
Monday, June 30, 2025

Project Grant Application
McKinney Community Development Corporation FY 2025

Important Information

Form Function Note: To save your progress in the form, you must scroll to the bottom of the form
and select 'Save'. If you do not have a Jotform login, you will need to create one.
Please read the McKinney Community Development Corporation Grant Guidelines before
completing this application.
The Grant Guidelines are available on this website or by emailing Info@McKinneyCDC.org.
A completed application and all supporting documents are required to be submitted via this
application for consideration by the MCDC board. 
Applications must be completed in full, using this electronic form, and received by MCDC by 5 p.m.
on the application deadline indicated on the Grants page of this website.
If you are interested in a preliminary review of your grant request or event idea, please complete and
submit the online Letter of Inquiry.

Process

The McKinney Community Development Corporation Board of Directors are responsible for reviewing and 
voting on applications for grant funding, in accordance with requirements of the Texas Local Government 
Code.

A completed application form must be submitted via the online form in accordance with the 2025
schedule outlined on page one.
The application will be evaluated to determine eligibility for MCDC funding under State law.
A minimum of two bids must be secured for the proposed work and be included with the
application. (A certified estimate may be accepted with the application if the timeframe for the bid
expires earlier than the timeframe for the application, presentation and decision on the funding
request.)
Once eligibility for consideration is confirmed, Applicants will be notified and placed on the meeting
agenda to make a presentation to the Board. Following the presentation, Board member will have an
opportunity to ask questions of the applicant. Please note: This is a formal presentation and time
limits may be imposed.
A public hearing, with notice of application and request for funding, will be published and posted in
accordance with the requirements of the Open Meetings Act and the Texas Local Government Code.
The application, along with all documents/attachments will become public information once
submitted to MCDC.
Following the public hearing, grant requests will be referred to a subcommittee of the MCDC board
for evaluation and recommendation of approval or denial to the full board.
Board action on the grant application will be scheduled for the board meeting the month following
the public hearing.

Eligible Projects

Project Grants support projects eligible for consideration under Sections 501 and 505 of the Texas Local 
Government Code. These include the following:

Projects Related to the creation or retention of primary jobs.
Infrastructure improvement projects necessary to develop new or expanded business enterprises.
Public parks and open space improvements.
Projects related to recreational or community (city / public access) facilities.
Professional and amateur sports and athletic facilities, including children’s sports.
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Entertainment, tourist, and convention facilities
Projects related to low-income housing (60% AMI or lower).
Airport facilities.

Organization Information
Name Habitat for Humanity of Collin County

Federal Tax I.D. 752443511

Incorporation Date Wednesday, August 26, 1992

Mailing Address 2060 Couch Drive
McKinney, TX, 75069

Phone Number (972) 542-5300

Email info@habitatcctx.org

Website www.habitatcollincounty.org

Facebook https://www.facebook.com/habitatcollincounty/

Twitter / X https://twitter.com/HabitatCollinCo

LinkedIn https://www.linkedin.com/company/habitat-for-humanity-of-
collin-county/

Please provide a detailed narrative about your organization including years established, mission, 
goals, scope of services, successes, contribution to community, etc.
Habitat for Humanity of Collin County (HFHCC) was founded in 1992 as McKinney Habitat for Humanity, 
Inc. It expanded to North Collin County in 2002 and merged with South Collin County in 2018 to serve the 
entire county.  

HFHCC's mission is to unite people to build homes, communities, and hope. We focus on affordable 
housing, home repairs, and neighborhood revitalization. Our mission is to unite people to build homes, 
communities, and hope by providing affordable housing solutions. We meet local needs by constructing 
new homes, repairing existing ones, and revitalizing neighborhoods, fostering community and economic 
growth.

Since inception, we have built over 230 homes, enabling many families to become homeowners and 
providing families with opportunities to achieve the dream of homeownership and the dignity that comes 
with it. Our initiatives are grounded in principles of sustainability and community development, reflecting 
our commitment to creating lasting, positive change. Our work is made possible through the unwavering 
support of community partnerships and the dedication of our volunteers.
Our Home Repair Program is essential for addressing immediate safety concerns in homes while 
promoting long-term sustainability. These efforts help ensure residents can safely remain at home and 
maintain a healthy living environment. The program addresses health and safety violations, crucial for 
more than 46,000 homes older than 40 years in our area. Over 80% of our homeowners are seniors who 
cannot afford necessary maintenance.

Organization Type Nonprofit - 501(c) (Attach a copy of IRS Determination
Letter)
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IRS Determination Letter for 501(c)3
PDF

IRS 501(c)3 Determination Letter-HFH… .pdf

Reminder: To save your progress in the form, you must scroll to the bottom of the form and select 'Save'. If 
you do not have a Jotform login, you will need to create one.

