
0BPromotional and Community Event Grant Application 
 

  

1BStep 1 

Important Information 
 

• Form Function Note:  In order to go back from a page in the form to a 
previous page, all required fields on the page must be populated. 

• Please read the McKinney Community Development Corporation Grant 
Guidelines before completing this application. 

• The Grant Guidelines are available on this website or by emailing 
Info@McKinneyCDC.org. 

• A completed application and all supporting documents are required to be 
submitted via this application for consideration by the MCDC board.  

• Applications must be completed in full, using this form electronically, and 
received by MCDC by 5 p.m. on the application deadline indicated on the 
Grants page of this website. 

• If you are interested in a preliminary review of your grant request or event 
idea, please complete and submit the online Letter of Inquiry. 

2BOrganization Information 

Name Collin County Master Gardeners Association 

Federal Tax ID Number 75-2756156 

Incorporation Date 4/21/1998  

Mailing Address 825 N. McDonald Street, Ste 150 

City McKinney 

State TX 

Zip Code 75013 

Phone Number 972-548-4233 

Email Address info@ccmgatx.org 

Website www.ccmgatx.org 

Facebook www.facebook.com/ccmgatx 

 

https://www.mckinneycdc.org/DocumentCenter/View/51/Grant-Guidelines-PDF-2020
https://www.mckinneycdc.org/DocumentCenter/View/51/Grant-Guidelines-PDF-2020
mailto:info@mckinneycdc.org
https://www.mckinneycdc.org/166/Grants
https://www.mckinneycdc.org/FormCenter/Grants-Awards-4/Grant-Request-Letter-of-Inquiry-46
mailto:info@ccmgatx.org
http://www.ccmgatx.org/
http://www.facebook.com/ccmgatx


Instagram Field not completed. 

Twitter www.instagram.com/ccmgatx 

LinkedIn Field not completed. 

Please provide a detailed 
narrative about your 
organization including years 
established, mission, goals, 
scope of services, staff, 
successes, contribution to 
community, etc. 

Organization Overview 
The Collin County Master Gardeners Association (CCMGA), 
established under the Texas A&M AgriLife Extension Service, 
has been a cornerstone in promoting sustainable horticultural 
practices and environmental stewardship within Collin County. 
As a non-profit, tax-exempt organization, our mission focuses 
on educating the community on effective gardening and 
landscaping techniques that conserve resources and enhance 
ecological balance. 
 
Mission and Goals 
Our primary mission is to assist the Texas A&M AgriLife 
Extension Horticulture Agent in delivering research-based 
information to our community, promoting environmentally 
sound horticultural practices. Our goals are to: 
 
• Increase community knowledge on water conservation and 
water quality through Earth-Kind principles of landscape 
management. 
• Encourage the adoption of Integrated Pest Management to 
reduce unnecessary pesticide use. 
• Provide accessible environmental education, helping 
community members become stewards of their natural 
resources. 
 
Scope of Services 
CCMGA offers extensive educational services through various 
formats including workshops, speaker events, and practical 
demonstrations at local stores, partner events and home & 
garden shows. Our services cater to diverse community 
segments, including adults, youth, seniors ensuring broad and 
inclusive outreach.  
 
Staff and Volunteer Success 
Our all-volunteer team consists of over 300+ trained Master 
Gardeners who collectively contributed nearly 33,000 hours of 
community service in the previous year alone. These 
volunteers are the backbone of our operations, driving forward 

http://www.instagram.com/ccmgatx


our educational and community service initiatives. 
 
Community Contribution and Impact 
Through events like The Garden Show, A Walk In The Park, 
the Spring and Fall Plant Sales, and various workshops held at 
Myers Park, we have successfully reached a wide audience, 
providing them with the tools and knowledge to practice 
sustainable gardening. Our efforts not only beautify the 
community but also foster a deep understanding and respect 
for the local environment. Additionally, our partnerships with 
entities like Hugs Greenhouse underscore our commitment to 
social inclusion, providing special needs adults with meaningful 
training and employment opportunities. 
 
Request for Grant 
We are seeking a grant of $15,000 from the McKinney 
Community Development Corporation (MCDC) under the 
Promotional & Community Grants program. This funding will 
be exclusively used for marketing, outreach, advertising, and 
promotion of our scheduled events: 
 
• The Garden Show (March 2025) - Free 
• Spring Plant Sale (April 2025) - Free 
• Fall Plant Sale (October 26, 2024) - Free 
• Educational Workshops at Myers Park: 
• Tree Workshop (Sept 7, 2024) - Tickets $15 in-person/$10 
online 
• Propagation Workshop (October 4, 2024) - $20 in-person 
• Edible Gardening 101 (Jan 2025) - Tickets $15 in-person/$10 
online 
• Tomato Workshop (Feb 2025) - Tickets $15 in-person/$10 
online 
• A Walk In The Park (June 2025) - Free 
 
Alignment with MCDC Goals 
The Collin County Master Gardeners Association (CCMGA) 
strategically designs its events to directly support the 
McKinney Community Development Corporation (MCDC)’s 
mission of fostering community, cultural, and economic 
development within McKinney. Each event is crafted to not 
only engage the community but also to promote McKinney as a 
unique destination, enhancing both the quality of life for 
residents and the city’s appeal to visitors. 
 



The Garden Show: The recipient of an MCDC grant four times. 
This highly talked about event is held at the Myers Park & 
Event Center. It fills a missing element to most Home & 
Garden shows, the Garden part. With more than half the event 
space for education purposes, this is more than a shopping 
destination. We showcase Earth-Kind® gardening principles, 
aligning with sustainable community educational goals. In 
addition to education, the other half of the event space serves 
as a platform for local garden-related vendors, directly 
supporting local business development and promoting 
McKinney as a hub for sustainable gardening. 
 
Spring and Fall Plant Sales: These events are significant for 
CCMGA, not just for their fundraising role but also for 
promoting local flora that is suitable for the North Texas 
climate, thereby encouraging biodiversity and environmentally 
friendly gardening practices. The sales attract numerous 
visitors to McKinney, increasing local business traffic and sales 
tax revenue, which aligns with MCDC’s goals of economic 
development and tourism promotion. 
 
Workshops at Myers Park: Topics like Edible Gardening 101 
(Vegetables/Herbs/Edible Flowers), Tomato Workshop, 
Propagation Workshop, and Tree Workshop provide practical, 
hands-on education in sustainable gardening—a direct 
response to community needs for quality-of-life improvements 
through enhanced green living spaces. These workshops are 
also instrumental in showcasing Myers Park as a learning and 
leisure destination, thereby promoting tourism and community 
engagement. These workshops are more than textbook 
learning but customized for the audience with pre-event 
surveys and interactive demos and a tour of the Myers Park 
gardens to see the results of our training.  
 
A Walk In The Park: This event not only highlights the scenic 
beauty and facilities of Myers Park but also educates 
attendees on the importance of conservation and sustainable 
landscape management. By increasing the park’s footfall, we 
boost local economic activity and foster a greater appreciation 
for McKinney’s natural resources.  
 
Each of these events is open to the public and designed to be 
accessible, with low or no entry fees, ensuring they are 
inclusive and beneficial to a broad audience. This approach 



directly supports MCDC’s guidelines that events funded should 
enhance the community’s economic and cultural landscape 
and be open to all residents and visitors. 
 
In conclusion, the financial support from MCDC would amplify 
our advertising efforts, ensuring these beneficial events reach 
a wider audience, thereby increasing their impact. Each event 
not only supports MCDC’s mission by promoting McKinney but 
also contributes to sustainable economic growth and 
community well-being through educational engagement and 
cultural enrichment. 

Organization Type Nonprofit - 501(c) (Attach a copy of IRS Determination Letter) 

IRS Determination Letter 501c3_IRS Doc.pdf 

Noteworthy recognitions or 
awards in the last two 
years. 

Texas Master Gardener Association Search for Excellence 
Awards Program 
2022 Outstanding Association - 1st Place 
2022 List of TXMG recognized awards:  
A Walk In The Park Event (2nd Place – Teaching Site);  
Pop-Up Workshop Program (2nd Place – Workshop 
Presentation) 
2023 Outstanding Association – 2nd Place  
2023 List of TXMG recognized awards:  
Allen Heritage Village Fairy Garden Walk (1st Place – 
Teaching Site);  
Advanced Herb Training (2nd Place-Workshop Presentation);  
Herb Garden Resource Guide (2nd Place Written – Recorded 
Education);  
Myers Park Vegetable Garden Research (3rd Place – 
Research) 

3BRepresentative & Contact Information 

Representative Completing Application: 

Name Sarah Dodd 

Title Communications Chair 

Mailing Address 1531 Grace Lane 

City Wylie 

https://www.mckinneycdc.org/api/FormCenter/v1/ViewFile?submissionId=245&fileId=16&submissionFileAccessToken=14a229b1-9d25-4f5a-8b67-df9644974c3a&name=501c3_IRS%20Doc.pdf


State TX 

Zip Code 75098 

Phone Number 469-531-0887 

Email Address communications@ccmgatx.org 

(Section Break) 

Contact for Communications Between MCDC and Organization: 

Name Sarah Dodd 

Title Communications Chair 

Mailing Address 1531 Grace Lane 

City Wylie 

State TX 

Zip Code 75098 

Phone Number 469-531-0887 

Email Address communications@ccmgatx.org 

4BProject Information 

Funding - Total Amount 
Requested 

15,000 

Are matching funds 
available? 

