
Name Bruce Mead 

Federal Tax I.D. 82-3513537 

Incorporation Date 02-01-2017 

Mailing Address 1004 N Kentucky St; Unit C, McKinney, TX, 75069 

Phone Number (214) 548-1465 

Email bmeadgbr@gmail.com 

Website https://www.mckinneyparksfoundation.org/east-mckinney-learning-
garden/ 

Facebook https://www.facebook.com/ 

Instagram https://www.instagram.com/ 

Twitter / X na 

LinkedIn na 

Please provide a detailed 
narrative about your 
organization including years 
established, mission, goals, 
scope of services, successes, 
contribution to community, etc. 

McKinney Parks Foundation (MPF), a 501(c)(3) organization, has 
partnered with the City of McKinney for over 7 years to maintain and 
develop nature trails throughout the City.  Over the past two years, we 
have added 4.5 miles of trail, planted 6+ acres of wildflowers, and planted 
over 500 trees in our city parks.   
 
In 2023, MPF and MCDC formed a partnership (effective 1/1/24) to 
enhance a 1/4 acre MCDC-owned property in East McKinney.  Located at 
704 Greenville Rd in McKinney, the Garden is adjacent to the new 
TUPPS Brewery and a short stroll to the Historic McKinney Downtown 
Square. The Garden’s goal is to assist in bridging the large food-desert 
gap in our community by teaching people how to create food-producing 
gardens in their own backyards and to use that food as part of a healthy 
diet. 
 
The garden will feature about 30 raised garden beds in a variety of styles 
as well as a storage area, potting benches and a harvest wash area. The 
space will also serve as an outdoor classroom with a teaching area and 
will feature a monarch butterfly waystation. It is our hope that the EMLG 
will be the most accessible garden in Collin County allowing people of all 
abilities to work together. 
 
The learning garden will host a variety of classes/learning opportunities 
and students of the garden will range from children to seniors. The garden 
will be managed and maintained by volunteers and classes will be led by 

mailto:bmeadgbr@gmail.com
https://www.mckinneyparksfoundation.org/east-mckinney-learning-garden/
https://www.mckinneyparksfoundation.org/east-mckinney-learning-garden/
https://www.facebook.com/
https://www.instagram.com/


local teachers, chefs, farmers, gardeners, community leaders and more. 
 
Food produced at the garden will be distributed to area agencies focused 
on food insecurities and the community including Community Garden 
Kitchen, La Tiendita, Hugs Café and East McKinney Farmers Market. 

Organization Type Nonprofit - 501(c) (Attach a copy of IRS Determination Letter) 

IRS Determination Letter for 
501(c)3 25_MPF IRS Determination Letter_6514.pdf 

Name Bruce Mead 

Title MPF Board Member/EMLG Garden Lead 

Mailing Address 1232 Gray Branch Rd, McKinney, TX, 75069 

Phone Number (214) 548-1465 

Email Address bmeadgbr@gmail.com 

Name Bruce Mead 

Title MPF Board Member/EMLG Garden Lead 

Mailing Address 1232 Gray Branch Rd, McKinney, TX, 76069 

Phone Number (214) 548-1465 

Email Address bmeadgbr@gmail.com 

Are you the property owner? No 

Name Cindy Schneible 

Company MCDC 

Mailing Address 7300 State Hwy 121, Suite 200, McKinney, TX, 75070 

Phone Number (972) 547-7654 

Email Address cschneible@mckinneycdc.org 

https://www.jotform.com/uploads/Lilia_Gans/233307104934147/5875429420512176253/25_MPF%20IRS%20Determination%20Letter_6514.pdf
mailto:bmeadgbr@gmail.com
mailto:bmeadgbr@gmail.com
mailto:cschneible@mckinneycdc.org


Letter of Support for Project 
from Property Owner MCDC Grant - Blank Letter of Support.docx 

Funding - Total Amount 
Requested Up to $233,499 

Are matching funds available? No 

Will funding be requested from 
any other City of McKinney 
entity (e.g. TIRZ Grant, City of 
McKinney 380, CDBG Grant)? 