Contact Information

Representative Completing Application

Name James Wooldridge

Title Grant Consultant

Mailing Address 12831 West Castlebar Drive
Sun City West, AZ, 85375

Phone Number (903) 258-3844

Email Address jim@wooldridgeconsulting.com

Contact for Communication Between MCDC and Organization

Name John Baublis

Title Development Manager

Mailing Address 2060 Couch Drive
McKinney, TX, 75069

Phone Number (972) 542-5300

Email Address development@habitatcctx.org

Property Owner Information (if different from Applicant)

Are you the property owner? Yes

Phone Number (972) 542-5300

Email Address info@habitatcctx.org

Reminder: To save your progress in the form, you must scroll to the bottom of the form and select 'Save'. If 
you do not have a Jotform login, you will need to create one.

Project Information
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Funding - Total Amount Requested 305,000

Are matching funds available? Yes

Matching Funds Available 100,000

Will funding be requested from any 
other City of McKinney entity (e.g. 
TIRZ Grant, City of McKinney 380, 
CDBG Grant)?

No

Have you received or will funding be 
requested from other organizations / 
foundations for this project?

Yes

Provide name of organization / foundation funding source and amount.
Carl B. and Florence King Foundation=$50,000
Wells Fargo Builds 2025-$25,000

Has a request for grant funding been 
submitted to MCDC in the past five 
years?

Yes

Please list.
2025-$411,000
2023-$400,000
2022-$700,000
2021-$489,807
2020-$773,224

Board of Directors Attachment
XLSX

Copy of Board contact info 2024-202… .xlsx

Leadership Staff Attachment
XLSX

Executive Staff 5-2024.xlsx

Reminder: To save your progress in the form, you must scroll to the bottom of the form and select 'Save'. If 
you do not have a Jotform login, you will need to create one.

Detailed Project Information
Project / Business Name Multi-phase project

Location of Project McKinney

Physical Address 611 Bumpas
McKinney, TX, 75069

Property Size (in acres) 3.99

Collin CAD Property ID R-7000-000-0120-1
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What kind of project is proposed? 
(Check all that apply.)

Multi-phase project

Estimated Date of Project Start Date Monday, September 1, 2025

Estimated Date of Project Completion 
Date

Sunday, August 30, 2026

Project Details and Proposed Use
611 Bumpas project: This project is Phase I of a multi-phase plan. Phase I involves demolishing the 
existing building, cleaning up the property, and designing the new structures for Phase II. 

1304 Garcia Street project: Repairs needed: upgrade wheelchair ramp, replace doors and windows, fix 
leaking roof, install new steps, siding, and skirting. Picture included.

305 Lively Hill Project: This project involves the comprehensive rehabilitation of an existing Habitat home. 
The property requires extensive renovation. Please find the accompanying picture for reference.

Days / Hours of Business Operation
Administrative Office: Monday-Friday 9:00 am- 5:00 pm. Construction Offices: Tuesday – Saturday 9:00 
am – 5:00 pm

What is the total cost for this Project? 405,000

What percentage of Project funding 
will be provided by the applicant?

6

Are matching funds available? Yes

Cash Matching Funds Amount Source Percent of Total

50000
Carl B. and
Florence King
Foundation

10

25,000 Wells Fargo
Builds 2025 5%

In-Kind Matching Funds Amount Source Percent of Total

0

Other Funding Sources
Carl B. & Florence Foundation-$25,000 requesting this fall
Well Fargo Builds-2025-$25,000 is awarded

Estimated Annual Taxable Sales 0

Current Appraised Value of Property 406,601

Estimated Appraised Value (post-
improvement)

1,200,000

Estimated Construction Cost for Total 
Project

405,000
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Total Estimated Cost for Project 
Improvements included in grant 
request

405,000

Total Grant Amount Requested 305,000

Will the project be competitively bid? No

Has a feasibility study or market 
analysis been completed for this 
proposed project?

No

Attach Executive Summary
DOCX

Executive Summary.docx

Reminder: To save your progress in the form, you must scroll to the bottom of the form and select 'Save'. If 
you do not have a Jotform login, you will need to create one.

Financial Status of Applying Organization
Provide an overview of the organization's financial status, including the projected impact of the
event(s) on the organization's mission and goals.
Please attach your budget for the current year and audited financial statements for the preceding
two years. If audited financials are not available, please indicate why and attach a copy of the 990
filed with the IRS.

Current financial report including 
current and previous year's profit & 
loss statement and balance sheet.

PDF
Financial Status.pdf

Audited financials for current and 
previous two years (if not available, 
please indicate why).

PDF
2022-2023 Audit Letter.pdf

Reason for Unavailable Audited Financials
The audit for 2023-2024 has been submitted but we have not received our copy. We will send when it is 
received.

Budget
XLSX

Copy of Copy of Project Budget.xlsx

Financial Statements
PDF

May Financials-2025.pdf

W9
PDF

W9-2025.pdf
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IRS Determination Letter (if applicable)
PDF

IRS 501(c)3 Determination Letter-HFH… .pdf

990 Filed with IRS (if applicable)
PDF

Habitat for Humanity of Collin County … .pdf

Reminder: To save your progress in the form, you must scroll to the bottom of the form and select 'Save'. If 
you do not have a Jotform login, you will need to create one.

