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TEL 972.377.7480  
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March 21, 2025 

 

Ken Carley 

McKinney National Airport 

1508 Industrial Blvd, Suite 201 

McKinney, TX 75069 

 

Re: McKinney National Airport (TKI) 

Eastside Development 

 Supplemental No. 1 

 

Dear Mr. Carley,  

 

Garver is pleased to submit this proposal to provide professional services relating to the improvements listed in 

“Exhibit A - Scope of Services” for the referenced project. 

 

COMPENSATION 

For the McKinney National Airport Eastside Development project supplemental no. 1, the not-to-exceed fee of 

$2,574,830.00 is based upon the scope of services provided in Appendix A. The new not-to-exceed contract 

amount will be $7880,140.00. A summary of the proposed changes associated with this supplemental are shown 

below: 

. 

Terminal Area (CMAR) FEE AMOUNT FEE TYPE 

Deduct Terminal Facility Design (Sprung) (165,800.00) LUMP SUM 

Deduct Design Evolution  ($240,000.00) LUMP SUM 

Subtotal (Deduct Terminal) ($405,800.00)  

Geotechnical (Terminal Apron & Support Facility) $46,830.00 LUMP SUM 

Revised Terminal Design Development (DD) $415,480.00 LUMP SUM 

Revised Terminal Construction Documents (CD) $581,750.00 LUMP SUM 

Construction Administration  $1,508,600.00 LUMP SUM 

Resident Project Representative (Airside Paving)  $229,840.00 HOURLY 

Closeout Services $85,530.00 LUMP SUM 

Subtotal (Add Terminal) $2,868,030.00  

   

FM 546 Connection   

Intersection Alternative Analysis (Conceptual) 76,100.00 LUMP SUM 

Traffic Intersection Control Report  36,500.00 LUMP SUM 

Subtotal (Add 546) $112,600.00  

   

   

TOTAL FEE $2,574,830.00 NOT-TO-EXCEED 
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If you have any questions or would like any additional information, please feel free to call me anytime at 214-619-

9023.  

 

Sincerely, 

GARVER 

 

 

 

Mitchell McAnally, PE, PMP 

Vice President 

 

Attachments:  Exhibit A – Scope of Services 

  Exhibit B – Fee Summary 

  Corgan Proposal 

  CDS Muery Proposal 
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EXHIBIT A 

SCOPE OF SERVICES – SUPPLEMENTAL NO 1 

 

* 
 
Generally, the Scope of Services includes the following professional services for improvements to the 
Eastside Development (CMAR) at McKinney National Airport. Improvements will consist primarily of a 
new 46,000 SF Commercial Passenger Terminal, aircraft parking apron, deicing pad, aircraft fueling 
facilities, Airline Support Facility, rental car parking lot, controlled access public parking, public roadway 
network around terminal area, site utilities, and a 4,000 SF airline support facility. The following is a 
summary of services for this agreement: 
 

• Project Administration  

• Geotechnical Services (Terminal Apron & Support Facility) 

• Design Services 
o Deduct Sprung Structure Design Services 
o Terminal & Support Facility 

 Additional Design Development (DD) 
 Additional Construction Documents (CD) 

o FM 546 Connection 
 Alternative Analysis 
 Traffic Intersection Control Report 

• Construction Administration Services 

• On-Site Resident Project Representative Services 

• Project Closeout Services 
 
1. PROJECT ADMINISTRATION  

 
1.1. Garver will serve as the Owner’s representative for the project and furnish consultation and 

advice to the Owner during the performance of this service.  Garver will attend conferences 
alone or with Owner’s representatives, local officials, state and federal agencies, and others 
regarding the scope of the proposed project, its general design, functions, and impacts. 

 
1.2. Garver will assist in development of grant reimbursement packets for review, execution, and 

submittal to FAA by the Owner.   
 
2. SURVEYING SERVICES 

 
2.1. Design Surveys.  Design surveys will not be included in these scope of services 

 
2.2. Property Surveys.  Property surveys will not be included in this scope of services. 

 
 
3. GEOTECHNICAL SERVICES 

 
3.1. Terracon as a subconsultant to Garver, will be responsible for obtaining, interpreting, and 

evaluating geotechnical data necessary for the design of this project. Geotechnical services 
will be provided for additional recommendations for the terminal apron and the airline support 
facility. 
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4. DESIGN SERVICES 

 
4.1. General: Garver will prepare detailed construction drawings, specifications, instructions to 

bidders, and general provisions and special provisions, all based on guides furnished to 
Garver by the Owner and FAA, or internally developed by Garver. Contract Documents (Plans, 
Specifications, and Estimates) will be prepared for award of one (1) construction contract. 
These designs shall conform to the standards of practice ordinarily used by members of 
Garver’s profession practicing under similar conditions and shall be submitted to the City of 
McKinney from which approval must be obtained.  

 
4.2. Original Contract Design Scope Revisions. Original design contract for the Terminal facility 

was based upon a 30,000 square-foot Sprung type structure. During schematic design 
development, it was determined by all parties a Sprung structure would not be sufficient for 
TSA / Airline requirements. A 46,000 square-foot tilt-wall type facility was proposed and would 
require modification of the original design scope. The original design development and 
construction document phase was modified to become a schematic design phase to evaluate 
floor plan alternatives suitable for TSA and the airlines. Design evolution amount has been 
reduced to eliminate the contingency of the project. 