No 

Will funding be requested 
from any other City of 
McKinney entity (e.g. Visit 
McKinney, Arts 
Commission, City of 
McKinney Community 
Support Grant)? 

No 

Have you received or will 
funding be requested from 
other organizations / 

No 

mailto:communications@ccmgatx.org
mailto:communications@ccmgatx.org


foundations for this 
event(s)? 

Has a request for funding 
for this Promotional / 
Community Event been 
submitted to MCDC in the 
past five years? 

Yes 

Please list. 2023 and 2022 

Board of Directors President - Barron Bozeman 
Vice President - Carol Davis 
Program Director - Liesl Friesenhahn 
Membership Director - Susan Blakey 
Treasurer - Lynn Garcia 
Secretary - Suzanne Stirnweiss 

Leadership Staff - A Walk In The Park: Cheryl Long & Kathy Schmid 
- Communications/Social Media/PR: Sarah Dodd & Devon 
Rhodes 
- Plant Sales (Spring And Fall): Tina Bargman, Diane Taylor, 
Michelle Walker & Jan Temples 
- Event Management Team (Workshops): Kellye Ramsey, Fay 
Morgan & Liesl Friesenhahn 
- The Garden Show 2024-2025: Carole Strippoli, Cheryl Long 
& Kathy Schmid 
- Myers Park Research / Demo Gardens: Diane Sharp 

Board of Directors 
Attachment 

Field not completed. 

Leadership Staff 
Attachment 

Field not completed. 

5BPromotional / Community Event Information 

Information provided for promotional / community event for which you are seeking 
funding. 

Date(s) of Event Tree Workshop (Sept 7), Propagation Workshop (Oct 4 & 
Possibly a second date from large interest), The Fall Plant 
Sale (Oct 26) – 2025 Events: Edible Gardening 101 (Jan 
2025), Tomato Workshop (Feb 2025), The Garden Show 
(March), Spring Plant Sale (April 2025) and A Walk In The 
Park (June 2025) ---specific dates for 2025 not firm yet. 



Ticket Prices Free : Plant Sales, The Garden Show and A Walk In The Park 
Ticketed: Workshops have a ticket ($15 for in-person/$10 
virtual; Propagation will be $20 in-person only) 

Describe the target 
attendee for the event(s)? 

The Collin County Master Gardeners Association (CCMGA) 
organizes a variety of events throughout the year that cater to 
diverse segments of the community in and around Collin 
County. The general target audience for these events includes: 
• Gardening Enthusiasts: Individuals with an interest in 
gardening, whether beginners or experienced gardeners, who 
are looking to improve their gardening skills and knowledge 
about sustainable practices. • Environmental Advocates: 
Those passionate about environmental conservation and 
sustainable living practices who want to learn more about eco-
friendly gardening. • Educational Groups: Schools, colleges, 
and educational organizations interested in integrating 
practical horticulture education into their curriculum. • 
Community Members: Residents seeking to engage in 
community activities and learn more about local flora and 
gardening techniques. • Tourists and Visitors: People visiting 
McKinney who are interested in the local culture and 
community-driven events. • Workshops and Plant Sales 
(Spring and Fall Plant Sales, Tree Workshop, Edible 
Gardening Workshop): These are particularly tailored for 
homeowners and gardening enthusiasts who are directly 
involved in or interested in starting their own gardens. These 
events provide practical, hands-on experience and direct 
access to plants, tools, and knowledge suited for home 
gardening. • A Walk In The Park and The Garden Show: These 
events are designed to be more family and all-age friendly, 
offering activities and educational opportunities that appeal to 
a broader audience, including children and families. They 
provide a fun and engaging way to learn about gardening and 
environmental stewardship in a more relaxed and festive 
environment. The Garden Show also adds local garden-related 
businesses to the mix. 

Is this the first time for this 
event? 

No 

If not, what is the history 
for the event (beginning in 
what year and how often is 
event held? 

The Fall Plant Sale 
First Started: 2019 / Held Annually 
 
Tree Workshop 



First Started: 2013 (Tree Seminar) 
Held Annually since 2021 
 
Propagation Workshop 
First Started: 2023 
Currently Held Annually but demand might make it more 
frequent 
 
Edible Gardening 101  
First Started: 2019 / Held Annually 
 
Tomato Workshop 
First Started: 2024 / Will be held annually from booming public 
request/interest 
 
The Garden Show 
First Started: 2011 / Held Annually 
 
The Spring Plant Sale 
First Started: 2019 / Held Annually 
(The Plant Sale originally started in 2003 and was renamed 
and split into Spring/Fall in 2019) 

How will the event 
showcase McKinney for 
tourism and / or business 
development? 

Our events are meticulously planned to showcase McKinney 
as a prime destination for both tourism and business 
development, aligning with the McKinney Community 
Development Corporation (MCDC)’s mission to foster 
economic growth and enhance the quality of life for residents. 
 
Tourism Attraction through Unique Horticultural Events 
The Garden Show and our seasonal Plant Sales (Spring and 
Fall) are designed to attract a diverse audience from within and 
outside McKinney. These events highlight McKinney’s 
commitment to sustainability and community engagement, 
drawing in visitors who are enthusiasts of gardening, 
sustainability, and outdoor activities. By featuring local vendors 
and unique plant species well-suited to the North Texas 
climate, these events also emphasize McKinney’s role as a 
leader in ecological stewardship and conservation. 
 
• The Garden Show is set in the picturesque Myers Park & 
Event Center, providing a scenic backdrop that underscores 
the beauty of McKinney. It includes educational presentations 
and hands-on activities that engage attendees, turning a visit 



into an enriching experience that participants are likely to 
share with others, thereby extending McKinney’s reach as a 
tourist destination. 
• Spring and Fall Plant Sales offer unique varieties of plants, 
attracting gardeners and horticultural enthusiasts from across 
the state. These events not only highlight the local flora but 
also promote McKinney’s garden-friendly community and 
support for local horticulture businesses. 
 
Business Development through Educational Workshops 
Workshops held at Myers Park, such as Edible Gardening 101, 
Tomato Workshop, and Tree Workshop, serve as educational 
platforms that attract a range of participants, from novice 
gardeners to experienced horticulturists. These workshops not 
only educate the public on sustainable practices but also 
demonstrate McKinney’s investment in community education 
and lifelong learning, key qualities that attract new residents 
and businesses interested in a supportive and progressive 
community. 
 
• Educational Workshops provide practical skills and 
knowledge, empowering participants to start or expand their 
gardening projects. This aspect of active community 
engagement showcases McKinney as an ideal location for 
businesses related to gardening, landscaping, and outdoor 
living products and services. 
 
Enhancing Community Engagement and Economic Activity 
A Walk In The Park is another signature event that highlights 
the natural beauty and extensive amenities of Myers Park. This 
event not only draws local residents but also visitors from 
neighboring areas, showcasing McKinney as a vibrant 
community focused on outdoor activities and family-friendly 
events. 
 
• By increasing the utilization of local parks and recreational 
areas, we boost local economic activities as attendees often 
visit nearby shops, restaurants, and other services. This 
increased foot traffic is beneficial for local businesses and 
helps in developing new business opportunities. 
 
Promotional Strategies to Amplify Impact 
With the support of the MCDC grant, we plan to implement a 
robust marketing campaign that includes social media 



advertising, local radio spots, and collaborative promotions 
with local businesses. These efforts will extend the reach of 
our events, attracting more visitors to McKinney and enhancing 
its profile as a tourist destination and a thriving business 
community. 
 
• Marketing and Promotion efforts will focus on highlighting 
McKinney’s unique blend of modern urban amenities and 
charming, community-focused living, appealing to potential 
tourists and business investors alike. 

Expected attendance From all events approximately 10,000 in person/ virtual 
estimate is 450 to 1,200 (max) 

Expected number or 
percentage of attendees 
coming from outside 
McKinney 

From our audience demographics, data from workshop 
attendees and from City Counters at The Garden Show: most 
events are averaging 75-80% outside of McKinney. 

Location(s) of event(s) Myers Park & Event Center in McKinney 

Does the event support a 
non-profit (other than 
applicant)? 

Yes 

If yes, what organization(s) 
are supported? 

Yes, only The Garden Show. We have a $2 suggested door 
fee donation that goes to the annual charity partner. Normally 
a $5,000 total each year. We also provide a steep discount on 
booth space for cities and non-profits who want to be vendors 
or in the education area, most cost $25 for a 6x10. 

What percentage of 
revenue will be 
donated(indicate net or 
gross)? 

Only The Garden Show is applicable, 100% of the optional 
door donation is given to the charity partner that year, 
suggested amount is $2. 

Provide a detailed narrative 
of the event(s) including 
mission, goals, activities, 
schedule, production 
timeline, goals for growth / 
expansion, etc. 