Additional Information
Business plan including mission and 
goals of company / organization, 
target customers, staff, growth goals, 
products / services, location(s), etc.

DOCX
Additional Information.docx

Plat / map of property extending 200 
feet beyond property in all directions 
(if applicable).

PDF
305 Lively Hl Mckinney TX 75069.pdf

PDF
1304 Garcia St Mckinney TX 75069 -.pdf

PDF
611 Bumpas St Mckinney TX 75069 -.pdf

Describe planned support activities, their use, and admission fees (if applicable).
N/A

Timeline and schedule from design to 
completion. DOCX

Timeline.docx

Plans for future expansion / growth.
Home Repair Projects:

Our Home Repair Program mainly assists senior citizens, who constitute over 80% of the households we 
support. Many seniors encounter financial difficulties in maintaining their homes, especially older ones 
that require significant repairs to meet modern standards. By addressing these issues, we help them 
maintain independence. This demographic often faces financial constraints that make home upkeep 
challenging, particularly as older homes—such as the 46,000 in Collin County over 40 years old—require 
more extensive repairs to meet health, safety, and accessibility standards. We help seniors maintain their 
independence by addressing these needs and continue living in their own homes.
We serve homeowners with an AMI income of 60% or less. We use a thorough screening process to 
ensure compliance with the 60% Area Median Family Income (AMFI) requirement. Applicants submit 
financial documents which our staff reviews to verify income levels. We maintain detailed records of these 
evaluations to document adherence to funding criteria, ensuring that all assisted households meet the 
specified income thresholds.
We adopt the “Healthy Homes” approach, which improves living conditions for low-income families by 
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mitigating health and safety hazards. Established by the Surgeon General’s office in 2009, it outlines steps 
to protect individuals from home dangers that can cause diseases, disabilities, and injuries.
Our program uses a holistic method, combining resources to address multiple hazards simultaneously, 
making repairs more cost-effective and impactful on home health and safety.
We measure success by the number of homes repaired and the improved safety and quality of life for 
residents through assessments, surveys, and follow-up evaluations. We also promote our services to 
vulnerable populations, especially seniors, through partnerships with community centers, senior 
associations, social service agencies, information sessions, mailers, and workshops. Our home repair 
program annually serves over 50 individuals.
The home repair projects for the grant application are expected to be completed by the end of the fiscal 
year 2025-2026.

Bumpas Street project Phase I is scheduled to be completed by February 1, 2026, and Phase II will start 
shortly after that. The design of the project has not been started, and the completion of Phase II is not 
estimated.

Reminder: To save your progress in the form, you must scroll to the bottom of the form and select 'Save'. If 
you do not have a Jotform login, you will need to create one.

Acknowledgements
If funding is approved by the MCDC board of directors, applicant will assure:

The Project for which financial assistance is sought will be administered by or under the supervision
of the applying organization.
All funds awarded will be used exclusively for the purpose described in this application.
Applicant owns the land, building or facility where the proposed infrastructure improvements will be
made. If the Applicant does not own the land, written acknowledgement / approval from the
property owner must be included with the application. The letter must document the property owner
is aware of the proposed improvements and use of the property or building; and the property owner
has reviewed the project plan and application, approves and supports the efforts of the Applicant.
MCDC will be recognized as a funder of the Project. Specifics will be agreed upon by applicant and
MCDC and included in an executed performance agreement.
Individual / company representative who has signed the application is authorized to submit the
application.
Applicant will comply with the Grant Guidelines in executing the Project for which funds were
awarded.
Funded projects must be completed within one year of the date the grant is approved by the MCDC
board unless an exception is granted.
Completed project must be inspected for code compliance.
A signed Contractor's Sworn Statement and Waiver of Lien to Date form must be completed,
notarized and provided to MCDC prior to receiving grant funds.
Property owner will be responsible for maintaining the infrastructure improvements made with
funding from Grant for ten (10) years.
A final report detailing the successful completion of the Project will be provided to MCDC no later
than 30 days following completion of the Project.
Grant funding is provided on a reimbursement basis subsequent to submission of a reimbursement
request, with copies of invoices and paid receipts for qualified expenses. 
Up to 20% of the grant funds awarded may be withheld until a final report on completion of the
Project is provided to MCDC.
A performance agreement will be required that may outline requirements for acknowledging MCDC
funding support for the project. Additionally, it will contain a provision certifying that the applicant
does not and will not knowingly employ an undocumented worker in accordance with Chapter 2264
of the Texas Government Code, as amended. Further, should the applicant be convicted of a
violation under 8 U.S.C. § 1324a(f), the applicant will be required to repay the amount of the public
subsidy provided under the agreement plus interest, at an agreed to interest rate, not later than the
120th day after the date the MCDC notifies the applicant of the violation.
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Applicant Electronic Signature
We certify that all figures, facts and 
representations made in this 
application, including attachments, are 
true and correct to the best of our 
knowledge.

