
Wednesday, July 30, 2025

Retail Development Infrastructure Grant 
Application
McKinney Community Development Corporation FY 2024

Important Information

Form Function Note: To save your progress in the form, you must scroll to the bottom of the form
and select 'Save'. If you do not have a Jotform login, you will need to create one.
Please read the McKinney Community Development Corporation Grant Guidelines before completing
this application.
The Grant Guidelines are available on this website or by emailing Info@McKinneyCDC.org.
A completed application and all supporting documents are required to be submitted via this
application for consideration by the MCDC board. 
Applications must be completed in full, using this electronic form, and received by MCDC by 5 p.m.
on the application deadline indicated on the Grants page of this website.
If you are interested in a preliminary review of your grant request or event idea, please complete
and submit the online Letter of Inquiry.

Eligible Improvements

Retail Development Infrastructure Grants fund infrastructure improvements, for retail establishments or 
buildings housing a retail enterprise, that are exterior to a property, necessary to promote or develop new 
or expanded business enterprises, and include:

Sewer
Water
Electric Utilities
Gas Utilities
Drainage
Lighting (for security enhancements)
Fencing (for security enhancements)
Site Improvements

(Landscape only considered if replacement required due to infrastructure improvements)
Walkways – concrete or other materials
Parking

Fire suppression systems

Retail is defined as: storefronts/shops, restaurants, specialty food venues, event venues, salons, grocery 
stores, drug stores, etc.

Landmark retail is defined as: retail buildings within the historic downtown area with boundaries that 
coincide with the “Cultural District” designation; and retail redevelopment opportunities at locations that are 
viewed as gateways into the city (e.g. Highway 5 and Spur 399 – and other locations along Highway 5; 
Virginia Parkway and 75).

Applicant Information
Name Chandler Casey

Company Name The Cotton Mill
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Federal Tax I.D. 20-1305664

Incorporation Date Wednesday, June 23, 2004

Mailing Address 610 Elm st, Suite 400
McKinney, TX, 75069

Phone Number (214) 500-9762

Email chandler@mckinneycottonmill.com

Website www.mckinneycottonmill.com

Please provide a detailed narrative about your organization including years established, 
mission, goals, scope of services, successes, contribution to community, etc.
The Cotton Mill has been around since 1910 and has been a staple to not only the community but part of 
the foundation of what McKinney is today. It has been reinvigorated by the Casey Family since 1996 and is 
a thriving community holding the largest event venue in McKinney, a prominent coffee shop, business', as 
well as many Artist Studios, galleries, and shops. We host many public events and galas that include city 
attractions such as Makers Market, Art Fest, and even several of the local proms and formals. The 
McKinney Cotton Mill hopes to continue to be a gem to the city of McKinney and a landmark for Texas.

Organization Type Partnership

Reminder: To save your progress in the form, you must scroll to the bottom of the form and select 'Save'. 
If you do not have a Jotform login, you will need to create one.

Contact Information

Representative Completing Application

Name Chandler Casey

Title Manager

Mailing Address 610 Elm st, Suite 400
McKinney, TX, 75069

Phone Number (214) 500-9762

Email Address chandler@mckinneycottonmill.com

Contact for Communication Between MCDC and Organization

Name Chandler Casey

Title Same

Mailing Address 610 Elm st, suite 400
McKinney, TX, 75069
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Phone Number (214) 500-9762

Email Address chandler@mckinneycottonmill.com

Property Owner Information (if different from Applicant)

Are you the property owner? No

Name Terrance Casey

Company The Cotton Mill

Mailing Address 610 Elm st, Suite 400
McKinney, TX, 75069

Phone Number (214) 502-2370

Email Address caseyinternational@yahoo.com

Letter of Support for Project from 
Property Owner PDF

Consent Form.pdf

Reminder: To save your progress in the form, you must scroll to the bottom of the form and select 'Save'. 
If you do not have a Jotform login, you will need to create one.

Reminder: To save your progress in the form, you must scroll to the bottom of the form and select 'Save'. 
If you do not have a Jotform login, you will need to create one.

Detailed Project Information
Project / Business Name Outdoor

Location of Project The Cotton Mill outdoor wedding area

Physical Address 610 Elm st
McKinney, TX, 75069

Property Size (in acres) 12

Collin CAD Property ID 2719784

Property Use (retail, restaurant) Event Venue

Estimated Date of Project Start Date Monday, November 3, 2025

Estimated Date of Project Completion 
Date

Monday, November 10, 2025

Project Details and Proposed Use
Currently, our outdoor wedding venue has the orignal concrete foundation with unlevel obstacles and 
surfaces from the original structures. This has created issues with general liability and drainage as rain 
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pooling has affected events that we have.  We hope to grind these areas down, add drainage, and layer 
with turf. This will not only make the area more visibily attractive, but it will also help to increase the safety 
of our larger outdoor public events like Art Fest, Makers Market, etc. 

Days / Hours of Business Operation
7am-7pm Sun-Sun, excluding private events. 

Has a request for grant funding been 
submitted to MCDC in the past five 
years?

Yes

Please list.
Concrete Sidewalks, water drain connection, smokestack signage. 

What is the total cost for this Project? 36611.9

What percentage of Project funding 
will be provided by the applicant?

