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Visit McKinney Experience Center: 
Furniture has been ordered. 

The couch has been delivered. 
Reception Desk and Coffee Bar are scheduled to be
delivered soon. 

The mural is complete! 
We are working with Anne McGilvray to complete our first
order. 
Stickers are ordered.
We are finalizing all POS System processes. 

Draft #1 of the Visit McKinney budget was submitted to the
City's Finance Department on 3/31/23. 
VM McKinney KPI's were submitted for review. 
VM and Main Street partnered to host the City of Georgetown's
site visit on 4/5/23-4/6/23.  
VM and Staff are working with a local group to bring an
Airstream event to Downtown McKinney this fall. 
VM Promotional Grants were processed. 
Special Projects: 

Destination Dashboards
Ready Set Grow Contract renewal 

Executive Director's Key Meetings - Main Street, MEDC and
MCDC Board Meetings, Executive Leadership Team Meeting,
City Director's Meeting, M's Event Preview, City Council, and Bi-
Weekly Check-in with the City Manager.

Current Sales and Services Activity:
Marie completed a Houston Sales Blitz 4/11-4/13.
327 Sales Calls during March
18 New RFP's

Operations: 

Sales & Services:

IWCA's 93rd National Specialty Dog Show - April 17-20 
Influencer FAM Tour - Saturday, April 22 
Community Leaders of America Conference - May 2-5 
AT&T Byron Nelson - May 8-14 
National Travel & Tourism Week - May 7-13 
NJCAA DI National Tennis Championship - May 15-19

Current Marketing Initiatives: 
Texas Highways Ad submitted 3/8/23
TourTexas.com Web Ad submitted 4/7/23
Adara Digital campaign - 4/1/23 - 9/31/23

Visit McKinney pitched an article for the April issue of Texas Town
and City Magazine, TML’s publication, about the collaboration/
teamwork across multiple city departments to coordinate marketing
and the logistical work necessary to put together McKinney’s
largest event, the AT&T Byron Nelson. The article link is live, and
the McKinney article can be found on page 36. LINK

1-on-1 Consultation w/ Susan Negan
McKinney Cultural Presentation – Oktoberfest
·First Aid, AED , Ready to React, Stop the bleed Training w/ Merit
Ossian Fire Department

Upcoming Major Events: 

Marketing & Communications: 

Event Participation:




Executive Director Report

https://online.publicationprinters.com/html5/reader/production/default.aspx?pubname=&edid=c76086fd-36c2-41f9-84f0-61fa41d25d40


Power BI DesktopSales Calls, Event Mgmt & Services, 
& Partner Check-In

Sales Calls by Month

0

100

200

300

Oct Nov Dec Jan Feb Mar

151

210

176

209

266

327

1340
Sales Calls YTD

24
Event Mgmt YTD

1,134
Total Welcome Bags YTD

Event Mgmt by Month

0

5

10

15

Nov Dec Jan Feb Mar

1

3 3

1

16

Sales Calls by Category

(46.38%)

(38.91%)

(14.72%) 627

526

199

Category
Association

Corporate

SMERF

Event Services by Month

0 100 200 300

Oct

Nov

Dec

Jan

Feb

Mar

239

86

268

30

336

175

Partner Check-In by Month

0 20 40 60

Nov

Dec

Jan

Mar

33

71

8

4/19/2023 12:03:12 PM
Last Refreshed



Power BI DesktopPickup Report
4/19/2023 12:03:12 PM

Last Refreshed

# Leads by Month

0 2 4 6 8

Nov

Dec

Jan

Feb

Mar

5

6

7

2

9

29
Leads YTD

Total Room Nights by Month

0

500

1,000

Nov Dec Jan Feb Mar

1,008

575

399

2,066
Total Rooms Nights YTD

$263,593
Total Revenue YTD

Total Revenue by Month

$0K

$50K

$100K

Nov Dec Jan Feb Mar

$129K

$76K

$47K



Power BI DesktopRFPs
4/19/2023 12:03:12 PM

Last Refreshed

# New RFPs by Month

0 10 20 30 40 50 60 70

Oct

Nov

Dec

Jan

Feb

Mar

21

71

17

37

24

18

188
New RFPs YTD

Total Room Nights by Month

0K

2K

4K

6K

Oct Nov Dec Jan Feb Mar

3.2K

7.2K

3.4K

5.8K

3.0K

2.2K

24,865
Est Room Nights YTD

New RFPs by Category

1 (0.53%)

119 (63.3%)

60 (31.91%)
Category

(Blank)