Selecting this option indicates your agreement with the
above statement.

Representative Completing 
Application

Date Monday, June 30, 2025

Property Owner

Date Monday, June 30, 2025

Notes

Reminder: To save your progress in the form, you must scroll to the bottom of the form and select
'Save'. If you do not have a Jotform login, you will need to create one.
Incomplete applications or those received after the deadline will not be considered.
A final report must be provided to MCDC within 30 days of the completion of the Project.
Final payment of funding awarded will be made upon receipt of final report.
Please use the Final Report to report your results. A PDF version is also available.
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P.O. Box 153                                          www.habitatcollincounty.org                                  Office: 972-524-5300  
McKinney, Texas 75070                        office@habitatcollincounty.org                                   Fax: 972-542-5159  
 

 
Seeking to put God’s love into action, Habitat for Humanity of Collin County brings people 
together to build homes, communities, and hope. 
 

  
Executive Summary 

MCDC – Project Grant 
 
Habitat for Humanity of Collin County (HFHCC) seeks MCDC's partnership to repair 
and renovate two properties, and develop affordable housing on the Bumpas Street 
property in Phase I. 
 
These projects are in two census tracts in McKinney. The Lively Hill and Garcia Street 
projects are in a tract with a 35.75% poverty rate, an average household income of 
$34,152, and a minority population of 81.93%, with a total cost estimated at $350,000. 
 
The Bumpas Street project is in a neighboring tract with a 27.92% poverty rate, an 
average household income of $33,125, and a minority population of 71.62%, with Phase 
I costing an estimated $50,000. 
 
 
  
 

http://www.habitatcollincounty.org/
mailto:office@habitatcollincounty.org
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Seeking to put God’s love into action, Habitat for Humanity of Collin County brings people 
together to build homes, communities, and hope. 
 

 Additional Information  
MCDC – Project Grant 

 
  
Over the past year, Habitat for Humanity of Collin County has undergone a significant 
transformation. Following a major leadership transition in 2024, Shonda Schaefer 
assumed the role of CEO in July to lead a comprehensive revitalization, which included 
rebuilding trust, restoring operational integrity, and refocusing our efforts on our core 
mission. With the dedication of our board, team, and partners, we have stabilized the 
organization and are making substantial progress. 
 
In recent years, our homebuilding capacity has decreased to just three to four homes 
annually. We have already provided permanent housing to 7 families, with an 
additional seven homes scheduled for completion by June 30. We have also re-launched 
our Critical Home Repair program, with at least 20 projects planned over the next year, 
aimed at helping low-income homeowners maintain safe and secure living conditions. 
Habitat for Humanity of Collin County serves as a prime example of successful 
intervention. This organization endured years of inadequate leadership and misaligned 
strategies but now possesses the proper infrastructure, vision, and momentum to 
flourish. 
 
We are on the verge of a breakthrough. Our current strategic planning will catalyze our 
transformation from a rebuilt affiliate into a high-performing, community-leading force 
for affordable housing. The foundation is strong; what we require now is investment in 
leadership and projects to integrate all these efforts cohesively. 
 



P.O. Box 153                                          www.habitatcollincounty.org                                  Office: 972-524-5300  
McKinney, Texas 75070                        office@habitatcollincounty.org                                   Fax: 972-542-5159  
 

 
Seeking to put God’s love into action, Habitat for Humanity of Collin County brings people 
together to build homes, communities, and hope. 
 

  
Timeline (Projected) – Bumpas, Garcia, & Lively Hill 

MCDC – Project Grant 
 

611 Bumpas Street: 
Phase I 

• Demolition begins October 1, 2025 
• Cleanup begins December 1, 2025 
• Design phase to start October 1, 2025, and complete by February 1, 2026 

 
1304 Garcia Street: 

• Renovation project to start November 1, 2025 
o Replacing doors and windows 
o Repair leaking roof 
o Upgrade wheelchair ramp 
o Replace steps 
o Replace siding and skirting 

• Estimated completion summer of 2026 because of extensive scope of work 
 
305 Lively Hill 

• Comprehensive rehabilitation of entire home. It is an existing Habitat home 
• Start in December 2025, depending upon contractor and supplies 
• Estimated completion summer of 2026 

http://www.habitatcollincounty.org/
mailto:office@habitatcollincounty.org
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Habitat for Humanity Collin County
Statements of Financial Position

As of May 31, 2025 and May 31, 2024

May 31, 2025 April 30, 2025

Prior Month

Variance

Prior Year

May 31, 2024 Variance

ASSETS

Cash S 110,335 S 70,167 40,168 S 580,916 S (470,581)

Accounts Receivable 294,410 341,213 (46,803) 246,014 48,396

Prepaid Expenses 19,191 19,191 19,191

Inventory - Land and Lots Held for Development 1,592.123 1.589.173 2,950 1,348,931 243,192