25

Are matching funds available? No

Estimated Annual Taxable Sales 532480

Current Appraised Value of Property 3800000

Estimated Appraised Value (post-
improvement)

3836611

Estimated Construction Cost for Total 
Project

36611.9

Total Estimated Cost for Exterior 
Infrastructure Improvements

36611.9

Total Grant Amount Requested 27458.92

Attach Competitive Bids for the 
Project PDF

d70d215f-8403-42af-8c97-8d6ca7f44… .pdf

PDF
doc01707920250708101258.pdf

PDF
_Quote_RS197_2025-06-18 (1).pdf

Has a feasibility study or market 
analysis been completed for this 
proposed project?

No
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Attach Executive Summary
DOCX

Executive Summary Turf and Drainage.docx

Reminder: To save your progress in the form, you must scroll to the bottom of the form and select 'Save'. 
If you do not have a Jotform login, you will need to create one.

Financial Status of Applying Organization
Provide an overview of the organization's financial status, including the projected impact of the
project(s) on the organization's mission and goals.
Please attach your budget for the current year and audited financial statements for the preceding
two years. If audited financials are not available, please indicate why and attach a copy of the 990
filed with the IRS.

Current financial report including 
current and previous year's profit & 
loss statement and balance sheet.

PDF
2024 Bal.pdf

PDF
2024 P&L.pdf

PDF
YTD 25 PL.pdf

PDF
YTD 25 BL.pdf

Audited financials for current and 
previous two years (if not available, 
please indicate why).

PDF
2023 1065 Cotton Mill Partners Ltd.pdf

PDF
2022 1065 Cotton Mill Partners Ltd.pdf

Budget
DOCX

Concrete and turf Budget.docx

Financial Statements
PDF

YTD 25 BL_6347.pdf

PDF
YTD 25 PL_3091.pdf
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W9
PDF

TCM W9 2025.pdf

Reminder: To save your progress in the form, you must scroll to the bottom of the form and select 'Save'. 
If you do not have a Jotform login, you will need to create one.

Additional Information
Business plan including mission and 
goals of company / organization, 
target customers, staff, growth goals, 
products / services, location(s), etc.

DOCX
Turf Business Plan.docx

Plat / map of property extending 200 
feet beyond property in all directions 
(if applicable).

PDF
TCM MASTER PLAN 13JUNE24.pdf

Timeline and schedule from design to 
completion. DOCX

Turf Business Plan_9965.docx

Plans for future expansion / growth.
DOCX

Turf Business Plan_5037.docx

Reminder: To save your progress in the form, you must scroll to the bottom of the form and select 'Save'. 
If you do not have a Jotform login, you will need to create one.

Acknowledgements
If funding is approved by the MCDC board of directors, applicant will assure:

The Project for which financial assistance is sought will be administered by or under the supervision
of the applying organization.
All funds awarded will be used exclusively for the purpose described in this application.
Applicant owns the land, building or facility where the proposed infrastructure improvements will be
made. If the Applicant does not own the land, written acknowledgement / approval from the
property owner must be included with the application. The letter must document the property owner
is aware of the proposed improvements and use of the property or building; and the property owner
has reviewed the project plan and application, approves and supports the efforts of the Applicant.
MCDC will be recognized as a funder of the Project. Specifics to be agreed upon by applicant and
MCDC and included in an executed performance agreement.
Individual / company representative who has signed the application is authorized to submit the
application.
Applicant will comply with the Grant Guidelines in executing the Project for which funds were
awarded.
Funded projects must be completed within one year of the date the grant is approved by the MCDC
board unless an exception is granted.
Completed project must be inspected for code compliance.
A signed Contractor's Sworn Statement and Waiver of Lien to Date form must be completed,
notarized and provided to MCDC prior to receiving grant funds.
Property owner will be responsible for maintaining the infrastructure improvements made with
funding from Grant for ten (10) years.
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A final report detailing the successful completion of the Project will be provided to MCDC no later
than 30 days following completion of the Project.
Grant funding is provided on a reimbursement basis subsequent to submission of a reimbursement
request, with copies of invoices and paid receipts for qualified expenses. 
Up to 20% of the grant funds awarded may be withheld until a final report on completion of the
Project is provided to MCDC.
A performance agreement will be required that may outline requirements for acknowledging MCDC
funding support for the project. Additionally, it will contain a provision certifying that the applicant
does not and will not knowingly employ an undocumented worker in accordance with Chapter 2264
of the Texas Government Code, as amended. Further, should the applicant be convicted of a
violation under 8 U.S.C. § 1324a(f), the applicant will be required to repay the amount of the public
subsidy provided under the agreement plus interest, at an agreed to interest rate, not later than the
120th day after the date the MCDC notifies the applicant of the violation.

Applicant Electronic Signature
We certify that all figures, facts and 
representations made in this 
application, including attachments, 
are true and correct to the best of our 
knowledge.

Selecting this option indicates your agreement with the
above statement.

Representative Completing 
Application

Date Wednesday, July 30, 2025

Property Owner

Date Wednesday, July 30, 2025

Notes

Reminder: To save your progress in the form, you must scroll to the bottom of the form and select
'Save'. If you do not have a Jotform login, you will need to create one.
Incomplete applications or those received after the deadline will not be considered.
A final report must be provided to MCDC within 30 days of the completion of the Project.
Final payment of funding awarded will be made upon receipt of final report.
Please use the Final Report to report your results. A PDF version is also available.
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1/15/2025 

-Receive Bids

2/15/2015 

-Make sure it’s up to spec with city standards

3/15/2025 

-Begin Construction

5/15/2025 

-Complete Construction





Business Plan: Turf Installation on Concrete Foundation at 
Outdoor Wedding Venue 

Executive Summary 

The project involves installing premium turf over a leveled and drained concrete foundation at the 
historic outdoor wedding venue. The installation is designed to enhance guest safety, prevent rainwater 
pooling, and elevate the aesthetic appeal of the event space—ultimately increasing venue bookings and 
client satisfaction. 

