
CITY COUNCIL WORK SESSION 

FEBRUARY 20, 2026

The City Council of the City of McKinney, Texas met in work session in the City 

Hall Council Chambers, 401 E. Virginia Street, McKinney, Texas on Friday, February 20, 

2026, at 8:30 a.m. 

Mayor Bill Cox called the work session to order at 8:30 a.m. upon determining a 

quorum consisting of himself and the following City Council members were present: 

Mayor Pro Tem Geré Feltus, and Council members Patrick Cloutier, Rick Franklin, 

Michael Jones, Justin Beller, and Ernest Lynch. 

These City of McKinney staff were present: City Manager Paul Grimes, Assistant 

City Manager Jennifer Arnold, Assistant City Manager Barry Shelton, Assistant City 

Manager Trevor Minyard, Assistant City Manager Steve Tilton, First Assistant City 

Attorney Benjamin Samples, Director of Organizational Development & Performance 

Management Joe Mazzola, Director of Data & Analytics Brandon Opiela, Director of 

Planning Lucas Raley, Director of Parks, Recreation & Open Space (PROS) Amy 

Kinkade, Assistant Director of PROS Erica Lyght, Executive Director of Visit McKinney 

Aaron Werner, Executive Office Supervisor Blanca Garcia, Information Technology Audio 

/ Video Technician Joshua Arias, Executive Director of Development Services Michael 

Quint, Deputy City Secretary Tenitrus Parchman, City Secretary Administrative Assistant 

Sheridan Burns, and City Secretary Empress Drane. There was one (1) member of the 

public present in the audience. 

Mayor Cox called for the Invocation & Pledge of Allegiance, which was led by the 

work session facilitator Andy Duke of Strategic Government Resources (SGR). 

Mayor Cox called for the work session agenda as follows: 

Update on City Council Strategic Goals 

• City Manager's Report (see Appendix A)

• Population Projections (see Appendix B)

Introduction of Andy Duke and Strategic Discussion (see Appendix C) 

• 4th Dimension Leadership and the Strategic Visioning Process

• Tackling Resident Needs

• High Ranking Strategic Priorities



CITY COUNCIL MINUTES 
FEBRUARY 20, 2026 
PAGE 2 
 

 
 
 

• Strategic Priorities: Challenges & Opportunities 

Council Interviews Summary Highlights (see Appendix D) 

• Review / Discuss Fiscal Year 2026 Priorities 

The City Council did not meet in Executive Session. 

Council unanimously approved the motion by Council member Patrick Cloutier, 

seconded by Mayor Pro Tem Geré Feltus, to adjourn the work session at 12:34 p.m. 

 These minutes were approved by the City Council on March 3, 2026. 
 

       SIGNED: 
 
                                                                                

BILL COX, Mayor 
GERÉ FELTUS, Mayor Pro Tem 

 
ATTEST: 
 
      
EMPRESS DRANE, City Secretary 
TENITRUS PARCHMAN, Deputy City Secretary 
 
City of McKinney, Texas  
 
 
           
 
 
Appendix A – City Manager’s Report 
 
Appendix B – Population Projections Presentation 
 
Appendix C – Strategic Discussion Presentation  
 
Appendix D – Council Interviews Summary 
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PPOPULATIONN 
PROJECTIONS

February 18, 2025

AAGENDA
Summary of Projections

Methodology

Validation & Comparisons

Long-term View

2
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FFULLL PLANNINGG 
AREA
Aligns with Comprehensive Plan
City limits and ETJ

RREDUCEDD WATERR 
SERVICEE AREA
Aligns with decertification application and City limits
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PPROJECTIONS
Full Planning Area

Population
Existing** 237,387
10-year Growth 79,108
2034 Total 316,495
Buildout 485,544

Reduced Water Service Area
Existing** 231,869
10-year Growth 74,374
2034 Total 307,694
Buildout 367,640

5

** As of January 1, 2024 (Includes ETJ served population)

MMETHODOLOGYY –– 100 YRR ESTIMATE 6

• Historical growth has been consistent at 6,000 to 8,000 
people annually

• Most recent 10-year rolling average is 7,410 people annually
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Gompertz model – assumes growth rate will be slower at the 
beginning and end of a time period
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MMETHODOLOGYY –– 100 YRR ESTIMATE

• Rolling 10-year average – 74,100 
people over a 10-year period

• 36,752 people added through 
projects completed since Jan 1, 
2024 or in active development

