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•Council provided direction 

to pursue RFQ process at 

1/24/23 work session.

•Appraisals and market study 

for the properties were 

conducted.

• Several presentations made 

to boards and public groups 

between 3/27/23 and 

5/9/23.

•Online public input survey 

hosted.

• Town Hall meeting on 

4/26/23.

• Public feedback shared with 

City Council at 5/23/23 

work session.

•City Council chose to leave 

the RFQ open to all 

development types.

• 15 submissions were received 

when the RFQ submittal window 

closed on 8/17/23. 

• Staff independently scored the 

submissions based on the 

published evaluation criteria.

• The top 5 scoring respondents 

were notified of upcoming 

interviews.

• 3 Council members appointed 

to interview panel on 9/19/23.

• Interviews held on 9/28/23 

and 9/29/23.

• Top 3 scoring respondents 

chosen to move forward.

• Public presentations and “Meet 

& Greet” from top 3 teams on 

11/28/23.

• Additional questions – Dec. ’23

• Select M2G Ventures – 1/2/24

•City Council small group 

meetings on 2/14/24.

•Partnership negotiations begin.

•A final version of the RFQ 

was routed to City Council 

for review 6/2/23.

•RFQ was issued on 

6/18/23.
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Phase 4: Partnership Negotiation Process

•Draft Guiding 

Principles

•Obtain City 

Council 

approval

•Refine 

Development 

Plan 
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•Draft and 
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Development 
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based on Term 
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Establishing Guiding Principles

How were the principles and objectives 

created?

• Based on feedback received throughout 

Phase 1: Initial Public Input;

• Refined by M2G Ventures and City Staff 

based on City Council small group meetings.

What is the purpose of the guiding 

principles?

• Serves as the initiative’s “north star;”

• Ensure clarity between all parties;

• Guides the development’s design;

• Help inform project costs and financial 

negotiations.

Feedback received through initial public input phase.



Proposed Guiding Principles



Next Steps:

• M2G Ventures to refine preliminary development concepts for the 

properties;

• Seek additional community input; 

• Identify preliminary project costs; and

• Begin developing M2G Ventures/City partnership terms. 



Questions?


