
McKINNEY COMMUNITY DEVELOPMENT CORPORATION
Project Grant Application

Fiscal Year 2023

Applications must be completed in full, using this form, and received by MCDC, via email or on a
thumb drive. Contact us to discuss your plans and schedule a meeting with the Projects
Subcommittee prior to completing the application.

Please submit application, including all supporting documentation, via email or on a thumb drive for
consideration by the MCDC to:

McKinney Community Development Corporation
7300 SH 121, SB, Suite 200
McKinney, TX   75070

Attn: Cindy Schneible (cschneible@mckinneycdc.org)

2022 Project Grant Application Schedule

Application Deadline Presentation to MCDC
Board

Board Vote and Award
Notification

Cycle I: December 30, 2022 January 26. 2023 February 23, 2023

Cycle II: March 31, 2023 April 27, 2023 May 25, 2023

Cycle III: June 30, 2023 July 27, 2023 August 24, 2023

APPLICATION

Project Grants support for projects eligible for consideration under Sections 501 and 505 of the Texas Local
Government Code. These include:

● Projects Related to the Creation or Retention of Primary Jobs
● Infrastructure Improvement Projects Necessary to Develop New or Expanded Business Enterprises
● Public Parks and Open Space Improvements
● Projects Related to Recreational or Community (city/public access) Facilities
● Professional and Amateur Sports and Athletic Facilities, including Children’s Sports
● Destination Entertainment, Tourist and Convention Facilities
● Projects Related to Low Income Housing
● Airport Facilities

mailto:cschneible@mckinneycdc.org


McKinney Community Development Corporation – Overview

In 1996 McKinney voters approved the creation of an economic development sales tax corporation (Type B
Corporation) to support community and economic development projects and initiatives to enhance quality of life
improvements and economic growth for McKinney residents.  MCDC receives revenue from a half-cent sales tax
and awards grant funds for projects, promotional activities and community events that showcase the City of
McKinney and support business development and tourism.

Guided by a City Council-appointed board of seven McKinney residents, the impact of investments made by MCDC
can be seen throughout the community.

Projects grants are considered only if eligible for funding authorized under The Development Corporation Act and
Chapters 501 to 505 of the Texas Local Government Code.

McKinney Community Development Corporation – Mission

To proactively work, in partnership with others, to promote and fund community, cultural and economic
development projects that maintain and enhance the quality of life in McKinney and contribute to business
development.

Guiding Principles:

● Serve ethically and with integrity
● Provide responsible stewardship
● Embrace our role and responsibility
● Honor the past – provide innovative leadership for the future
● Make strategic and transparent decisions that best serve the community

McKinney Community Development Corporation – Goals

● Ensure application/project eligibility for MCDC consideration under Sections 501 to 505 of the Texas Local
Government Code (see information below)

● Meet citizen needs for quality-of-life improvements, business development and sustainable economic
growth for residents in the City of McKinney that are authorized in the Texas Local Government Code

● Provide support for cultural, sports, fitness, entertainment, community projects and events that attract
resident and visitor participation and contribute to quality of life, business development and increased
McKinney sales tax revenue

● Highlight and promote McKinney as a unique destination for residents and visitors alike
● Demonstrate informed financial planning – addressing long-term costs, budget consequences and

sustainability of projects for which funding is requested
● Educate the community about the impact that local dining and shopping has on investment in quality of

life improvements in McKinney

General Guidelines
● Applications must be completed in full, and provide all information requested, to be considered by

the MCDC board.

● Applicant must have been in business (preferably within the City of McKinney) for a minimum of two
(2) years.  The MCDC board may waive this requirement for economic development projects.
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General Guidelines - continued

● The land, building or facility where the proposed project will be located should be owned by the Applicant.
However, if the Applicant does not own the land, written acknowledgement/approval from the property
owner must be included with the application.  The letter must document the property owner is aware of
the proposed use of the property or facility; and the property owner has reviewed the project plan and
application, approves and supports the efforts of the Applicant.