No 

Have you received or will 
funding be requested from 
other organizations / 
foundations for this project? 

Yes 

Provide name of organization / 
foundation funding source and 
amount. 

Through fundraising beginning summer of 2023, we have raised more 
than $164,000 through over 40 corporate and individual contributors.  Our 
most significant corporate sponsors include SRS Distribution, Encore 
Wire, Independent Financial, HEB, and CamWest.  A summary of the 
donors can be found in the ExecSummary/EMLG Update pdf attached 
elsewhere in this submission. 

Has a request for grant 
funding been submitted to 
MCDC in the past five years? 

No 

Board of Directors EMLG Steering Committee:  Mary Abercrombie, Monica Escamilla, Bruce 
Mead, Greg Smith 
 
MPF Board Members:  Mary Abercrombie, Monica Escamilla, Andy 
Hudson, Kevin Korenthal, Andy Lowes, Bruce Mead, Rick Moreno, Emily 
Shao, Greg Smith 

Board of Directors Attachment MCDC Grant - Blank BOD.docx 

Leadership Staff NA - we have no employees. 

Leadership Staff Attachment MCDC Grant - Blank Leadership Staff.docx 

Project / Business Name East McKinney Learning Garden (EMLG) 

Location of Project East McKinney, adjacent to the TUPPs Brewery campus. 

Physical Address 704 Greenville Rd, Greenville, TX, 75069 

https://www.jotform.com/uploads/Lilia_Gans/233307104934147/5875429420512176253/MCDC%20Grant%20-%20Blank%20Letter%20of%20Support.docx
https://www.jotform.com/uploads/Lilia_Gans/233307104934147/5875429420512176253/MCDC%20Grant%20-%20Blank%20BOD.docx
https://www.jotform.com/uploads/Lilia_Gans/233307104934147/5875429420512176253/MCDC%20Grant%20-%20Blank%20Leadership%20Staff.docx
https://www.google.com/maps/search/704+Greenville+Rd?entry=gmail&source=g


Property Size (in acres) .25 

Collin CAD Property ID 2844593 

What kind of project is 
proposed? (Check all that 
apply.) 

New project 
 

 

Estimated Date of Project Start 
Date 03/29/2024 

Estimated Date of Project 
Completion Date 09/01/2024 

Project Details and Proposed 
Use 

In 2023, MPF and MCDC formed a partnership (effective 1/1/24) to 
enhance a 1/4 acre MCDC-owned property in East McKinney.  Located 
at 704 Greenville Rd in McKinney, the Garden is adjacent to the new 
TUPPS Brewery and a short stroll to the Historic McKinney Downtown 
Square. The Garden’s goal is to assist in bridging the large food-desert 
gap in our community by teaching people how to create food-producing 
gardens in their own backyards and to use that food as part of a healthy 
diet. 
 
The garden will feature about 30 raised garden beds in a variety of styles 
as well as a storage area, potting benches and a harvest wash area. The 
space will also serve as an outdoor classroom with a teaching area and 
will feature a monarch butterfly waystation. It is our hope that the EMLG 
will be the most accessible garden in Collin County allowing people of all 
abilities to work together. 
 
The learning garden will host a variety of classes/learning opportunities 
and students of the garden will range from children to seniors. The garden 
will be managed and maintained by volunteers and classes will be led by 
local teachers, chefs, farmers, gardeners, community leaders and more. 
 
Food produced at the garden will be distributed to area agencies focused 
on food insecurities and the community including Community Garden 
Kitchen, La Tiendita, Hugs Café and East McKinney Farmers Market. 

Days / Hours of Business 
Operation 7:00am-10:00pm, Open Every Day 

What is the total cost for this 
Project? $477,469 (assumes acceptance of TUPPs construction features) 

What percentage of Project 
funding will be provided by the 
applicant? 

31% 

https://www.google.com/maps/search/704+Greenville+Rd?entry=gmail&source=g


Are matching funds available? No 

Other Funding Sources Through fundraising beginning summer of 2023, we have raised more 
than $164,000 through over 40 corporate and individual contributors.  Our 
most significant corporate sponsors include SRS Distribution, Encore 
Wire, Independent Financial, HEB, and CamWest.  A summary of the 
donors can be found in the ExecSummary/EMLG Update pdf attached 
elsewhere in this submission. 
 