Inventory - ReStore 231,923 229,224 2,699 228,992 2,931

Endowment Fund 81,127 (81,127)

Mortgage Receivables, Net of Discount 3,341,826 3,358,078 (16,252) 2,345,265 996,560

Construction in Progress 1.799.138 1,648,515 150,623 2,355,182 (556,045)

Fixed Assets, Net of Accumulated Depreciation 1.836.049 1,846,255 (10,205) 1,958,732 (122,683)

TOTAL ASSETS 9,224,995 $ 9,101,815 S 123,180 9,164,351 60,644

LIABILITIES AND NET ASSETS

Liabilities

Accounts Payable

Accrued Expenses

Payroll Liabilities

Escheatment Liability

Sales Tax Payable

ReStore Gift Cards

Loans Payable

Escrow Deposits

Escrow Payable

233.297 179,819 53,478 153,654 79,643

(1,421) 1,421

(36) (36) 51,041 (51,077)

15,098 15,098 15,098

4,963 4,534 430 (2,250) 7,214

103,357 103,357 102,857 500

1,038,750 891,184 147.566 1,145,563 (106,813)

(665) (665) 998 (1,663)

20,725 19,923 802 17,054 3.671

3,285,212 3.299.620 (14,408) 2.505.227 779,986

4,700,700 4,512,868 187,832 3.972.722 727,977

Assigned Mortgages

Total Liabilities

Net Assets

Net Assets without Donor Restrictions

Total Net Assets

4,524,295

4,524,295

4,588,947 (64,652) 5,191,628 (667,333)

4,588,947 (64,652) 5,191,628 (667,333)

TOTAL LIABILITIES AND NET ASSETS 9,224,995 $ 9,101,815 123,180 9,164,351 $ 60,644

Note: Account balances have not been fully reconciled and are subject to change
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Habitat for Humanity Collin County

Statements of Activities

For the Eleven Months Ended May 31, 2025 and May 31, 2024

May 31, 2025 April 30, 2025

Prior Month

Variance

Prior Year

May 31, 2024 Variance

REVENUES

Unrestricted Contributions

Restricted Contributions

Foundation Contributions

Church Contributions

Homes Sales

Grants Income

ReStore Income, Net

Other Income

Interest Income

S 252,783 $ 235,415 $ 17,368 $ 553,527 $ (300,744)

190 190 131,065 (130,875)

50,200 50,200 50,200

44,206 32,224 11,982 6,674 37,532

1,160,00О 1,160,000 588,976 571,024

675,939 602,900 73,039 343,598 332,341

610,763 551,261 59,502 235,574 375.189

101,746 100.706 1,040 778,859 (677,113)

6,940 6,940 45,638 (38,698)

Gain on Asset Sale 67.156 (67,156)

In-Kind Donations 56,726 56,726 637,664 (580,938)

TOTAL REVENUES 2,959,494 2,796,563 162,931 3,388,731 (429,237)

EXPENSES

Advertising 57,738 53,035 4,703 40,750 (16,988)

Benefits 22.864 21,132 1,732 43,440 20,576

Board Related Expenses 512 512 765 253

Construction Expenses 991,133 988.093 3,040 804,704 (186,429)

Contract Labor 34,179 29.360 4,819 74,150 39,971

Depreciation Expense 113.113 102.908 10,205 127,458 14,345

Dues and Subscriptions 41,724 39.859 1,865 30,033 (11,691)

Equipment 2,786 2.425 361 1.560 (1,226)

Finance Charges and Fees 125.106 115,394 9,711 126,296 1,190

Food and Lodging 2,209 2,055 154 3,863 1,654

Health Insurance 90.511 92,616 (2,106) 69,000 (21,511)

HFHI Fee 11.800 7.800 4.000 25,000 13,200

In-Kind Expense 4.075 4,075 32,050 27.975

Insurance 56,842 56,842 47,489 (9,354)

Leases 8,910 6,493 2,417 6,387 (2,523)

Office Supplies 7,893 7,541 352 8,237 344

Other Expenses 3,671 3,671 (3,671)

Payroll Taxes 101,468 93.950 7,518 97,538 (3,931)

Postage and Delivery 1,514 1.484 30 2,578 1,063

Professional Services 164,787 151,502 13,285 82,482 (82,305)

Program Expenses 241,288 188,467 52,821 151,238 (90,050)

Rent Expense 243,667 243,667

Repairs and Maintenance 54,060 50,564 3,496 52.262 (1,798)

Salaries and Wages 1,133,872 1,040,788 93,084 1,051,849 (82,023)

Staff Appreciation 7,259 7,259 7,301 42

Staff Development 4,235 3,797 438 10.873 6,638

Storage 3,938 3,525 413 3,300 (638)

Transportation

Travel

21.264 19,275 1,989 20,443 (821)

12,076 9.895 2,181 7,325 (4,751)

Vehicle Costs

Utilities

Losses Due to Fraud

Disputed Transactions

Workers Compensation

TOTAL EXPENSES

CHANGE IN NET ASSETS

Net Assets, Beginning

23,561 23.561 21,356 (2,205)