Mission:  
• Spring and Fall Plant Sales: These are our primary 
fundraising events, crucial for supporting CCMGA’s wide array 
of educational programs and activities. By offering a variety of 
plants suited for the North Texas climate, these sales not only 
raise funds but also promote sustainable gardening practices 
among homeowners and gardening enthusiasts. 
• Workshops: These events focus intensely on education, 
providing attendees with hands-on experiences and valuable 



knowledge to successfully implement sustainable and effective 
gardening practices at home. 
• A Walk In The Park: Designed to showcase our Earth-Kind® 
research gardens at Myers Park, this event highlights the 
practical application of the educational principles we promote. 
It serves as a powerful example of sustainable gardening in 
action, enhancing the visitor experience and attracting tourists 
to the county park, thereby supporting local tourism and 
community engagement. 
• The Garden Show: As CCMGA’s premiere educational event, 
The Garden Show is uniquely focused on providing garden-
related information, products, and services. This event is 
tailored to be accessible and relevant to all audiences, 
featuring children’s educational activities, opportunities to 
purchase locally appropriate plants, and booths offering 
research-based horticultural information. The Garden Show is 
a community-centric event that also supports local non-profits 
through contributions and partnerships. 
Goals: 
The overarching goal for all Collin County Master Gardeners 
Association (CCMGA) events is to enhance community 
engagement, promote sustainable gardening practices, and 
expand our educational impact, both locally and beyond. We 
aim to achieve these through specific targets across our 
diverse event portfolio, ensuring each event contributes 
meaningfully to our mission of fostering environmental 
stewardship and horticultural education. 
 
• Increase Reach: Attract new attendees who have never 
participated in a CCMGA event, focusing on extending our 
invitation to individuals from outside Collin County to broaden 
our impact. 
• Enhance Experience: Maintain a high level of satisfaction 
among all participants, including attendees, sponsors, vendors, 
and volunteers, aiming for ‘satisfactory’ or above in post-event 
surveys. 
 
Specific Goals for Each Event Type: 
• Workshops: educational impact and usefulness, increased 
attendance and repeat attendance 
• Plant Sale: Sell out inventory, improved desirability of 
selection, expand audience 
• Garden Show: 3% Attendee growth, diversify makeup, 
increase vendors and keep or improve their satisfaction level, 



increase attendance at speaker stage by 5%. 
• A Walk In The Park: Growth in attendance  
 
Activities: 
• Workshops: Feature expert-led presentations on various 
gardening topics, hands-on demonstrations to apply learning, 
interactive Q&A sessions, and distribution of educational 
materials. Virtual participation options are available to extend 
reach. 
• Plant Sales: Offer a diverse array of plants, provide direct 
access to Master Gardeners for advice, and utilize these 
events to educate on sustainable practices. 
• The Garden Show: Includes educational sessions, vendor 
interactions, and activities designed to engage families and 
support community charities. 
• A Walk In The Park: Offers self-guided tours through diverse 
garden setups, with demonstrations and direct educational 
interactions from Master Gardeners. 
 
Schedule: 
• Workshops: Typically held on Saturdays, these include 
lectures and practical activities. Some are also available during 
weekdays to accommodate varying schedules. 
• Plant Sales: Occur on Saturdays, generally from 9 AM to 1:30 
PM or until all plants are sold. 
• The Garden Show: Scheduled from 9 AM to 5 PM on 
Saturdays and 10 AM to 4 PM on Sundays, featuring 
continuous educational content and vendor activities. 
• A Walk In The Park: Runs from 9 AM to noon on select 
Saturdays, featuring extensive tours and educational 
presentations. 
 
Production Timeline: 
Workshops 
• Pre-Event: Initiate speaker discussions and task 
assignments. Secure sponsorships and partnerships. 
• Marketing: Begin soft launch and website updates in October. 
Develop and execute a detailed marketing campaign across 
multiple platforms. 
• Logistics: Coordinate rentals and AV needs. Finalize speaker 
agreements and educational content. 
• Material Production: Print necessary materials. Recruit and 
confirm volunteers. 
• Final Preparations: Confirm all details, including vendor and 



venue setups. 
• Event Day: Oversee event operations and manage teardown. 
• Feedback and Evaluation: Collect and analyze feedback 
through surveys. Hold a post-event debrief. 
 
Plant Sales (Spring and Fall): 
• Initial Planning: Start discussions about growing requirements 
6 months prior. Finalize plant list and setup details 2 months 
ahead. 
• Plant Ordering: Place orders for plants 10-14 days before the 
sale to ensure quality. 
• Execution: Manage setup, day-of sales, and teardown. 
Provide gardening tips and assistance. 
• Ongoing: Incorporate herbs grown by Master Gardeners. 
Continuously adapt marketing strategies based on plant 
availability and budget. 
 
The Garden Show: 
• Initial Planning: Begin floor layout planning and sponsorship 
discussions in September. 
• Marketing: Finalize marketing plans and update online 
content in November. 
• Operational Planning: Plan educational content and finalize 
logistical details from November to March. 
• Event Execution: Setup the day before, manage the event, 
and perform teardown. 
• Post-Event: Review event performance and plan 
improvements. 
 
A Walk In The Park: 
• Pre-Event: Coordinate sponsorships and update marketing 
materials starting in December. 
• Operational Preparation: Finalize logistics in April; clean and 
prepare gardens through May. 
• Event Day: Setup signs and manage the event, focusing on 
educational interaction and garden tours. 
• Post-Event: Review the event and plan for future 
enhancements. 

6BSpecific Marketing Plans and Budget 

Provide a detailed 
marketing plan and budget 
for the event(s). Plan 

Print Advertising: $8,025 
(Dallas Morning News, Edible DFW Magazine, Frisco Style 
Magazine, Plano Magazine, Prosper/Celina Living) 



should also include 
promotional channels (print 
ads including publication 
names, social media, radio, 
posters, flyers, yard signs, 
etc.). 

 
Digital Advertising: $4,400 
(Community Impact email ads, Facebook/Instagram Paid 
Campaigns, Google Ads) 
 
Radio Advertising: $1,350 
(KLAK or an equivalent local station, decision will depend on 
event & audience demo) 
 
Promotional Products: $1,225 
 
Printed Materials: $1,000  
(cards, signs, flyers, banner) 
 
Influencer Collaborations: $1,000 (investigating this and if it 
isn't possible for our audience the funds will move to digital 
advertising) 
 
Email Marketing - $0 (Mailchimp) 
Organic Social Post Calendar FB/IG - $0 
Community Calendars - $0 
(AARP/VisitMckinney/LocalStar/DMN etc) 
Texas Master Gardener Calendar - $0 
Press Releases to media outlets for coverage 
Articles in horticulture/gardening magazines - $0 
Vendor & Volunteer Self-Promo Digital Kits - $0 

Attach marketing plan Field not completed. 

Total Promotional Budget $17,000 

What percentage of the 
total marketing budget 
does the grant represent? 

Grant represents 88% of the total marketing. 

Marketing lessons learned 
from past (what worked 
and what did not). 

Optimization of Publication Choices: 
• We decided to discontinue advertising in Little Elm magazine 
after a thorough analysis of attendee city information and 
engagement metrics showed it was not effectively reaching our 
target audience. 
• Conversely, we reintroduced Edible Magazine into our 
marketing mix. Its focus on a gardening-savvy readership 
aligns perfectly with our audience. Now, instead of limiting the 
advertisement to just The Garden Show, we feature all our 



Myers Park events to leverage their quarterly publication 
schedule effectively. 
 
Refinement of Promotional Materials: 
• We transitioned from using traditional paper flyers to smaller, 
more durable postcards. This change was driven by the higher 
retention rates postcards enjoy—people tend to keep them 
longer, which prolongs the impact of our message. 
• Additionally, we hope to incorporated promotional products 
such as custom seeds packets and gardening tools branded 
with our event dates. This not only enhances retention but also 
serves as a constant reminder of our events, reinforcing our 
presence in attendees’ gardening activities. 
 
Strategic Use of Social Media: 
•Our experience with social media advertising from 2023 to 
2024 taught us that even a modest budget can significantly 
boost our brand repetition and recognition. Consistent, 
engaging posts have proven effective in keeping our events 
top-of-mind among our community. 
• Holistic Promotion of Myers Park Events: 
• The post-COVID era and a constrained budget highlighted 
the importance of a unified promotional approach. We learned 
that packaging our Myers Park events—emphasizing that 
there’s something for every type of gardener, regardless of 
their schedule or specific interests—broadens appeal. Whether 
it’s attending a workshop, buying plants, or simply enjoying the 
beauty of the park, there’s a compelling reason for everyone to 
visit. 
 
Engagement through Community and Education: 
• Focusing on community-driven content and educational 
opportunities has strengthened our connection with the 
audience. Offering workshops and talks at events not only 
draws people in but also enriches their experience, fostering a 
deeper relationship with our brand. 

How will you measure 
success of your event(s) 
and marketing campaign? 
(attendance, website hits, 
social media indicators, 
etc.) 

• Attendance Tracking: We will measure total attendance and 
compare it to our targets to assess the draw and appeal of the 
event. Workshops will have comprehensive pre-event survey, 
at-event survey and a followup survey a few months after the 
education event. Other events will have dedicated volunteers 
at the entrance to collect headcount (adults & children) and 
what city they live in. We are working on fine tuning a method 



to collect deeper information from these events with strolling 
survey groups either from our CCMGA volunteer pool or from a 
local college marketing research department or math 
department. 
• Digital Metrics: Utilize tools like Google Analytics to monitor 
website traffic, page views, and user behavior related to event 
pages. We’ll also track conversion rates from viewers to 
registrants for workshops. Like our last The Garden Show 
Recap report, we plan to include demographic information on 
our audience and attendees. 
• Social Media Analytics: Evaluate engagement through likes, 
shares, comments, and overall reach of posts related to the 
event. This will help gauge the effectiveness of our content and 
timing. The paid ads geofencing will show how far out people 
are willing to come. 
• Engagement at the Event: Monitor participation in specific 
activities and workshops to understand attendee involvement 
and interest levels via pre- and post-event surveys and seeing 
if there is any increase in attending multiple events in a year vs 
behavior the last two years. 
• Financial Metrics: Compare actual revenues from ticket sales, 
sponsorships, and merchandise against the budget to evaluate 
the financial success of the event. 