Objectives 

1. Improve safety for guests by creating a level and slip-resistant walking surface.
2. Resolve water pooling and drainage issues through sublayer corrections and grading.
3. Enhance venue appeal to support higher-end events and return clientele.
4. Justify increased booking fees based on venue upgrades and reliability during inclement

weather.
5. Preserve historic integrity while modernizing usability.

Project Description 

• Location: Outdoor area within a historic venue in McKinney, Texas.
• Current Condition: Uneven original concrete foundation with obstacles and water pooling

problems.
• Plan of Work:

o Grinding down elevated and uneven concrete sections.
o Installing sub-surface drainage solutions.
o Laying turf with an appropriate underlayment for comfort and drainage.
o Edging and anchoring to ensure durability.

Market Analysis 

• Target Audience:
o Couples hosting outdoor weddings.
o Event planners coordinating corporate, social, or community events.



o Repeat clients valuing historic charm with modern upgrades.
• Competitive Advantage:

o Many venues in historic areas lack proper drainage and all-weather reliability.
o This turf project ensures that rain does not disrupt events—making your venue a more

dependable choice.

Marketing & Revenue Strategy 

• Branding: Promote as an elegant, weather-resistant outdoor venue with an emphasis on guest
safety and photo-worthy aesthetics.

• Price Strategy: Increase pricing by $500–$1,500 per booking post-installation, depending on
event size and customization.

• Promotion:
o Before/after social media campaigns and video reels.
o Venue tours highlighting the turf installation.
o Testimonials from early clients.

• Partnerships: Event planners, photographers, and florists who can vouch for improved
conditions and design compatibility.

Operations Plan 

• Timeline: 2-3 weeks from grading to final turf placement.
• Vendors & Contractors: Work with local drainage and turf professionals
• Maintenance: Routine brushing and cleaning; potential re-brushing after every 10–12 events.

Sustainability & Risk Management 

• Materials: Eco-conscious turf with drainage-friendly backing.
• Risks Mitigated:

o Slip hazards minimized with proper base and surface design.
o Damage to historical integrity avoided by reversible installation.



Our outdoor wedding venue, located in a historic area, currently features an original 
concrete foundation with uneven surfaces and obstacles. These structural challenges 
have led to issues with drainage, particularly rain pooling, which has affected events and 
poses potential safety concerns for our guests. As a result, we are seeking to improve the 
venue's safety, functionality, and aesthetic appeal by installing turf in the outdoor space. 

The proposed project involves grinding down the uneven concrete surfaces, adding a 
drainage system to address pooling water, and installing high-quality turf that will not only 
enhance the venue’s curb appeal but also provide a safer, more comfortable environment 
for guests. This transformation will increase the venue's attractiveness, ensuring that it 
remains a popular choice for events in the future. 

By addressing these issues, the project will improve guest safety and reduce the risk of 
liability claims, while also preserving the charm of the venue’s historic location. The 
enhancements will contribute to a more sustainable and visually appealing space, which 
will encourage repeat business and draw more events, benefiting both the community and 
local economy. 

Budget
$15,000 – Turf 
$5,000 - Concrete



WEST TEXAS REBAR PLACER INC. 

10209 Plano Rd. Suite 101 

Dallas, Texas 15238 

Project Name: 

Scope ofWork: 

Proposal 

Cotton Mill- Partners, LTD. 

610 Elm Street 

McKinney,Texas75069 

Dinning Outdoor Area. 

Drain & Concrete Resurfacing 

Directions provide by owner. 

* Approximate 20' Linear Feet of French Drain

214 221-1333Office 

214 221-1303 Fax 

7/07/2025 

* Rest of drain will be 3"PVC that will connect to the existing

side wall drain. 

*Will level out the area around the French drain with

ARDEX self- leveling concrete. 

* Grind down concrete humps where possible. (For this task

we will do our best to level areas as best possible) 

* Saw Cut existing concrete for drainage system. (Remove &

replace concrete) 

* Surveying area for positive drainage

Total$ 10,500.00 

*If no drainage is existing along the wall, additional cost to install

3" PVC drainage to outside of building.

BID EXCLUDES: P.P Bond, Drill holes to install anchors, any Lay-out, or

weld plates, hoisting equipment, lights, lifts, scaffolds. Support labor, move existing 

wood deck, any work for relocate the irrigation system. Work, Sunday's is additional 

charge to the contract. 



ESTIMATE
Ranger Turf Co.
1910 Pacific Ave Suite 2000 #2388
Dallas, TX 75201

eric@rangerturfco.com
+1 (214) 208-2121
https://www.rangerturfco.com/

Bill to

Chandler Casey
610 Elm St
McKinney, TX 75069
United States

Ship to

Chandler Casey
610 Elm St
McKinney, TX 75069
United States

Estimate details

Estimate no.: 1095
Estimate date: 05/10/2025

# Product or service Description Qty Rate Amount

1. Turf Installation - Bermuda Blend Artificial Turf - 4,000 SF
- AirDrain Panels (7.11 SF) - 565 Panels
- Turf Claw - Premium Turf Adhesive - 9
Galons
- 3 1/2" Turf Nails - 25 LB Box
- Wood Edging 1x2" - 300 LF
- Wonderfill Antimicrobial Infill (12/20 Grit)
(50 LB Bags) - 30 Bags