This grant request of up to $233,499 includes $88,291 for MPF to 
manage site grading and erection of the storage and shade structures 
(previously a City/Parks/MCDC responsibility).  The remaining $145,208 
will be moved to the City/Parks/MCDC to contract site preparation and 
utilities.   
 

Estimated Annual Taxable 
Sales 0 

Current Appraised Value of 
Property 110622 

Estimated Appraised Value 
(post-improvement) 110622 

Estimated Construction Cost 
for Total Project $477,469 

Total Estimated Cost for 
Project Improvements included 
in grant request 

$477,469 

Total Grant Amount 
Requested $233,499 

Attach Competitive Bids for the 
Project MCDC Grant - Blank Competitive Bids.docx 

Has a feasibility study or 
market analysis been 
completed for this proposed 
project? 

No 

Attach Executive Summary EMLG Update - 2024-0216.pdf – will update this file and use it as the 
presentation for MCDC.  Would also like to include the deck Marty Sillito 
used at City Council yesterday in the submission. 

https://www.jotform.com/uploads/Lilia_Gans/233307104934147/5875429420512176253/MCDC%20Grant%20-%20Blank%20Competitive%20Bids.docx
https://www.jotform.com/uploads/Lilia_Gans/233307104934147/5875429420512176253/EMLG%20Update%20-%202024-0216.pdf


Current financial report 
including current and previous 
year's profit & loss statement 
and balance sheet. 

MCDC Grant - Blank Financial Statements.docx 

Audited financials for current 
and previous two years (if not 
available, please indicate 
why). 

145_MCDC Grant - Blank Financial Statements_6359.docx 

Reason for Unavailable 
Audited Financials MPF is a 501c3 with no revenue other than donations. 

Budget EMLG Budget for MCDC Grant - 2024-0329.xlsx  See attached updated 
budget file. 

Financial Statements 148_MCDC Grant - Blank Financial Statements_5784.docx 

W9 MPF-W9 - Current.pdf 

IRS Determination Letter (if 
applicable) MPF IRS Determination Letter.pdf 

Business plan including 
mission and goals of company 
/ organization, target 
customers, staff, growth goals, 
products / services, 
location(s), etc. 

70_EMLG Update - 2024-0216_4543.pdf 

Plat / map of property 
extending 200 feet beyond 
property in all directions (if 
applicable). 

LearningGardenSitePlan.pdf 

Describe planned support 
activities, their use, and 
admission fees (if applicable). 

MPF, the City of McKinney, and MCDC entered into a contract effective 
1/1/24 that outlines which entities bears which responsibilities for creating 
the Garden.  MPF has raised enough money to cover its portion of the 
contract to build and run the Garden for the first year.  This grant request 
of up to $233,499 includes $88,291 for MPF to manage site grading  and 
erection of the storage and shade structures (previously a 
City/Parks/MCDC responsibility).  The remaining $145,208 will be moved 
to the City/Parks/MCDC to contract site preparation and utilities.   

A description of the intent and use of the Garden follows. 
 
The Garden’s goal is to assist in bridging the large food-desert gap in our 
community by teaching people how to create food-producing gardens in 
their own backyards and to use that food as part of a healthy diet. 

https://www.jotform.com/uploads/Lilia_Gans/233307104934147/5875429420512176253/MCDC%20Grant%20-%20Blank%20Financial%20Statements.docx
https://www.jotform.com/uploads/Lilia_Gans/233307104934147/5875429420512176253/145_MCDC%20Grant%20-%20Blank%20Financial%20Statements_6359.docx
https://www.jotform.com/uploads/Lilia_Gans/233307104934147/5875429420512176253/EMLG%20Budget%20for%20MCDC%20Grant%20-%202024-0329.xlsx
https://www.jotform.com/uploads/Lilia_Gans/233307104934147/5875429420512176253/148_MCDC%20Grant%20-%20Blank%20Financial%20Statements_5784.docx
https://www.jotform.com/uploads/Lilia_Gans/233307104934147/5875429420512176253/MPF-W9%20-%20Current.pdf
https://www.jotform.com/uploads/Lilia_Gans/233307104934147/5875429420512176253/MPF%20IRS%20Determination%20Letter.pdf
https://www.jotform.com/uploads/Lilia_Gans/233307104934147/5875429420512176253/70_EMLG%20Update%20-%202024-0216_4543.pdf
https://www.jotform.com/uploads/Lilia_Gans/233307104934147/5875429420512176253/LearningGardenSitePlan.pdf


