
















Business Plan  

By adding the exterior sewer line, we will be able to finish construction on some additional restrooms 

which will allow us to begin the process of opening up a new event hall. In addition to our already 

existing facilities, this new space will be run by our existing event coordinators in the hope that we will 

be able to expand our current operating business by holding a variety of new and different events.  









Jan - Dec 21

Ordinary Income/Expense
Income

Rental
Event Hall 279,505.82
Lease Agmt 712,782.95
Photo Shoot 12,100.00

Total Rental 1,004,388.77

Total Income 1,004,388.77

Cost of Goods Sold
Deposit Reimbursement 12,750.00

Total COGS 12,750.00

Gross Profit 991,638.77

Expense
Computer Software 1,604.01
Advertising

Wedding Wire 8,446.90
Google Ads 5,227.97
Chamber 774.00
Networking 48.00
Website 63.48
Advertising - Other 4,500.00

Total Advertising 19,060.35

Automobile Expense 1,088.53

Bank Service Charges
Account Analysis 327.75
Check Fee -5.00
Overlimit Fee 28.00
Wire Transfer Fee 12.00
Bank Service Charges - Other 5.00

Total Bank Service Charges 367.75

Building Permit 3,596.50

Charitable Donation 500.00
Event Supplies

Chair Rental 230.37

Total Event Supplies 230.37

Filing Fees -331.76
Fire Sprinkler Maintenance 2,327.00
Food 5,235.29
Fuel 20.00
Furniture/Fixtures 442.50

Inspections
Fire 1,327.43
Inspections - Other 625.00

Total Inspections 1,952.43

Insurance
Liability Insurance 33,784.25
Medical Insurance 2,625.00
Tractor 250.00
Insurance - Other 3,073.36

Total Insurance 39,732.61

Internet Service Provider 2,227.90
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Jan - Dec 21

Maintenance
Lighting 95.05
Paint Supplies 1,168.99
Pest Control 194.85
Maintenance - Other 11.34

Total Maintenance 1,470.23

Materials
Diesel 25.01
Industrial Gases 421.74
Landscape 614.96
Paint Supplies 6,149.90
South Garden 118.99
Materials - Other 65,314.59

Total Materials 72,645.19

Miscellaneous 36.07
Payroll Expenses 164,571.43
Payroll Expenses ERC -18,812.50
Postage and Delivery 47.10
Professional Fees

Accounting 8,070.00
Architectural 4,650.00
Legal Fees 5,205.00
Professional Fees - Other 1,500.00

Total Professional Fees 19,425.00

Reimbursement 2,250.00
Repairs

Building Repairs 7,900.00
HVAC 3,897.77
Plumbing Repairs 1,505.00
Tractor Maintenance 2,452.98

Total Repairs 15,755.75

Security Alarm - Monitoring 108.25
Security Guards 187.89
Subcontractor

Security Guards 13,638.52
Sprinkler Repair 825.00
Subcontractor - Other 264,962.91

Total Subcontractor 279,426.43

Subscription 1,015.02
Supplies

Janitorial 5,060.47
Event Hall Supplies 25.00
Marketing 101.28
Office 3,412.11
Supplies - Other 1,766.71

Total Supplies 10,365.57

Taxes
Property 74,096.23

Taxes - Other 764.15

Total Taxes 74,860.38

Telephone
Cell 1,248.05

Total Telephone 1,248.05
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Jan - Dec 21

Tenant Improvements 4,456.50
Toll Booth 2,493.61
Travel & Ent 48.00

Utilities
Gas and Electric

Suite 1100 3,224.78
Suite 700 4,126.78
Suite 1001 9,738.64
705 Anderson (Barn) 107.77
707 Anderson 1,088.58
Suite 100 5,407.55
Suite 1000 1,558.28
Suite 200 (Event Hall) 8,052.16
Suite 400 5,086.71
Suite 500 107.77
Suite 800 4,253.93
Suite 900 3,578.95
Suite 930 1,295.50