- Power Washing of current concrete
- Installation of wooden barrier to stabilize
the AirDrain Panels
- Installation of the AirDrain Panels
- Installation of Bermuda Blend Artificial Turf
- Installation of Wonderfill Infill for proper
blade stabilization
- Complete power broom and clean

3822 $6.831999 $26,111.90

2. Concrete Leveling - Leveling of concrete 1 $6,871.96 $6,871.96

Total $32,983.86

Accepted date Accepted by

mailto:eric@rangerturfco.com
tel:2142082121


The Cotton Mill
QUOTE date
06/18/2025
QUOTE expiring
07/18/2025
Reference
RS197
Name
Commercial Turf
Installation

RS Global
4145 Belt Line Road
Suite 212 PMB#342
Addison
Texas
75001

QUOTE Description:

RS Global Turf Installation Proposal

Scope of Work:

We are committed to excellence and offer a 2-year warranty on installation and up to 15 years Manufacturer’s Warranty 
on synthetic turf. Our comprehensive services include:

1. Installing AirDrain tiles throughout and securing using 1x4 pressure treated lumber and TapCon concrete screws
2. Laying synthetic grass as per manufacturer’s specifications, securing seams using seam tape and cold glue. Securing
perimeter with galvanized staples to the nailer board around perimeter.
3. Applying Premium Silica infill at 1-2 lbs per square foot and ensuring clean-up post-installation.

Pricing:

The quote encompasses all costs, including shipping, insurance, travel, and incidentals. Demolition and haul-off are 
included.

Payment Terms:

50% deposit required upfront; the balance due upon project completion.
3% convenience fee for credit card payments.
Disclaimer:

RS Global and turf manufacturers do not cover damages from reflective heating, which can occur when sunlight reflects 
off surfaces onto the turf.

Exclusions:

Additional charges apply for drainage issues, irrigation repairs, extensive excavation, extra debris removal, obstacle 
relocation, cable repairs, restricted access conditions, and after-hours work. 

QUOTE

Page 1 of 2



Subtotal $ 24,742.67

Sales Tax (8.3 %) $ 1,376.59

TOTAL $ 26,119.26

Proposal Validity:

This proposal is valid for 30 days with applicable sales and installation terms.

Thank you for considering RS Global for your synthetic turf project. We are eager to deliver quality and satisfaction.

Description Quantity Unit price Tax Amount $

Labor

4 Guys / 3 Day - includes per diem, travel, hotel

1 8,056.81 0% 8,056.81

Air Drain Panels

32"x32"x1" (interlocking panels). Each panel
covers 7.11 square feet

538 13.13 8.25% 7,063.94

Eco Natural Turf 3822 2.11 8.25% 8,064.42

Premium Silica Infill

50 lb each

115 7.50 8.25% 862.50

Green Stripe Seam Tape

250' Each

3 98.75 8.25% 296.25

Turf Clar Original

5 Gal Bucket Glue

1 398.75 8.25% 398.75

website: www.rsglobal.com
telephone: (972) 406-2930
email: info@rsglobal.com

Page 2 of 2



Our business plan is to continue the expansion and growth of The Cotton Mill Arts & Design District so 
we can bring more businesses and people into the City of McKinney. We plan to do this by continuing to 
build out the existing Cotton Mill space and fill it with creative businesses whether they are Tech or 
more creatively focused. We also plan to build out a community space on the south side of the property 
that opens the businesses inside the building to the unique space that we will create outside. Our target 
customer base is going to be anyone over the age of 16 that wants to enjoy the different shops and art 
installations that we have featured around the area. On top of the ceramics studio/shop, coffee shop, 
and events that are held inside The Atrium and Event Hall we plan to add more restaurant and outdoor 
event space that will add to the overall growth of The Mill and the city of McKinney.  





COTTONMILL ILLUSTRATIVE PLAN 2022.11.22
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COTTONMILL ILLUSTRATIVE PLAN 2022.11.22
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Jan 1 - Jul 30, 25

Ordinary Income/Expense
Income

Catering Fee 49,772.09
Cash 1,000.00
Rental

Event Hall 251,505.63

Lease Agmt 776,594.68
Photo Shoot 760.00
Rental - Other -387.21

Total Rental 1,028,473.10

Total Income 1,079,245.19

Cost of Goods Sold
Deposit Reimbursement 28,901.82

Total COGS 28,901.82

Gross Profit 1,050,343.37

Expense
Cash Withdraw 18,500.00
Computer Software 3,942.67
Reconciliation Discrepancies 95.20
Advertising

Wedding Wire 7,163.55
Google Ads 2,788.21
Chamber 2,946.50
Clothing 2,186.00
Advertising - Other 13,113.12

Total Advertising 28,197.38

Automobile Expense 2,896.02

Bank Service Charges
Account Analysis 211.76
Wire Transfer Fee 20.00
Bank Service Charges - Other 4.00

Total Bank Service Charges 235.76

Building Permit 3,519.00

Charitable Donation 250.00
City Permit 100.00
Credit Card

Credit Card Fee 394.01

Total Credit Card 394.01

Equipment Rental 1,267.83
Event Security 216.50
Food 3,721.26
Insurance

Auto 5,214.00
Liability Insurance 79,297.89
Medical Insurance 6,058.78

Total Insurance 90,570.67

Internet Service Provider 1,779.19
Janitorial Services 8,628.77
Lease Commission 3,240.00
Loan

Principal Payment 62,830.01

Total Loan 62,830.01

11:30 AM Cotton Mill Partners Ltd.
07/30/25 Profit & Loss
Cash Basis January 1 through July 30, 2025

