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Best Places to Live 2014
SORT RESULTS

BEST PLACES TO LIVE

1. McKinney, Texas

turnercowles | Sept. 19, 2014

| Money Magazine
CENSUS REION ot Best Place to Live 2014

MEDIAN FAMILY INCOME: 596,143

When Alex and Kristen Lanio, 52
and 43, decided to relocate their
chocolate-making company from
Newport, R.I., to the Dallas—Fort
Worth area in 2011, they had
plenty of business-friendly,
affordable towns to choose from.
Once they walked through
downtown McKinney, with its
brick buildings and cobblestone
streets, they knew they’d found the
place. “Around here, everyone says
hello and stops to chat,” says Alex.
“It’s a truly hometown feeling.”







“We want to be like Mctinney”



“We want a vibrant downlown
and Main Street program”



McKinney Main Street



Create an inviting, inclusive
atmosphere | Celebrate historic
character | Foster accessible,
people-centered public spaces

Build a diverse economic

base | Catalyze smart new
investment | Cultivate a strong
entrepreneurship ecosystem

COMMUNITY
TRANSFORMATION

ORGANIZATION

Market district’s defining
assets | Communicate unique
features through storytelling
Support buy-local experience

Build leadership and strong
organizational capacity | Ensure
broad community engagement

Forge partnerships across sectors



Main Street is...



Sustainable Community Development
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Preservation is the business of
saving special places and the
quality of life they support.
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CITY OF LAREDO, TEXAS

HISTORIC
U R B A N
D ESITIGN
GUIDELINES

Adopted by Laredo City Council,
March 3,197

Public Feedback:

Consumer Survey
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CITY OF FILOT POINT, TEXAS

ORDINANCE Wi, 43905
MESA + PLANN

Historic Preservation Ordinance

AN DRDINANCE OF THE CITY ODUNCIL OF THE CITY OF PILOT
POINT, TEXAS, AMENDING TITLE 10, “20ONING REGULATHING,™ OF
THE CITY CODE OF FILOT BMENT, TEXAS, BY ADMING A NEW
CHAFTER 3 THERETD, ENTITLED “HISTORIC DISTRICT™:
FROVIDING FOR A DOWNTOWN HISTORIC DISTRICT AND FOR
THE FUTURE DESIGNATION OF HISTORIC DMSTRICTS AaND
HISTORIC LANDMARES; FROVIIING FOR THE UCREATHEN,
AFPOINTMENT, AND DUTIES OF AN HISTORIC REVIEW BOARD
AN HISTORIC REVIEW OFFICER; REQUIRING AN APPLICATION
FOR IMPROVEMENTS T OR CHANGES IN DESIGNATED
LANDMARKS AND FOH IMPROVEMENTS T OR CHANGES 1IN
BUILIMNGS Of IMPROVEMENTS WITHIN AN HISTORIC DISTRICT;
FROYIDING FikE THE ADOFTIHON OF GENERAL AND SPECIFIC
FENALTY FROVISIONS OF THE CODE; PROVIINNG POR DUTIES OF
BIRARD AND BUILDING (FFHIAL IN THE REVIEW PROCESS, FOR
CRITERIA TO BE USED, AND FOR AFPEAL TO THE CITY COUNCIL;
FROVIDING FOR THE REFEAL OF CONFLICTING ORDINANCES:
FROVIDING A FENALTY CLAUSE; PROVIINNG A SEVERABILITY
CLAUSE; FROYIDING FOR AN EFFECTIVE DATE HERFEOF.
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REVENUE
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Sarasota, FL



74

JOBS PER ACRE JOBS PER ACRE

Urban3



PRODUCTIVITY




220,000 sf Building
$20,000,000 Tax Value

Property Taxes/Acre

$6,500

o

0.19 Acres
94,000 si. Bld
$11,000,000 Tax Value

Property Taxes/Acre

$634,000



RESIDENCE DOWNTOWN BIG BOX STORE

210307
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1/10TH ACRE LOT RETAIL, OFFICE, &

34 ACRE LOT

RESIDENTIAL SPACE
PROPERTY TAXES PROPERTY TAXES PROPERTY TAXES
$1,100/YEAR $330,000 PER ACRE $221,000/YEAR

$11,000 AN ACRE $413,000 AN ACRE $54,000 AN ACRE

Urban3



FOURFULLY-OCCUPIEDCITY BLOCKS OF LOCALLY-OWNED MERCHANTS

As many as 100 individual businesses

[ 1

179,000 square fest - Total sales of $105 million
Local recirculation of $33.6 million or $188 per square foot

ONE SUPER TARGET STORE

I

179,000 square feet
plus
300,000 square feet of parking
Total sales of $50 million