Total Gas and Electric 47,627.40

Water
610 Elm St. 19,854.90
721 Anderson 14,973.10

Total Water 34,828.00

Total Utilities 82,455.40

Total Expense 792,106.85

Net Ordinary Income 199,531.92

Other Income/Expense
Other Income

Interest Income 0.02

Total Other Income 0.02

Other Expense
Interest Expense

Loan Interest 233,043.49

Total Interest Expense 233,043.49

Total Other Expense 233,043.49

Net Other Income -233,043.47

Net Income -33,511.55
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Jan - Dec 20

Ordinary Income/Expense
Income

Catering Fee 7,382.67
Refund 4,405.29

Rental
Event Hall 117,862.32
Lease Agmt 731,415.50
Photo Shoot 19,290.00
Rental - Other 500.00

Total Rental 869,067.82

Total Income 880,855.78

Cost of Goods Sold
Deposit Reimbursement 21,358.00

Total COGS 21,358.00

Gross Profit 859,497.78

Expense
Settlement Agreement 15,000.00
Computer Software 64.44
Late Fee 64.96
Reconciliation Discrepancies 640.00
Advertising

Chamber 375.00
Signage 194.85
Advertising - Other 490.93

Total Advertising 1,060.78

Automobile Expense
Fuel 101.71
Automobile Expense - Other 155.35

Total Automobile Expense 257.06

Bank Service Charges
Account Analysis 74.43
Check Fee 44.70
Wire Transfer Fee 36.00
Bank Service Charges - Other 15.79

Total Bank Service Charges 170.92

Charitable Donation 560.00
Credit Card 11,626.59
Event Supplies

Linens 715.03
Event Supplies - Other 361.62

Total Event Supplies 1,076.65

Furniture/Fixtures
Lighting 132.49
Furniture/Fixtures - Other 300.00

Total Furniture/Fixtures 432.49

Insurance
Auto 1,935.00
Liability Insurance 16,191.83
Insurance - Other 5,224.01

Total Insurance 23,350.84

Internet Service Provider 2,364.65
Maintenance
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Jan - Dec 20

HVAC 5,091.06
Pest Control 1,515.50

Total Maintenance 6,606.56

Materials
Landscape 405.42
Paint Supplies 4,986.67
Materials - Other 121,368.91

Total Materials 126,761.00

Payroll Expenses 133,913.49
Professional Fees

Accounting 5,000.00
Architectural 8,862.86
Consulting

Landscaping
Design 2,470.00

Total Landscaping 2,470.00

Total Consulting 2,470.00

Fire Sprinkler Monitor 227.33
Legal Fees 4,852.21

Total Professional Fees 21,412.40

Reimbursement -225.23
Rent 3,600.00
Repairs

Plumbing Repairs 1,700.00
Tractor Maintenance 251.59
Repairs - Other 17,657.97

Total Repairs 19,609.56

Subcontractor
Electrician 284.70
Security Guards 10,789.69
Subcontractor - Other 222,757.49

Total Subcontractor 233,831.88

Subscription 167.97
Supplies

Event Hall Supplies 197.80
Office 78.86
Supplies - Other 197.80

Total Supplies 474.46

Taxes
Property 78,660.34

Taxes - Other 0.36

Total Taxes 78,660.70

Telephone
Cell 1,275.88

Total Telephone 1,275.88

Tenant Improvements -406.80
Toll Booth 880.00
Transportation 849.33
Travel & Ent

Meals 550.16
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Jan - Dec 20

Total Travel & Ent 550.16

Utilities
Gas and Electric

Suite 700 2,794.70
Suite 1001 10,628.45
705 Anderson (Barn) 106.40
707 Anderson 1,278.57
721 Anderson Street 1,229.15
Suite 100 5,844.86
Suite 1000 1,877.53
Suite 200 (Event Hall) 6,188.42
Suite 500 108.66
Suite 800 330.83
Suite 900 5,175.55
Suite 930 893.23
Gas and Electric - Other 398.70

Total Gas and Electric 36,855.05

Water
610 Elm St. 20,266.41
721 Anderson 11,914.60
Dumpsters

610 Elm Event 680.22
Dumpsters - Other 3,465.38

Total Dumpsters 4,145.60

Total Water 36,326.61

Utilities - Other 3.07

Total Utilities 73,184.73

Total Expense 757,815.47

Net Ordinary Income 101,682.31

Other Income/Expense
Other Income

Grant Income 25,000.00
Interest Income 3.15

Total Other Income 25,003.15

Other Expense
Interest Expense

Loan Interest 219,493.33

Total Interest Expense 219,493.33

Total Other Expense 219,493.33

Net Other Income -194,490.18

Net Income -92,807.87
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Jan 1 - Jul 26, 22

