
Akia Pichon, Transit Administrator

MUTD Budget 
& Cost Share Discussion
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Presently, extra cost increase has been absorbed by CARES funding, 
however MUTD will need to find a significant funding source to replace it 
once those funds are extinguished. 
Note: the first instance of CARES Act funds used for operational costs was 
for the January 2022 invoice.



Under the current cost allocation plan:

▪ “The minimum local contribution for each 
participating jurisdiction in the MUTD will be 
cost of service multiplied by percentage of 
population of MUTD entity multiplied by 
15%.”

▪ Based on that formula and population 
estimates provided by census.gov, the cost 
share for MUTD cities is as follows:
– 1. McKinney $120,156

– 2. Melissa $10,602

– 3. Lowry Crossing $1,767

– 4. Princeton $12,369

– 5. Prosper $19,437

– 6. Celina $14,136

Cost Allocation Formula vs Actual Use



▪ Color Legend: Operations in blue; call center in yellow; DART in green; farebox 
revenue in red.

Budget Review: Actual Cost of Service



Under actual use of service:

Of all the cities in the MUTD, City of McKinney consistently has the 
highest use of the service, across all three subcontractor fleets. 

These subcontractor fleets all have different hourly costs for use. 

Cost Allocation Formula vs Actual Use
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~86% of trips originate in City of McKinney. 3% in Celina, 5% 
Princeton, 6% Prosper, 1% Melissa. Lowry Crossing has had less 
than 1% of service usage in 2022. 
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If transit service as budgeted was paid for using 
only local dollars along actual cost of use, cities 
would pay:
McKinney 86% - $961,480
Celina 3% - $33,540
Princeton 5% - $55,900
Prosper 6% - $67,080
Melissa 1% - $11,180



▪ Staff will come back to the Board with a funding request resolution at 
the next MUTD Board meeting.

▪ Considerations and discussion questions: 

– FTA CARES Act funds made this programmatic expansion possible. After the 
CARES Act funds are spent, should the Board consider additional ways to fund 
the service in years moving forward?

▪ Of the MUTD’s $8.8M in FTA CARES funds, $5.8M is allocated to operating assistance 
and $3M allocated to preventative maintenance.

– Should the Board update its shared cost allocation plan?

▪ Under the current cost allocation plan, MUTD cities would pay $178,467. 

Considerations & Discussion Questions