Local recirculation of $8 million
Or $45 per square foot

Impact of

Independent
Businesses

CivicEconomics stuady
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2014 2018

Downtown Square
7.6 acres
$2.0M per acre
$122.44 per sf

B Land Value

B Improvement Value

o

2014 2018

A Local Shopping Center
9.2 acres
$489K per acre
$44.65 per sf



$337,543,216

District Property Values 2016

$90,323,400

District Reported Sales 2016

$1,806,468

McKinney Sales Tax Collected in District 2016

$427.866,616

TOTAL ROI



$1.00= $6.50

Public Private

Public S4.7
Public/Private $7.9

Private S81.5
TOTAL S94.1

(in millions)

Main Street McKinney economic reporting since 2008



300 700 400

Housing units Jobs Residents
Direct Impact

Main Street McKinney economic reporting since 2008






ECONOMIC DEVELOPMENT

20TH CENTURY MODEL
Public sector leadership

Shotgun recruitment strategy
Low cost positioning

Cheap Labor

Focus on what you DO NOT have
Quality of life unimportant
Driven by transactions

Key infrastructure = Roads

21ST CENTURY MODEL
Public/Private Partnerships
Laser recruitment strategy
High value positioning
Highly trained talent

Focus on what you DO have
Quality of life critical
Driven by an overall vision

Key infrastructure = Education



Combined Ratings®

CORPORATE SURVEY 2017

Sile Selechon Faclors

Site Seleclion Factors 217 2016 E r*]-
Ranking u 'ﬂ
1. Highway accessibility .3 4.4 (1)
2 boborcoss ISR Highway sibility
1. Availability of skilled labor 8a.8 89.8(2) ] t g mcﬂ
:.I.I.I.I.I.I I.I.I.I.I.I.I.: a?,-z ?,6-4 []D:|
Tox s 9 | 170 2. labor costs
51. Occupancy o construchion costs 859 B&.0 [4) :
7. Proximity to major markets 844 78.1(%)
8. Corporcle bax e n2 | 23 i Aw.icﬁitnl skilled labor
7. State and local incentives 81.3 B4.0 (3) LU - - -‘
10. Available land 76.9 75.3(12)
1 Expedid ol hock” penling %7 | n7ny 1 A Quality of life
12. Proximity fo suppliers 76.4 &6.0 (20) QN I BN DN DEE BN DEE BN BN Bam Em
1. Energy availability and cosis 76.0 78.5 (8) ! l &
14. Available buildings 759 | 755(11) S L E‘IE'l'I'lJl'IﬂI‘IE
5. Right-to-work state 747 | T0.1(18) L_. .l -
- airingprogroms/echiol cleges n8 | 66109 Occupancy o constructhion .
17. Inbound/outbound shipping costs 718 | 1017 — n orc C
18, Low union profile 7.4 70.8 (141) . 5 &
L —— nz | w804 ’. Proimity to major markets
20. Availability of long-term financing 4.6 &6.7 (187)
21. Accessibility to major airport 56.4 524 (22)
22, N ks vy %0 | a7 4. Corporate fax rate
23. Water availability £5.3 46.3 (24)
24, Availability of unskilled labor £2.0 51.9(23) i =
5. Proxamity fo innovahion/commerciokization RED cenfers 447 39.2 (28) s SHE nnd h:":d Immhﬁ
24, Availability of advanced ICT services 427 40.9 (25)
27. Waterway or oceanport accessibility 3.2 18.1 (28) 1 .| Avﬂlm_ hnd
78. Railroad service 299 | 33727 v

*All figures are percentoges and are the fotal of the “very Imporfant”

| 1. Expedited or “fast-frack” per

and “important” ratings of the Area Development Corporate Survey
and are rounded to the neoarest tenth of a percent.

= 2014 ranking



WHAT MAKES MORE SENSE?

SUBSIDIES FOR BIG BUSINESS
Pits one community against another

Moves economic activity around
Businesses leave or threaten to leave after
subsidies run out

Puts all the eggs in one or two baskets

Taxpayers subsidize big business

INVESTING IN A GREAT PLACE

Creates lasting assets that will pay dividends long
after initial investment

Helps existing businesses

Creates diverse, durable local economies

Communities invest in themselves

A more realistic strategy for smaller cities and towns



“We moved here because
of downlown.”

Finisar (Apple iPhone supplier) moved 500
manufacturing jobs to Sherman, Tx



Challenges



Retaining major employers
in downtown

Keep thinking strategically by
creating new strategic plan
(last one 10 years ago)

Quality of Life

public space downtown
& cultural arts district
economic farming at small scale
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