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Guiding Principles:

 Addressing homelessness requires a united 
community effort.

 A healthy community requires a shared sense of 
safety and well-being for all residents.

 We will ensure solutions focus on providing 
tailored services and resources that respond to 
everyone’s unique needs with compassion and 
dignity. 

 To ensure effectiveness and efficiency, any 
implemented strategy must be guided by 
empirical data, not assumptions.

 Preventing homelessness is as important as 
responding to it.

Better Together Initiative

The Better Together Initiative recognizes 
that no single group or organization can 
address complex social challenges alone. 
In fostering collaboration across public, 

private, and nonprofit partners, this city-
led initiative hopes to build coordinated, 

long-term strategies that enhance 
community well-being and resilience.



Community 
Engagement/Public 

Outreach Plan

• Lived Experience 
Advisory Council

• Service Provider 
Collaborative

• Business and Property 
Owner Alliance

• Housing and Economic 
Development Task 
Force

• Public Services Council

Needs
Assessment

• Quantitative Analysis

• Qualitative Analysis

• Real and Perceived 
Impacts

• Analysis of Existing 
Programs, Services and 
Resources

Strategic
Plan

• Vision and Mission 
Development

• Goal Framework and 
Strategy Development

• Theory of Change

• Organizational 
Structure and 
Governance

• Resource Mobilization 
Strategy

• Alignment with 
Regional Efforts

Implementation
Plan

• Key Phases

• Tasks

• Responsible Parties

• Deliverables

Scope of Work



Mar Apr May Jun Jul Aug Sept Oct

Community Engagement/Public Outreach X X X

Needs Assessment X X X

Strategic Plan X X X X X X

Implementation Plan X X X

Timeline



Please visit the Better Together Initiative webpage for more information:

https://www.mckinneytexas.org/825/
Better-Together-Initiative

Your participation will make us Better Together!

Stay Tuned and Stay Involved