Please include examples of 
past marketing efforts 
(screen shots of ads, 
posters, social posts, radio 
text, etc.) 

Images were not able to be included in this text box.  
 
Here is a link to the pdf of our samples on our Google Drive 
(print, social, radio) https://bit.ly/3yH6Y7j 

Additional details related to 
marketing efforts. 

Comprehensive Marketing Strategy 
The proposed expansion of marketing initiatives formerly 
focused on The Garden Show aims to include the CCMGA 
Educational Workshops, fundraising Plant Sales, and A Walk 
in the Park, enhancing community engagement and 
showcasing McKinney as a vibrant hub to visit, support for 
local residents and businesses. 
 
Without MCDC funds, non Garden Show events have only 
been able to use limited paid social media, printed flyers and 
free channels. The additional funds will allow continuous 
placement of print ads seasonally and talk about multiple 
events coming up, expand social and digital advertising 
presence and awareness. The added value is putting CCMGA 

https://bit.ly/3yH6Y7j


in front of a more robust audience and expand community 
engagement, forging new partnerships with local schools, 
community groups, businesses and residents. 
 
This strategic approach not only aims to promote McKinney as 
a dynamic and attractive community but also ensures that our 
diverse events cater effectively to varied community interests, 
enhancing the overall impact of our initiatives. 

Budget 2024-25 Budget MCDC Events.pdf 

What percentage of Project 
/ Promotional / Community 
Event funding will be 
provided by the applicant?  

86.05% 

Are matching funds 
available? 

No 

What dollar amount and percentage of Promotional / Community Event funding will 
be provided by other sources such as sponsorship, registration fees, individual or 
corporate donations, etc.? 

Sponsorship Revenue $22,000 

Registration Fees $8,000 

Donations 0 

Other (raffle, auction, etc.) $109,000 

Net Revenue $153,990 

Metrics to Evaluate 
Success: Outline the 
metrics that will be used to 
evaluate success of the 
proposed Promotional / 
Community Event. If 
funding is awarded, a final 
report will be required 
summarizing success in 
achieving objectives 
outlined for the event. 

After the conclusion of our Promotional / Community Event, we 
will evaluate its success based on specific objectives using the 
following metrics: 
 
• Achievement of Objectives: Assess how well the event met 
its stated objectives through attendee/exhibitor/volunteer 
surveys and feedback forms that ask direct questions about 
each goal. New this year we will be attempting more collection 
at the Plant Sales and The Garden Show via walking poll 
takers.  
•Post-Event Surveys: Gather qualitative and quantitative 
feedback from attendees regarding their satisfaction with the 
event experience, logistics, content, and overall value. 

https://www.mckinneycdc.org/api/FormCenter/v1/ViewFile?submissionId=245&fileId=96&submissionFileAccessToken=14a229b1-9d25-4f5a-8b67-df9644974c3a&name=2024-25%20Budget%20MCDC%20Events.pdf


• Sponsor and Partner Feedback: Collect and analyze 
feedback from sponsors and partners to measure their 
satisfaction and ROI, which will help inform future 
collaborations. 
• Community Impact: Evaluate the impact on the community by 
analyzing participation data, media coverage, and follow-up 
activities. We’ll look at whether the event fostered greater 
community engagement or awareness of the issues it 
highlighted. 
• Financial Performance: Review the event’s profitability or 
cost-effectiveness by comparing the final financial outcomes 
against the budget. This includes analyzing both revenues and 
expenses to understand the financial health of the event. 

Financial Goals of Promotional / Community Event 

Gross Revenue $153,990 

Projected Expenses $107,527 

Net Revenue $46,463 

Other Funding Sources The Garden Show is the only event currently with 
sponsorships. If a new partnership with a local garden service 
or business matches the topic of the workshops and cultural 
impact of the Walk In The Park, this is subject to change. 

7BFinancial Status of Applying Organization 

 
 

• Provide an overview of the organization’s financial status including the 
projected impact of the event(s) on the organization's mission and goals 

• Please attach your budget for the current year and audited financial 
statements for the preceding two years. If audited financials are not 
available, please indicate why and attach a copy of the 990 filed with the 
IRS. 

Budget April 2024 YTD Actuals vs Budget.pdf 

Financial Statements CCMGA_2022 2023 Audits.pdf 

W9 2023 1099s _1096.pdf 

https://www.mckinneycdc.org/api/FormCenter/v1/ViewFile?submissionId=245&fileId=114&submissionFileAccessToken=14a229b1-9d25-4f5a-8b67-df9644974c3a&name=April%202024%20YTD%20Actuals%20vs%20Budget.pdf
https://www.mckinneycdc.org/api/FormCenter/v1/ViewFile?submissionId=245&fileId=115&submissionFileAccessToken=14a229b1-9d25-4f5a-8b67-df9644974c3a&name=CCMGA_2022%202023%20Audits.pdf
https://www.mckinneycdc.org/api/FormCenter/v1/ViewFile?submissionId=245&fileId=152&submissionFileAccessToken=14a229b1-9d25-4f5a-8b67-df9644974c3a&name=2023%201099s%20_1096.pdf


IRS Determination Letter (if 
applicable) 

501c3_IRS Doc_1.pdf 

990 Filed with IRS (if 
applicable) 

COLLIN COUNTY MASTER GARDNERS 
ASSOCIATION_Form990-Ez2.pdf 

8BPresentation to MCDC Board of Directors 

 
 
Completed applications that are eligible for consideration by MCDC will be 
presented to the board according to the schedule on the Grants page of this 
website. Presentations will be limited to five (5) minutes followed by time for Board 
questions. Please be prepared to provide the information outlined below in your 
presentation: 

• Summary of organization and goals 
• Summary of event(s) to include dates, location, ticket prices, target 

audience, how your event will showcase McKinney, estimated attendance 
from within and outside of McKinney (and past attendance, if applicable), 
event features / activities, how event supports your organization's mission, 
and non-profit beneficiary, if applicable. 

• Specific marketing plans for event(s) including promotional channels to be 
utilized (print, radio, social media, posters, etc.) and budget for each. Please 
share the percentage of the total marketing budget that this grant 
application represents. 

9BAcknowledgements 

If funding is approved by the MCDC board of directors, applicant will assure: 
 

• An application is considered complete when it is submitted on time and 
when it contains all information in this application. 

• The Promotional / Community Event for which financial assistance is sought 
will be administered by or under the supervision of the applying 
organization; 

• All funds awarded will be used exclusively for advertising, marketing and 
promotion of the Promotional / Community event described in this 
application. 

• MCDC will be recognized in all marketing, advertising, outreach and public 
relations as a funder of the Promotional / Community Event. A logo will be 
provided by MCDC for inclusion on all advertising, marketing and 

https://www.mckinneycdc.org/api/FormCenter/v1/ViewFile?submissionId=245&fileId=151&submissionFileAccessToken=14a229b1-9d25-4f5a-8b67-df9644974c3a&name=501c3_IRS%20Doc_1.pdf
https://www.mckinneycdc.org/api/FormCenter/v1/ViewFile?submissionId=245&fileId=164&submissionFileAccessToken=14a229b1-9d25-4f5a-8b67-df9644974c3a&name=COLLIN%20COUNTY%20MASTER%20GARDNERS%20ASSOCIATION_Form990-Ez2.pdf
https://www.mckinneycdc.org/api/FormCenter/v1/ViewFile?submissionId=245&fileId=164&submissionFileAccessToken=14a229b1-9d25-4f5a-8b67-df9644974c3a&name=COLLIN%20COUNTY%20MASTER%20GARDNERS%20ASSOCIATION_Form990-Ez2.pdf
https://www.mckinneycdc.org/166/Grants#Dates


promotional materials. Specifics for audio messaging will be agreed upon by 
applicant and MCDC and included in an executed performance agreement. 

• The organization’s officials who have signed the application are authorized 
by the organization to submit the application. 

• Applicant will comply with the MCDC Grant Guidelines in executing the 
Promotional / Community Event for which funds were received. 

• Applicant gives permission for the use of Board presentation images and 
other published event images on MCDC and City of McKinney website and 
social media content and print/digital publications. 

• Applicant will provide a final report of the Promotional/Community Event(s) 
no later than 30 days following the completion of the Promotional/ 
Community Event(s). Applicant may choose to use the online form for Final 
Report found here or email Final Report to info@mckinneycdc.org. If 
emailed, Final Report may be in any format. All Final Reports should include: 
narrative report on the event(s), goals and objectives achieved based on 
performance metrics outlined in the application, financial data (budget vs. 
actual expenses and revenues along with explanation for variances, amount 
donated to charity (if applicable), samples of marketing efforts (images of 
printed materials and ads, screenshots of website and online promotions), 
and photos and/or video of the event(s). 

• Grant funding is provided on a reimbursement basis subsequent to 
submission of a reimbursement request, with copies of invoices and paid 
receipts for qualified expenses. Up to 20% of the grant awarded may be 
withheld until the final report on the Promotional/Community Event is 
provided to MCDC. 

(Section Break) 

Applicant Electronic 
Signature 

Selecting this option indicates your agreement with the above 
statement. 

