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In total, 185 department-level objectives were
established to support your FY27 priorities



Do they pass the “SMART” test?

What are you trying to achieve?Specific

How will you know if you achieved it?Measurable

Is it genuinely possible to achieve it?Attainable

Does it contribute to the broader strategy?Relevant

When do you want to achieve it?Time-bound



Do they pass the “average citizen” test?

Is it clear?

Is it concise?

Is it understandable?

Does it exclude acronyms and industry jargon?

Does it follow a consistent pattern?



Do they pass the “higher level” test?

Is it forward thinking?

Is it a stretch goal?

Is it beyond normal operations?

Will it move the organization and city forward?



In Summary

Departments developed 185 
specific objectives to support 
your FY27 strategic priorities.

The Assistant City Managers
and Mr. Grimes reviewed them 
and recommend your approval.

There is a resolution
on this evening’s Consent 
Agenda for that purpose.



Thank you for your 
attention. 

Questions? 
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