January 2025

MillHouse Foundation

MCDC Final
Grant Report

oy

2024 rts Festivals



202-810-2100
https://millhousefoundation.org

Table of Contents

Executive Summary 3
Narrative Summary 4
Event Advertising 5-6

Event Summaries 7-22

Budget Realization 23

Conclusion 24




Executive Summary_

MillHouse Foundation exists to promote small business women in creative fields.

MillHouse Foundation hosted thirteen events for the MCDC 2024 season with the goal of providing
opportunities for micro-business owners to grow their skills, showcase, and sell their work, providing
economic stability for their families and the surrounding communities. All events are free and open to the
public. These events supported the MCDC goals of attracting visitors to McKinney and enhancing the
quality of life for McKinney residents.

Attendance MCDC Funds Used

Winter Art Fest February 24-25 3,000 $1,720
March Makers Market March 9 685 $1,130
April Makers Market April 13 450 $1,185
May Makers Market May 11 700 $665
MuralFest June 1-2 400 $1,631
July Makers Market July 13 725 $880
Summer ArtFest August 24-25 2,500 $1,091
September Makers Market September 14 750 $839
International Post Card Art Exhibition September 21 600 $0*
October Makers Market October 12 785 $515
November Makers Market November 9 975 $64*
December Makers Market December 14 1100 $o*
January 2025 Makers Market January 11 585 $0*

“Grant funds ran out for marketing. ** Paid in full by VisitMcKinney



Narrative Summary_

ArtFest

Mill[House Summer and Winter
ArtFests are indoor, juried,
community-focused festivals to
showcase products and offer
enhanced revenue opportunities
to members and participants by
increasing visibility and sales,
attracting new customers, and
enhancing creative collaboration.
By hosting indoor events, artists
experience two full days of sales
that are not affected by
inclement weather. The
Mill[House Art Festival draws
from across the Metroplex,
bringing in attendees who are
both repeats and those new to
ArtFest. Attendees are always
encouraged to visit local shops
and restaurants, creating a
positive boost for the local
economy in McKinney.

Event Metrics

MuralFest

Mill[House MuralFest is an outdoor,
juried, community-focused festival
to showcase local and regional
mural artists attracting new art
patrons and enhancing creative
collaboration. The MillHouse Mural
Festival drew attendees from
across the Metroplex - we
expanded our advertising and had
visitors come from as far away as
Waco. The 2024 MuralFest
featured participation by 14
selected mural artists, 4 artists who
painted large murals on the Cotton
Mill Southside walls and 10 artists
painted 4'x8" mobile murals which
were auctioned off to the public at
the end of the festival. This year
we used the City Music Stage with
10 local musicians/bands. The
public was able to watch all
muralists painting “live” as well as
participate in painting a
“community mural” designed by
artists Gail Delger and Dana Brock.

Makers Markets

MillHouse Makers Markets are

indoor, juried, community-focused
markets to showcase local and
regional artisans attracting new
patrons and enhancing creative
collaboration. This year we hosted 9
markets. The Cotton Mill Atrium
Hallway was at capacity with 30-36
booths with product offerings
including fiber art, upcycled clothing,
jewelry, candles, fine art, and more.
The MillHouse Makers Market drew
attendees from across the
Metroplex. Attendees were
encouraged to visit local shops and
restaurants, creating a positive boost
for the local economy in McKinney.
MillHouse also collaborated with
White Box Roastery, a woman-owned
small business, to host their one year
anniversary during Makers Market.
White Box Roastery collaborated
with MillHouse and the participating
artisans to provide drawings and
giveaways throughout the day.

- Host at least one event per month at the McKinney Cotton Mill
featuring local and regional creatives
- Leverage print and digital media markets to increase awareness of

McKinney as a weekend destination.