Chief Executive Officer Barron Bozeman 

Date 5/31/2024  

Representative Completing 
Application 

Sarah Dodd 

Date 5/31/2024  

Notes 

• Incomplete applications or those received after the deadline will not be 
considered. 

https://www.mckinneycdc.org/FormCenter/Grants-Awards-4/Final-Report-44
mailto:info@mckinneycdc.org


• A final report must be provided to MCDC within 30 days of the event / 
completion of the Promotional / Community Event. 

• Final payment of funding awarded will be made upon receipt of final report. 
• Please use the Final Report to report your results. A PDF version is also 

available. 

 

  

 

https://www.mckinneycdc.org/FormCenter/Grants-Awards-4/Final-Report-44
https://www.mckinneycdc.org/DocumentCenter/View/49/Final-Report-PDF


Past Event Attendance 
The Garden Show 
                                2024 Event (March) 
                                Net Income $9,855.15 
                                Attendance Estimate 7,500 
                                Total Participants 7,959 
                                                27% of Attendees Live In McKinney 
                                                76% of Attendees Live In Collin County 
                                Had $9,000 from 2023 MCDC funds to use, $8,944.78 were used 
 
Spring Plant Sale (Event conducted a headcount, not resident count. Will be changed for 2025) 
                                2024 Event (April)          Shoppers - 945 
                                2023 Event (April)          Shoppers - 1067 
                 
Fall Plant Sale (Event conducted a headcount, not resident count. Will be changed for 2025) 
                                2023 Event (October)  Shoppers - 334 
                 
Walk In The Park (Event conducted a headcount, not resident count. Will be changed for 2025) 
                                2024 Event (June)          Canceled due to weather/venue conditions 
                                2023 Event (June)          Total Participants 325 + Volunteers 
                 
Workshops <--- New in 2024 to enlarge in-person seats to 100, was 30-50 and include zoom as an 
option 
                                2024 Edible Gardening 101 (Jan)           
                                        In-Person Attendees -  
                                              95 tickets sold = 28% McKinney / 72% Outside McKinney 
                                        Virtual Attendees -   
                                              49 tickets sold = 19% McKinney / 81% Outside McKinney 
                                2024 Tomato Workshop (Feb) 
                                        In-Person Attendees  
                                              100 tickets sold = 22% McKinney / 78% Outside McKinney 
                                        Virtual Attendees 
                                              68 tickets sold = 13% McKinney / 87% Outside McKinney 
                                2023 Tree Workshop (September)  - 80 Participants 
                                        (Event conducted a headcount, not resident count. Will be changed for 2024) 
                                2023 Propagation (October) - 49 Participants 
                                        (Event conducted a headcount, not resident count. Will be changed for 2024) 
                                        FREE event - First year of event 
 



MCDC Promotion & Community Grant - 2024 Application

Persons with disabilities needing accommodations for effective participation in the meeting should contact Collin County AgriLife 
Extension office at least a week in advance of the meeting or event to request mobility, visual, hearing or other assistance. 

Texas A&M AgriLife Extension is an equal opportunity employer and program provider. The Texas A&M University System, U.S. 
Department of Agriculture, and the County Commissioners Courts of Texas Cooperating.  PROMO: TGSDMN

● Over 70 Hand-Picked 
 Local, Garden-Related Vendors
● Hands-On Presentations
● Speakers & Demonstrations
● Children’s Activities & More!

www.ccmgatx.org/TheGardenShow

The Collin County Master 
Gardeners Association Presents:

THE GARDEN 
SHOW 2024

Sat., March 16, 10am-5pm 
Sun., March 17, 11am-4pm

Myers Park & Event Center • McKinney, Texas

WHAT A GARDEN SHOW SHOULD BE!SCAN FOR
MORE INFO

 Dallas Morning News Ad

Creative Samples



MCDC Promotion & Community Grant - 2024 Application

Creative Samples

Little Elm & Prosper Ad

Postcard

SCAN FOR 
SCHEDULES &
VENDOR LIST

GOLD LEVEL
 SPONSOR: 

Texas Pure Products

www.ccmgatx.org/TheGardenShow



MCDC Promotion & Community Grant - 2024 Application

Creative Samples
Meta

Click here to 
watch the video 
commercial.
(Sound on.)

Click here for radio spot.

KLAK Radio Spot

The Collin County Master Gardeners Association 
is thrilled to announce the return of The Garden 
Show, March 16th and 17th at Myers Park & Event 
Center in McKinney. It's the perfect opportunity to 
shop a variety of garden-related vendors, immerse 
yourself in informative demonstrations, attend pre-
sentations and much more.
 
The Garden Show by CCMGA... it’s what a garden 
show should be!
For more details, visit CCMGATX.org/TheGarden-
Show. See you there, March 16 & 17.
This event is partially funded by a grant from McK-
inney Community Development Corporation.

https://drive.google.com/file/d/10CoJR6Gifg13fS1Rnc4VktGjriEUbxqJ/view?usp=sharing
https://drive.google.com/file/d/10CoJR6Gifg13fS1Rnc4VktGjriEUbxqJ/view?usp=sharing
https://drive.google.com/file/d/18YV8niNWC08BKcUGerPBiEPgGYqZIEGT/view?usp=sharing


MCDC Promotion & Community Grant - 2024 Application

Creative Samples

Persons with disabilities needing accommodations for effective participation in the meeting should contact Collin County AgriLife Extension office at least a week 
in advance of the meeting or event to request mobility, visual, hearing or other assistance. Texas A&M AgriLife Extension is an equal opportunity employer and 

program provider. The Texas A&M University System, U.S. Department of Agriculture, and the County Commissioners Courts of Texas Cooperating. 

Gardens @ Myers Park
7117 Co Rd 166, McKinney, TX 75071

www.bit.ly/WalkInThePark2024 facebook.com/ccmgatx

@ccmgatx
PARKING: Polo Field (North side of Myers Park, off CR 168)

• Annuals
• Perennials
• Vegetables
• Potager
• Pollinator
• Herbs
• Shade

• Shrubs
• Crape Myrtle
• Vineyard
• Grasses
• Greenhouse

Rain 
Date:
June 8

June
1st
SAT

9a-noon

A Walk In A Walk In 
The ParkThe Park

Free Event • Open To The Public
Self-Guided Tours
Master Gardeners On Hand
Earth-Kind® Gardening Demos
Family-Friendly Event

Art Club of McKinney and the 
McKinney Plein Air Society  
artists painting in each garden!N

E
W

!



MCDC Promotion & Community Grant - 2024 Application

Creative Samples

Persons with disabilities needing accommodations for effective participation in the meeting should contact 
Collin County AgriLife Extension office at least a week in advance of the meeting or event to request mobility, 

visual, hearing or other assistance. Texas A&M AgriLife Extension is an equal opportunity employer and 
program provider. The Texas A&M University System, U.S. Department of Agriculture, and the County 

Commissioners Courts of Texas Cooperating. 

Our Spring Plant Sale, the largest in Collin County, 
offers a vast selection of locally grown plants ideal 
for our climate, many not available in box stores. 
Happening rain or shine, we advise bringing a cart 
and arriving early to access the widest variety.

• Free Parking & No Sales Tax Charged
• Master Gardeners On-Hand For Advice

2024 CCMGA
Spring Plant Sale

Annuals/Perennials • Vegetables 
Spring/Summer/Fall Blooms
Herbs • Shrubs • Iris • Daylilies
Natives • Pollinators & More

www.bit.ly/2024SpringPlantSale

#WeGrowGardeners

The Show Barn @ 
Myers Park & Event Center

7117 Co Rd 166, 
McKinney, TX 75071

Sat.
April 27
9 am–1:30 pm

(or sold out)

*Only Service Animals Are Permitted.  Please note, plant selection subject to 
change and based on grower availability.

ccmgatx.org
Persons with disabilities needing accommodations for effective participation in the meeting should contact Collin County AgriLife Extension office at least a week 
in advance of the meeting or event to request mobility, visual, hearing or other assistance. Texas A&M AgriLife Extension is an equal opportunity employer and 

program provider. The Texas A&M University System, U.S. Department of Agriculture, and the County Commissioners Courts of Texas Cooperating. 

Never too early to think about buying 
new plants! Each year our Fall Plant Sale 
gives local gardeners an opportunity to 
purchase a wide assortment of locally 
grown plants that are well suited to our 
climate. The sale is held, rain or shine. 
We recommend bringing a cart and 
arriving early for the best variety. 