Association

Corporate

SMERF



Power BI DesktopLost Opportunities
4/19/2023 12:03:12 PM

Last Refreshed

Lost Opportunities by Month

0

20

40

60

80

Oct Nov Dec Jan Feb Mar

7 8 6

18 17

75

131
Lost Opp YTD

Lost Room Nights by Month

0K

5K

10K

15K

Oct Nov Dec Jan Feb Mar

4,825
4,005

5,957

15,388

8,320

17,831

56,326
Lost Room Nights YTD

$7,890,842
Lost Revenue YTD

Lost Revenue by Month

$0M

$1M

$2M

Oct Nov Dec Jan Feb Mar

$0.7M
$0.6M

$0.8M

$2.1M

$1.1M

$2.5M

Lost by Category

9 (6.87%)

114 (87.02%)

8 (6.11%)

Category

Association

Corporate

SMERF

Lost by Reason

(35.88%)

22 (16.79%)17 (12.98%)

(12.21%)

(6.87%)

6 (4.5…)
2 (1.53%) (0.76%) 47

16

9

1
Lost Reason

Unknown - Client …

Insufficient Meetin…

RFP Cancelled

Used Other Proper…

Insufficient Meetin…

Distance

Insufficient Rooms

CVB Declined to Bid

# of Attendees 

0 3000



Power BI DesktopVisitors Center & Tours
4/19/2023 12:03:12 PM

Last Refreshed

Total Visitors by Month

0 100 200 300 400 500 600

Oct

Nov

Dec

Jan

Feb

Mar

633

546

440

208

159

607

240

99

124

104

88

128

Visitors LY Visitors

783
Visitors YTD

99
Tour Attendees YTD


See details

McKinney Market Payments by Month

Tour Attendees by Month

0

10

20

30

Oct Nov Dec Jan Feb Mar

9

5
2

14

1

2322

18

0

23

7

29

Tour Attendees MTD LY Tour Attendees MTD

https://ms-pbi.pbi.microsoft.com/pbi/Web/Views/ReportView.htm


Power BI DesktopWebsite
4/19/2023 12:03:12 PM

Last Refreshed

Page Views by Month

0K 10K 20K 30K 40K

Oct

Nov

Dec

Jan

Feb

Mar

22.7K

20.6K

24.0K

16.4K

19.0K

27.6K

33.2K

29.7K

43.9K

24.2K

27.1K

39.5K

Page Views LY Page Views

197,512
Page Views YTD

120,683
Sessions YTD

100,569
Users YTD

Users by Month

0K

10K

20K

Oct Nov Dec Jan Feb Mar

9.
6K

9.
1K 11

.2
K

6.
7K 8.

4K

12
.5

K

16
.5

K

16
.1

K

23
.3

K

11
.5

K 13
.5

K

19
.7

K

Users LY Users

Sessions by Month

0K

10K

20K

30K

Oct Nov Dec Jan Feb Mar

11
.7

K

10
.8

K 13
.3

K

8.
1K 10

.0
K

14
.8

K

20
.3

K

19
.1

K

28
.0

K

13
.7

K 16
.1

K

23
.6

K

Sessions LY Sessions



Power BI Desktop

Instagram Followers by Month

0K

5K

10K

Oct Nov Dec Jan Feb Mar

5.7K 5.7K 5.8K 5.9K 6.1K 6.2K

8.1K 8.2K 8.4K 8.5K 8.7K

8.9K

Followers LY Followers

Facebook & Instagram
4/19/2023 12:03:12 PM

Last Refreshed

14,085
Current FB Fans

Facebook Fans by Month

0K

10K

Oct Nov Dec Jan Feb Mar

11.4K 11.5K 11.6K 11.6K 11.7K 11.7K
13.2K 13.3K 13.4K 13.5K 14.0K 14.1K

Fans LY Fans

537
# FB Posts YTD

8,905
Current IG Followers

Instagram Engagement Rate per Impression

0%

500%

Oct Nov Dec Jan Feb Mar

3.20% 2.63% 2.47% 2.87% 3.05% 3.98%

393.55%
333.33% 358.06%

235.48%
142.86%

583.87%

Engagement % LY Engagement %

328
# IG Posts & Stories YTD

Instagram Impressions by Month

0.0M

0.1M

Oct Nov Dec Jan Feb Mar

57K 57K

125K

82K
96K

67K

103K
83K

111K 111K
85K

115K

Impressions LY Impressions

Facebook Impressions by Month

0.0M

0.2M

0.4M

Oct Nov Dec Jan Feb Mar

92.2K 82.6K 108.5K
74.6K 99.4K 115.2K109.5K 89.0K 109.8K

172.7K

325.2K

148.6K

Impressions LY Impressions

Facebook Engagement Rate per Impression

0%

5%

10%

Oct Nov Dec Jan Feb Mar

5.7% 5.2% 5.2%
4.0%

5.3% 5.9%

9.1%
7.9%

9.6% 9.4%

7.0%

11.5%

Engagnement Rate LY Engagement Rate



Power BI Desktop

Visit Widget Users by Month

0

200

400

600

800

Oct Nov Dec Jan Feb Mar

54
8

39
4

30
6

27
7 35

2

56
862

6

62
6 84

6

52
5

53
8

66
9

Users LY Users

YouTube Impressions by Month

0K

5K

10K

15K

20K

Oct Nov Dec Jan Feb Mar

1.
1K

1.
3K

1.
2K 1.
5K 3.