Event Advertising

Unpaid promotions

Mill[House leverages unpaid advertising as a staple of our promotions:

Instagram: 2,929 followers

Facebook: 2,800 followers

Newsletter: 1,500 email subscribers

Press releases sent to all local and regional digital and print
publications

Posters in the McKinney Cotton Mill

Events are posted on all city platforms including Visit McKinney and
Chamber of Commerce McKinney Today



Event Advertising -
All Events

Paid Advertising -
Community Impact Magazine ($2,280)

Mill[House Foundation partners with Community Impact Magazine to
run a monthly ad advertising all upcoming events. We started the year
with a 1/8 page ads for specific events and moved to a 1/4 page ad in
the Market Place section listing all upcoming events in August. This has
afforded us a larger footprint in the magazine for a smaller monthly
charge and a greater exposure.

AUG SUMMER ARTFEST
24-25 MAM-5PM

JAN MAKERS MARKET
10 10 AM-4 PM

FEB ARTFEST
23-24 11 AM-5 PM

MAR MAKERS MARKET
8 10 AM-4 PM

MAY MAKERS MARKET
10 10 AM-4 PM

8:  MCDC

21 VIP TICKETS AVAILABLE

MAKERS MARKET
NOV 10 AM-4 PM

MAKERS MARKET DEC
10 AM-4 PM -I 4
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Event Summary - Winter ArtFest

MillHouse W

Meta Ads e

Escape the wind and cold at the MilHouse
Winter indeor art festival at the McKinney

Ads ran on Facebook and Instagram Coton Wil Exploe riedar by e mcre
from February 8-25, 2024 ' "
Link Clicks: 2,305
Impressions: 160,388
Reactions: 201
Comments: 10

Arts
‘. Commission

MillHouse Ower 61

. Winter ArtFest  Learn more booths!
Saves: 23 Februaty 242 T =
Shares: 42 OO You, Bary Wo. 16 commenis 40 sharee :;T,mﬂ:.ﬁm:ﬁﬁszw ]

o Like ) Comment Oy EShare

Individual Artist Spotlights
Ran on Facebook and Instagram
from Jan 14-Feb 25, 2024

Posts: 67

Reach: 12,409

Likes: 907

Comments: 72

Saves: 64

Shares: 85

M billHouse ArtFest

*SF#" McKinney Cotton Mill
50+ ARTISTS IN ATTENDANCE

Free Admission | Food & Beverages Available
Sat & Sun | February 24-25, 2024 | 11 am to 5 pen

Community Impact

610 Elm Street 75067 fenkde the Colion M Atrken Halway)
meionney  MCDC

www.millhousefoundation.orglartfest

!
“

Meta Ad: Paid for by Visit McKinney
Community Impact Ad: $540
Individual Content Creation and Social Media for 65 artists: $1,180

MCDC Grant Funds Spent: $1,720



Event Summary - Summer ArtFest

Meta Ads ) x | @
Ads ran on Facebook and Instagram GRS =~
from August 14-25, 2024
Link Clicks: 1,835
Impressions: 124,412
Reactions: 82
Comments: 1

Saves: 20

Shares: 28

Salurdsy and Sundsy - August 24-  _Soe mave

ChU‘\( gt
pe-fmarrsﬂmg temne anide muew.nm:.mecmum of these
amazing arti riow 4, Paul Cook, Fill Windsor.... See mare

Paul Cook

Individual Artist Spotlights**
Ran on Facebook and Instagram
from July 14-August 25, 2024
Posts: 14

Reach: 9,842

Likes: 550

Comments: 25

Saves: 48

Shares: 86

Community Impact

g @lllHouscArtFest

McKinney Cotion Mill

\ AUGUST24 & 25 11 AM - 5 PM
FREE ADMISSION

Meta Ad: Paid for by Visit McKinney =
Community Impact Ad: $540 Wi
Individual Content Creation and Social Media for 65 artists: $551

Grant Funds Spent: $1,001

COMMSIRTYIMPACT.COM

**Beginning with Summer ArtFest, we switched to fewer individual static posts. We began creating
Reels which featured several artists in each one to increase social media algorithm traction without
overwhelming followers with posts.