• Free Parking
• No Sales Tax Charged
• Only Service Animals Are Permitted

Presented by Collin County Master Gardeners Association

The 2023 The 2023 
Fall Plant SaleFall Plant Sale

Perennials • Lilies • Irises • Grasses & Much More

• Free Parking
• No Sales Tax Charged
• Only Service Animals Are Permitted

Saturday
Oct. 28

9 am–1:30 pm (or sold out)

ccmgatx.org/events/fall-plant-sale#WeGrowGardeners

The Show Barn @ Myers Park & Event Center
7117 Co Rd 166, McKinney, TX 75071



EMT Budget (Covers A Walk In The Park and All Workshops) Expenses Revenue Net Income
2024 Tree Care Workshop - 100 in-person $15 /100 virtual $10
  Registration 2,500.00            
  Square fees 137.50             
  Simple Tix fees 208.00             
  Speaker fees 350.00             
  Advertising 150.00             
  General Supplies & Materials For Demos (possible book and notebook) 2,235.00         

3,080.50         2,500.00            (580.50)         

2024 Propagation Workshop - $20/tix in-person only, 50 seat capacity
  Registration 500.00                
  Square fees 46.00                
  Simple Tix fees 59.50                
  Speaker Fees -                      
  General Supplies & Materials For Demos 200.00             

305.50             500.00                $194.50

2025 Edibles 101/Vegetable Gardening - 100 in-person $15 /100 virtual $10  
  Registration 2,500.00            
  Square fees 137.50             
  Simple Tix fees 208.00             
  Speaker Fees 150.00             
  General Supplies & Materials For Demos 200.00             

695.50             2,500.00            $1,804.50

2025 Tomato Workshop - 100 in-person $15 /100 virtual $10
  Registration 2,500.00            
  Square fees 137.50             
  Simple Tix fees 208.00             
  Speaker Fees 150.00             
  Tomato Plants,General Supplies & Materials For Demos 750.00             

Proposed



1,245.50         2,500.00            $1,254.50

2025 A Walk In The Park (goal = 400)
MCDC Grant 1,200.00            
Advertising 1,200.00         
  Golf Car rentals (x2) 590.00             
 Signs & Maps 160.00             
 Balloons 20.00                

1,970.00         1,200.00            (770.00)         

EMT TOTALS 7,297.00         9,200.00            $1,903.00

The Garden Show Expenses Revenue Net Income
Sponsor & Vendor Fees 22000
MCDC Grant 11,870
Advertising 11,870.00      
Bank Expense 880.00             
EMT/First Aid/Security 3,100.00         
Golf Cart 700.00             
Education Booth Supplies 1,700.00         
Misc. TechnologyHot Spots/Boosters 1,000.00         
Pipe & Drape 8,000.00         

Signage & Printing 1,600.00         
Speakers 750.00             
Miscellaneous Supplies 1,600.00         

TGS TOTALS 31,200.00    $33,870 $2,670.00

Plant Sales Expenses Revenue Net Income
2024 Fall Plant Sale

Proposed

Proposed



Sales 40,000               
MCDC Grant 350                       
Advertising 500
Cost of Goods Sold 20000
General Expenses 200
Square Fees 1600

FALL PLANT SALE  TOTALS 22,300.00    40,350           $18,050.00

2025 Spring Plant Sale
Sales 69,000               
MCDC Grant 1345
Advertising 1395
Cost of Goods Sold 30000
General Expenses 8955
Square Fees 2760

SPRING PLANT SALE  TOTALS 43,110.00    70,345           $27,235.00
TOTAL PLANT SALES 65,410.00     110,695.00     45,285.00    

Communications Expenses Revenue Net Income
Advertising/Marketing
MCDC Grant 225
Multi-use event signage 1,000.00         
General Promotion material 500.00             
Misc promo/marketing 200.00             

1,700.00         225.00                (1,475.00)     
Vendor Software & Applications
Mailchimp 1,600.00         
Envato Elements 220.00             
Misc subscriptions 100.00             

1,920.00         -                         (1,920.00)     
COMMS  TOTALS 3,620.00      225.00           (3,395.00)     

Proposed



Expenses Revenue Net Income
EMT TOTALS with grant applied 7297 9200 1903
TGS TOTALS with grant applied 31200 33870 2670

TOTAL PLANT SALES with grant applied 65410 110695 45285
COMMS  TOTALS with grant applied 3620 225 -3395

Expenses Revenue Net Income
Totals for EVENTS on MCDC Grant 107,527.00  153,990.00     46,463.00    
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April 12, 2024 / Responses 05/16/2024 

 

Board of Directors 

Collin County Master Gardener Association 

825 N. McDonald Street, Suite 150      

McKinney, Texas 75069 

 

April 8, 2024 

Board of Directors 

Subject: Annual Internal Audit Report for 2023 

 

The Annual Internal Audit Committee has completed the audit of the financial records of 
the Collin County Master Gardener Association (CCMGA) as of December 31, 2023.  
These financial records are the responsibility of the CCMGA Board of Directors.  Our 
responsibility is to express an opinion on the financial records based on this audit. 

We conducted a detailed audit to obtain reasonable assurance about whether the 
financial records are free of material misstatements.  Our committee followed the 
CCMGA Financial Review Procedures for the audit.  We also followed the Texas Master 
Gardener Association recommendations for financial review of the Associations’ 
records.  We believe that this audit provides a reasonable basis for our opinion. 

The Internal Audit Committee found that CCMGA’s books were free from material 
misstatements.  The committee recognizes that, under the direction of the Treasurer, 
the Finance Advisory Team was in place for the duration of 2023, although not active in 
the latter part of the year.   

Detailed monthly audits were conducted during 2023.  This allowed any necessary 
changes in reporting, noted errors, or processes and procedures to occur as they were 
found instead of correcting them at the end of the year.  This method of resolving 
findings in a timely manner resulted in very few unresolved findings for 2023. 

Apart from one item, all open 2022 audit findings were addressed. The open item is 
listed in the 2022 annual audit findings.   
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Recommendations from the Internal Audit Committee: 

 

• Occasionally the monthly auditor would pose a question in the audit 
documentation to the Treasurer, but it is difficult to determine whether or not the 
auditor responded to the question.  The Annual Internal Audit Committee 
recommends that the Treasurer document their response to questions posed on 
the monthly audit report and that those audit reports be available to the annual 
audit committee. 
 
The monthly audit review with comments is reviewed by both the assistant 
treasurer and treasurer within the month of the audit.  The review with treasurer’s 
comments/response is emailed to the board as well as the auditor for final 
review.  The auditor follows-up all issues to verify the necessary adjustments and 
documentation has been completed.  All auditor reports with treasurer comments 
are also saved under each individual monthly folder / misc. folder on treasurer’s 
one drive.  The Board reviews and approves of each monthly audit along with the 
financials. 
 

• The detailed monthly financial audits should continue as they address immediate 
issues in the financial practices of the Treasurer. 
 
The monthly financial audits have continued with Betty Hartman and Cari 
Poradish conducting the monthly audits. The audit has changed in 2024 with the 
use of QuickBooks which has a formal bank reconciliation as well as the 
capability of inputting the budget into the QB system.  Also, all documentation is 
now stored on-line to the treasure’s One-Drive. In addition, all unusual items are 
listed as part of the financial documentation stated as treasure’s notes.  This 
along with the board approval of both the financial statements and the audit 
findings fulfills CCMGA insurance requirement.  
 
 

 Respectfully submitted,  

Edie Fife 

Kim Schultz 

Keith Andre 

CCMGA 2023 Annual Internal Audit Team  

 



3/21/24 Draft

Item # Date Type Vendor Amt Comments Additional Comments / Resolutions
1 6/9/23 Ck Request Barron Bozeman $60.93 Check request payable to Barron Bozeman was requested by Katherine Schmidt and approved 

by Kellye Ramsey.  Barron Bozeman's signature as requestor is missing.

2 6/19/23 Ck Request Jaime Bretsmann $19.00 Check request payable to Jaime Bretzman was requested by Cheryl Long and approved by 
Kellye Ramsey.  Jaime Bretzman signature as requestor is missing.

TAX RETURN
Item # Date Type Vendor Amt Comments Additional Comments / Resolutions

1 990 EZ

2 990 EZ

2022 Annual Audit Findings Unresolved

1 9/30/22 Ck Request Hugs Greenhouse $3,189.00 No approval signature on the Check Request.  Response from Auditor was that Barron 
Bozeman would sign the check request and return 6/13 or 6/14, but original check request is 
still not signed.

Obtain approval signature on the original check request.

CCMGA Audit Team Findings from the 2023 Audit



3/21/24 Draft 5/16/24

Item # Date Type Vendor Amt Comments Additional Comments / Resolutions
1 6/9/23 Ck Request Barron Bozeman $60.93 Check request payable to Barron Bozeman was requested by Katherine Schmidt and approved 

by Kellye Ramsey.  Barron Bozeman's signature as requestor is missing.
The proper signatures have now been obtained.  The 
treasurer recommends if you are not party to the project 
no board member for CCMGA purchase on behalf of a 
project lead.

2 6/19/23 Ck Request Jaime Bretsmann $19.00 Check request payable to Jaime Bretzman was requested by Cheryl Long and approved by 
Kellye Ramsey.  Jaime Bretzman signature as requestor is missing.

Unfortunately, Jaime Brretsman is no longer a member of 
CCMGA.  The treasurer believes the dollar amount which 
is less than $25 is immaterial and will not be asking this 
requester to sign the requested documentation.  The 
treasurer considers this audit point closed due to the 
status of this member and the immateriality. 

TAX RETURN Keith pointed out Revenue should be split between lines 1,2,& 3. Revenue was corrected on the return for 2023 
allocating to the proper line items.  The issue was also 
discussed with the regional treasurers.  Advise was also 
given to not amend the early returns because in total 
revenue is correctly stated.

Keith also pointed it out the name "Gardners" was mispelled This is a misspelling vs a change in the name of the 
organization - The tax system would not let me correct 
this- I will need to ask the IRS how to handle the 
mispelled name.  This item reamins open.

2022 Annual Audit Findings Unresolved

1 9/30/22 Ck Request Hugs Greenhouse $3,189.00 No approval signature on the Check Request.  Response from Auditor was that Barron 
Bozeman would sign the check request and return 6/13 or 6/14, but original check request is 
still not signed.

The Treasurer agrees this signature needs to be obtained.  
The 2022 documents are located in the Public Storage unit 
and the document will need to be pulled from storage to 
obtain the proper signatures.  The audit team will be 
emailed with copy upon completion.