Ordinary Income/Expense
Income

Property Sale 3,000.00
Catering Fee 3,120.65
Refund

Collin County Tax Assessor 152.69
Refund - Other 267.65

Total Refund 420.34

Rental
Event Hall 217,264.42
Lease Agmt 630,698.17
Photo Shoot 3,487.00
Rental - Other -3,385.58

Total Rental 848,064.01

Total Income 854,605.00

Cost of Goods Sold
Deposit Reimbursement 11,500.00

Total COGS 11,500.00

Gross Profit 843,105.00

Expense
Computer Software 1,799.43
Reconciliation Discrepancies 124.06
Advertising

Wedding Wire 5,375.30
Google Ads 2,900.31
Chamber 375.00
Website 56.25
Advertising - Other 5,958.93

Total Advertising 14,665.79

Automobile Expense
Fuel 52.97
Automobile Expense - Other 1,220.82

Total Automobile Expense 1,273.79

Bank Service Charges
Account Analysis 333.11
Overlimit Fee 79.53
Wire Transfer Fee 18.00
Bank Service Charges - Other 141.94

Total Bank Service Charges 572.58

Building Permit 3,632.65

City Permit 14,191.77
Equipment Rental 2,031.30
Food 2,521.85
Insurance

Auto 820.00
Liability Insurance 22,411.39
Tractor 250.00
Insurance - Other 1,027.70

Total Insurance 24,509.09

Internet Service Provider 1,271.28
Maintenance

Paint Supplies 1,623.75
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Jan 1 - Jul 26, 22

Pest Control 194.85

Total Maintenance 1,818.60

Materials
Industrial Gases 446.30
Paint Supplies 2,067.69
Materials - Other 77,277.20

Total Materials 79,791.19

Miscellaneous 2,000.00
Payroll Expenses 87,613.76
Postage and Delivery 46.40
Professional Fees

Legal Fees 450.00
Professional Fees - Other 200.00

Total Professional Fees 650.00

Reimbursement 3,867.36
Subcontractor

Security Guards 17,871.26
Subcontractor - Other 480,077.85

Total Subcontractor 497,949.11

Subscription 518.51
Supplies

Amazon 130.19
Janitorial 3,772.02
Home Depot Materials 190.19
Marketing 55.00
Office 2,061.66
Supplies - Other 954.70

Total Supplies 7,163.76

Telephone
Casey Cell 337.95
Cell 264.74

Total Telephone 602.69

Toll Booth 804.09
Utilities

Gas and Electric
Suite 1330 278.03
Suite 1300 275.19
Suite 1410 1,516.36
Suite 300 2,107.39
Suite 1100 7,271.98
Suite 700 2,018.96
Suite 1001 5,066.38
705 Anderson (Barn) 53.88
707 Anderson 1,174.40
Suite 100 2,947.08
Suite 200 (Event Hall) 4,949.94
Suite 400 3,961.34
Suite 500 53.88
Suite 800 3,332.35
Suite 900 2,047.52
Suite 930 415.06

Total Gas and Electric 37,469.74

Water
610 Elm St. 10,604.23
721 Anderson 6,441.00
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Jan 1 - Jul 26, 22

Dumpsters
610 Elm 1,003.52
721 Anderson 808.88

Total Dumpsters 1,812.40

Total Water 18,857.63

Total Utilities 56,327.37

Total Expense 805,746.43

Net Ordinary Income 37,358.57

Other Income/Expense
Other Expense

Interest Expense
Loan Interest 145,103.07

Total Interest Expense 145,103.07

Total Other Expense 145,103.07

Net Other Income -145,103.07

Net Income -107,744.50

9:25 AM Cotton Mill Partners Ltd.
07/26/22 Profit & Loss
Cash Basis January 1 through July 26, 2022

Page 3


	RIG App
	Business Plan
	Laico Bid
	West Texas
	2021 P&L
	2020 PL
	ytd fin



