
Final Report for 2024 McKinney Asian Festival 

Overview 

The Texas Women Society organized its first-year event on a tight budget, necessitating significant volunteer 
work to cover various expenses. Despite the challenges, the event was successfully executed, although there 
were variances between the budgeted and actual expenditures. Below is a detailed comparison along with 
explanations for major discrepancies. 

Budget vs. Actual Expenditures 

Expense 
Category 

Budgeted 
Amount 

Actual 
Amount 

Variance Explanation for Variance 

Marketing and 
Promotion 

$11700 $11050 -$650 
We watched out our budget very carefully, plus we had 
two volunteers contribute some of their design.   

Equipment and 
Facility rental 

$16700 $16236 
Almost 
even 

 

Performer’s cost $4000 $500 -$3500 

Due to the tight budget constraints, the Texas Women 
Society could not afford to hire professional performers for 
the event. However, this challenge turned into an 
opportunity to tap into the wealth of talent within our own 
community. 

Decorations $3250 $1250 -$2000 

To manage our tight budget effectively, the Texas Women 
Society chose not to allocate a large portion of our funds to 
decorations. Instead, we encouraged members to contribute 
their time and creativity to handmade decor. 

Printing and 
Materials 

$5250 $4500 -$750 Print company donated the different of the amount. 

Volunteer 
Expenses 

$0 $0  All organizers and volunteers worked pro bono, 
eliminating these costs entirely. 

Miscellaneous $600 $600  Unanticipated small expenses were covered, such as 
additional supplies. 

Goals and Objectives 

The Texas Women Society aimed to attract 3,000-4,000 attendees to our first-year event, with at least 50% of 
them coming from outside McKinney. We also hoped to increase the presence of various organizations, 
especially Asian organizations, in Downtown McKinney. 

Achievements and Results 

Our post-event survey showed that we surpassed these goals. Over 5,000 people attended the event, with 70% 
coming from outside McKinney. This indicates that our marketing effectively reached a wider audience. 

The event also drew significant interest from Asian organizations. As a result, several businesses, including a 
film studio, are now considering Downtown McKinney for their projects. This highlights the event’s positive 
impact on the local economy and cultural scene. 



The event boosted local businesses by bringing more visitors to Downtown McKinney. Restaurants, shops, and 
other businesses benefited from the increased foot traffic. Additionally, the diverse cultural activities made the 
community more vibrant and inclusive. 

Conclusion 

The Texas Women Society’s first-year event was a great success. We stayed within budget thanks to volunteer 
efforts and smart marketing choices. Although there were some budget variances, we learned valuable lessons 
for future events. 

We exceeded our goals by attracting more attendees than expected and reaching a wider area. The event also 
positively impacted the local economy and culture. This success shows the potential for future events to bring 
even more benefits to the community. 

Pictures for event and Marketing Promotion and Advertisement below 

  



  

  

  



 

  

 

 

 



Promotion picture:  

Facebook event page, over 9000 people responded: 

 

 

 

Impack Advertisement:  



 

 

Program:  

  



 

Webdesign:  



 

Community impact  

 

 

Dallas Chinese News:  



 

 

 