 
4.3. Design Development and Construction Documents. Updated design development and 

construction documents are based on a 46,000 square-foot terminal facility and the addition 
of a 4,000 SF airline support facility near the new fuel farm. Detailed items within the scope 
are included within the included Corgan proposal 

 
4.4. FM 546 Layout Alternatives. Intersection layout alternatives were evaluated that were beyond 

the scope of the original contract or required as a part of the environmental assessment. 
Conceptual design was performed to validate a roundabout, 3-legged intersection, and 
standard signalized intersection. In addition to the intersection layout alternatives, an 
intersection control evaluation report was developed outside of the requirements from the 
environmental assessment and original contract.  

 
4.5. FM 546 Intersection Control Evaluation Report. Conduct the Intersection Control Evaluation 

(ICE) analysis and determine a context-sensitive intersection control strategy that meets the 
project’s purpose and need, fits the intersection location’s context classification, provides safe 
travel facilities for all road users, and reflects the overall best value. The ICE work shall be 
performed in accordance with all applicable manuals, guidelines, standards, handbooks, 
procedures, and current design memorandums, as suggested by the Federal Highway 
Administration (FHWA). 
 

4.6. Owner / Agency Coordination: Garver’s project manager and/or design team will coordinate 
with the Owner as necessary to coordinate design decisions, site visits, document 
procurement, or other design needs. 

 
 
5. CONSTRUCTION ADMINISTRATION SERVICES 

 

5.1. Upon completion of bidding services, Garver shall begin the construction phase of the work 
and will accomplish the tasks further described below. 

 

5.2. Issued for Construction (IFC) Documents 
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5.2.1. Garver will compile bid addendums and any other necessary plan changes due to post-
bid project updates and/or funding changes into a final Issued for Construction (IFC) set 
of plans and specifications.  

 
5.3. Construction Management Plan 

 
5.3.1. Garver will prepare a "Construction Management Plan" to be submitted to the Federal 

Aviation Administration (FAA) for approval. At a minimum, the plan shall list key 
construction personnel, qualifications of construction management personnel, and 
materials quality assurance information.  The plan will be reviewed by the FAA project 
manager and must be approved along with the final plans and specifications for 
construction. 

 
5.4. Submittals 

 
5.4.1. Garver will evaluate and respond to construction material submittals and shop drawings. 

Corrections or comments made by Garver on the shop drawings during this review will 
not relieve Contractor from compliance with requirements of the drawings and 
specifications. The check will be for review of general conformance with the design 
concept of the project and general compliance with the information given in the contract 
documents. The Contractor will be responsible for confirming and correlating all quantities 
and dimensions, selecting fabrication processes and techniques of construction, 
coordinating his work with that of all other trades, and performing his work in a safe and 
satisfactory manner. Garver’s review shall not constitute approval of safety precautions 
or constitute approval of construction means, methods, techniques, sequences, 
procedures, or assembly of various components. When certification of performance 
characteristics of materials, systems or equipment is required by the Contract 
Documents, either directly or implied for a complete and workable system, Garver shall 
be entitled to rely upon such submittal or implied certification to establish that the 
materials, systems or equipment will meet the performance criteria required by the 
Contract Documents. 

 
5.5. Notice to Proceed & Preconstruction Meeting  

 
5.5.1. Garver will issue a Notice to Proceed letter to the Contractor and attend preconstruction 

meeting. Garver will provide meeting minutes for submission to all parties at the 
conclusion of the meeting. 

 
5.6. Progress Meetings 

 
5.6.1. As a minimum, Garver’s Project Manager and Resident Project Representative (RPR) 

will attend weekly progress meetings with the Owner and Contractor. It is expected that 
85 weekly meetings will be held on-site. To the extent possible, progress meetings and 
visits to the site of the work should be scheduled to coincide with each new phase of 
construction, scheduled FAA inspections, and other times when Garver’s presence is 
desirable. Garver’s project engineer or his qualified representative will be available at all 
times work is in progress for telephone contact by the RPR or Owner’s on-site 
representatives. Garver’s project engineer shall direct, supervise, advise, and counsel 
the Resident Project Representative and construction observation personnel in the 
accomplishment of Garver’s duties.  Garver will prepare for and attend any utility pre-
construction meetings as required. 

 
5.7. Owner Coordination 
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5.7.1. Garver will consult with and advise the Owner during the construction period. Garver will 

submit, when requested by the Owner, written reports to the Owner on the progress of 
the construction including any problem areas that have developed or are anticipated to 
develop.  In addition, Garver shall supply to Owner such periodic reports and information 
as may be required by the FAA, including FAA Form 5370-1, Construction Progress and 
Inspection Report, or equivalent form to the Owner on a weekly basis. 

 
5.8. RFIs 

 
5.8.1. Garver will issue instructions to the Contractor on behalf of the Owner and issue 

necessary clarifications (respond to RFIs) regarding the construction contract 
documents. 

