ORGANIZATIONAL

REPORT
2024 - June




May 2024 REPORTING

Organizational Activity Report
New Organic Leads: 4
RFPs received: 5

RFPs responded to: 2
Total Pipeline Projects: 25
New Pipeline Projects: 4
Site Visits: 0

Business Retention & Expansion
¢ BRE Visits: 7
¢ Annual BRE Total: 29

Attended Trade Shows and Missions
e 6/11-6/14 PlugAndPlay SV June Summit (Kowski/Wilkes)

Attended Events
o 5/21 Tek Leaders Groundbreaking (Council/Board - Speaker)
5/21 CCBA State of the Business (Kowski - Speaker)
5/22  Tech Talks (Michael Talley, Luke Gajary)
5/22 PlugAndPlay Enterprise & Al Expo (All Staff)
5/29 Tech & Trucks (All Staff)
5/31  MuralFest Meet the Artist Reception (Clark)
6/6 Al in McKinney (Kowski, Wilkes, Talley, Clark, Gajary, Causey)
6/11  Chamber of Commerce SERVE McKinney (Gajary/Causey)

Upcoming Events
e 6/17-6/20 Collision Conference
o 6/23-6/26 SelectUSA Investment Summit
o 6/24 McKinney Police Association Crest Invitational & Shootout
e 6/26-6/27 Consultant Connect

Committee Meetings
o The MEDC Marketing Committee meets the first Friday of the month.
The MEDC Finance Committee meets the fourth Tuesday of the month.
The MEDC Real Estate Committee meets the second Wednesday of the month.
The MEDC Innovation Fund Committee meets monthly, on a TBD basis.
The MEDC Governance Committee meets monthly, on a TBD basis.

www.uniquemckinney.com