Page 1



Jan 1 - Jul 30, 25

Materials
Janitorial 716.50
Materials - Other 73,399.86

Total Materials 74,116.36

Payroll Expenses 122,303.98
Postage and Delivery 73.00
Professional Fees 280.76

Reimbursement 5,074.83
Subcontractor

Landscape 6,495.00
Security Guards 3,528.95
Subcontractor - Other 323,619.46

Total Subcontractor 333,643.41

Subscription 138.74
Supplies

Janitorial 4,935.92
Home Depot Materials 9,327.01
Marketing 400.00
Office 2,702.59
Supplies - Other 111.42

Total Supplies 17,476.94

Taxes
Property 92,303.86

Total Taxes 92,303.86

Telephone
Casey Cell 1,695.92
Cell 197.43

Total Telephone 1,893.35

Toll Booth 877.62
Transportation 622.27
Utilities

Gas and Electric
721 Anderson STE B 124.98
Suite 920 6,128.82
Suite 1420 900.98
Suite 1350 1,947.72
1400 Fowler 874.23
Suite 530 2,940.53
Suite 1340 2,489.93
Suite 1400 941.10
Suite 1450 6,903.71
Suite 1330 1,256.37
Suite 1300 (Atrium Hall) 1,998.88
Suite 300 1,970.67
Suite 1100 7,325.12
Suite 700 872.10
Suite 1001 9,258.55
705 Anderson (Barn) 86.85
707 Anderson 1,688.83
721 Anderson Street 747.06
721 Anderson Street Ste A 1,086.46
Suite 100 3,866.03
Suite 200 (Event Hall) 6,717.77
Suite 400 6,340.62
Suite 710 1,752.96
Suite 800 5,587.27
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Jan 1 - Jul 30, 25

Suite 900 (waterfall dye room) 2,935.53
Suite 930 179.87

Total Gas and Electric 76,922.94

Water
Fowler 1,856.61
610 Elm St. 11,345.10
721 Anderson 5,381.10
Dumpsters 11,589.90

Total Water 30,172.71

Total Utilities 107,095.65

Total Expense 986,285.04

Net Ordinary Income 64,058.33

Other Income/Expense
Other Expense

Interest Expense
Loan Interest 88,675.99

Total Interest Expense 88,675.99

Total Other Expense 88,675.99

Net Other Income -88,675.99

Net Income -24,617.66

11:30 AM Cotton Mill Partners Ltd.
07/30/25 Profit & Loss
Cash Basis January 1 through July 30, 2025

Page 3



Jul 30, 25

ASSETS
Current Assets

Checking/Savings
Intrafy 301,254.41
First United Operating 243,332.72
First United Tax Reserve 15,440.66

Total Checking/Savings 560,027.79

Total Current Assets 560,027.79

Fixed Assets
Land Purchase 305,028.43
Land - 754 2,798.82
Building - 754 24,599.64
Bldg Improvements

Rail Cars 9,623.38
Parking Lot Expansion 385,099.94
480 Electric Service 93,362.42
Suite 910 Shell 78,692.22
Roof Replacement 388,768.39
Bldg Improvements - Other 939,057.50

Total Bldg Improvements 1,894,603.85

Building 719,826.00
Furniture & Fixtures 148,305.61
Land 1,092,542.00
Land - Amscott 238,335.94
Landscaping Improvements

South Garden 12,874.37
Landscaping Improvements - Other 127,024.09

Total Landscaping Improvements 139,898.46

Machinery & Equipment 79,254.87
Tenant Finishout

Suite 300 170,104.57
Dye Room 12,040.73
Suite 1000 Benson Cobb 28,539.33
Suite 400 - Imagine Xhibits 155,138.53
Suite 500 - EDC Temp 5,157.64
Suite 500 - Grand Hallway 299,964.83
Suite 710-Boss Fight 48,357.82
Tenant Finishout - Other 493,767.99

Total Tenant Finishout 1,213,071.44

zAccum Depreciation -2,396,004.00

Total Fixed Assets 3,462,261.06

Other Assets
CIP - Two Story 179,181.68
Intangible Assets

Construction Management 38,387.47
Lease Commissions 218,014.93
Loan Costs 213,260.40
Organization Costs 2,500.00
zAccum Amortization -95,082.00

Total Intangible Assets 377,080.80

Total Other Assets 556,262.48

TOTAL ASSETS 4,578,551.33
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Jul 30, 25

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Credit Cards

Capital One CC -15,666.12
Home Depot -229.92

Total Credit Cards -15,896.04

Other Current Liabilities
Payroll Liability Cash Adjust -3,269.71
Distr Pay Casey Adv 5,993.55
Payroll Liabilities

Federal Withholding 3,053.00
FICA Company 1,486.04
FICA Employee 1,486.04
FUTA 56.00
Medicare Company 347.55
Medicare Employee 347.55
Payroll Liabilities - Other -172.99

Total Payroll Liabilities 6,603.19

Security Deposits 126,448.02

Total Other Current Liabilities 135,775.05

Total Current Liabilities 119,879.01

Long Term Liabilities
NP FNB Ballinger

LOC 400,924.88
Tract 4 2,993,157.58

Total NP FNB Ballinger 3,394,082.46

Total Long Term Liabilities 3,394,082.46

Total Liabilities 3,513,961.47

Equity
Partner Three - C Advisory

Draws -18,003.71
Partner Three - C Advisory - Other 13,894.53

Total Partner Three - C Advisory -4,109.18

Partner One Equity
Partner One Draws -1,046,341.85
Partner One Investments 768,429.12
Distributions for B4 Loan -1,236,179.48
Partner One Equity - Other 2,181,635.76