 
5.9. Progress Payments 

 
5.9.1. Garver will review Contractor’s progress payment requests based on the actual quantities 

of contract items completed and accepted and will make a recommendation to the Owner 
regarding payment.  Garver’s recommendation for payment shall not be a representation 
that Garver has made exhaustive or continuous inspections to (1) check the quality or 
exact quantities of the Work; (2) to review billings from Subcontractors and material 
suppliers to substantiate the Contractor’s right to payment; or (3) to ascertain how the 
Contractor has used money previously paid to the Contractor. 

 
5.10. Payroll Reviews 

 
5.10.1. Garver will assist the Owner in the observation of the Contractor’s operations for proper 

classification of workers, review of the Contractor’s payroll as necessary to determine 
compliance with Davis Bacon requirements, and conduct contractor employee interviews 
to determine compliance with Davis Bacon requirements. Garver will keep the 
Contractor’s payroll records on file demonstrating compliance with the Davis Bacon 
requirements. In addition, Garver will monitor the contractor’s posting of the required EEO 
notice and provide general oversight of any obvious instance of a segregated workplace.  
Garver will submit Contractor’s certified payroll records to Owner at the completion of the 
project. 

 
5.11. DBE Compliance 

 
5.11.1. Garver will assist the Owner in the review of the Contractor’s compliance with the DBE 

goals established during bidding including preparing the monthly DBE payment log. 
 
5.12. Record Drawings 

 
5.12.1. Garver will maintain a set of working drawings and provide information for preparation 

of record drawings of the completed project. This information will be incorporated into 
final record drawings completed as part of Closeout Services and final record drawings 
will be provided to the Owner after project completion.  Garver shall prepare a set of utility 
record drawings and prepare and furnish record drawings to local utilities as required.  

 
5.13. Change Orders  

 
5.13.1. When authorized by the Owner, Garver will prepare change orders or supplemental 

agreements for changes in the work from that originally provided for in the construction 
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contract documents.  If redesign or substantial engineering or surveying is required in the 
preparation of these change order documents, the Owner will pay Garver an additional 
fee to be agreed upon by the Owner and Garver.  

 
5.14. Final Inspection  

 
5.14.1. Garver will participate in a pre-final walkthrough with the Owner. Garver will also 

participate in a final project inspection with the Owner and Contractor, prepare a punch 
list, review final project closeout documents, and submit the final pay request. 

 
6. ON-SITE RESIDENT PROJECT REPRESENTATIVE SERVICES 

 
6.1. Garver will provide full-time Resident Project Representative (RPR) services for twenty-six 

(26) weeks during aircraft apron paving operations. The proposed fee is based on 
approximately 40 hours per week during the airfield paving operations for the RPR. If the 
construction time extends beyond the time established in this agreement or if the Owner 
wishes to increase the time or frequency of the observation, the Owner will pay Garver an 
additional fee agreed to by the Owner and Garver. All RPR personnel shall have the 
appropriate experience and qualifications. 
 

6.2. During the construction period, Garver’s RPR will provide or accomplish the following: 
 

• Consult with and advise the Owner during the construction period.  Garver will submit, 
when requested by the Owner, written reports to the Owner on the progress of the 
construction including any problem areas that have developed or are anticipated to 
develop.  In addition, Garver shall supply to the Owner such periodic reports and 
information as may be required by the FAA 

• As necessary, conduct safety meetings with the Contractor. 

• Coordinate with the firm providing construction materials quality assurance testing.  
Coordinate with this firm to ensure that all material tests required for construction are 
scheduled and accomplished in a manner that will not delay the Contractor unnecessarily 
and will meet specification requirements as to location and frequency. 

• Perform intermediate inspections in advance of the final inspection. 

• Maintain a file of quantities incorporated into the work, test reports, certifications, shop 
drawings and submittals, and other appropriate information. 

• In accordance with FAA AC 150/5370-12A, maintain a project diary which will contain 
information pertinent to each site visit. 

• Administer the “Construction Management Plan” prepared by Garver. 

• Monitor the contractor’s conformance to the approved construction safety and phasing 
plan. 

• Prepare a Construction Materials Quality Control Summary. At a minimum, the summary 
shall include a list of all tests performed showing the date, location, pass or fail, results of 
retests, and whether the test is eligible or ineligible under the A.I.P. program.  The 
Summary will include a certification that all testing was completed in accordance with the 
"Construction Management Plan." 

 
6.3. In performing construction observation services, Garver will endeavor to protect the Owner 

against defects and deficiencies in the airside paving work of the Contractor(s); but Garver 
does not guarantee the performance of the Contractor(s), nor is Garver responsible for the 
actual supervision of construction operations.  Garver does not guarantee the performance of 
the contracts by the Contractors nor assume any duty to supervise safety procedures followed 
by any Contractor or subcontractor or their respective employees or by any other person at 
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the job site.  However, if at any time during construction Garver observes that the Contractor’s 
work does not comply with the construction contract documents, Garver will notify the 
Contractor of such non-compliance and instruct him to correct the deficiency and/or stop work, 
as appropriate for the situation. Garver will also record the observance, the discussion, and 
the actions taken. If the Contractor continues without satisfactory corrective action, Garver will 
notify the Owner immediately, so that appropriate action under the Owner’s contract with the 
Contractor can be taken. 