● Preference may be given to Applicants who have not received funding from MCDC within the previous
12-month period.

● Performance agreements are required for all approved grants.

● Funded Projects must be completed within one year of the date the grant is approved by the MCDC board,
unless an exception is granted.

● Completed Project must be inspected for Code compliance.

● A signed Contractor’s Sworn Statement and Waiver of Lien to Date form must be completed, notarized and
provided to MCDC prior to receiving grant funds.

● Property owner will be responsible for maintaining the infrastructure improvements made with funding for
ten (10) years.

● Grant recipients must maintain financial books and records of the funded project and of their operations
as a whole for at least two years, should MCDC or the City of McKinney require an audit. The books and
records must be available upon request, and create a clear audit trail documenting revenues and expenses
of the funded project.

● Within 30 days of completion of the funded project, the grant recipient is required to submit a final report
that includes detailed information on the activity; visual documentation of pre and post-project
completion; and any outstanding receipts for expenditures included under the scope of the grant.

● Grant recipient must recognize McKinney Community Development Corporation as a sponsor/funder of the
project improvements. MCDC will provide a logo for grant recipient use.

Process
The McKinney Community Development Corporation Board of Directors are responsible for reviewing and voting
on applications for grant funding, in accordance with requirements of the Texas Local Government Code.

● A completed application form must be submitted to MCDC in accordance with the schedule outlined
above.

● The application will be evaluated to determine eligibility for MCDC funding under State law.

● Once eligibility for consideration is confirmed, a public hearing will be conducted, during a regularly
scheduled MCDC board meeting, on the grant application submitted.

● Prior to the public hearing, notice will be published and posted in accordance with the requirements of the
Open Meetings Act and the Texas Local Government Code. The application, along with all
documents/attachments will become public information once submitted to MCDC.

● Following the public hearing, grant requests will be referred to a subcommittee of the MCDC board for
evaluation and recommendation of approval or denial to the full board.

● Board action on the grant application will be scheduled for the board meeting the month following the
public hearing.
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● If a grant is approved, a performance agreement will be drafted for execution between MCDC and
applicant.

● Funds awarded for approved applications are provided on a reimbursement basis, following submission of
receipts and documentation of payment for qualified expenditures.

● The final 20% of the award may be withheld until a final project report is submitted to MCDC and
compliance with all requirements of the executed performance agreement are confirmed.

APPLICANT INFORMATION

Name: Casey Cutler

Company: McKinney Roots

Federal Tax I.D.: 47-2377828

Incorporation Date: March 4, 2015

Mailing Address: PO Box 2712

City McKinney ST:  TX Zip:  75070

Phone: 781-223-0655 Fax:        Email:  casey@mckinneyroots.org

Website:  www.mckinneyroots.org

Check One:

☐ Corporation ☐ Partnership ☐ Sole Proprietorship
☐ Governmental entity
XX Nonprofit – 501(c) Attach a copy of IRS Determination Letter
☐ Other       

PROJECT INFORMATION:

Project/Business Name:  McKinney Roots Coop

Location of Project: McKinney Roots

Physical Address: 5595 FM-1461

City: McKinney ST:  TX Zip:  75071

Property Size: 5 acres Collin CAD Property ID: 2807159
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Please provide the information requested below:
● An expansion/improvement X  Yes ☐  No
● A replacement/repair ☐  Yes ☐  No
● A multi-phase project ☐  Yes ☐  No
● A new project ☐  Yes ☐  No

PROPERTY OWNER INFORMATION (if different from Applicant info above):

Name:       Muhammed Uddin

Company:       

Mailing Address:    11268 Majestic Drive   

City:      Frisco ST:       TX Zip:       75035

Phone   806-640-4872   Fax:        Email:  uddin2020@gmail.com      Cell:
     

DETAILED PROJECT INFORMATION:

Project Details and Proposed Use:

McKinney Roots requests funding from the MCDC to be put towards our “McKinney Roots Coop” project which will
allow us to triple our farms egg production, which in turn will result in tripling the amount of eggs donated to our
community partners who work with the food insecure.

