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Executive Director Report

Operations:

Office Renovations Logistics - created a schedule to move old
furniture out, allow contractors to work, and move furniture back
after work is completed.

Visit McKinney Merchandise - Worked on t-shirt designs with
Norman Roscoe and hat designs through Shade Headwear.
Staff held interviews for the Meeting and Event Services
Manager position (Oct 18-20) - We hired Alisha Holmberg,
previously the Tourism Manager in Addison, TX.

Discussed strategic plan best practices with Kathleen from the
Texas Association of Convention and Visitors Bureaus.

Aaron was on the Main Street Director Finalist Interview Panel
Executive Director's Key Meetings - Main Street, MEDC and
MCDC Board Meetings, Executive Leadership Team Meeting,
City Directors Meeting, M's Event Preview, City Council, and Bi-
Weekly Check-in with the City manager.

Sales & Services:

Aaron held a check-in call with Sheraton GM and Sales
Director.

Visit McKinney partnered with MEDC and Main Street to do
a partner check-in with Franconia Brewing Company.

Marie made 151 sales calls in October, resulting in 21
completed RFPs for future business.

The sales team also tracked seven lost business cases this
month for various reasons, but the primary reason is the lack
of sleeping rooms and meeting space required.

Marie attended the Small Market Meeting Conference in
Wichita, KS (October 2-5) Booked 23 appointments, four
network appointments, and six networking events.
Sales/Partners Meetings: Salesmanship Club of Dallas (Byron
Nelson), NCAA Host Committee Meeting.

Marketing & Communications:
« Staff is meeting weekly with the City C&M team for strategy
meetings as we plan for FY23.

Education & Webinars:
+ Sabine Smith:
o Organizational Development Training - Zoom Session:
Microsoft Outlook Basics

Event Participation:
+ Dia de los Muertos - Vist McKinney Sponsored Event
« McKinney Wine and Merchant Festival - Visit McKinney Grant
Funded Event
« City Hall Groundbreaking Ceremony
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