 
7. MATERIALS TESTING SERVICES 

 

7.1. Materials testing services are not included in these scope of services. 
 

8. PROJECT CLOSEOUT SERVICES 
 

8.1. At the conclusion of construction, Garver will assist the Owner with project closeout by 
providing a final project report which will include all necessary documents required for FAA 
grant closeout. Closeout documentation will be provided within 90 days of the final payment 
to the Contractor. Garver will also update the airport’s ALD to show the completed project as 
“existing” and coordinate the submission of the updated ALD through OE/AAA. 

 
9. PROJECT DELIVERABLES 
 

9.1. The following deliverables will be submitted to the parties identified below. Unless otherwise 
noted below, all deliverables shall be electronic.  

 

• Design Development (60%) Plans and Specifications to the Owner and Contractor.  

• Review Package (90%) Plans and Specifications to the Owner and Contractor. 

• Issued for Permit (100%) Plans and Specifications to the Owner and Contractor. 

• Issued for Construction Plans and Specifications to the Owner and Contractor. 
o Three hard copies to the Contractor 

• Construction Management Plan to the Owner 

• Reviewed submittals to the Contractor. 

• Record Plans and Specifications to the Owner and FAA. 
o One hard copy to the Owner.  

• Other electronic files as requested.  
 
10. ADDITIONAL SERVICES 
 

10.1. The following items are not included under this agreement but will be considered as additional 
services to be added under Amendment if requested by the Owner.  

 

• Redesign for the Owner’s convenience or due to changed conditions after previous 
alternate direction and/or . Changes conditions may include, but are not limited to major 
changes to pavement, building, or utility alignments.  

• Deliverables beyond those listed herein. 

• Engineering, architectural, or other professional services beyond those listed herein. 

• Retaining walls or other significant structural design.  

• Preparation of a Storm Water Pollution Prevention Plan (SWPPP).  The construction 
contract documents will require the Contractor to prepare, maintain, and submit a SWPPP 
to TCEQ 

• On-Site Construction Observation for work beyond airfield paving operations 

• Construction Materials Testing. .  
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• Coordination with FEMA and preparation/submittal of a CLOMR and/or LOMR. 

• Services after construction, such as warranty follow-up, operations support, and Part 139 
inspection support.  

 
11.  SCHEDULE 
 

11.1. Garver shall begin work under this Agreement upon execution of this Agreement and shall 
complete the work within a mutually agreeable schedule with the Owner.  

 
 



APPENDIX B

McKinney National Airport 

Eastside Development 

TOTAL ORIGINAL Contract 5,305,310.00$                    

SUPPLEMENTAL NO. 1 FEE 2,574,830.00$                    

REVISED Contract Amount 7,880,140.00$                    

Terminal Area (CMAR)

Deduct Service Total Fee

Terminal Facility Design (Sprung) (165,800.00)$                      
Design Evolution (240,000.00)$                      
Total for Deduct Services (405,800.00)$                      

Add Service Total Fee

Geotechnical (Terminal Apron & Support Facility) 46,830.00$                         
Revised Design Development (DD) 415,480.00$                       

 $                      581,750.00 
Construction Administration  $                   1,508,600.00 

 $                      229,840.00 
Closeout Services  $                        85,530.00 
Total for Services 2,868,030.00$                    

FM 546 Connection

Add Service Total Fee

Intersection Alternative Analysis (Conceptual) 76,100.00$                         
Intersection Control Evaluation Report 36,500.00$                         
Total for Services 112,600.00$                       

Revised Construction Documents (CD)

Resident Project Representative (Airside Paving)



McKinney National Airport 

Additional Terminal Apron & Support Facility
 

Geotechnical

WORK TASK DESCRIPTION E-6 E-5 E-4 E-3 E-2 E-1 D-4 T-3 C-3 AM-3

hr hr hr hr hr hr hr hr hr hr

1. Project Administration

Coordinate with Geotechnical Subconsultant 4

Develop Geotechnical Field Work Exhibits 1 2 6

Site Visit During Field Work 6

Geotechnical Report Review 4 2 2

Correspondence for Design Input 4 2

Subtotal - Project Administration 0 8 7 12 6 0 0 0 0 0

Hours 0 8 7 12 6 0 0 0 0 0

SUBTOTAL - SALARIES: $8,447.00

DIRECT NON-LABOR EXPENSES

Computer Modeling $70.00

Document Printing/Reproduction/Assembly $53.00

Travel Costs $80.00

SUBTOTAL - DIRECT NON-LABOR EXPENSES: $203.00

SUBTOTAL: $8,650.00

SUBCONSULTANTS FEE (Terracon): $38,180.00

TOTAL FEE: $46,830.00



McKinney National Airport 

Terminal & Support Facility
 

Revised Design Development (DD)