See attached proposal for more information regarding the project

Estimated Date of Project Completion: July 2023

Days/Hours of Business Operation:  Open 7 days a week, seasonal hours based on farm work needs.

Estimated Annual Taxable Sales: $0- No sales are made from our property. We are 100% donation based farm
and operation.

Current Appraised Value of Property: n/a? Estimated Appraised Value (Post-Improvement):  n/a?

Estimated Construction Cost for Total Project: Total Chicken Coop Expansion Costs= $60,706.26 Total Build Cost=
$26,626.81

Total Estimated Cost for Project Improvements included in grant request: $22,000

Total Grant Amount Requested: $22,000

Will funding be requested from any other City of McKinney entity (e.g. TIRZ Grant, City of McKinney 380, CDBG
Grant)?

☐Yes ☒No
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If yes, please provide details and funding requested:       

Has a request for grant funding been submitted to MCDC in the past?

X  Yes ☐  No

Date(s):  4/21/2021 contract signed

Will the project be competitively bid?

☐  Yes X No

If yes, please attach bids for the project

Has a feasibility study or market analysis been completed for this proposed project? If so, please
attach a copy of the Executive Summary.

Additional Information – please attach the following

● Business plan
● Current financial report
● Audited financials for previous two years (if not available, please indicate why)
● Plat/map of property extending 200' beyond property in all directions (if applicable to your project)
● Detailed budget for the project
● Describe planned support activities; use; admission fees if applicable
● Timeline and schedule – from design to completion
● Plans for future expansion/growth

Acknowledgements

If funding is approved by the MCDC board of directors, Applicant acknowledges the following:

● The Project for which financial assistance is sought will be administered by or under the supervision of the
applying individual/company.

● All funds awarded will be used exclusively for the purpose described in this application.

● Applicant owns the land, building or facility where the proposed infrastructure improvements will be made.
If the Applicant does not own the land, written acknowledgement/approval from the property owner must
be included with the application.  The letter must document the property owner is aware of the proposed
improvements and use of the property or building; and the property owner has reviewed the project plan
and application, approves and supports the efforts of the Applicant.

● MCDC will be recognized as a funder of the Project.  Specifics to be agreed upon by applicant and MCDC
and included in an executed performance agreement.

● Individual/company representative who has signed the application is authorized to submit the application.

● Applicant will comply with the Grant Guidelines in executing the Project for which funds were awarded.
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● Funded Projects must be completed within one year of the date the grant is approved by the MCDC board
unless an exception is granted.

● Completed Project must be inspected for Code compliance.

● A signed Contractor’s Sworn Statement and Waiver of Lien to Date form must be completed, notarized and
provided to MCDC prior to receiving grant funds.

● Property owner will be responsible for maintaining the infrastructure improvements made with funding
from Grant for ten (10) years.
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Acknowledgements - continued

● A final report detailing the successful completion of the Project will be provided to MCDC no later than 30
days following completion of the Project.

● Grant funding is provided on a reimbursement basis subsequent to submission of a reimbursement
request, with copies of invoices and paid receipts for qualified expenses.

● Up to 20% of the grant funds awarded may be withheld until a final report on completion of the Project is
provided to MCDC.

● A performance agreement will be required that may outline requirements for acknowledging MCDC
funding support for the project. Additionally, it will contain a provision certifying that the applicant does
not and will not knowingly employ an undocumented worker in accordance with Chapter 2264 of the
Texas Government Code, as amended.  Further, should the applicant be convicted of a violation under 8
U.S.C. § 1324a(f), the applicant will be required to repay the amount of the public subsidy provided under
the agreement plus interest, at an agreed to interest rate, not later than the 120th day after the date the
MCDC notifies the applicant of the violation.