 
The garden will feature about 30 raised garden beds in a variety of styles 
as well as a storage area, potting benches and a harvest wash area. The 
space will also serve as an outdoor classroom with a teaching area and 
will feature a monarch butterfly waystation. It is our hope that the EMLG 
will be the most accessible garden in Collin County allowing people of all 
abilities to work together. 
 
The learning garden will host a variety of classes/learning opportunities 
and students of the garden will range from children to seniors. The garden 
will be managed and maintained by volunteers and classes will be led by 
local teachers, chefs, farmers, gardeners, community leaders and more. 
 
Food produced at the garden will be distributed to area agencies focused 
on food insecurities and the community including Community Garden 
Kitchen, La Tiendita, Hugs Café and East McKinney Farmers Market. 

Timeline and schedule from 
design to completion. 

155_EMLG Update - 2024-0216_6366.pdf  See attached updated 
timeline. 

Plans for future expansion / 
growth. 

NA - any growth will occur off-property through coordination with local 
schools and other community organizations. 

We certify that all figures, facts 
and representations made in 
this application, including 
attachments, are true and 
correct to the best of our 
knowledge. 

Selecting this option indicates your agreement with the above statement. 

 

https://www.jotform.com/uploads/Lilia_Gans/233307104934147/5875429420512176253/155_EMLG%20Update%20-%202024-0216_6366.pdf
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SITE PLAN



Start Date End Date
Initial discussion with McKinney Community 
Development Corporation (MCDC) about Garden 1/17/2023

Coordinate community outreach and 
programming/curriculum including bilingual elements 4/1/2023 Current
Determine initial fundraising budget in coordination with 
Parks department 5/1/2023 7/20/2023
Fundraising 5/1/2023 Current
Texas Health Resources Foundation commits to assist 
with fundraising and programming 6/1/2023
MCDC final approval 7/27/2023
Materials purchase 8/1/2023 Current
Site plan developed/approved 8/1/2023 Current
Offsite bed construction 10/1/2023 Current
Contract effective date 1/1/2024
Site plan preliminary bid specs received 2/15/2024
Reset budget based on site plan bid specs 4/10/2024
City Council re-approval 4/16/2024
MPF site work begins 5/1/2024
MCDC project grant approval 5/23/2024
City contracts site work 6/1/2024 9/15/2024
MPF Site Installation 9/15/2024 10/15/2024
GRAND OPENING 10/15/2024



EMLG-MCDC Revised Budget - 2024-0417.xlsx

EAST MCKINNEY LEARNING GARDEN BUDGET

Row Labels
K-H Bid Specs 
(Const Costs) TOTAL BUDGET

CITY/PARKS/MCDC 
BUDGET

MPF BUDGET - to 
MANAGE

A-Site Work 114,404 92,048 62,048 30,000
B-Hardscape & Site Improvements 214,275 118,300 108,300 10,000
C-Structural 213,625 60,700 0 60,700
D-Lighting & Electrical 78,000 31,000 31,000 0
E-Landscape 53,130 38,860 38,860 0

Subtotal 673,434 340,908 240,208 100,700
Subtotal with Contingency 774,449 348,499 240,208 108,291

F-Garden Elements in Original MPF Budget 128,970 128,970 128,970

GRAND TOTAL 903,419$     477,469$       240,208$       237,261$       

Available Funds & Gap

TOTAL AVAILABLE
CITY/PARKS/MCDC 

AVAILABLE MPF AVAILABLE
Parks/City 95,000$                   95,000$                   

MCDC -$                         
MPF 128,970$                 128,970$                 

TOTAL Available Funds 223,970$                 95,000$                   128,970$                 
GAP 253,499$              145,208$              108,291$              