WORK TASK DESCRIPTION E-6 E-5 E-4 E-3 E-2 S-4 D-4 T-3 C-3 AM-3

hr hr hr hr hr hr hr hr hr hr

1. Project Administration

Project Management (1hr/week; 12 weeks) 12

Subtotal - Project Administration 12 0 0 0 0 0 0 0 0 0

2. Structural Engineering

Coordination with Building Supplier 2 6

Column Moment Calculation Reviews 2 8

Foundation Design and Calculations 2 10

Building Slab Foundation Design and Calculations 2 8

Design Development (DD) Plans

Foundation Plans 1 4

Foundation Details 1 4

Column Layout Plans 1 3

Column Details 1 6

Develop DD Technical Specifications 4

Develop DD Supplemental Specifications 2

Internal Quality Control (QC) Review 4 4

Incorporate QC Review Comments 1 2

Attend DD Plan Review Meeting 4

Incorporate DD Owner/FAA Review Comments 1 2

Subtotal - Structural Engineering 4 4 0 0 0 20 53 0 4 0

Hours 16 4 0 0 0 20 53 0 4 0

SUBTOTAL - SALARIES: $24,520.00

DIRECT NON-LABOR EXPENSES

Document Printing/Reproduction/Assembly $280.00

Computer Modeling/Software Use $100.00

Travel Costs $0.00

SUBTOTAL - DIRECT NON-LABOR EXPENSES: $380.00

SUBTOTAL: $24,900.00

SUBCONSULTANTS FEE

Corgan (Architecture) $175,210.00

Henderson (MEP, IT/Security) $170,660.00

WJE (Code Compliance & Roofing) $44,710.00

SUBTOTAL - SUBCONSULTANTS: $390,580.00

TOTAL FEE: $415,480.00



McKinney National Airport 

Terminal & Support Facility
 

Revised Construction Documents (CD)

WORK TASK DESCRIPTION E-6 E-5 E-4 E-3 E-2 S-3 D-4 T-3 C-3 AM-3

hr hr hr hr hr hr hr hr hr hr

1. Project Administration 

Project Management (1hr/week; 8 weeks) 8

Subtotal - Project Administration 8 0 0 0 0 0 0 0 0 0

2. Structural Engineering

Foundation Design Updates 2 8

Building Slab Foundation Updates 2 8

Construction Documents (CD) Plans

Foundation Plans 1 4

Foundation Details 1 4

Column Layout Plans 1 2

Column Details 1 4

Develop CD Technical Specifications 4

Develop CD Supplemental Specifications 4

Internal Quality Control (QC) Review 2 2

Incorporate QC Review Comments 1 3

Attend CD Plan Review Meeting 4

Incorporate CD Owner/FAA Review Comments 1 2

Subtotal - Structural Engineering 4 2 0 0 0 18 35 0 2 0

Hours 12 2 0 0 0 18 35 0 2 0

SUBTOTAL - SALARIES: $16,420.00

DIRECT NON-LABOR EXPENSES

Document Printing/Reproduction/Assembly $160.00

Computer Modeling/Software Use $100.00

Travel Costs $0.00

SUBTOTAL - DIRECT NON-LABOR EXPENSES: $260.00

SUBTOTAL: $16,680.00

SUBCONSULTANTS FEE

Corgan (Architecture) $310,780.00

Henderson (MEP, IT/Security) $211,140.00

WJE (Code Compliance & Roofing) $43,150.00

SUBTOTAL - SUBCONSULTANTS: $565,070.00

TOTAL FEE: $581,750.00



McKinney National Airport 

Terminal Area (CMAR)
 

Construction Administration

WORK TASK DESCRIPTION E-6 E-5 E-4 E-3 S-4 AM-6 AM-3 C-3 P-3 T-3

hr hr hr hr hr hr hr hr hr hr

1. Project Administration 

Project / Subconsultant Management 40 20

Weekly In-Person Progress Meetings (85 weeks) 40 170 425 20 20

Monthly Site Visits (20 months) 60 120 80 40

Prepare IFC Plans and Specs and submit to Contractor 80 60 120 40 80

Prepare and Distribute Notice To Proceed 2 4

Prepare for Preconstruction Meeting 8

Attend Preconstruction Meeting 4 8 4 2 4

Review Contractor Pay Applications (20) 40

TSA Coordination 40 170

FAA Coordination 20

Airline Coordination 40 170

City of McKinney Coordination 40 85

Part 139 Implementation 80 40

Develop and Maintain Submittal Log 80

Review Change Orders requests 20 40

Response to Contractor Inquiries 170 40 170 60 40

Certified Payroll Reviews 20 170

DBE Compliance 20 60

Shop Drawings/Submittal Review & Responses 60 40 80 60 20

QA Test Results Review 85

Airline / TSA Operational Readiness Coordination 40 80

Photometric Testing 16 24

Punchlist Coordination 40 40 16 24

Subtotal - Project Administration 404 783 172 1092 262 504 234 0 80 160

Hours 404 783 172 1092 262 504 234 0 80 160

SUBTOTAL - SALARIES: $1,049,461.00

DIRECT NON-LABOR EXPENSES

Document Printing/Reproduction/Assembly $579.00

Computer Modeling/Software Use $900.00

Travel Costs $4,800.00

SUBTOTAL - DIRECT NON-LABOR EXPENSES: $6,279.00

SUBTOTAL: $1,055,740.00

SUBCONSULTANTS FEE

Corgan (Architecture) $246,030.00

Henderson (MEP, IT/Security) $167,150.00

WJE (Code Compliance & Roofing) $10,930.00

CDS Muery (Fueling) $28,750.00

SUBTOTAL - SUBCONSULTANTS: $452,860.00

TOTAL FEE: $1,508,600.00



McKinney National Airport 

Terminal Area (CMAR)
 

