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TIRZ #2 was established on
September 21, 2010

o'
The TIRZ #2 Project Plan lists the AT R
following 3 proposed improvements —
and uses of funds: BN
Focus on Business Aviation T
Activity b B .; :
Continue to Assess Perimeter - '%,;,.;;,D* /-
Access Control and Airport B N ,
Security R 2i24d 1y
Continue to Prepare for i X
Commercial Passenger Service E;;; — }
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“The key to these initiatives will be i —=XxxxR
the investment in airport related AN B ogukin gV
projects (i.e., airport facilities & = | Ry 1.
related services, public i iz ‘yf,
infrastructure, and land | smprEER ity
acquisition)...” Mo LT EEEE | = .
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Construction Manager at Risk (CMAR) Pricing Update

ICMAR RFQ/RFP | CMAR Initial | CMAR Second | Council Approval
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I I I . I

: RFQ  CMAR w'i,’,'E;T,?,p Scope | Workshop  Reviewol

|

Shortlist Selection Reductions I ‘\ GMP
Groundbreakin g
Event

December  February March March March April April April May
5th 18th 25" 26" 28t 3rd 4th gth 6th

|//
€]  McKinney



Original Revised % Reduction Existing Runway 18-36
Quantity Quantity (8,002'x150’)

Landside Paving 74,225 SY 62,825 SY (15.4%)

Airside Paving 52,705 SY 36,720 SY (30.3%) Taxiway C5 - Z>
Stormwater 7,695 LF 5,225 LF (32.1%)

Infrastructure
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Final Project Cost

CMAR (Swinerton) provided revised
pricing on April 4t

Dec. 2024 April 2025

B R el Estimates GMP Pricing

Actual Construction Contract Amount

- $57,997,386
Vertical Structures
Critical Items: (Terminal Building, Security, Maintenance, etc.) S b
Enabling Eastside Infrastructure o
Airside Infrastructure $16.5M $16.2M

Tariffs & Inflation Factors (Apron, Fuel Farm, Deicing)

Landside Infrastructure $22.1M $22.0M

TSA required floor plan to increase (Parking Lots, Loop Roadway, Utilities)

an additional 11,600 SF to
accommodate new standards

Revised pricing was done on
modified site plan

Includes a $1,000,000 owner's
contingency and a $1,474,000
contractor contingency.




Project Funding

TIRZ #2 Fund Balance will be about $12
million at the end of this fiscal year

CMAR Project Funding

'rl'rl‘ﬁﬁ;#r?;sngl:gﬁ;tly accruing over $3.0 MCDC Bond/TIFIA —

The TIRZ #2 Project Plan lists the
following 3 proposed improvements MEDC Bond $15.0M
and uses of funds:
Focus on Business Aviation
Activity
Continue to Assess Perimeter
Access Control and Airport

Security TIRZ #2 Fund Balance $8.0M
Continue to Prepare for

The project plan goes on to say:

“The key to these initiatives will be the
investment in airport related dpro;ects
(i.e., airport facilities & relate

services, pu.b_lic infrastructure, and
land acquisition)...”

Utility Construction Fund $5.0M
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