92,592 83.778 8.814 123,240 30,648

11.176 10,600 576 (11,176)

351 351 (351)

18,563 16,877 1.686 25,637 7,075

3,467,067 3,239,483 227,584 3,342,268 (124,798)

(507,573) $ (442,921) $ (64,652) 46,463 $ (554,035)

5,031,868 5,145,165

Net Assets, Ending $ 4,524,295 $ 5,191,628
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Actual Budget

Income

   4000-$Contributions 711,889 1,104,600

   4600-Grants 354,311 1,225,000

   4700-Other Income 753,822 139,700

   4800-ReStore Sales 1,036,471 1,626,914

4900-Special Events 0 55,000

Total Income 2,856,493 4,151,214 

Cost of Goods Sold 104,186 233,351

Gross Profit 2,752,307 3,917,863 

Expenses

   5100-Administrative 321,328 314,101

   5200-Employee Related Expenses 1,550,627 1,774,675

   5300-Fleet Expense 65,307 80,335

   5400-Marketing & Advertising 44,020 71,980

   5500-Meetings & Travel 11,314 10,600

   5600-Occupancy Expense 389,758 405,636

   5700-Prgm Svcs-Mission Specific 159,238 572,500

Total Expenses 2,541,592 3,229,827 

Net Operating Income 210,715 688,036 

Other Income

   6000-Donated Materials-ReStore 690,878 1,380,000

   6100-Early Note Termination 26,494 0

   6200-GIK-Material Donations 146,652 107,400

6300-Mtg Discount Amortization 303,361 280,000

   6400-Sale to Homeowners 945,976 1,393,682

Total Other Income 2,113,361 3,161,082 

Other Expenses

   7100-Construction Cost CIP Exp 996,018 1,662,900

   7200-Depreciation Expense 138,853 91,500

   7300-HFH International SOSI Fee 40,000 45,000

7600-Mortgage Discount Expense 559,545 700,000

   7800-Other GIK Expense 40,050 2,400

   7900-ReStore GIK (COGS) 690,878 1,380,000

Total Other Expenses 2,465,344 3,881,800 

Net Other Income (351,983) (720,718)

Net Income (141,268) (32,682)

Habitat for Humanity of Collin County

Statement of Activities
July 2023 - June 2024 (Preliminary)



Total

ASSETS

   Current Assets

      Bank Accounts                  430,859 

      Accounts Receivable                    67,240 

         1090-Closing/Title Co Clearing                    (1,334)

         1100-Construction in Progress               2,293,461 

         1200-Due from Reserve Funds                    (2,750)

         1210-Due from ReStore                    79,396 

         1240-Grnt/Pldg Receiv-Current                    65,293 

         1250-Homeowner Pmt Clearing                       (411)

         1300-Inventory-Land and Lots               1,316,826 

         1400-Inventory-McKinney ReStore                  235,711 

         1401-Inventory-Plano ReStore                             - 

         1405-Prepaid Expense                    14,678 

         1410-Security Deposits                      4,513 

   Total Current Assets               4,503,482 

   Fixed Assets

      1417-Leasehold Imp-PlanoReStore                             - 

1418-Amenity Center-CG                  619,528 

1419-Playground-CG                  126,966 

      1420-2060 Couch Drive               1,162,070 

      1425-Computers                             - 

1426-Computers-CG                      2,230 

      1430-Computers-ReStore                             - 

      1434-Equipment                    12,999 

      1435-Equipment-ReStore                      5,545 

      1440-Furniture&Fixtures-ReStore                      3,414 

1445-Equipment-Amenity Center                      4,267 

      1455-Trailers                      4,989 

      1460-Vehicles                             - 

      1465-Vehicles/Trailers-ReStore                      5,330 

   Total Fixed Assets               1,947,338 

   Other Assets

      1470-Due to TDHCA Bootstrap             (2,081,610)

      1475-Due to TDHCA HBA                             - 

      1480-Grant/Pldg Receiv-LongTrm                    40,000 

      1485-Endowment Fund                    81,127 

      1500-Mortgages Receivable               8,329,553 

      1900-Unamortized Mtg Discount             (3,828,539)

   Total Other Assets               2,540,531 

TOTAL ASSETS               8,991,351 

Habitat for Humanity of Collin County

Statement of Financial Position
As of June 30, 2024 (Preliminary)



LIABILITIES AND EQUITY

   Liabilities

      Current Liabilities

         Accounts Payable

            2000-Accounts Payable                  178,926 

            2013-Independent Bank LOC                    72,723 

            2025-Escrow- Pay Habit                    15,864 

            2100-Escrow Deposits                        998 

            2500-Gift Cards-ReStore                  102,857 

            2550-Payroll Liabilities                    50,828 

            2571-Texas Bank Loan                             - 

            2575-Sales Tax Payable                    (1,798)

