams
were prepared for each alignment.

• Those alternatives will be included as
an appendix to the ONE McKinney
2040 final report.

Scenarios Overview



Alternative Alignment Scenarios
Blue Alignment
• A Mixed-Use Center place type occurs on the 

southeastern corner of the interchange created by the 
Blue Alignment and Lake Forest Dr in the Medical 
Center District 

• An Urban Living node moves north from the 
intersection of Wilmeth Rd and Lake Forest Dr to be 
adjacent to the Mixed-Use Center next to the Blue 
Alignment

• The boundary between the Honey Creek District and 
the Collin Crossing and Oak Hollow districts shifts 
slightly south to follow the Blue Alignment

• The boundary between the Professional Campus and 
Commercial Center place types in the Honey Creek 
and Collin Crossing Districts shifts to follow the revised 
district boundaries

• The boundary between the Suburban Living and 
Urban Living place types in Honey Creek and Oak 
Hollow shifts to align with the new district boundary 
along the Blue Alignment

• The Urban Living place type on the southwest corner 
of Bloomdale Rd and Tennessee St is extended north 
and east to the interchange of Tennessee St and the 
Blue Alignment

• The Commercial Center place type at the intersection 
of FM546 and Airport Drive shifts northwest along 
FM546 to the southeastern side of the interchange 
with the Blue Alignment



Alternative Alignment Scenarios
Red Alignment
• The Commercial Center place type at the intersection of 

Bloomdale Rd and Ridge Rd is shifted to follow the interchange of 
Ridge Rd and the Red Alignment

• A Mixed-Use Center place type occurs on the southeastern corner 
of the interchange created by the Red Alignment and Lake Forest 
Dr in the Medical Center District 

• An Urban Living node moves north from the intersection of 
Wilmeth Rd and Lake Forest Dr so it is adjacent to the Mixed-Use 
Center next to the Red Alignment 

• The boundary of the Medical District is expanded northwest to 
include everything south and east of the Red Alignment and 
Stover Creek

• The southern edge of the boundary between the Scenic District 
and the Honey Creek District shifts westward to follow the Red 
Alignment

• The district boundary between Honey Creek and Oak Hollow shifts 
slightly southward to follow the altered alignment of Bloomdale
Rd

• Community Commercial along Wilmeth Rd in the East Fork District 
shifts slightly westward to encompass the interchange between 
Wilmeth Rd and the Red Alignment

• The portions of the Urban Living place type south of Wilmeth and 
east of the Red Alignment changes to the Suburban Living place 
type

• The southeasternmost node of Commercial Center in the Business 
& Aviation District moves to the east side of the interchange 
between FM546 and the Red Alignment

• The westernmost portion of the district boundary between the 
Business & Aviation District and the Homestead District shifts 
south to follow the Red Alignment

• The boundaries of the Employment Mix place type in the Business 
& Aviation District and the Estate Residential place type in the 
Homestead District shifts to follow the adjusted district 
boundaries



Alternative Alignment Scenarios
Yellow Alignment
• A Mixed-Use Center place type occurs on

the southeastern corner of the
interchange created by the Yellow
Alignment and Lake Forest Dr in the
Medical Center District

• An Urban Living node moves north from
the intersection of Wilmeth Rd and Lake
Forest Drive so it is adjacent to the Mixed-
Use Center next to the Yellow Alignment

• The southern edge of the boundary
between the Scenic District and the Honey
Creek District shifts westward to follow
the Yellow Alignment

• Community Commercial along Wilmeth Rd
in the East Fork District shifts westward to
encompass the interchange between
Wilmeth Rd and the Yellow Alignment

• The Commercial Center place type at the
intersection of FM546 and Airport Dr
shifts northwest along FM546 to the
southeastern side of the interchange with
the Yellow Alignment



Alternative Alignment Scenarios
Yellow Alignment
• The boundary between the Historic

Town Center District and the Oak
Hollow District shifts south to follow
the Pink and Green Alignments

• The portion of the Historic Town
Center place type north of the Pink
and Green alignments is replaced
with a combination of Suburban
Living and Employment Mix place
types

• The Commercial Center place type at
the intersection of FM546 and
Airport Dr shifts northwest along
FM546 to the southeastern side of
the interchange with the Pink and
Green Alignments



Next Steps



Next Steps

Draft Plan Review
Aug 28: Planning and Zoning Commission

Public Hearing Process
Sept 11: Planning and Zoning
Oct 10: City Council Public Hearing + Action
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