• 46% of 10-year projection is in 
development or complete

• 40,443 people added through 
completed, in development, or 
multifamily in review projects
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Total From Completed Units (City) From Completed Units (TF)

In Development From MF in Permit Reivew

PPL/Sq. Mile
Existing City Limits 3,214
Existing Full Planning Area 2,110
Projected Buildout (Full Planning Area) 4,258
Plano 4,083
Allen 4,215
Garland 4,252

BUILDD OUTT -- COMPARISON

8

• Comparing existing 
conditions with 
comprehensive plan 
assumptions

• Projected buildout does have a 
higher density but is similar to 
other built out cities in the 
metroplex

• Keep in mind the projects yet 
to develop (e.g. Honey Creek, 
Billingsly, etc.)
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220199 LUAA COMPARISON

9

• Zoning changes – non-residential to residential or 
increased density

• Methodology differences - “development efficiency” 
coefficient and slight change in people per dwelling 
unit

Full Planning Area

Buildout
Population

2019 433,869
2024 485,544

Difference 51,675

220199 LUAA COMPARISON

Once projects under active 
development are completed, we 
will have surpassed the projected 
2029 population from the 2019 
LUA at a population of 274,138.
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LLONG-TERMM VIEW

11

Can we predict when we will reach buildout?

LLONG-TERMM VIEW

12

Can we predict when we will reach buildout?

Not exactly... 
But we can find some insights
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LLONG-TERMM VIEW

Full Planning Area*
Population

Existing** 237,387
2034 Total 316,495
Buildout 485,544

Reduced Water Service Area
Existing** 231,869
2034 Total 307,694
Buildout 367,640

13

** As of January 1, 2024 (including ETJ served properties)

Remaining Growth (Reduced)
Population

Existing** 231,869
10-year growth 74,374
2034 Total 307,694
Buildout 367,640
Remaining 59,946

LLONG-TERMM VIEW
14
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LONG-TERMM VIEW
15

falls below growth of 5,000 people annually (2044)
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LONG-TERMM VIEW
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falls below growth of 5,000 people annually (2032)
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LLONG-TERM VIEW
• If we assume limited growth beyond our proposed 

reduced water service area, our growth rate may begin 
to slow as soon as 2032.

• However, our environment is more unpredictable than 
ever
• Owner-initiated annexations have continued, if 

intermittently
• Restrictions on municipal ability to control land 

use

17

Full Planning Area*
Population

Existing** 237,387
10-year Growth 79,108
2034 Total 316,495
Buildout 485,544

Reduced Water Service Area
Existing** 231,869
10-year Growth 74,374
2034 Total 307,694
Buildout 367,640

QQUESTIONS?
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City Manager’s Report
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5-Minute Break

Today’s Plan

4W W W . G O VERNM ENTRE SO U R C E. CO M

1. Take a fresh look 
at areas of strategic 
importance.

2. Review Summary 
of Council Interviews.

3. Review FY26 
Strategic Goals

4. Establish New Goals
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4th Dimension Leadership

What is Strategy?
Intentional plans toward specific goals

that address real challenges and opportunities.
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Cycle of Strategic Visioning

7W W W . G O VERNM ENTRE SO U R C E. CO M

Pressing Needs
In triads, “What are the pressing needs of residents 

that make you weep or pound the table?”
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Areas of Strategic Importance

9W W W . G O VERNM ENTRE SO U R C E. CO M

On a notecard...
What 3-4 areas of strategic importance are 
the highest priority to you right now? 

Infrastructure
Public Safety
Transportation
Economic Vitality

Innovation
Community Involvement
Customer Satisfaction
Financial Health

Parks & Trails Other

Partnering with Local 
Governments to Recruit, 

Assess and Develop 
Innovative, Collaborative, 

Authentic Leaders

W W W . G O VERNM ENTRE SO U R C E. CO M

Partnering with Local
Governments to Recruit, 

Assess and Develop 
Innovaaative, Collaborative, 

Authentic Leaders

10-Minute Break
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Council Interviews Summary

Review of FY26 Priorities

12W W W . G O VERNM ENTRE SO U R C E. CO M

1. Direction for Strategic and Economic Growth

2. Operational Excellence

3. Maximize the Development Potential of McKinney 
National Airport 
4. Financially Sound Government

5. Enhance the Quality of Life in McKinney

6. Safe & Secure Community
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Discussion

13W W W . G O VERNM ENTRE SO U R C E. CO M

1. What FY26 priorities need to be adjusted or deleted?

2. What new priorities need to be added?

City of McKinney, TX
Council Retreat
February 20, 2026
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1 
 

 
City of McKinney, Texas 

Council Interviews Summary 
 

 

February 2, 2026 

 

Andy Duke with Strategic Government Resources conducted interviews with the Council Members of the 

City of McKinney, Texas January 16-22, 2026 to prepare for a Council Retreat which is scheduled for 

February 20, 2026. This is a summary of those interviews.  