Construction Administration

WORK TASK DESCRIPTION E-6 E-5 E-4 E-3 S-4 AM-6 AM-3 C-3 P-3 T-3

hr hr hr hr hr hr hr hr hr hr

2. Airside Resident Project Representative

Airfield Paving Resident Project Representative (26 Weeks - 40 
hours/week) 1040

Subtotal - Airside Resident Project Representative 0 0 0 0 0 0 0 1040 0 0

Hours 0 0 0 0 0 0 0 1040 0 0

SUBTOTAL - SALARIES: $229,840.00

DIRECT NON-LABOR EXPENSES

Document Printing/Reproduction/Assembly

Computer Modeling/Software Use $0.00

Travel Costs $0.00

SUBTOTAL - DIRECT NON-LABOR EXPENSES: $0.00

SUBTOTAL: $229,840.00

SUBCONSULTANTS FEE

SUBTOTAL - SUBCONSULTANTS: $0.00

TOTAL FEE: $229,840.00



McKinney National Airport 

Terminal Area (CMAR)
 

Closeout Services

WORK TASK DESCRIPTION E-6 E-5 E-4 E-3 S-4 AM-6 AM-3 C-3 T-3
 - Select 

Category -

hr hr hr hr hr hr hr hr hr hr

1. Project Administration

Project / Subconsultant Management 8

Final Project Inspection 4 10

Review and submit final construction pay application 2 8

Submit Summary of Project Costs 2

Submit Updated Airport Signage and Marking Plan 12 16

Provide Sponsor Certification for Construction Project Final Acceptance 2 4

Assemble Post Construction Photographs 8 20

Submit Final Testing and Quality Control Report

Submit Final Construction Report (FAA Form 5110-17) 1 8

Complete Record Drawings and Submit to the City of McKinney and FAA 16 8 24 16 40

Submit Approved material submittals to City of McKinney 4

Coordinate Spare Parts and O&M Manuals 16

Subtotal - Project Administration 7 50 36 48 16 8 24 0 40 0

Hours 7 50 36 48 16 8 24 0 40 0

SUBTOTAL - SALARIES: $62,169.00

DIRECT NON-LABOR EXPENSES

Document Printing/Reproduction/Assembly $331.00

Computer Modeling/Software Use $500.00

Travel Costs $200.00

SUBTOTAL - DIRECT NON-LABOR EXPENSES: $1,031.00

SUBTOTAL: $63,200.00

SUBCONSULTANTS FEE:

Corgan (Architecture) $12,950.00

Henderson (MEP, IT/Security) $8,800.00

WJE (Code Compliance & Roofing) $580.00

CDS Muery (Fueling) $0.00

SUBTOTAL - SUBCONSULTANTS: $22,330.00

TOTAL FEE: $85,530.00



McKinney National Airport 

FM 546 Intersection Connection
 

Intersection Control Evaluation Report (ICE)

WORK TASK DESCRIPTION E-6 E-5 E-4 E-3 E-2 E-1 D-3 T-3 C-3 AM-3

hr hr hr hr hr hr hr hr hr hr

1. Project Administration 

Project Management (1hr/week; 12 weeks)