Winter and Summer ArtFests




Event Summary - MuralFest

@men x

MILLHOUSE MURSLFEST - June 1:2, 2024 at
thr MeKinesty Cotlon Mill

Meta Ads

Ads ran on Facebook and Instagram
from May 22-June 2, 2024

Link Clicks: 2,188

Impressions: 130,978

Reactions: 143

Comments: 5

Saves: 2

Shares: 26

Individual Mural Spotlights
Ran on Facebook and Instagram
from January 1 - June 2, 2024
Posts: 27

Reach: 6,047

Likes: 185

Comments: 10

Saves: 48

Shares: 42

% MuralFest S8 mcinney
MeKinney Cotton Mill © 228
= N VICDC
JUNE1&2 = 10AM-4PM

LOCATED AT THE COTTON MILL @
LIVE MURAL PAINTINES £ LIVE MOSIC

bl

Meta Ad: Paid for by Visit McKinney
Community Impact Ad: $1,080

Individual Content Creation and Social Media: $551

Grant Funds Spent: $1,631

\l(.]\ull:tu Cotton 1MIII ya

June1-2.2024 Leammore  June 1- L »
Live hdursic - L Live .
cav A
00 vous ol beoen "Prsmrckerey -
oY Uk ) Comment oy Shar
MuIstc MillHzuse
@ @
st o

BID NOWY Partrers imeite you bo the‘u t's our
Auxction Mutals bidding has opersed Aucton Muralits: 824 & B8 It pan R estval a1 beKinn o Mol Thrs
Take Mome Murals.. See more

AUETIUN
MURALS

JUNE1&2

10AM- 4 PM

LOCATED AT THE COTTON MILL
LIVE MURAL PAINTINGS & LIVE MUSIC

meKinney
MCDC
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Event Summary - March Makers Market

Jnstagnrom
@ o Ill:'mi. oo E Ly millhousemckinney
Meta AdS o ¥ Spansomd

Let's celebrate spring with a fun shopping

Ads ran on Facebook and Instagram  ghmee Nsioe the historic Mekinney @«
from February 27-March 9, 2024
Link Clicks: 1,767

Impressions: 93,149

Reactions: 82

Comments: 1

Saves: 18

. 9
Iy, %
migkinney MCDC Mckinney s

mikinney MCDIC, MEear e

MillHouse Ower 3%

Shares. Makers Market  Learn mare booths! Learn more >
-9 March 9 from... March ¢ ©Qv . o
©Q vou, Carolyn Ca.. 3 comments 6 shares millhousemekinney MillHouse Makers Marke:

Let's celebrate spring with a fun shopping exper... more

DJ;L} Like () Comment £ Share

MEET Makers Market Artisan Monique Mistler of LoneStar Pepper Co.

Individual Artist Spotlights Lone Star Pepper Company makes four spiy jefes, hot sauce, and a hot

8. sweet pepper relish. They ... See more

Ran on Facebook and Instagram
from Feb 26-March 8, 2024
Posts: 39

Reach: 7,089

Likes: 471

Comments: 192

Saves: 14

Shares: 47

E
Community Impact @'l Hoitse 30+ LOCAL ARTISANS
. \].ﬁﬁﬁ{ S ;..f...
‘ Beverages ava
at the \lﬂiEyg q rEm will White Bu Boastery
10 b Street, Suite 1000, T50E3
s i 1 Laoon Ml I Sy
B e I Satarday, March 3th
o mll Bl adallcd o (Suker Saiiel Tam tndpm
18, Wha - ™

Meta Ad: Paid for by Visit McKinney
Community Impact Ad: $540
Individual Content Creation and Social Media for 35 artisans: $590

Grant Funds Spent: $1,130
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5 MillHouse H £, millhousemckinney
Meta AdS @ M H = X . Q‘;’t Spansared E
P e e
Ads ran on Facebook and Instagram )
from April 4-13, 2024 P