[The Remainder of this Page Intentionally Left Blank]
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BY SIGNING THIS APPLICATION, I CERTIFY THAT I AM THE LEGAL OWNER OF THE ABOVE
REFERENCED PROPERTY OR THAT I AM AUTHORIZED TO REPRESENT AND ACT ON THE BEHALF OF
THE OWNER OF THE ABOVE REFERENCED PROPERTY. I ALSO CERTIFY THAT ALL OF THE
INFORMATION PROVIDED HEREON IS ACCURATE AND TRUE SO FAR AS I AM AWARE AND
UNDERSTAND THAT I AM LEGALLY RESPONSIBLE FOR THE ACCURACY OF THIS APPLICATION. I
FURTHER UNDERSTAND THAT I AM NOT GUARANTEED A GRANT.

Applicant’s Signature Property Owner’s Signature

____________________________________ ______________________________________
Signature Signature

Casey Cutler           
Printed Name Printed Name

           
Date Date

INCOMPLETE APPLICATIONS, OR THOSE RECEIVED AFTER THE DEADLINE, WILL NOT BE
CONSIDERED.

A FINAL REPORT IS TO BE PROVIDED TO MCDC WITHIN 30 DAYS OF THE COMPLETION OF THE
PROJECT. FINAL PAYMENT OF FUNDING AWARDED WILL BE MADE UPON RECEIPT OF FINAL
REPORT.
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McKinney Roots Coop Project Proposal

Summary:
McKinney Roots is a five-acre non-profit farm located in West McKinney where everything

produced is donated to community partners who help alleviate hunger in Collin County.
McKinney Roots currently grows over 21 varieties of seasonal produce and raises 80 laying
hens using only organic and natural practices. The farm uses roughly 2 acres for field crops, a
mobile chicken coop for rotational grazing and fertilization, and a hydroponic greenhouse that
can produce up to 5,000 heads of lettuce per year. In 2022, McKinney Roots donated 12,000
pounds of produce and 3,000 dozen eggs to local community kitchens and food banks, serving
at least 250 families a week. McKinney Roots accomplishes this work with three employees and
over 400 volunteers.

Mission:
McKinney Roots’ mission is to provide fresh, nutrient-dense food to people experiencing

hunger in Collin County. We achieve this by bringing our healthy harvests directly to the hands
of those working with food insecure.

About McKinney Roots:
Founded in 2017, McKinney Roots started as a small backyard garden with the goals to

reduce hunger and improve food access in Collin County. Food banks typically distribute canned
or dry foods, often lacking the nutrient-dense produce needed to nourish the clients who depend
on their offerings. To make up for the lack of fresh produce and help improve the health of the
community, McKinney Roots started supplying local food pantries and community kitchens with
produce grown in their gardens.

As the garden grew, so did its impact in the community, and the greater demand for fresh
produce from local community partners inspired McKinney Roots to expand. After hearing about
McKinney Roots’ mission and need for space, Dr. Muhammad Uddin and Dr. Rahima Afroza
offered their unused nearby property for rent. Located in West McKinney, the five-acre lot
features an abandoned baseball field and soon became the new, bigger home of McKinney
Roots.

At the beginning of 2020, it became apparent that to expand the operation from a garden to a
farm, the organization also needed to expand. McKinney Roots merged their board of directors
with the Harvest Seed Project Foundation’s board of directors, allowing them to take advantage



of years of non-profit and farming experience provided by the new board.  As part of the
expansion, an experienced Executive Director and a full time Farm Director were brought on to
take over production. These changes positioned McKinney Roots to dramatically grow the farm
in 2021 to provide more healthy food to people experiencing food insecurity.

The farm now features two acres of land in production of 21 varieties of seasonal produce,
8 honeybee hives, a mobile chicken coop, and a hydroponic greenhouse. McKinney Roots
distributes to several food banks and community kitchens in Collin County including Community
Lifeline Center, McKinney Little Free Pantry, Community Garden Kitchen, the Samaritan Inn,
Neighbors Nourishing Neighbors, and churches. In 2022, McKinney Roots donated 12,000
pounds of produce and 3,000 dozen eggs to these partners. We have developed a dedicated
team of more than 400 volunteers who generously give their time and talents to help us run our
operations.