            2576-Benchmark Bank Loan                  631,223 

            2585-North Dallas B&T RLOC                  215,782 

2587-North Dallas B&T LOC                    39,691 

      Total Current Liabilities               1,307,094 

      Long-Term Liabilities

         2608-HMS Flexcap                  195,418 

         2610-Inwood Bank Mtg Assign                  210,991 

2615-Farmers Bank & Trust Mtg Assign                    91,050 

         2620-Happy State Bank-Mtg Assig                  682,552 

2630-T Bank Mtg Assign                  755,828 

         2650-Prosperity Bank Mtg Assign                  254,557 

         2670-Benchmark Bank Mtg Assign                  497,154 

      Total Long-Term Liabilities               2,687,550 

   Total Liabilities               3,994,644 

   Equity

      3000-Fund Balance-Beginning                             - 

      3100-Net Assets               5,137,975 

      Net Income                (141,268)

   Total Equity               4,996,707 

TOTAL LIABILITIES AND EQUITY               8,991,351 



March 31, 2025 March 31, 2024 Variance

ASSETS
Cash 153,923$                           1,152,740$                        (998,817)$                          
Accounts Receivable 300,898                             240,933                             59,965                                
Prepaid Expenses 19,191                                19,191                                -                                      
Inventory - Land and Lots Held for Development 1,584,723                          1,345,956                          238,767                             
Inventory - ReStore 224,539                             215,993                             8,546                                  
Endowment Fund -                                      81,127                                (81,127)                              
Mortgage Receivables, Net of Discount 3,195,290                          2,501,975                          693,315                             
Construction in Progress 1,614,494                          2,210,302                          (595,808)                            
Fixed Assets, Net of Accumulated Depreciation 1,856,460                          1,981,872                          (125,412)                            

TOTAL ASSETS 8,949,518$                        9,750,089$                        (800,571)$                          

LIABILITIES AND NET ASSETS
Liabilities

Accounts Payable 132,133                             221,563                             (89,430)                              
Accrued Expenses (1,421)                                (1,421)                                -                                      
Payroll Liabilities 60,641                                58,384                                2,257                                  
Escheatment Liability 15,098                                -                                      15,098                                
Sales Tax Payable 5,538                                  74                                        5,464                                  
ReStore Gift Cards 103,357                             102,857                             500                                     
Loans Payable 737,735                             1,439,963                          (702,228)                            
Escrow Deposits (665)                                    998                                     (1,663)                                
Escrow Payable 19,121                                15,345                                3,776                                  
Assigned Mortgages 3,316,241                          2,534,406                          781,835                             

Total Liabilities 4,387,778                          4,372,169                          15,609                                

Net Assets
Net Assets without Donor Restrictions 4,561,740                          5,377,920                          (816,180)                            

Total Net Assets 4,561,740                          5,377,920                          (816,180)                            

TOTAL LIABILITIES AND NET ASSETS 8,949,518$                        9,750,089$                        (800,571)$                          

Note: Account balances have not been fully reconciled and are subject to change.

Habitat for Humanity Collin County
Statements of Financial Position

As of March 31, 2025 and March 31, 2024
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March 31, 2025 March 32, 2024 Variance

REVENUES
Unrestricted Contributions 220,789$                             513,918$                          (293,129)$               
Restricted Contributions -                                        127,805                            (127,805)                 
Foundation Contributions 50,200                                 -                                     50,200                     
Church Contributions 22,224                                 3,844                                18,380                     
Homes Sales 1,160,000                            588,976                            571,024                   
Grants Income 515,573                               290,099                            225,474                   
ReStore Income, Net 496,740                               207,179                            289,561                   
Other Income 76,041                                 698,444                            (622,403)                 
Interest Income 6,927                                   43,088                              (36,161)                    
Gain on Asset Sale -                                        67,156                              (67,156)                    
In-Kind Donations 56,726                                 541,498                            (484,772)                 

TOTAL REVENUES 2,605,220                            3,082,007                         (476,787)                 

EXPENSES
Advertising 51,714                                 30,168                              (21,546)                    
Benefits 19,193                                 38,966                              19,773                     
Board Related Expenses 256                                       641                                    385                          
Construction Expenses 991,179                               802,935                            (188,244)                 
Contract Labor 27,748                                 46,413                              18,665                     
Depreciation Expense 92,703                                 104,318                            11,615                     
Dues and Subscriptions 37,361                                 25,487                              (11,874)                    
Equipment 2,064                                   1,390                                (674)                         
Finance Charges and Fees 100,952                               106,589                            5,637                       
Food and Lodging 1,954                                   3,341                                1,387                       
Health Insurance 97,193                                 55,004                              (42,189)                    
HFHI Fee 7,600                                   25,000                              17,400                     
In-Kind Expense 4,075                                   16,050                              11,975                     
Insurance 56,842                                 47,489                              (9,353)                      
Leases 6,493                                   4,241                                (2,252)                      
Office Supplies 6,964                                   6,830                                (134)                         
Other Expenses 3,671                                   -                                     (3,671)                      
Payroll Taxes 73,035                                 79,882                              6,847                       
Postage and Delivery 1,434                                   2,249                                815                          
Professional Services 129,839                               68,795                              (61,044)                    
Program Expenses 173,728                               105,286                            (68,442)                    
Rent Expense -                                        199,319                            199,319                   
Repairs and Maintenance 43,490                                 40,098                              (3,392)                      
Salaries and Wages 941,097                               853,869                            (87,228)                    
Staff Appreciation 7,107                                   6,370                                (737)                         
Staff Development 2,072                                   6,779                                4,707                       
Storage 3,525                                   2,700                                (825)                         
Transportation 16,928                                 16,460                              (468)                         
Travel 4,969                                   4,269                                (700)                         
Vehicle Costs 23,467                                 20,719                              (2,748)                      

