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NicKINNEY FIRST

CITY COUNCIL GOALS & STRATEGIES
FY26 (Oct. 1, 2025 - Sept. 30, 2026)

DIRECTION FOR STRATEGIC AND ECONOMIC GROWTH

OPERATIONAL EXCELLENCE

MAXIMIZE THE DEVELOPMENT OF THE MCKINNEY NATIONAL
AIRPORT

FINANCIALLY SOUND GOVERNMENT

ENHANCE THE QUALITY OF LIFE IN MCKINNEY

SAFE & SECURE COMMUNITY
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Unigue by nature.

1.1 Provide a strong economy by creating & Global Howsing Strategy and faclitating a balance babween industrial,
commatzial, residertial, and open space.

1.2 Continue fo develop 3 retail development strategy for key areas of the community 1o further diversify rvenus
sources and expand entertamment, dining and shopping option and tourism fo become & "Live, Work, & Flay®
O Rty

1.3 Maximize existing partnerships with Mokinney Economic Development Corporation (MEDC) and McKinney
Camrurity Develepment Corparation (MCDC) ard the pursuit of Warkforce Development Pragrams to
encourage training and employment optiors for McXirney residents.

14  Increase commumity imvolvement and participation withie local govemmenticommunity.

CITY COUNCIL GOAL Z OPERATIONAL EXCELLENCE

2.1:  Balance availsble resowrces to accommodats the growth and maintenance nesds of the city.
2% Continuouwsly provide a high level of customer service to our ciizens.

23 Through the use of dashboands, performance management tools and new technologies, idendify opportunities
for internal =fficiencies and contmuous improvement to foster and reinforce a high peformimg organizational
culture.

24 Implzment pesformance management prachices that include developing and fraining staff and Board and Commission
members and schadule joint City Council and Boards and Commizsions mesfings to encoursge alignment with City
Goals & Priorities.
Impkzment “Smart Ci
excellence.

CITY COUNCIL GOAL 3: MAXIMIZE THE DEVELOPMENT POTENTIAL OF MCKINNEY NATIONAL AIRFORT

31 Impk inifiafives and strategies, including public-private partnerships, to atiract and expand corporate
and commescial aviation mcluding the vishility of passenges senice.

3z Identify and implemant lard use regulations and policies which presere ard 2xpand long-tzrm operational
excallence.

3% Improve communication and marketing fo show the value of McKinney Nafional Airpodt to the city and region.

34 Continwally mairtain national recognition for excelence in Airpodt and Fived Base Operations.

CITY COUNCIL GOAL 4: FINANCIALLY SOUND GOVERNMENT

4.1 Pursus and maintain 8 AAA bond rafing with S&F {Standard & Foor's) and Moody's

42 Provide fundmg and an organzational framework fo ensure continesl economic improvemeants.
4.3  Balance resources genersted by propey taxes, sales taxes, hotel occoupancy tax and fees.
4.4 Create financial plans for future growth as well s future mainbenanca.

approach and digital technologies in the City's cperafions in support of achieving operational

CITY COUNCIL GOAL 5: ENHANCE THE QUALITY OF LIFE IN MCKINNEY

34:  Create affordsble recreational and cultural arts activities for sll ages throwghout the city.

s Promabe reirvestment activiies and ordinance changes in Historic Downtown McKmney that balsnce the pressration of
histaric character with currant market needs.

5% Develop sustainable quality of B2 improvemearits wikhin the City of Mckinney.

34 Promabe erviramental stewardship inifiatives

3.3 Enhance connectivity fo parks & civic faclifies, schoolsieducafion canters, libearies, health care providers, commercial
comidars, o,

CITY COUNCIL GOAL 6: SAFE & SECURE COMMUNITY

G.1:  Pursue and maintain low crime rates in companizon o other commumities.

6.2 Msirtain mearnghul public safety pedfomance measurements.

6.3 Continually incresse opesational efficiency in public safety deparments.

G4 Pursus and mantain the kighest Insurance Services Office (I50) fire and building profection clazsificafion.

6.5 Engage in proactive and formal community diversity outreach programs and open dislogue with the citizens of Mc¥inney.
6.6:  Engage in strategic diversity cutreach to attract and retain Public Safety personnel.




In total, 184 department-level objectives
were established to support your priorities
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Do they pass the “SMART” test?

Specific What are you trying to achieve?

Measurab|e How will you know if you achieved it?

Attainab|e Is it genuinely possible to achieve it?

Releva nt Does it contribute to the broader strategy?

Time-bound When do you want to achieve it?




Do they pass the “Average Citizen” test?

o |Isitclear? {

R
= Is it understandable? {

mm Does it exclude acronyms and industry jargon? {

mm Does it follow a consistent pattern? {




Do they pass the “Higher Level” test?

mm Is it forward thinking? {
s s it a stretch goal? {
mm Is it beyond normal operations? {

m Will it move the organization and city forward?




Summary

Departments created 184 objectives
in support of the strategic priorities
you established for FY26.

The Assistant City Managers and Mr. Grimes
have reviewed all objectives and recommend
you approve them as presented.

There is a resolution on this evening’s
Consent Agenda for that purpose.




Thank you for your
attention.

Questions?
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