City Council Recommended Gap Closure

MCDC Grant Approved at up to $233,499
TOTAL Additional 

Funding CITY/PARKS/MCDC MPF
Parks/City -$                         

MCDC -$                         
Additional MPF Fundraising 20,000$                   20,000$                   
MCDC Grant Request - Baseline 225,908$                    145,208$                    80,700$                      

MCDC Grant Request - Contingency 7,591$                        7,591$                        

MCDC Grant Request - TOTAL 233,499$           145,208$           88,291$             
GRAND TOTAL 253,499$                 145,208$                 108,291$                 

GAP 0$                         -$                      0$                         

Page 1 of 1





















704 Greenville St. (Adjacent to TUPPs Brewery)

East McKinney Learning Garden





McKinney Parks Foundation (MPF), the City of McKinney, and MCDC entered into a contract effective 1/1/24 
to create the East McKinney Learning Garden (EMLG), a ¼ acre MCDC-owned site adjacent to the new TUPPs 
Brewery campus on Greenville Rd.  This area is a designated food desert.

The Garden’s goal is to assist in bridging the large food-desert gap in our community by teaching people how 
to create food-producing gardens in their own backyards and to use that food as part of a healthy diet.

The garden will feature about 30 raised garden beds in a variety of styles as well as a storage area, potting 
benches and a harvest wash area. The space will also serve as an outdoor classroom with a teaching area and 
will feature a monarch butterfly waystation. It is our hope that the EMLG will be the most accessible garden in 
Collin County allowing people of all abilities to work together.

The learning garden will host a variety of classes/learning opportunities and students of the garden will range 
from children to seniors. The garden will be managed and maintained by volunteers and classes will be led by 
local teachers, chefs, farmers, gardeners, community leaders and more.

Food produced at the garden will be distributed to area agencies focused on food insecurities and the 
community including Community Garden Kitchen, La Tiendita, Hugs Café and East McKinney Farmers Market.

East McKinney Learning Garden (EMLG) Summary



 January 2023 – Mead/Schneible initial conversation about Garden

 February 2023 – MCDC and Parks meet for the first time to discuss passive landscape for MCDC property.

 March 2023 - MPF introduces Learning Garden concept to MCDC.

 April 2023-Current - Coordinating community outreach and programming including bilingual collaterals and 
teachers for adult and children's classes.  Also coordinating with MISD and local elementary schools including 
Webb Elementary (EMLG project in March 2024 to rejuvenate Webb’s school garden).

 April 2023 – Discuss funding and donation options.  Idea was to use funds MCDC/Parks/City would have spent 
on passive landscape (estimated to cost between $100,000 and $277,000) to the Garden and allow MPF to 
fundraise for the “Garden” elements.

 May 2023 – Site visit with Texas Health Resources Foundation

 June 2023 – Service agreement with Kimley-Horn

 July 2023 – MCDC approves project.  Initial budget of $210,870 (MPF $128,970/City $81,900 – clearly noted 
were unknowns of actual infrastructure costs).

 July-Dec 2023 – GeoTech, design reviews, and planning meetings with Parks, MPF and KH. 

Timeline



 July 2023-Current – MPF fundraising.  As of April 4, over $164,000 has been raised including corporate 
donations from SRS Distribution, Encore Wire, Independent Financial, HEB, CamWest, DreamCatchers, 
McKinney Hat Company, TUPPs Brewery. Zimmerer Kubota, Local Yocal, Community Impact, Franklin Land Co, 
D&L Farm & Ranch, Tractor Supply Company, Westlake Ace Hardware,  and The Home Depot, 

 September-Current – Offsite bed construction and material procurement by MPF.  To date, over 800 MPF 
volunteer hours have been invested in the EMLG.

 January 1, 2024 – Contract between MCDC, City of McKinney, and MPF goes live.  Three year term with three 
year option.  Contract specifies City/Parks/MCDC responsibilities as water, electric, gas, sewer, and utility tap-
ins; permitting; site prep; infrastructure; irrigation; related structures including grain bin and shade structures; 
major maintenance work; and ongoing electric and water expenses.