Link Clicks: 756

Impressions: 73,799 Mel
Reactions: 73
Comments: 1 L
Saves: 9
MillHouse 610 Eln
Shares: 14 Makers Market  Learn more Learn more >
April 13 from ... Open -~ Q;' Q ? . N
© O vou, Sherri Win... 2 comments 12 shares millhcusemckinney MillHouse Makers Market
Let's go shopping with local artisans INSIDE the.. mar
I]E} Like (:_') Comment £ Share
iy . : T —
Individual Artist Spotlights e
Ran on Facebook and Instagram 3‘?9 - " R .
from March 9-April 11, 2024 T
Posts: 47

Reach: 10,386
Likes: 637
Comments: 42
Saves: 69
Shares: 243

Community Impact @;1] HO\[lsre anu:t
10AM- 4PN
o arke " FREE ADMISSION
,@ s, A W

Meta Ad: Paid for by Visit McKinney
Community Impact Ad: $540
Individual Content Creation and Social Media for 35 artisans: $645

Grant Funds Spent: $1,185 b



Event Summary - May Makers Market

Meta Ads

Ads ran on Facebook and Instagram

from May 1-11, 2024
Link Clicks: 1,435
Impressions: 82,356
Reactions: 75
Comments: 7
Saves: 14

Shares: 19

Individual Artist Spotlights
Ran on Facebook and Instagram
from April 13-May 10, 2024
Posts: 34

Reach: 6,249

Likes: 120

Comments: 2

Saves: 63

Shares: 53

Meta Ad: Paid for by Visit McKinney
Individual Content Creation and Social Media for 35 artisans: $665

Grant Funds Spent: $665

MillHouse »®
Sponsaored - @

Mark Your Calendar for Saturday, May 11th -
Just in tirme for Mother's Day!i!
..Sep more

00 You, Christie _ 17 comments 21 shares

Eﬂ? Like f:l Comment £ Share

MiliHouse
Publiined By Mimas SHERanE Wodhanon
L]

vy . 024 -
2 Au3d s pop of color 1o your e with locally hard.painted mason jaey!
@ Dive vt the word of Trish Enight of Acdic & Ida at the May
MllHguse Makers Market and dit.. 5o more

& Like [ Comment £ Share

& Cammant sz Mill House Geoe @

IHouseMakers Mar Iu I

M l.mlu\ Cotlon Mill

Mmeknney |\.-"|C :)k_f Mn. Kinnay Arts

Commission

May 11th ~ 10 am-4 pm

Mark Your Calendar for Saturday, May 11th

- Just in fime for Mother's... More

~

& Learn more

Instagram

millhousemkinnay
WiTHause

oav W

millhouttrmdkinnty [l Lacking fer the perfect vibe for
yout Methers Day gifi? [ Logk oo further! Jean... mone
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Event Summary - July Makers Market

Meta Ads

Ads ran on Facebook and Instagram

from July 2-13, 2024
Link Clicks: 2,097
Impressions: 159,801
Reactions: 138
Comments: 2
Saves: 20

Shares: 22

Individual Artist Spotlights
Ran on Facebook and Instagram
from June 15-July 11, 2024

Posts: 39

Reach: 8,783

Likes: 286

Comments: 29

Saves: 224

Shares: 43

Community Impact

Meta Ad: Paid for by Visit McKinney

Community Impact Ad: $540

T _. ¢
h JULY 13| 10 AM - 4 PM

Anstagram
MillHouse :
@ it » o ﬂ e L
Lets Baat Ut HEAT 80 join s for @ fun day of
caffes and thopping local a1 the Milloue @Illl-hjuscﬁfaknm Market
Mikers Marke! - Satusdary, July Sew more R T —

@Iﬂlﬁm‘:!bkrn Market i

July 13th ~ 10 am-4 pm

MElHoUse... Leammore  colfesl e H
e
0Qvy [
© 0 vou, Gary Wosl_ 4 comments 21 shares milcusemckinney Shop Local - MilHous Maken
Markel _ mors

gy L () Comment o Share

O

Dana Brock
A DEVNDBYTIAN A

Qv H
oy e W Join 105 a7 the foly Makers

Aeyriogs 31 Thg BoaTIEAmAMEESINST wors

——

e

w3t the MocKiomey Cotton will |

FREE ADMISSION
EET W

Individual Content Creation and Social Media for 35 artisans: $340

Grant Funds Spent: $880
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Event Summary - September Makers Market