 

Major Projects: 

• Commercial Airport—Passenger Terminal 

• The Venue Amphitheater 

• JW Marriott/Craig Ranch 

o Some council members talk as if this is a done deal. Some are convinced it’s never going 

to happen. 

• Family Wave Park/Surf Club 

• Community Land Trust 

o One council member stated that this needs to be funded. 

 

Departmental Emphases: 

• Transportation— every council member mentioned this; 20-year roads maintenance plan; east-

west thoroughfares; Eldorado Pkwy; some roads in TDOT’s hands; east side city gateways; 

DART; transport for seniors. 

• “Infrastructure” was mentioned many times by all council members. 

• Economic Development—dining, entertainment, housing, and employment. At least one council 

member mentioned shifting some utilization of revenue from developing the private sector to 

developing the community (roads, infrastructure, and parks mentioned). One council member 

mentioned the need for more hotel and convention space (more than Marriott only). 

• Parks—greenspace is a priority for most of the council. 

• Finance—there seems to be disagreement on fiscal policy. One group prefers to raise as much 

revenue as possible to be able to spend as much as possible, while the other group prefers to work 

with the revenue we have. One council member mentioned the need for higher wages for entry-

level city workers. 

• Housing was an important topic for at least 2 council members.  

• Homelessness was mentioned by at least 3 council members. They believe the city is doing what 

it can to address the issue. 

Appendix D - Council Interviews Summary Page # 1 of 2



2 
 

Possible New Goals for Discussion: 

• A majority of Council Members believe the city is doing the right things but is not 

communicating effectively to the citizens. Celebrate big and small wins and explain the why 

(value of the project) more frequently. Most council members mentioned this. At least two 

council members feel that trust was lost with the airport project due to communication issues. 

• Most council membership discussed the need for goals that focus on managing the inevitable 

growth in “reasonable” and “smart” ways—densities, transportation, and infrastructure 

• Affordable housing was mentioned by at least three council members, including an increase in 

property exemptions for seniors mentioned by one council member. 

• Downtown: parking is a challenge. We need to act more quickly. A few council members 

mentioned the need to redevelop the vacant lots owned by the city. One mentioned that offices 

should be built as part of this redevelopment. 

• Two council members mentioned the need to aggressively embrace Artificial Intelligence 

technologies.  

• Civic education for the next generation of elective officials (like youth council) was mentioned by 

two council members. 

• One council member asked for a focus on the basics of local governance instead of attention-

grabbing projects. 

• One council member mentioned the need for a formal process by which we work with developers. 

• One council member mentioned the need for succession planning for key executive staff. 

• One council member would like to increase the number of drones available to the police 

department. 

 

Notes on the Retreat: 

• There seems to be a consensus among council members that they would like the retreat to be held 

off-site from City Hall. If this cannot be done this year, perhaps next year. 

• There is a consensus that we need to begin the retreat with listening exercises and brainstorming 

new ideas.  

• Two to three council members feel these council retreats are not a great use of time. The others 

seem to enjoy it or at least recognize the retreat’s value and necessity. 

• Especially with two new members, I believe the Council will benefit from brief instruction on 4th 

Dimension Leadership and the Cycle of Strategic Visioning. 

• One council member mentioned that we need to hear where everyone stands on major issues. 

• Perhaps we can address major issues in order of next action, next completion, or level of 

importance. 

• One council member mentioned that community and business survey results need to be more 

clearly communicated to the council. 

 

Additional Observations: 

• At least two council members were not aware of last year’s priorities or goals. Please share these 

and ask them to review before the retreat. 

• The council seems to be a healthy, well-functioning team. There is disagreement, as with any 

team, but they work through their disagreements respectfully. 

• There are a couple of council members that believe staff will only act on projects that staff deems 

important. 

• The council is unanimously supportive of the staff and City Manager. They believe the City 

Manager and staff do an excellent job. The city is run very well. 
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