 February 2024 – Kimley-Horn bid specs received outlining expected costs at $732,069 including 15% general 
conditions/contingency fees.

 February 2024 – Final design and OPC review with KH, MPF and Parks.

 February 2024 – Follow up meeting with MPF/MCDC/Parks to discuss progress.

 March 2024 – MPF, CMO, Parks and MCDC discuss funding needs and grant requests.

 March 2024 – MPF requests up to $150,000 grant through MCDC to cover grading and structure expenses

Timeline cont.



Current Challenge
Problem

$903,419 ($774,449 Kimley-Horn, $128, 970 MPF preliminary estimates)

$223,970 remaining funds.

Delta: $679,449

Solution 

 Reallocate work to MPF - allows lower cost (but qualified) contractors to be used immediately 
without having to secure City funds based on Kimley-Horn bid specs.  

 Remove unnecessary items (i.e. lighting)

 $469,878 revised estimate - (MPF working on approvals and permitting)

Delta: $245,908

Additional funding

 $20,000 additional funding from MPF

 $100-000- $150,000 MCDC grant 

Delta range: $75,908 - $125,908

Funding Gap Range Projection: $83,499- 138,499 (10% contingency included)



Funding Solutions and Constraints 

Funding Options
1) Use available fund balance in the Parks construction fund
2) Reduce funds from next years 5.5 million MCDC grants to Parks

3) General Fund

Important 
 More than $164,000 has been raised through MPF fund-raising efforts.  Unwinding those 

donations poses reputational and tax issues for MPF and donors including large 
corporations and individuals.

 There is still an expense between $100,000 (initial estimate in 2022) and $277,000 (recent 
bid specs) to turn the site into a passive landscape.

 Public support for the project – including East Side community leaders - has been 
overwhelmingly positive.

 $74,000 spent on design and construction documents which are prepared for bid. 





Department of the Treasury 
Internal Revenue Service 
Tax Exempt and Government Entities 
P.O. Box 2508 
Cincinnati, OH 45201 

MCKINNEY PARKS FOUNDATION 
1205 TUCKER STREET 
MCKINNEY, TX 75069 

Dear Applicant: 

Date: 

04/18/2021 
Employer ID number: 

82-3513537 
Person to contact: 
Name: Customer Service 
ID number: 31954 
Telephone: 877-829-5500 

Accounting period ending: 

December 31 
Public charity status: 

509(a)(2) 
Form 990 / 990-EZ / 990-N required: 

Yes 
Effective date of exemption: 

January 22, 2021 
Contribution deductibility: 

Yes 
Addendum applies: 

No 
DLN: 

26053425005691 

We're pleased to tell you we determined you're exempt from federal income tax under Internal Revenue Code 
(IRC) Section 501 (c)(3). Donors can deduct contributions they make to you under IRC Section 170. You're also 
qualified to receive tax deductible bequests, devises, transfers or gifts under Section 2055, 2106, or 2522. This 
letter could help resolve questions on your exempt status. Please keep it for your records. 

Organizations exempt under IRC Section 501 ( c )(3) are further classified as either public charities or private 
foundations. We determined you're a public charity under the IRC Section listed at the top of this letter. 

Ifwe indicated at the top of this letter that you're required to file Form 990/990-EZ/990-N, our records show 
you're required to file an annual information return (Form 990 or Form 990-EZ) or electronic notice (Form 
990-N, thee-Postcard). If you don't file a required return or notice for three consecutive years, your exempt 
status will be automatically revoked. 

Ifwe indicated at the top of this letter that an addendum applies, the enclosed addendum is an integral part of 
this letter. 

For important information about your responsibilities as a tax-exempt organization, go to www.irs.gov/charities. 
Enter "4221-PC" in the search bar to view Publication 4221-PC, Compliance Guide for 501(c)(3) Public 
Charities, which describes your recordkeeping, reporting, and disclosure requirements. 

Sincerely, 

~Cl--~ 

Stephen A. Martin 
Director, Exempt Organizations 
Rulings and Agreements 
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