CCMGA Audit Team Findings from the 2023 Audit



 
 

 

1 
 

Board of Directors 

Collin County Master Gardener Association 

825 N. McDonald Street, Suite 150      
McKinney, Texas 75069 

 

May 31, 2023 

Board of Directors 

Subject:  Internal Audit Report for 2022 

 

The Internal Audit Committee has completed the audit of the financial records of the Collin County 
Master Gardener Association (CCMGA) as of December 31, 2022.  These financial records are the 
responsibility of the CCMGA Board of Directors.  Our responsibility is to express an opinion on the 
financial records based on this audit. 

We conducted a detailed audit to obtain reasonable assurance about whether the financial records are 
free of material misstatements.  Our committee followed the CCMGA Financial Review Procedures for 
the audit.  We also followed the Texas Master Gardener Association recommendations for financial 
review of the Associations’ records.  We believe that this audit provides a reasonable basis for our 
opinion. 

The Internal Audit Committee found that CCMGA’s books were free from material misstatements.  The 
committee recognizes that, under the direction of the Treasurer, the Finance Advisory Team was in 
place for the duration of 2022. The team addressed a critical 2021 Audit recommendation to develop, 
gain Board approval, and implement financial procedures that were based on GAAP accounting rules.    
Although there is still work to be done in this area, significant progress was demonstrated.   

Detailed monthly audits were conducted during 2022.  This allowed any necessary changes in reporting, 
noted errors, or processes and procedures to occur as they were found instead of correcting them at the 
end of the year. 

Apart from one item, all open 2021 audit findings were addressed. The open item is listed in the 2022 
audit findings.   

As a result of the new financial processes and procedures, and the detailed monthly audits, the 
committee also recognizes that there were significantly fewer audit findings and issues in 2022 when 
compared to 2021. 
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Recommendations from the Internal Audit Committee: 

• Most of the audit findings in 2022 relate to the adoption rate of the new policies and 
procedures by the CCMGA membership, and the Board’s approach in supporting the financial 
procedures in a consistent manner.  The Internal Audit Committee recommends that the Board 
consistently support those policies and procedures that they have already approved for use by 
the CCMGA membership.  Financial policies and procedures noted in the audit findings should 
be brought forward for review by the Treasurer and any changes submitted for Board approval.  
Until this occurs, all Board approved procedures should stand. This recommendation applies to 
the 2022 Audit as well as any future issues related to financial policies and procedures.   

 

• The Internal Audit Committee also recommends that the development of financial policies and 
procedures continues for CCMGA, with prioritization as determined by the Treasurer.   
 

• The detailed monthly financial audits should continue. 
 

  

 

Respectfully submitted,  

 

Patty Felan 

Betty Hartman 

Jan Lain 

Kim Schultz  

CCMGA 2022 Internal Audit Team  



updated 4/29/23

Item # Date Type Vendor Amt Comments Additional Comments / Resolutions
1 1/19/22 Check 

Request
Linda Russell $54.64 Check request was reimbursed for amount of $54.64 which included $0.44 sales tax. Per the 

Jan audit findings, this was noted as an error and the sales tax was reimbursed to CCMGA in 
a later month. 

See overall recommendation for Sales Tax Policy and 
Implementation

2 1/28/22 PO Dropbox $212.13 Annual charge of $212.13 includes $13.13 in sales tax.  No note whether Dropbox was 
contacted re tax exemption.

3 2/23/22 Sales Tax Calloways $93.62 Barbara Lowrance purchased plants at Calloways and used a $10 off coupon which is reflected 
in the total.  There was some question about the additional $.74 sales tax refund.  Treasurer 
noted she would follow up with Barbara since it appears it might be an error in Calloway's 
accounting software.  No resolution noted, but the $.74 is immaterial to this audit.

See overall recommendation for Sales Tax Policy and 
Implementation

4 3/4/22 Check 
Request

Carol Davis $170.73 Check Request from Carol Davis $170.73.  $132.37 says to replace defective/missing items, 
but no receipt or explanation.

More explanation and/or documentation is needed for this 
transaction.

5 4/12/22 Check 
Request

Cathy Westmoreland $441.94 Sales tax was re-imbursed to the requestor., per approval from the President.  CCMGA has a 
Board approved policy that we will not cover sales tax unless a discount greater than the sales 
tax can be applied.   CCMGA needs to be consistent in their treatment of Board approved 
policies. 

See overall recommendation for Sales Tax Policy and 
Implementation

6 4/16/22 Check 
Request

Sharon Russsell $2.86 Same as above See overall recommendation for Sales Tax Policy and 
Implementation

7 6/14/22 Sales Tax Webstaurant Store $84.44 Check Request Pay to Webstaurant Store for $84.44. Tax paid of $5.14. See overall recommendation for Sales Tax Policy and 
Implementation8 9/30/22 Check 

Request
Hugs Greenhouse $3,189.00 No approval signature on the Check Request Obtain second signature

9 11/15/22 & 
11/18/22

Check 
Request

Michelle Connally $14.98 Audit Note:  Two check requests received in Nov. via different people but for same 
purpose.and amount.  Michelle was asked to return one of the checks, but it had not yet been 
received and neither check cleared in Dec. (Stop payment fee exceeded check amount)

Follow up with Jan. 2023 audit to see if resolved.

CCMGA Audit Team Findings from the 2022 Audit



TAX RETURN
Item # Date Type Vendor Amt Comments Additional Comments / Resolutions

1 990 EZ Line K form of Organization: Corporation was checked rather than Association.  Is CCMGA a 
corporation despite name?

Didn’t have a copy of the 2021 return for comparison.  Looked 
at numbers only, not Tax ID no , phone numbers or addresses

2 990 EZ Part 1, Revenues & Expenses:  Revenue numbers and all Total numbers agree with those of 
Quicken YE spreadsheet.  Not certain which expenses were included in the subtotals shown 
on Line 15 &16.

3 990 EZ Part 1, Net Assets. Lines 19, 22, 25, &2 7:   Beginning of year (which must agree with EOY 
2021) was shown as $104.305.  Per Chase statement from Jan 2022, the number should be 
$104,205

4 990 EZ Part 3 & Schedule O; Expense subtotals are shown for major programs.  In some cases, the 
numbers line up exactly with Quicken Expense totals.  In other cases, its more difficult to 
determine which expenses were included in the sub-total.  Main point is that the total of 
Schedule O expense items is equal to the number shown on Line 16 as required.

5 990 EZ Schedule A, Part 3: Was not able to confirm numbers for 2018 -2021.  2022 numbers agree 
with Quicken numbers.  Noted that Sec B, Line 10a shows -0- in interest for eVery year 
including 2022.  Actual for 2022 is $5, as was shown on EZ page 1, but assuming de minimus 
apples here.

6 990 EZ Schedule A, Part 3, Section C:  Line 15 Public Support % is correctly noted as 100% for 2022. 
Number shown for 2021 on Line 16  is 0%, but should be 100% as well if numbers shown for 
2021 are correct.



 Actual  Budget  over Budget % of Budget
Revenue
   Annual Luncheon Income                          -                 6,000.00                  (6,000.00) 0.00%

   Event Management Income               3,980.00               8,000.00                  (4,020.00) 49.75%

   Executive Board Income                    40.00                          -                           40.00 

   Fundraising Income                          -                            -                                 -   

      Bulb Sales                          -                 8,000.00                  (8,000.00) 0.00%

      Fall Plant Sales                          -               40,000.00                (40,000.00) 0.00%

      Spring Plant Sales             58,494.00             69,000.00                (10,506.00) 84.77%

   Total Fundraising Income             58,494.00           117,000.00                (58,506.00) 49.99%
   General Donations                          -                            -                                 -   

      General Donation Income               1,151.00                          -                      1,151.00 

   Total General Donations               1,151.00                          -                      1,151.00 
   Inrerest Income               1,406.01               4,320.00                  (2,913.99) 32.55%

   Member Dues                          -                            -                                 -   

      Member Dues Income               3,995.00             15,560.00                (11,565.00) 25.67%

      Square Fees                (147.32)                          -                       (147.32)

   Total Member Dues               3,847.68             15,560.00                (11,712.32) 24.73%
   MG Online Store Income               2,666.50               5,600.00                  (2,933.50) 47.62%

   MG Training Class Income                          -               12,500.00                (12,500.00) 0.00%

   Myers Park Income                          -                            -                                 -   

      NPSOT Grant Income                  600.00                          -                         600.00 

   Total Myers Park Income                  600.00                          -                         600.00 
   Social Committee Income               3,566.00               3,820.00                     (254.00) 93.35%

   Speakers Bureau Income                  400.00                          -                         400.00 

   The Garden Show Income                          -                            -                                 -   

      Booth Income             17,112.43             19,500.00                  (2,387.57) 87.76%

      Deposits               1,000.00                          -                      1,000.00 

      Discounts             (2,430.00)                          -                    (2,430.00)

      Early Bird Rebate                  (22.50)                          -                         (22.50)

      MCDC Grant                          -                 9,000.00                  (9,000.00) 0.00%

      Other Income                  399.75                          -                         399.75 

   Total The Garden Show Income             16,059.68             28,500.00                (12,440.32) 56.35%
Total Revenue             92,210.87           201,300.00              (109,089.13) 45.81%
Gross Profit             92,210.87           201,300.00              (109,089.13) 45.81%
Expenditures
   Allen Heritage Village                  181.57               1,630.00                  (1,448.43) 11.14%

   Allen Library                    31.28               1,100.00                  (1,068.72) 2.84%

