“Exhibit A”

Total

Project Estimated Under Under Study/ Not
Number | Project Name Cost Construction | Bid | Design | Alignment | Funded
ST1722 | RIDGE ROAD - WILMETH TO BLOOMDALE $8,008,419 X
ST1842 | COLLIN MCKINNEY PARKWAY (EAST OF MISD SITE TO MCKINNEY RANCH) $2,500,000 X
ST2011 | INTERSECTION CAPACITY IMPROVEMENTS (US 380 & COMMUNITY) S$5,650,000 X
ST2013 | SILVERADO TRL LANES 3 & 4 (KENLEY - ROWLETT CREEK) $4,700,000 X
ST2015 | ELDORADO PKWY LANES 5 & 6 (RIDGE - HARDIN) $8,500,000 X
ST2016 | ELDORADO PKWY LANES 5 & 6 (ORION - RIDGE) $7,500,000 X
ST2017 | BLOOMDALE LANES 1 & 2 (CUSTER - RIDGE) $12,000,000 X
ST2105 | MEDICAL CENTER DR IMPROVEMENTS (FRISCO - SP399) $4,450,000 X
ST2106 | STONEBRIDGE DRIVE (US 380 - BLOOMDALE) $25,540,000 X
ST2227 | TAYLOR BURK EXT TO US 380 BYPASS $3,600,000 X
ST2228 | WILMETH ROAD EXTENSION (EAST OF SH 5) $5,250,000 X
ST2232 | COLLIN MCKINNEY PARKWAY (TINA-HARDIN) $3,000,000 X
ST2234 | LOWER 5 PLAZA $450,000 X
ST2303 | INTERSECTION CAPACITY IMPROVEMENTS (FY24) $1,500,000 X
ST2310 | LAUD HOWELL PARKWAY (TRINITY FALLS PARKWAY - HARDIN) $10,500,000 X
ST4229 | BLOOMDALE ROAD AND SPUR 195 REALIGNMENT $6,261,523 X
ST2514 | VENU - SUSET AMPHITHEATER CAPACITY IMPROVEMENTS $7,500,000 X
ST2515 | BLOOMDALE REALIGNMENT TO US 380 BYPASS $17,300,000 X

TOTAL:  $134,209,942
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