Project:
The McKinney Roots Coop Project is an expansion project to house an additional 400

laying hens, generating an average of 116,480 eggs a year, all of which will be donated to food
pantries and community kitchens within Collin County. Our community partners have expressed
extremely high demand for more eggs, and our current flock is unable to meet their needs. This
coop expansion project will allow us to not only meet the needs of our partners, but to also add
up to two additional distribution partners to supply with eggs, increasing our impact on the fight
to eradicate hunger in Collin County.

The importance of donating more eggs to our community partners is significant. Along
with our nutrient-dense produce, the eggs allow us to supply a lean protein source to nourish
families in need. Farm fresh eggs are shown to produce less cholesterol and saturated fat than
eggs purchased from the store. They also contain up to 20 times more omega 3 fatty acids, beta
carotene, and vitamins A, E, and D, all of which contribute to a healthy diet. Our farm fresh egg
donation goal will equal to 698,880 grams of protein provided to the food insecure. This amount
of protein meets the requirements for 64 children every single day. Along with fulfilling protein
and vitamins needs, the farm fresh eggs taste better, too! McKinney Roots believes in delicious,
farm fresh food for all, from produce to protein.

The McKinney Roots Coop will be a 84 ft x 12ft x 24ft wooden framed chicken coop, and is
designed to be as efficient and sustainable as possible with a rainwater harvesting system, solar
powered doors, automatic feeders, drinkers, and rollout nesting boxes. In addition to the being
more sustainable, these self-sufficient components boost efficiency by freeing our staff to work
in the field, knowing the chickens are cared for in the coop. In addition to being an egg producer,
the McKinney Roots Coop will serve as a composter, since the byproduct of the chickens will be
used as fertilizer on the field crops to improve the nutrient density of produce. Chicken manure
is a slow-release soil amendment that has balanced levels of NPK, high calcium, and lots of
organic matter, all of which contribute to improving the clay soil we are currently cultivating. The
rainwater harvested from the roof will be used to enrich the “chicken litter” and in turn, enrich the
soil.

While the coop is not moveable like our current one, the chickens will still rotate on
pasture through a “wagon wheel grazing system”. Electric fencing will be used to move their
grazing location and provide predator protection. By changing the free space they have access
to, the chickens will always have fresh pasture to forage while allowing other sections to



recover. The hens will also be supplied with continuous fresh water in a freeze-proof system,
minimizing staff time to fill, monitor, break ice, and repair. The new coop will provide all the
necessary amenities to have happy hens, happy farmers, and delicious eggs.

Timeline and schedule of Project:
McKinney Roots will begin the coop construction over this winter and complete it before

Spring, our busiest growing season. Construction of the coop is estimated to take 4-5 months,
taking into consideration that winter weather may cause delays.

January: Begin construction of the coop
February: Install electrical, solar panels, and automatic doors
March-April: Installation of roosting spaces, nesting boxes, waterers, etc.
April: Order chicks which will be brooded for us by a local farm
June: Acclimate chicks to the McKinney Roots coop
July: Coop fully operational

Population Served:
McKinney Roots focuses on serving the food insecure in Collin County, especially

McKinney. Our organization works with nine community partners including McKinney Little Free
Pantry, Community Garden Kitchen, Community Lifeline Center, the Samaritan Inn, Neighbors
Nourishing Neighbors, and more. Each of these partners are food pantries, community kitchens,
or churches that provide free meals and/or a food pantry to low-income families. In 2022,
McKinney Roots was able to support 6,300 meals served by community kitchens or groceries
for 250 families every week.

According to a 2020 study by Feeding America, 109,310 people in Collin County are
food insecure. Our partner, Community Garden Kitchen, reports that more than 48,000 children
in Collin County experience food insecurity, and 15% of Collin County residents live below the
poverty line. Our goal at McKinney Roots is to reduce hunger in Collin County by providing farm
fresh nutrient-dense food to community partners who serve this population.