Total Partner One Equity 667,543.55

Partner Two Equity
754 Adjust 28,940.46
Partner Two Draws -973,372.50
Partner Two Investments 738,429.12
Partner Two Equity - Other -244.79

Total Partner Two Equity -206,247.71

Retained Earnings 632,020.86
Net Income -24,617.66

Total Equity 1,064,589.86

TOTAL LIABILITIES & EQUITY 4,578,551.33

11:31 AM Cotton Mill Partners Ltd.
07/30/25 Balance Sheet
Cash Basis As of July 30, 2025

Page 2



Jan - Dec 24

Ordinary Income/Expense
Income

Credit Card Fee 244.81
Catering Fee 85,322.79
Refund

Collin County Tax Assessor 515.80
Refund - Other 39,846.76

Total Refund 40,362.56

Rental
Event Hall

Credit Card Fee 2,012.49
Event Hall - Other 276,444.73

Total Event Hall 278,457.22

Lease Agmt 1,379,118.98
Location Shoot 100.00
Photo Shoot 6,220.00

Total Rental 1,663,896.20

Total Income 1,789,826.36

Cost of Goods Sold
Deposit Reimbursement 41,000.00

Total COGS 41,000.00

Gross Profit 1,748,826.36

Expense
Cash Withdraw 26,000.00
Computer Software 2,640.71
Advertising

Wedding Wire 13,656.37
Google Ads 5,773.40
Chamber 467.50
Website 4,139.59
Advertising - Other 12,755.45

Total Advertising 36,792.31

Automobile Expense 17,370.09

Bank Service Charges
Account Analysis 312.68
NSF Fee & Returned Ck 1,600.00
Bank Service Charges - Other 4.00

Total Bank Service Charges 1,916.68

Broker Fees 33,170.59
Charitable Donation 1,500.00
City Permit 5,210.30
Credit Card

Credit Card Fee 2,621.23

Total Credit Card 2,621.23

Food 11,054.42
Insurance

Auto 11,167.00
Medical Insurance 10,071.46
Tractor 250.00
Insurance - Other 79,205.38

Total Insurance 100,693.84
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Jan - Dec 24

Internet Service Provider 3,340.20
Janitorial Services 11,764.46
Lease Commission 4,560.00
Loan

Principal Payment 56,071.72

Total Loan 56,071.72

Maintenance 1,881.78

Materials 363,910.67

Payroll Expenses 170,145.31
Postage and Delivery 146.00
Professional Fees

Accounting 16,105.00
Architectural 9,050.00
Legal Fees 11,423.10
Professional Fees - Other 101.76

Total Professional Fees 36,679.86

Reimbursement 100.00
Security Guards 1,276.48
Subcontractor

Landscape 32,415.50
Security Guards 14,905.79
Subcontractor - Other 1,188,561.01

Total Subcontractor 1,235,882.30

Subscription 1,443.09
Supplies

Janitorial 9,679.96
Home Depot Materials 4,833.23
Marketing 6,200.00
Office 3,179.18
Supplies - Other 28.98

Total Supplies 23,921.35

Taxes
Property 80,000.00

State 22,989.00

Total Taxes 102,989.00

Telephone
Casey Cell 3,913.96
Cell 501.40

Total Telephone 4,415.36

Toll Booth 1,638.12
Utilities

Gas and Electric
721 Anderson STE B 89.08
Suite 920 993.36
Suite 1420 614.09
Suite 1350 3,624.06
1400 Fowler 680.62
Suite 530 5,476.52
Suite 1340 5,579.46
Suite 1400 1,540.03
Suite 1450 14,919.79
Suite 1330 2,164.74
Suite 1300 (Atrium Hall) 2,419.80
Suite 300 5,327.42
Suite 1100 12,659.21
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Jan - Dec 24

Suite 700 2,237.39
Suite 1001 13,354.31
705 Anderson (Barn) 175.76
707 Anderson 2,415.69
721 Anderson Street 1,115.25
721 Anderson Street Ste A 704.21
Suite 100 4,379.62
Suite 200 (Event Hall) 9,400.37
Suite 400 7,792.86
Suite 500 21.53
Suite 710 2,828.18
Suite 800 5,709.01
Suite 900 3,553.94
Suite 930 365.88
Gas and Electric - Other 172.31

Total Gas and Electric 110,314.49

Water
Fowler 1,405.15
610 Elm St. 21,231.71
721 Anderson 5,290.00
Dumpsters

610 Elm 2,210.87
721 Anderson 6,464.64
Dumpsters - Other 4,362.33

Total Dumpsters 13,037.84

Total Water 40,964.70

Utilities - Other 250.91

Total Utilities 151,530.10

Total Expense 2,410,665.97

Net Ordinary Income -661,839.61

Other Income/Expense
Other Income

Grant Income 31,200.00
Other Income 135,580.00

Total Other Income 166,780.00

Other Expense
Interest Expense

Loan Interest 207,290.63

Total Interest Expense 207,290.63

Total Other Expense 207,290.63

Net Other Income -40,510.63

Net Income -702,350.24
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Jan 26, 24

ASSETS
Current Assets

Checking/Savings
Intrafy 1,249,423.99
Cash Adjustment 9,795.00
ERC Account -0.04
First United Operating 173,248.49
First United Tax Reserve 15,579.20

Total Checking/Savings 1,448,046.64

Total Current Assets 1,448,046.64

Fixed Assets
Land Purchase 294,897.39
Land - 754 3,048.82
Building - 754 17,276.64
Bldg Improvements