2K 3.
6K

7.
8K

5.
9K

10
.8

K

6.
6K

22
.0

K

15
.2

K

Impressions LY Impressions

Visit Widget & YouTube
4/19/2023 12:03:12 PM

Last Refreshed

3,830
Visit Widget Users YTD

4,885
YouTube Views YTD

3,659
VW Sessions YTD

YouTube Views by Month

0

500

1000

1500

Oct Nov Dec Jan Feb Mar

14
8

17
0

13
2 20

9

49
9

34
9

60
6

45
1

64
6

44
9

14
90 12

43

Views LY Views

68,324
Impressions YTD

Visit Widget Sessions by Month

0

200

400

600

800

Oct Nov Dec Jan Feb Mar

86
2

60
1

38
5

30
4

40
5

67
7

58
7 61
1

81
8

49
3

51
2

63
8

Sessions LY Visit Widget Sessions



Power BI DesktopRobly
4/19/2023 12:03:12 PM

Last Refreshed

Open Rate by Month

0% 10% 20% 30% 40%

Oct

Nov

Dec

Jan

Feb

Mar

17.78%

21.24%

34.51%

27.01%

28.67%

27.62%

30.67%

33.01%

30.74%

32.26%

34.35%

37.03%

Open Rate LY Open Rate

33.24%
Open Rate YTD

9.91%
Click Rate YTD

107,561
Total Recipients YTD

Total Recipients by Month

0K

10K

20K

30K

Oct Nov Dec Jan Feb Mar

22
.4

K

17
.9

K 20
.9

K

19
.3

K

15
.4

K 18
.8

K

15
.9

K

15
.6

K

16
.8

K

15
.1

K

15
.1

K

29
.1

K

Total Recipients LY Total Recipients

Click Rate by Month

0%

5%

10%

15%

Oct Nov Dec Jan Feb Mar

9.
2% 9.

9%

6.
7% 8.

1% 9.
3% 9.
6%

14
.2

%

9.
5%

9.
7%

8.
7% 9.

4%

8.
3%

Click Rate LY Click Rate



Power BI Desktop
STR Report 68.17%

Occupancy YTD

$92.36
ADR YTD

$19,219,509.56
Total Revenue YTD4/19/2023 12:03:12 PM

Last Refreshed

Occupancy by Month

0% 20% 40% 60% 80%

Oct

Nov

Dec

Jan

Feb

Mar

70.48%

68.47%

63.75%

61.57%

69.68%

70.88%

72.00%

69.00%

64.00%

63.00%

67.00%

74.00%

STR T Occ MTD LY STR T Occ MTD

Average Daily Rate by Month

$0

$50

$100

Oct Nov Dec Jan Feb Mar

$9
0

$8
8

$8
4

$8
3 $8

8

$9
0$9

3

$9
1

$9
1

$9
2

$9
2 $9

6

ADR LY ADR

Revenue by Month

0M

1M

2M

3M

4M

Oct Nov Dec Jan Feb Mar

3.
1M

2.
8M

2.
6M 2.
7M 2.

9M

3.
3M3.

5M

3.
1M

3.
0M

3.
0M

2.
9M

3.
7M

Revenue LY Revenue

STR Glossary
STR FAQ

https://str.com/data-insights/resources/glossary
https://str.com/data-insights/resources/faq


Power BI Desktop
City Occupancy Report $1,229,762

HOT Revenue YTD
37.76%
% Rooms Nights YTD

160,823
# Room Nights YTD4/19/2023 12:03:12 PM

Last Refreshed

Hot Tax Revenue by Month

0K 50K 100K 150K 200K

Oct

Nov

Dec

Jan

Feb

Mar

166.01K

176.22K

177.36K

170.47K

159.51K

169.98K

218.74K

227.68K

199.90K

220.34K

199.78K

163.32K

Amount Paid LY Amount Paid

Amount Paid by Property

Sheraton Mckinney

Airbnb Inc

Fairfield Inn & Suites

Springhill Suites

Home2 Suites Hampton Inn Holiday Inn

Holiday Inn Express

La Quinta - Guest S…

Red Roof Inn

Townplace Suites

Comfor… Wood… Best …

Super 8

Days Inn

Motel 6

Gra… Ec…

McKi…

Amer…

$168K

$118K

$100K

$91K

$91K $88K $86K

$55K

$51K

$50K

$49K

$44K $38K $37K

$34K

$30K

$30K

$23K $21K