Meta Ads

Ads ran on Facebook and Instagram
from August 8-September 14, 2024
Link Clicks: 2,193

Impressions: 122,648

Reactions: 82

Comments: 3

Saves: 16

Shares: 16

Individual Artisan Spotlights

Ran on Facebook and Instagram
from August 26-September 14, 2024
Posts: 6

Reach: 5,553

Likes: 111

Comments: 28

Saves: 2,600

Shares: 31

Meta Ad: $ 484

) R %1

Let's Beat the HEAT ond join us Tor o Fun day of
coffee and shopping local at the MillHouse
Makoers Market - Saturday, See mode

September w4th = 10 am-4 pm

Liarn mere >
oQv [

© O vou Christsg EL. 4 commants 12 shams mviireessermchinney Shap Local - MidHouse Makers
Markel., mone

millhousemekinney
BbcKirney Comion Mal
W MzKinney TX and I othess.

“ ||HW!¢ % W
Al Sacluing Wocheaeis
11
hll Feve_and with that_ SHOPPING SEASOHI Run - DONT WALK
S the McKinney Cotion Ml TODAY untl 4PM 5o shop with 32 local
Jnm.llﬂu MudlHouse Makers . See moee

gumdon t walk

m«mummnm
ﬁeptemlmlhmmm LY

Cheryl Lassiter

EmadeQul:k
Seas m‘-ngM: =3

o Like ) Comment £ Shae o O ? N
mm«mm Dn 1m=ml MellHgwie Upsoming
Makers Maricet! e

Individual Content Creation and Social Media for 35 artisans: $355

Grant Funds Spent: $839
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Event Summary - October Makers Market

Meta Ads

Ads ran on Facebook and Instagram
from October 1-12, 2024

Link Clicks: 897

Impressions: 49,931

Reactions: 122

Comments: 2

Saves: 23

Shares: 24

Individual Artisan Spotlights

Ran on Facebook and Instagram
from September 14-October 11, 2024
Posts: 9

Reach: 6,767

Likes: 108

Comments: 8

Saves: 3,028

Shares: 32

Meta Ad: $149.97

{Eit MillHouse X & ey

Mark Your Calendar for Saturday, October
Gth - time to start your holiday shopping!
S Mo

MillHouse I 37 Loc: Learm more 3
Makers Markat Artisan
.
oQv A
0 QO wou, Mary Hanni... 1 rrillrnremrrkirrary b u "
i Like () Comment £ Share Mk Yo Cafes . :
fristngrom, stagrom

i O i

Individual Content Creation and Social Media for 35 artisans: $365

Grant Funds Spent: $514.97
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Event Summary - November Makers Market

Meta Ads

Ads ran on Facebook and Instagram 3 S X i
Mok Vou' Cabendar for Saturday, Novemnber

from NOVember 1_9, 20 24. Oth - Kime bo S1a0 your holiday ’mlr:gl____ o

Link Clicks: 2,165
Impressions: 113,199
Reactions: 76
Comments: 2
Saves: 10

Shares: 21

November goth ~ 10 am-4 pm

Individual Artisan Spotlights
Ran on Facebook and Instagram
from October 30-November 8 , 2024

Posts: 6
Reach: 4,232 el e
Likes: 86 o, = R:&ﬁh‘ ;

Comments: 11 i
Saves: 2,410 : 3
Shares: 19

Qv H Qv W

millhousemdiinngy Shop until you drop! srlsussmainney Shop until pou Srop
Domtmiss the MillHouse Upcoming Makers Mar,., more Dos't miss the MillHouse Upcoming Makers Mar._. mom

Meta Ad: $571.80
Individual Content Creation and Social Media for 37 artisans: $385