Internal Weekly Progress Meetings (12 weeks) 12

Subtotal - Project Administration 0 0 0 12 0 0 0 0 0 0

2. Civil Engineering

Coordination with City of McKinney / TxDOT 24

Traffic Modeling Volume Updates 24

Evaluate Traffic Modeling Results 16

Develop Draft ICE Report 48

Internal Quality Control (QC) Review 8 8

Incorporate QC Review Comments 12

Subtotal - Civil Engineering 0 8 0 132 0 0 0 0 0 0

Hours 0 8 0 144 0 0 0 0 0 0

SUBTOTAL - SALARIES: $35,752.00

DIRECT NON-LABOR EXPENSES

Document Printing/Reproduction/Assembly $198.00

Computer Modeling/Software Use $500.00

Travel Costs $50.00

SUBTOTAL - DIRECT NON-LABOR EXPENSES: $748.00

SUBTOTAL: $36,500.00

SUBCONSULTANTS FEE: $0.00

TOTAL FEE: $36,500.00



McKinney National Airport 

FM 546 Intersection Connection
 

Intersection Alternative Analysis

WORK TASK DESCRIPTION E-6 E-5 E-4 E-3 E-2 E-1 D-3 T-3 C-3 AM-3

hr hr hr hr hr hr hr hr hr hr

1. Project Administration 

Project Management (1hr/week; 12 weeks) 12 12

Internal Weekly Progress Meetings (12 weeks) 12 12 12

Subtotal - Project Administration 12 0 24 0 12 0 0 12 0 0

2. Civil Engineering

Coordination with City of McKinney 2 8 2

Coordination with AHJ 4 4

Develop Conceptual Geometric Layout Alternatives 2 8 24 40

Develop Conceptual Marking Plan 4 12 16

Develop Conceptual Design Modeling 1 8 24 8

Develop Conceptual Drainage Analysis 14 4 16 8

Develop Conceptual Quantities 1 8 8

Develop Conceptual Opinion of Probable Construction Costs 2 4

Internal Quality Control (QC) Review 8

Incorporate QC Review Comments 4 16 16

Subtotal - Civil Engineering 0 27 43 0 110 0 0 96 0 0

Hours 12 27 67 0 122 0 0 108 0 0

SUBTOTAL - SALARIES: $75,750.00

DIRECT NON-LABOR EXPENSES

Document Printing/Reproduction/Assembly $170.00

Computer Modeling/Software Use $100.00

Travel Costs $80.00

SUBTOTAL - DIRECT NON-LABOR EXPENSES: $350.00

SUBTOTAL: $76,100.00

SUBCONSULTANTS FEE: $0.00

TOTAL FEE: $76,100.00
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17 March 2025 

 

Mitchell McAnally 

Aviation Region Leader 

Garver 

1508 Industrial Blvd.  

McKinny, TX, 75069 

 

 

Re:  Proposal for TKI Terminal Building_R1 

 

Dear Mitchell: 

 

Thank you for the opportunity to provide this proposal for design and construction phase services for the 

TKI – McKinny National Airport. The following outline and appendices further detail our understanding of 

the project's scope and design services required.  

 

1.0 PROJECT SCOPE 

1.1 Project Requirements. We understand the general scope of the project to include continued 

design services for a new Terminal Building as planned in Schematic Design. This proposal also 

includes an additional facility for the storage of parts. The following images outline the proposed 

plan for the terminal building and basis of design for the storage building. 

  

TKI Terminal Plan 
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TKI – Storage Facility Basis of Design 

1.2 Project Budget and Completion Date. We understand the current project budget is $20,000,000, 

and the target for substantial completion to be on October, 2026.  

 

2.0 SCOPE OF SERVICES 

2.1 Project Team  

The Prime firm for this scope of services is Garver Engineering. Garver will also be self performing 

Structural and Civil Engineering Professional Services. Corgan is the Architect of Record and has 

included the following consultants within our contract to Garver.  

Primary Consultant Scope Firm Proposed 

Architectural, Interior Design, Signage and Wayfinding Corgan 

MEP / FP / Low Voltage (IT/Telco) / Security Henderson 

Code and Life Safety / Envelope and Roofing WJE 

 

2.2 Project Schedule:  

Task-Traditional Design Approach Date Issued 

Design Development (DD-60%) Design    5/1/2025 

Review Package (90%) Design 8/4/2025 

Construction Documents (CD-100%) Design   9/4/2025 

Contract Administration Sept 25 – Oct. 26 

Project Close Out  Oct. 26 
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2.3 Project Phase and Deliverables  

Design Development (DD-60%) Design 

▪ Purpose for this deliverable is to coordinate with the Swinerton regarding:  

– Material and envelope systems refinement 

– Signage and Wayfinding development 

– MEP / FP systems refinement 

– IT / Special Systems and Low Voltage refinement 

– Code / ADA requirement evaluation 

– Tenant coordination (Owner / TSA / Airline) 

– BIM development and management 

– Risk management 

– Budget reconciliation  

– Long lead item review 

– Constructability review 

▪ Typical Baseline Deliverables provided in digital format: 

– Plans (all disciplines), Sections and Elevations 

– Enlarged Plans, Wall Sections 

– Diagrammatic layouts of building systems to fix and describe the size and character of 

the Project as to architectural, structural, mechanical and electrical systems, and other 

appropriate elements. 

Review Package (90%) Design 

▪ Purpose for this package is to provide the City of McKinney and Authorities having 

Jurisdiction an opportunity to review and comment on the drawing packages. This will allow 

for comments to be addressed before issuing the 100% Construction Document set.  

– To illustrate and describe the further development of the approved Design Development 

Documents  

▪ Typical Baseline Deliverables at 90% level of completeness delivered in digital format: 

– Continued development from 60% DD level scope of drawings 

– Inclusion of Owner and/or Contractor comments 

– Drawings and Specifications setting forth in detail the quality levels and performance 

criteria of materials and systems and other requirements for the construction of the Work 

– Design requirements of governmental authorities having jurisdiction over the project  
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– Project manual that includes the Conditions of the Contract for Construction and 

Specifications, and may include bidding requirements and sample forms 

Construction Documents (CD 100%) Design 

– Purpose of this package is to illustrate and describe the further development of the 

approved Design Development Documents and address comments from the City of 

McKinney as well as the Contractor. 

▪ Typical Baseline Deliverables provided in digital format:  

– Drawings and Specifications setting forth in detail the quality levels and performance 

criteria of materials and systems and other requirements for the construction of the Work 

– Design requirements of governmental authorities having jurisdiction over the project  

– Project manual that includes the Conditions of the Contract for Construction and 

Specifications, and may include bidding requirements and sample forms 

 

Contract Administration (CA) 

▪ Purpose for this phase of services is to provide traditional administration of the contract 

between the Owner and the Contractor as set in the General Conditions of the contract. 

Services will be provided through Corgan for services outlined in this proposal. These 

services do not include Structural Engineer or Civil Engineering scopes of work.  

