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Result – 160 Department-level Objectives



All Objectives Pass the “SMART” Test

• Specific

• What exactly are you trying to achieve?S
• Measurable

• How will you know if you achieved it?M
• Attainable

• Is it genuinely possible to achieve it?A
• Relevant

• Does it contribute to the overall strategy?R
• Time-Bound

• When do you want to achieve it?T



All Objectives Pass the “Average Citizen” Test

Is it clear?

Is it concise?

Is it understandable?

Does it exclude acronyms and industry jargon?

Does it follow a consistent pattern?



All Objectives Pass the “Higher Level” Test

Is it forward thinking?

Is it a stretch goal?

Is it beyond normal operations?

Will it move the organization and city forward?



In Summary

The Department Heads, Ass’t City Managers, and 
Mr. Grimes believe the proposed objectives will help 
you achieve your strategic priorities for FY23.

We respectfully request that you formally approve 
them at today’s meeting.

Thank you for your attention.  I will be glad to 
answer your questions at this time.