   Annual Luncheon Expense                          -                            -                                 -   

      General Expenses                          -                 6,560.00                  (6,560.00) 0.00%

      Square Fees                          -                    240.00                     (240.00) 0.00%

   Total Annual Luncheon Expense                          -                 6,800.00                  (6,800.00) 0.00%

Collin County Master Gardener Association
Budget vs. Actuals: Budget_FY24_P&L - FY24 P&L 

April YTD 2024

Total



   Ask The Master Gardener                  918.05               1,690.00                     (771.95) 54.32%

   Caldwell Elementary School                  411.43               2,080.00                  (1,668.57) 19.78%

   Communications Expense                          -                            -                                 -   

      General Expenses                  620.30               1,920.00                  (1,299.70) 32.31%

      Software                  394.40               1,700.00                  (1,305.60) 23.20%

   Total Communications Expense               1,014.70               3,620.00                  (2,605.30) 28.03%
   Event Management Expense                          -                            -                                 -   

      Advertising                          -                    150.00                     (150.00) 0.00%

      General Expenses                  843.64               4,005.00                  (3,161.36) 21.06%

      Simple Tix Fees                  318.13                  683.50                     (365.37) 46.54%

      Speaker Fees                  150.00                  500.00                     (350.00) 30.00%

      Square Fees                  197.43                  429.05                     (231.62) 46.02%

   Total Event Management Expense               1,509.20               5,767.55                  (4,258.35) 26.17%
   Executive Board                  203.66               4,000.00                  (3,796.34) 5.09%

      Byron Nelson                  338.53                          -                         338.53 

      Public Storage Rent                  552.00                          -                         552.00 

   Total Executive Board               1,094.19               4,000.00                  (2,905.81) 27.35%
   Fundraising Expenses                          -                            -                                 -   

      Bulb Sales                          -                            -                                 -   

         Advertising                          -                    100.00                     (100.00) 0.00%

         Cost of Goods Sold                          -                 4,200.00                  (4,200.00) 0.00%

         General Expenses                          -                    250.00                     (250.00) 0.00%

         Square fees                          -                    390.00                     (390.00) 0.00%

      Total Bulb Sales                          -                 4,940.00                  (4,940.00) 0.00%
      Fall Plant Sale                          -                            -                                 -   

         Advertising                          -                    500.00                     (500.00) 0.00%

         Cost of Goods Sold                          -               20,000.00                (20,000.00) 0.00%

         General Expense                          -                    200.00                     (200.00) 0.00%

         Square Fees                          -                 1,600.00                  (1,600.00) 0.00%

      Total Fall Plant Sale                          -               22,300.00                (22,300.00) 0.00%
      Public Storage Rent                  431.00                          -                         431.00 

      Spring Plant Sales                          -                            -                                 -   

         Advertising                    50.00                  750.00                     (700.00) 6.67%

         Cost of Goods Sold             14,760.00             30,000.00                (15,240.00) 49.20%

         General Expense                  579.96               8,955.00                  (8,375.04) 6.48%

         Square Fees               1,438.19               2,760.00                  (1,321.81) 52.11%

      Total Spring Plant Sales             16,828.15             42,465.00                (25,636.85) 39.63%
   Total Fundraising Expenses             17,259.15             69,705.00                (52,445.85) 24.76%

   Heritage Farmstead Kitchen Garden                    26.97               2,045.00                  (2,018.03) 1.32%

   Heritage Farmstead Parlor Garden                  624.96               1,175.00                     (550.04) 53.19%

   Horticulture Therapy                  287.08               1,080.00                     (792.92) 26.58%

   Hospitality Expense                          -                 5,745.00                  (5,745.00) 0.00%

      Event Management Hospitality                  392.06                          -                         392.06 

      Executive Board Hospitality                    80.72                          -                           80.72 
      Fundraising Committee 
Hospitality                  566.28                          -                         566.28 

      Garden Show Hospitality                  896.16                          -                         896.16 

      General Meeting Hospitality                  167.24                          -                         167.24 



   Total Hospitality Expense               2,102.46               5,745.00                  (3,642.54) 36.60%
   Liability Insurance                  967.09               1,000.00                       (32.91) 96.71%

   Membership Director Expense                  676.69                          -                         676.69 

      General Expenses               1,727.26               4,833.00                  (3,105.74) 35.74%

      Square Fees                      4.09                          -                             4.09 

   Total Membership Director Expense               2,408.04               4,833.00                  (2,424.96) 49.82%
   MG Online Store                          -                            -                                 -   

      General Expense                          -                    125.00                     (125.00) 0.00%

      Merchandise               3,501.13               4,000.00                     (498.87) 87.53%

      Software                  240.00                          -                         240.00 

      Square Fees                  117.42                  225.00                     (107.58) 52.19%

   Total MG Online Store               3,858.55               4,350.00                     (491.45) 88.70%
   MG Training Class Expense                          -                            -                                 -   

      General Expenses               1,166.19               9,800.00                  (8,633.81) 11.90%

      Speaker Fees                          -                    650.00                     (650.00) 0.00%

      Square Fees                          -                    250.00                     (250.00) 0.00%

   Total MG Training Class Expense               1,166.19             10,700.00                  (9,533.81) 10.90%
   Myers Park Expense                          -                            -                                 -   

      Annuals                          -                 1,355.00                  (1,355.00) 0.00%

      Crape Myrtles                          -                      95.00                       (95.00) 0.00%

      Demonstration Gardens               1,320.52               1,250.00                         70.52 105.64%

      Environmental Services                          -                 1,000.00                  (1,000.00) 0.00%

      Herb Garden                          -                    810.00                     (810.00) 0.00%

      Irrigation                  488.21               1,800.00                  (1,311.79) 27.12%
      Monarch Way Station-Butterfly 
Garden                          -                    525.00                     (525.00) 0.00%

      Other Myers Park Expenses                          -                    790.00                     (790.00) 0.00%

      Perennials                  136.67                  475.00                     (338.33) 28.77%

      Potager                  198.17               1,650.00                  (1,451.83) 12.01%

      Shade                  265.99               1,070.00                     (804.01) 24.86%

      Shrubs & Grasses                          -                    550.00                     (550.00) 0.00%

      Vegetable                  614.41               1,200.00                     (585.59) 51.20%

      Vineyard                          -                    415.00                     (415.00) 0.00%

   Total Myers Park Expense               3,023.97             12,985.00                  (9,961.03) 23.29%
   President                  115.00               1,000.00                     (885.00) 11.50%

   Program Director                          -                            -                                 -   

      General Expenses                          -                    950.00                     (950.00) 0.00%

      Speaker Fees                          -                    500.00                     (500.00) 0.00%

   Total Program Director                          -                 1,450.00                  (1,450.00) 0.00%
   Prosper Gardens               1,104.03               2,300.00                  (1,195.97) 48.00%

   Scholarships               5,000.00             12,500.00                  (7,500.00) 40.00%

   Social Committee Expenses                          -                            -                                 -   

      General Expenses               2,371.29               5,000.00                  (2,628.71) 47.43%

      Square Fees                  187.53                          -                         187.53 

   Total Social Committee Expenses               2,558.82               5,000.00                  (2,441.18) 51.18%
   Speakers Bureau Expense                          -                            -                                 -   

      Speaker Fees                          -                 2,000.00                  (2,000.00) 0.00%

      Supplies & Materials                          -                      50.00                       (50.00) 0.00%



   Total Speakers Bureau Expense                          -                 2,050.00                  (2,050.00) 0.00%
   Technology Expense                          -                            -                                 -   

      General Expense                  847.19               5,425.00                  (4,577.81) 15.62%

      Public Storage Rent                  168.00                          -                         168.00 

      Software               1,702.70               3,475.00                  (1,772.30) 49.00%

   Total Technology Expense               2,717.89               8,900.00                  (6,182.11) 30.54%
   Texas Master Gardener Dues               1,490.00               1,945.00                     (455.00) 76.61%

   Texas Sales Tax                  424.87                          -                         424.87 

   The Garden Show                          -                            -                                 -   

      Advertising                  331.30               1,125.00                     (793.70) 29.45%

      Golf Cart Rental                  365.00                          -                         365.00 

      MCDC Grant               8,944.78               9,000.00                       (55.22) 99.39%

      Other Expenses                  727.46               3,325.00                  (2,597.54) 21.88%

      Pipe and Drape               7,060.00               7,000.00                         60.00 100.86%

      Security               1,600.00               1,600.00                               -   100.00%

      Speaker Fees                  400.00                  750.00                     (350.00) 53.33%

      Square Fees                  448.64                  750.00                     (301.36) 59.82%

      Volunteers               1,310.69               1,125.00                       185.69 116.51%

   Total The Garden Show             21,187.87             24,675.00                  (3,487.13) 85.87%
   Treasurer                          -                            -                                 -   

      General Expenses                    80.00                  350.00                     (270.00) 22.86%

      Software                  573.52               1,720.00                  (1,146.48) 33.34%

   Total Treasurer                  653.52               2,070.00                  (1,416.48) 31.57%
   Youth Education Expense                    65.00                          -                           65.00 

Total Expenditures             72,201.88           202,195.55              (129,993.67) 35.71%
Net Operating Revenue             20,008.99                (895.55)                  20,904.54 -2234.27%
Net Revenue             20,008.99                (895.55)                  20,904.54 -2234.27%

Monday, May 06, 2024 04:51:53 PM GMT-7 - Cash Basis
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