Impact Goals:
Through the McKinney Roots Coop project, our goals are:

1. Build a new chicken coop to increase our number of laying hens from 80 to 480
2. Increase the number of eggs we donate to from 3,000 dozen a year to over 10,000

dozen
3. Increase the number of community partners receiving our eggs by at least two
4. Create a multipurpose chicken coop that is as sustainable as possible

Metrics to Evaluate Success:
McKinney Roots staff collects data daily regarding the inputs and outputs of our

programs, including the pounds of produce and number of eggs donated to community partners.
Additionally, we monitor the number of volunteers that assist us and how many hours of time



they contribute to the farm. This data helps us determine the health and productivity of the farm
as well as the impact of our donations on the community.

From our community partners, we receive information regarding the people that benefit from
our donations, such as the number of families or individuals served or the number of meals
provided.

Plans for Expansion:
McKinney Roots is always thinking forward about how we can grow more to give. Our

goals for 2023 are to triple egg production and expand field production by 33%, thereby
dramatically increasing the pounds of produce and number of eggs we donate to our community
partners.



 



Building Materials
Lumber $15,383.08
Metal Roofing $3,125.78
Fasteners $215.00
Total Building Materials $18,723.86
Coop Additions
Automatic Coop Doors/Actuators $195.96
Solar Controller/Battery $186.99
Chicken Drinker $85.00
Feed Storage Bin $2,060.00
Nesting Boxes $825.00
Total Coop Addtions $3,352.95
Rainwater Collection Component
Gutters $550.00
Tank $1,600.00
Pump $400.00
Total Rainwater Collection Systems $2,550.00
Equipment Rental $2,000.00
Total Coop Build Cost $26,626.81

Additional Expenses
Cost of hens (400 ready to lay hens) $5,000.00
Cost of chicken feed and supplements for 1 year $13,104.00
Egg Cartons for 10k dozen $1,415.45
Labor for care/egg processing ($20/hr x 2hr for 1 year) $14,560.00
Total Additional Costs $34,079.45

Total Chicken Coop Expansion Costs ########

McKinney Roots Coop Budget



Revenue

      Corporate Contributions 1,200.00  

      Individ, Business Contributions 6,000.00  

      Grants 16,200.00  

      Donation through SPF 182,000.00  

      Miscellaneous Revenue 2,550.00  

Total Revenue $      207,950.00  

Expenditures

      Bees 2,132.00  

      Books, subscriptions, reference 37.33  

      Chicken supplies - feed, etc 3,021.23  

      Facilities & Equipment 24,876.78  

      General Farm Supplies 9,431.82  

      Hydroponic Greenhouse 41,546.62  

      Insurance - Liability, D and O 757.00  

      Internet Service 305.00  

      Irrigation 100.00  

      Misc equipment 6,119.99  

      Printing and Copying 389.30  

      Produce supplies 7,604.07  

      Promotional 677.65  

      Security Camaras & Equipment 777.88  

      Total Salaries 95,771.24  

      Tractor Payments 6,358.77  

      Utilities 7,668.56  

      Website & Sign up 329.00  

Total Expenditures $      207,904.24  

Net Revenue $               45.76  

The Seed Project Foundation
Statement of Activity: McKinney Roots

2022



To Whom it may concern-

We do not currently have an audited financial statement because it is not required of us. Our
financial records show that we fall under the threshold needed for this requirement.
























































































































	Application Packet -- 23-03 McKinney Roots
	COOPMCDC Project Grant Application 2023_Form_202210281429146676 (2).docx
	McKinney Roots Coop Project Proposal.docx
	Landowner approval
	McKinney Roots Coop Budget (2) (1)
	Sheet1

	P&L 2022
	Statement of Activity by Class

	Audited (1)

	SPF 990 2021
	SPF Form990_ 2020

