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Increase Revenues

• Seek additional grant opportunities

• Seek partnership with employers, schools, 
medical facilities, etc.

• Increase fares/dynamic pricing

• Increase member city contributions

• Institute an administrative fee for member 
cities

• Evenly distribute fixed costs among 
member cities

Reduce Expenditures

• Limit trip purpose

• Cap on trip distance

• Cap on trip frequency

• Limit eligibility group

• Reduce service hours

• Restrict on-demand service

Changes to the Program

CARES funding is expected to be exhausted in 
4 years





May 5, 2026 - MUTD Board Meeting Recap
• MUTD Board opted to maintain current service levels
• MUTD Board directed staff to explore additional revenue sources 

to support local match
• One time funding opportunities:

• Texas Veteran’s Commission Grant
• Texas Health Resources Grant
• Uber Grant

• Private Partnerships:
• Dialysis centers
• Major Employers
• Economic development entities



• Without changing current levels of service, CARES funding will be 
exhausted in 4 years, leaving a funding gap of approximately 
$500,000
• Scenario 1: Discontinue the program once the CARES funding has been 

exhausted in 4 years
• Scenario 2: Stretch out the CARES funding to 8 years by reducing reliance 

on the CARES funding and exploring additional revenue options or 
reducing service

• Scenario 3: Continue the program once the CARES funding has been 
exhausted by making up the difference through membership allocations 
to make up the funding gap

Program Outlook



Questions?
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