Grant Funds Spent: $47 (balance of grant award)
18



Event Summary - December Makers Market

Met‘d AdS FUN GIFT ITEMS
MillHouse % E _.“ 3
Ads ran on Facebook and Instagram o
Mark Your Calendar for Saturday, Decernber
14th - grab kast minute unique gifts and

from November 20-December 14, 2024 st i e
Link Clicks: 3,038 B
Impressions: 136,239
Reactions: 112
Comments: 10
Saves: 31

Shares: 24 o

Individual Artisan Spotlights

Ran on Facebook and Instagram L

from December 1-13, 2024 G

Posts: 10 —

Reach: 14,510 0 el
Likes: 256 MILLHOUSE"
Comments: 9 IP\IPAIIH\IERQQ
Saves: 11 MARKET
Shares: 120 T ———

Meta Ad: $288.95
Individual Content Creation and Social Media for 39 artisans: $400

Grant Funds Spent: $o - Balance of grant award
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Event Summary - January Makers Market

Meta Ads

Ads ran on Facebook and Instagram

from Dec 30, 2024-Jan 17, 2025
Link Clicks: 3,572
Impressions: 116,487
Comments: 8

Saves: 19

Shares: 34

Individual Artisan Spotlights
Ran on Facebook and Instagram
from January 1-17, 2024

Posts: 8

Reach: 8,486

Likes: 212

Comments: 7

Saves: 11

Shares: 100

Meta Ad: $576.73

i s X i

RESCHEDULED TO JANUARY 18TH
Escape the Cold, Discover Local Treasures!
Join us for the MilHouse Winter See moe

2 ones MCDC
i January 18th
10 aIM-4 pm

30 Local Artis... HillHouw Makers Marker
RESCHEDHLN ED JAHLIAR m
© O You, Bavid Chri_ T comments 17 shares &'LEARN MORE
:]-'_‘;. Lk () Cosmment e

JANUARY 18TH

millhagserannag NEW DATE: MMUARY 18
MElHouse Wincer Makers Marker! . =o

Individual Content Creation and Social Media for 33 artisans: $385
Grant Funds Spent: $ o (balance of grant award)
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Event Summary -

International PostCard Art Exhibition

Meta Ads

Ads ran on Facebook and Instagram
from September 6-20, 2024

Link Clicks: 2,793

Impressions: 318,666

Comments: 10

Saves: 9

Shares: 23

Meta Ad: Paid for by VisitMcKinney
Grant Funds Spent: $ o

Instagaom
@ MillHouse ¥ i & sona
et “aln.alk B
e Bt
B i li‘lgr#‘ 2 i
A B - Eﬂi‘ .
vk { ] -‘E ' :
3 DOSTCARD

i

i '._| A EXHIBI
& CXTERAS
ad B e .
B ) T - - ; % 1%
& e ot
Learn mor >
.
- ) oQv R
oYy Like [ Comment 2 Share e T »
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Budget
Realization

Description Budget Actual Variance
ngﬁfé‘:l $7,500 | $6,427 -$1,073
Print Ads | $4,500 | $6,082 +$1,582
Meta Ads $0 $2,071 +2, 071

Total $12,000 | $14,580 +2,580

Variance Summary

Mill[House traditionally relies on marketing funds from
two different City grants. Our Initial MCDC budget
anticipated funding from both sources. We received
less than expected and realigned our marketing budget.

We leveraged MCDC funds as best we could.




Conclusion

Funding impact

The marketing dollars provided by MCDC have been instrumental in
promoting our festivals and events. Without the funding, we would
not have been able to effectively advertise and attract customers
from across the metroplex. These funds have not only helped
increase visibility but have also driven economic growth by bringing
valuable tax dollars into the city and creating income opportunities for
the artisans participating in our events. Your investment has made a
meaningful impact, and we are truly grateful for your continued
support in fostering a thriving creative community.

2024 Outcomes

25%%F 23%%t 130%1%

Attendance in monthly Social Media Followers Social Media Reach

markets
24



202-810-2100
MillHouse Foundation https://millhousefoundation.org

Thank you for
supporting
MillHouse.
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