Rail Cars 9,623.38
Parking Lot Expansion 385,099.94
480 Electric Service 93,362.42
Suite 910 Shell 78,692.22
Roof Replacement 388,768.39
Bldg Improvements - Other 764,248.51

Total Bldg Improvements 1,719,794.86

Building 719,826.00
Furniture & Fixtures 148,305.61
Land 1,829,067.00
Land - Amscott 238,335.94
Landscaping Improvements

South Garden 12,874.37
Landscaping Improvements - Other 127,024.09

Total Landscaping Improvements 139,898.46

Machinery & Equipment 79,179.11
Tenant Finishout

Suite 300 170,104.57
Dye Room 12,040.73
Suite 1000 Benson Cobb 28,539.33
Suite 400 - Imagine Xhibits 155,138.53
Suite 500 - EDC Temp 5,157.64
Suite 500 - Grand Hallway 299,964.83
Suite 710-Boss Fight 48,357.82
Tenant Finishout - Other 493,767.99

Total Tenant Finishout 1,213,071.44

zAccum Depreciation -2,164,270.00

Total Fixed Assets 4,238,431.27

Other Assets
Prepaid Commissions 4,800.00
CIP - Two Story 179,181.68
Intangible Assets

Construction Management 28,557.22
Lease Commissions 203,646.16
Loan Costs 201,592.00
Organization Costs 2,500.00
zAccum Amortization -116,038.00

Total Intangible Assets 320,257.38

Total Other Assets 504,239.06

TOTAL ASSETS 6,190,716.97
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Jan 26, 24

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Credit Cards

Capital One CC -7,624.25

Total Credit Cards -7,624.25

Other Current Liabilities
Distr Pay Casey Adv 5,691.20
P/R Liab Adjust -1,863.43
Payroll Liabilities

Federal Withholding 1,523.00
FICA Company 897.06
FICA Employee 897.06
FUTA 96.00
Medicare Company 209.79
Medicare Employee 209.79
State Unemployment (TX) 15.34
Payroll Liabilities - Other -172.99

Total Payroll Liabilities 3,675.05

Security Deposits 118,108.02

Total Other Current Liabilities 125,610.84

Total Current Liabilities 117,986.59

Long Term Liabilities
NP FNB Ballinger

Tract 4 2,000,135.00
Tract 5 1,004,531.00

Total NP FNB Ballinger 3,004,666.00

Casey LOC Separate Prop 325,000.00

Total Long Term Liabilities 3,329,666.00

Total Liabilities 3,447,652.59

Equity
Partner Three - C Advisory

Draws -4,667.97
Partner Three - C Advisory - Other 13,894.53

Total Partner Three - C Advisory 9,226.56

Partner One Equity
Partner One Draws -1,025,318.46
Partner One Investments 768,429.12
Distributions for B4 Loan -1,236,179.48
Partner One Equity - Other 2,181,891.12

Total Partner One Equity 688,822.30

Partner Two Equity
754 Adjust 20,325.46
Partner Two Draws -949,720.07
Partner Two Investments 738,429.12
Partner Two Equity - Other -244.79

Total Partner Two Equity -191,210.28

Retained Earnings 2,331,655.30
Net Income -95,429.50

Total Equity 2,743,064.38
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Jan 26, 24

TOTAL LIABILITIES & EQUITY 6,190,716.97
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Jan 1 - Jul 1, 23

Ordinary Income/Expense
Income

Credit Card Fee 102.75
Property Sale 3,750,524.95
Catering Fee 11,376.21
Refund 17,526.34

Rental
Event Hall

Credit Card Fee 184.00
Event Hall - Other 169,250.35

Total Event Hall 169,434.35

Lease Agmt 601,907.99
Photo Shoot 3,070.00

Total Rental 774,412.34

Total Income 4,553,942.59

Cost of Goods Sold
Deposit Reimbursement 17,000.00

Total COGS 17,000.00

Gross Profit 4,536,942.59

Expense
Cash Withdraw 2,000.00
Computer Software 1,927.08
Finance Charge 59.41
Late Fee 4.99
Advertising

Wedding Wire 5,713.16
Google Ads 2,246.13
Chamber 1,662.50
Signage 696.59
Advertising - Other 3,750.00

Total Advertising 14,068.38

Automobile Expense 1,665.06

Bank Service Charges
Account Analysis 305.79
Wire Transfer Fee 55.46
Bank Service Charges - Other 3.00

Total Bank Service Charges 364.25

Charitable Donation 1,000.00
City Permit 1,090.00
Credit Card

Credit Card Fee 234.68

Total Credit Card 234.68

Filing Fees 22.00
Food 2,084.26
Furniture/Fixtures

Lighting -13,881.98

Total Furniture/Fixtures -13,881.98

Insurance
Auto 4,273.00
Liability Insurance 82,397.14
Medical Insurance 5,043.22
Tractor 250.00
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Jan 1 - Jul 1, 23

Total Insurance 91,963.36

Internet Service Provider 1,454.34
Janitorial Services 1,796.91
Lease Commission 4,560.00
Materials

Diesel 33.50
Paint Supplies 1,273.47
Materials - Other 199,409.76

Total Materials 200,716.73

Payroll Expenses 93,910.82
Postage and Delivery 50.40
Professional Fees

Legal Fees 1,841.90

Total Professional Fees 1,841.90

Reimbursement 128.75
Security Guards 3,755.94
Subcontractor

Landscape 4,113.50
Security Guards 9,335.36
Subcontractor - Other 329,041.75

Total Subcontractor 342,490.61

Subscription 385.87
Supplies

Janitorial 6,339.11
Home Depot Materials 16.67
Office 2,677.54
Supplies - Other 126.61