▪ Typical Baseline Deliverables delivered in digital format: 

– Visit the site at intervals appropriate to the stage of construction, providing observations 

reports noting variances where quality and progress of the work are not within general 

conformance of the contract documents. 

– Respond to requests for information (RFIs) and review construction submittals. 

– Review substitutions requests and provide recommendations when there is a variance 

from the contract documents. 

– Maintain records of submittals and changes to the work. 

Project Close Out 

– Purpose of this phase is to establish the date or dates of Substantial Completion and the 

date of final completion. This also sets the warranty periods for the project. 

▪ Typical Baseline Deliverables provided in digital format:  

– Certificate of substantial completion 

– Samples and material selections 

– Record Documents 
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3.0 FEE PROPOSAL  

3.1 Professional Service Fee  

We propose to provide the services as described in section 2.3 as follows. 

▪ Total Lump sum fee of $1,219,200.00 

▪ Breakdown of fees: as a change order to our current contract. 

DD Phase: 

Firm Proposed Fee 

Corgan $   152,360.00 

Henderson Engineering $   148.400.00 

WJE $     38,880.00 

Total $   339,640.00 

CD Phase: 

Firm Proposed Fee 

Corgan $   270,240.00 

Henderson Engineering $   183.600.00 

WJE $     37,520.00 

Total $   491,360.00 

CD & Close Out Phase: 

Firm Proposed Fee 

Corgan $   225,200.00 

Henderson Engineering $   153.000.00 

WJE $     10,000.00 

Total $   388,200.00 

Total by Firm 

Firm Proposed Fee 

Corgan $   647,800.00 

Henderson Engineering $   485,000.00 

WJE $     86,400.00 

Total $1,219,200.00 

 

3.2 Reimbursables  

Reimbursable Expenses are included in the Lump Sum noted above. Reimbursables include: 

▪ Printing, reproductions, plots, and standard form documents. 

▪ Basic Renderings and presentation materials required by the Owner for the Project.  

o 10 Renderings – non photoreal 

o Plans and finish materials 
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4.0 CLARIFICATIONS AND EXCLUSIONS   

4.1 This proposal is limited to the Scope of Services defined in this Base Proposal and Appendices. 

The following are clarifications and exceptions to this proposal. Please note these services can be 

provided if required as an additional service.  

▪ Photoreal renderings by Corgan MediaLab 

▪ Physical models can be provided as additional services. 

▪ Bid negotiation and bid evaluation support services. 

▪ Structural Engineering; Civil Engineering; Geotechnical Analysis and Survey services 

▪ Sustainability design and tracking services for LEED requirements 

▪ Site Acoustical design to meet AHJ requirements is not included.  

▪ This Proposal includes BIM modeling up to the Level of Development (LOD) 300 per AIA 

E203-2013/G202-2013 and the AIA “Guide, Instructions & Commentary to the 2013 AIA 

Digital Practice Documents”.  BIM coordination for detailed resolution of clashes within the 

model is excluded from this Proposal, however an additional proposal can be provided upon 

request for this service. 

▪ Cost estimating services are not included in this Proposal. 

▪ Design changes required by Client, causing additional work can be addressed as an 

Additional Service via the Change Order Process. 

▪ Meetings for GC BIM Coordination and clash resolution are not included in this Proposal. 

▪ Building management & automation, fire protection, fire alarm, lighting control and lightning 

protection specifications will be performance based.  The selected provider, contractor or 

manufacturer will be responsible for detailed design, shop drawings and required permitting 

documentation. 

▪ The Project Development Area is assumed to be zoned for the intended use.  Re-zoning 

labor and fees are not included in this Proposal. 

▪ Contractor phasing or construction means and methods are excluded from this proposal. 

4.2 Owner / Prime Provided Information.   

▪ Available Programming Documents and flight schedules used to determine passenger 

processes and building program 

▪ Civil Site Surveys, Landscape Surveys and Alta Surveys 

▪ Documentation relating to previous coordination with local Authorities Having Jurisdiction 

(AHJs) 

▪ Documentation relating to previous coordination with local utilities 
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Thank you again for the opportunity to provide Garver with the proposal for professional design and 

construction phase services.  Our team is available to start work immediately upon acceptance of this 

proposal.  Please let us know if you have any questions and we look forward to working with you again.  

 

Sincerely, 

 
 

 

 

Ross Payton, AIA, LEED AP 

Principal 

Corgan 

 

Appendix:  

Appendix A: Consultant Proposals to Corgan 






	TKI - Eastside Development - Garver Proposal - Supp No 1 2025-03-21
	TKI Eastside Development - EXHIBIT A - Aviation Scope of Services
	TKI East Development - APPENDIX B - Summary
	TKI East Development - APPENDIX B - Geotech
	TKI East Development - APPENDIX B - DD
	TKI East Development - APPENDIX B - CD
	TKI East Development - APPENDIX B - CA
	TKI East Development - APPENDIX B - RPR
	TKI East Development - APPENDIX B - Closeout
	TKI East Development - APPENDIX B - ICE
	TKI East Development - APPENDIX B - Intersection Alternative Analysis
	TKI Corgan Proposal Letter 03192025
	McKinney_Airport-CDS Proposal_Construction_Admin_03 20 25

