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Boys and Girls 
Club at Cotton 

Groves

In January 2024 will celebrate one year in 
operation

46 students enrolled

Average daily attendance 25

All students on scholarship at this location 
– low-income

Will be applying for Charter Site in 
January as a Community Impact Program



1st 2 Families have moved in

Oct 23
Appraisal 
$270,500

Nov 23
Appraisal 
$276,000



Site Plan



Container 
Townhomes

Cost Per Sq Ft. Total Cost per 
Unit

$203.13 $260,000

CHALLENGES
• Welder shortages / Availability
• Subcontractor Knowledge and Expertise 

& Interest in type of construction
• Comfort level of subs and lack of interest
• Container pricing Increase $3K - $7K
• Material Costs Increased (Steel)
• Fabricator Costs Increased
• Only $160,000 per unit LOC
• The permitting process didn’t fit the 

normal procedures



New Townhomes designed by 
97W Architects



35 total lots for affordable homes
29 remaining

Avg Sales 
Price

# of Units Cost per 
Sq.ft.

3 Bedroom $199,000 25 165.83

4 Bedroom $230,000 10 171.00

Land 2.75 Acres $11.02 PSF $36,669 per 
Lot



Front Elevation



Questions?

Source Status

McKinney Community Development 
Corporation $       1,854,181 Received

NEZ Fee Waivers City of McKinney $          175,000 
2 Filed, Awaiting response, estimate $5K per home - Will file each one as we 
receive CO

CRA Benchmark Bank Construction Loans 1-6 $          960,000 Received 0% Interest

CRA Benchmark Bank Construction Loans 7-35 $       5,800,000 Secured - revolving $1,200,000 close and replenish

CRA Benchmark Mortgage Purchases Loans 1-6 $       1,249,921 Actual 100% Loan to Value

CRA Benchmark Mortgage Purchases Loans 7-35 $       5,872,500 Estimate $202,500 * 29 remaining

TDHCA Bootstrap $          855,000 one secured, estimate an additional 18 @ $45K

TDHCA Bootstrap Admin Fees $            85,500 one secured, estimate an additional 18 @ $4500

FHLB DPA $            96,000 Estimate 12 @ $8,000

Total Sources $     16,948,102 

Use Land $          219,936 

Playground $          152,359 

Amenity Center $          637,690 

Building Cost 1-6 $       1,560,000 Per unit cost shipping container

Building Cost 7-35 $       5,997,840 Per unit cost stick build

Repayment of Construction Loans $       6,760,000 

Infrastructure & Development Costs $       1,100,153 

Prototype $          155,284 

Contingency 5% $          377,892 

Legal Fees $            25,292 

Total Uses $     16,948,102 



What Else Is Habitat working on?

• CLT – Getting existing land into CLT and approvals from City to 

hold existing land tax-exempt for development and pass that 

exemption along as appraisals continue to rise

• Phase II Cotton Groves – 53-100 more units – 611 Bumpas

• Working with Encore Wire on Infrastructure with Civil Engineers 

• Partnerships……Dominium – 2nd largest developer of 

Affordable Housing (For-Profit) Nationwide – Tax-credit, 60% 

and willing to look at out of the box partnership





Dominium 
Foundation



Questions?
Thank you McKinney Community 

Development Corporation for your support 

of Affordable Housing in McKinney!

Habitat for Humanity of Collin County

2060 Couch Dr.

McKinney, Tx 75069

www.habitatforhumanityofcollincounty.org

972-542-5300

http://www.habitatforhumanityofcollincounty.org/
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