Total Supplies 9,159.93

Taxes
State 4,000.00

Total Taxes 4,000.00

Telephone
Casey Cell 1,576.20
Cell 70.00

Total Telephone 1,646.20

Toll Booth 640.00
Utilities

Gas and Electric
Suite 1340 363.48
Suite 1400 601.36
Suite 1450 5,585.36
Suite 1330 1,513.51
Suite 1300 1,086.90
Suite 300 2,214.22
Suite 1100 5,690.00
Suite 700 1,279.52
Suite 1001 6,604.00
705 Anderson (Barn) 60.10
707 Anderson 723.63
Suite 100 3,447.65
Suite 200 (Event Hall) 6,008.11
Suite 400 4,140.55
Suite 500 60.10
Suite 710 1,785.70
Suite 800 3,777.08
Suite 900 1,597.31
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Jan 1 - Jul 1, 23

Suite 930 416.05

Total Gas and Electric 46,954.63

Water
610 Elm St. 8,156.70
721 Anderson 9,101.40
Dumpsters

610 Elm 1,541.46
721 Anderson 3,152.66

Total Dumpsters 4,694.12

Total Water 21,952.22

Total Utilities 68,906.85

Total Expense 838,046.74

Net Ordinary Income 3,698,895.85

Other Income/Expense
Other Income

Other Income 0.01

Total Other Income 0.01

Other Expense
Interest Expense

Loan Interest 122,030.70

Total Interest Expense 122,030.70

Total Other Expense 122,030.70

Net Other Income -122,030.69

Net Income 3,576,865.16
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Dec 31, 23

ASSETS
Current Assets

Checking/Savings
Intrafy 1,249,423.99
Cash Adjustment 9,795.00
ERC Account -0.04
First United Operating 286,435.15
First United Tax Reserve 15,579.20

Total Checking/Savings 1,561,233.30

Total Current Assets 1,561,233.30

Fixed Assets
Land Purchase 294,897.39
Land - 754 3,048.82
Building - 754 17,276.64
Bldg Improvements

Rail Cars 9,623.38
Parking Lot Expansion 385,099.94
480 Electric Service 93,362.42
Suite 910 Shell 78,692.22
Roof Replacement 388,768.39
Bldg Improvements - Other 764,248.51

Total Bldg Improvements 1,719,794.86

Building 719,826.00
Furniture & Fixtures 148,305.61
Land 1,829,067.00
Land - Amscott 238,335.94
Landscaping Improvements

South Garden 12,874.37
Landscaping Improvements - Other 127,024.09

Total Landscaping Improvements 139,898.46

Machinery & Equipment 79,179.11
Tenant Finishout

Suite 300 170,104.57
Dye Room 12,040.73
Suite 1000 Benson Cobb 28,539.33
Suite 400 - Imagine Xhibits 155,138.53
Suite 500 - EDC Temp 5,157.64
Suite 500 - Grand Hallway 299,964.83
Suite 710-Boss Fight 48,357.82
Tenant Finishout - Other 493,767.99

Total Tenant Finishout 1,213,071.44

zAccum Depreciation -2,164,270.00

Total Fixed Assets 4,238,431.27

Other Assets
Prepaid Commissions 4,800.00
CIP - Two Story 179,181.68
Intangible Assets

Construction Management 28,557.22
Lease Commissions 203,646.16
Loan Costs 201,592.00
Organization Costs 2,500.00
zAccum Amortization -116,038.00

Total Intangible Assets 320,257.38

Total Other Assets 504,239.06

TOTAL ASSETS 6,303,903.63
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Dec 31, 23

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Credit Cards

Capital One CC 2,665.01

Total Credit Cards 2,665.01

Other Current Liabilities
Distr Pay Casey Adv 5,691.20
P/R Liab Adjust -1,863.43
Payroll Liabilities

Federal Withholding 3,519.00
FICA Company 1,723.72
FICA Employee 1,723.72
FUTA 140.00
Medicare Company 403.13
Medicare Employee 403.13
Payroll Liabilities - Other -172.99

Total Payroll Liabilities 7,739.71

Security Deposits 118,108.02

Total Other Current Liabilities 129,675.50

Total Current Liabilities 132,340.51

Long Term Liabilities
NP FNB Ballinger

Tract 4 2,000,135.00
Tract 5 1,004,531.00

Total NP FNB Ballinger 3,004,666.00

Casey LOC Separate Prop 325,000.00

Total Long Term Liabilities 3,329,666.00

Total Liabilities 3,462,006.51

Equity
Partner Three - C Advisory

Draws -4,667.97
Partner Three - C Advisory - Other 13,894.53

Total Partner Three - C Advisory 9,226.56

Partner One Equity
Partner One Draws -1,023,526.52
Partner One Investments 768,429.12
Distributions for B4 Loan -1,236,179.48
Partner One Equity - Other 2,181,891.12

Total Partner One Equity 690,614.24

Partner Two Equity
754 Adjust 20,325.46
Partner Two Draws -948,108.77
Partner Two Investments 738,429.12
Partner Two Equity - Other -244.79

Total Partner Two Equity -189,598.98

Retained Earnings -3,200,851.46
Net Income 5,532,506.76

Total Equity 2,841,897.12

TOTAL LIABILITIES & EQUITY 6,303,903.63
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