Habitat for Humanity Collin County
Statements of Activities

For the Nine Months Ended March 31, 2025 and March 31, 2024
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March 31, 2025 March 32, 2024 Variance

Habitat for Humanity Collin County
Statements of Activities

For the Nine Months Ended March 31, 2025 and March 31, 2024

Utilities 77,661                                 106,657                            28,996                     
Workers Compensation 15,191                                 20,941                              5,750                       
TOTAL EXPENSES 3,021,505                            2,849,255                         (172,250)                 

CHANGE IN NET ASSETS (416,285)                              232,752                            (649,037)$               

Net Assets, Beginning 4,978,025                            5,145,168                         

Net Assets, Ending 4,561,740$                         5,377,920$                       
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March 31, 2025 March 32, 2024 Variance

REVENUES
Unrestricted Contributions 220,789$                             513,918$                          (293,129)$               
Restricted Contributions -                                        127,805                            (127,805)                 
Foundation Contributions 50,200                                 -                                     50,200                     
Church Contributions 22,224                                 3,844                                18,380                     
Homes Sales 1,160,000                            588,976                            571,024                   
Grants Income 515,573                               290,099                            225,474                   
ReStore Income, Net 496,740                               207,179                            289,561                   
Other Income 76,041                                 698,444                            (622,403)                 
Interest Income 6,927                                   43,088                              (36,161)                    
Gain on Asset Sale -                                        67,156                              (67,156)                    
In-Kind Donations 56,726                                 541,498                            (484,772)                 

TOTAL REVENUES 2,605,220                            3,082,007                         (476,787)                 

EXPENSES
Advertising 51,714                                 30,168                              (21,546)                    
Benefits 19,193                                 38,966                              19,773                     
Board Related Expenses 256                                       641                                    385                          
Construction Expenses 991,179                               802,935                            (188,244)                 
Contract Labor 27,748                                 46,413                              18,665                     
Depreciation Expense 92,703                                 104,318                            11,615                     
Dues and Subscriptions 37,361                                 25,487                              (11,874)                    
Equipment 2,064                                   1,390                                (674)                         
Finance Charges and Fees 100,952                               106,589                            5,637                       
Food and Lodging 1,954                                   3,341                                1,387                       
Health Insurance 97,193                                 55,004                              (42,189)                    
HFHI Fee 7,600                                   25,000                              17,400                     
In-Kind Expense 4,075                                   16,050                              11,975                     
Insurance 56,842                                 47,489                              (9,353)                      
Leases 6,493                                   4,241                                (2,252)                      
Office Supplies 6,964                                   6,830                                (134)                         
Other Expenses 3,671                                   -                                     (3,671)                      
Payroll Taxes 73,035                                 79,882                              6,847                       
Postage and Delivery 1,434                                   2,249                                815                          
Professional Services 129,839                               68,795                              (61,044)                    
Program Expenses 173,728                               105,286                            (68,442)                    
Rent Expense -                                        199,319                            199,319                   
Repairs and Maintenance 43,490                                 40,098                              (3,392)                      
Salaries and Wages 941,097                               853,869                            (87,228)                    
Staff Appreciation 7,107                                   6,370                                (737)                         
Staff Development 2,072                                   6,779                                4,707                       
Storage 3,525                                   2,700                                (825)                         
Transportation 16,928                                 16,460                              (468)                         
Travel 4,969                                   4,269                                (700)                         
Vehicle Costs 23,467                                 20,719                              (2,748)                      

Habitat for Humanity Collin County
Statements of Activities

For the Nine Months Ended March 31, 2025 and March 31, 2024
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March 31, 2025 March 32, 2024 Variance

Habitat for Humanity Collin County
Statements of Activities

For the Nine Months Ended March 31, 2025 and March 31, 2024

Utilities 77,661                                 106,657                            28,996                     
Workers Compensation 15,191                                 20,941                              5,750                       
TOTAL EXPENSES 3,021,505                            2,849,255                         (172,250)                 

CHANGE IN NET ASSETS (416,285)                              232,752                            (649,037)$               

Net Assets, Beginning 4,978,025                            5,145,168                         

Net Assets, Ending 4,561,740$                         5,377,920$                       
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