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THE FUNDAMENTALS

WHAT ARE IMPACT FEES?

‘A charge or assessment imposed by a political subdivision
against new development in order to generate revenue for
funding or recouping the cost of capital improvements or facility

expansions necessitated by, and attributable to, the new
development.”

THE 5-YEAR UPDATE PROCESS

In accordance with state law, impact fees must be updated at
least once every five years and shall involve 3 components:

1. Land Use Assumptions (completed)
2. Capital Improvements Planning (nearing completion)

3. Fee Setting/Adopting the Ordinance (now underway)

Section 395 of the Texas Local Government Code



FEE-SETTING
FRAMEWORK



FEE-SETTING FRAMEWORK
Some things to Consider...

* Impact fees are usually implemented to help reduce the
economic burden on local jurisdictions for providing public
infrastructure necessitated by, and attributable to, new
development.

« With this in mind, there is an direct relationship between
iImpact fee revenues generated and the construction cost
burden to the city for providing public infrastructure.

» Regardless of impact fee structure, the City will continue to
be responsible for providing public infrastructure. The higher
the fees, the smaller the financial burden to the city.
Conversely, the lower the fees, the bigger the financial
burden to the City.



FEE-SETTING FRAMEWORK
Some things to Consider...
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FEE-SETTING FRAMEWORK

« During the July 29t Joint Work Session, Council was generally
supportive of the following fee-setting considerations:

o Reasonable fees that enable the City to continue providing
necessary roadway infrastructure through construction or the
negotiation of development agreements.

o Targeted adjustments by service area AND/OR land use type
in order to support and reflect the City’'s growth and
development goals

« As such, Staff is now presenting recommendations on the
framework for the actual impact fee amounts to charge,
improvements to the administration of the ordinances, and
targeted incentives to promote the City’'s development and
redevelopment goals.



Utility Impact Fees

Current Combined

Combined Maximum

Tvpical Land Use Meter Size Meter Tvoe Utility Impact Fee Assessable Utility Staff Recommendation
yp (inches) yp Charged (2008 Fees (2012-2013 (2012-2013 Update)
Ordinance) Update)
SF Residential A Simple $1,833 $1,592.19 $1,592.19
SF Residential 1 Simple $3,116 $2,653.65 $2,653.65
SF Residential 1% Simple $6,050 $5,307.31 $5,307.31
SF Residential 2 Simple $9,716 $8,491.69 $8,491.69
Commercial 2 Compound $9,716 $8,491.69 $8,491.69
Commercial and 2 Turbine $12,282 $16,983.38 $16,983.38
Irrigation
Commercial and MF
Residential 3 Compound $19,615 $16,983.38 $16,983.38
Commercial, MF .
Residential and lrrigation 3 Turbine $29,331 $37,151.14 $37,151.14
Commercial and MF
Residential 4 Compound $30,614 $26,536.53 $26,536.53
Commercial, MF .
Residential and Irrigation 4 Turbine $51,330 $68,994.97 $68,994.97
Industrial 6 Compound $61,046 $53,073.05 $53,073.05
Industrial and Irrigation 6 Turbine $112,375 $148,604.55 $148,604.55
Industrial 8 Compound $97,710 $84,916.89 $84,916.89
Industrial and Irrigation 8 Turbine $195,602 $254,750.66 $254,750.66
Industrial 10 Turbine $305,595 $371,511.38 $371,511.38
Industrial and Irrigation 12 Turbine $403,304 $467,042.87 $467,042.87




UTILITY IMPACT FEE CITY COMPARISON
Actual Fee: %" Simple

Water
m Wastewater
$7,907 $5,100 $3,703 $2,550 $3,505 $1,833 $1,592

$9,000 -
$8,000 H
$7,000 A
$6,000 -
$5,000 A
$4,000 A

$2,000 $750

$3,276 $3,400 [ $905 | _—
$2,480 $2,790 |1 /4|
$1,000 A $1,800 $1,628 $1,418
$‘ T T T T T T
Celina Denton (Zone 1) The Colony Allen Melissa McKinney (Current 2008) McKinney (Staff

Recommendation)




UTILITY IMPACT FEE CITY COMPARISON
Actual Fee: 1" Simple

Water m\Wastewater

$12,750 $5,608 $6,171 $4,583 $4,250 $3,116 $2,654 $2,505 $3,391
$14,000 ~
$12,000 A
$10,000 -~
$8,000 A
$6,000 - M
' i
[ $349 |
B4 1VN N $1,619
$2,000 A $4,464 $4,133 $3,900 $3.004 Sl
3 $2,757 $2,354 $2,114 $1,772
$- T T T T T T T T
Denton Melissa The Colony Prosper Allen McKinney McKinney (Staff Rockwall Frisco

(Current 2008 ) Recommendation)




UTILITY IMPACT FEE CITY COMPARISON

Actual Fee: 3" Compound

$60,000 -

$50,000

$40,000

$30,000

$20,000

$10,000

Water mWastewater

$41,247 $54,250 $39,488 $27,200 $23,133 $19,615 $16,983 $16,039
$6,147

$4,719
$35,100 ($2.199

$28,349 $26,448
$19,200 18,414

: $17.410 $15,127 $13,532

Prosper I Frisco The Colony Allen Melissa IMcKinney (CurrentI McKinney (Staff I Rockwall I

2008) Recommendation)




Single Family Residential Uses

Current Fee Charged

Maximum Assessable
Fee Per House

Staff Recommendation

Service Area Per House (2012-2013 Update) (2012-2013 Update)

A S0 S0 S0

B §1,261 $688 S688
C $3,500 $4,650 $3,800
D $3,500 $9,923 $3,800
E $3,500 $9,993 $3,800
F $0 $0 S0
G $3,500 $3,810 $3,800
H $2,298 51,827 51,827
I $3,500 $4,530 $3,800
J $3,500 $4,944 $3,800
K $3,500 $6,264 $3,800
L $3,500 54,620 $3,800
M S0 S0 SO




$4,500.00

$4,000.00

$3,500.00

$3,000.00

$2,500.00

$2,000.00

$1,500.00

$1,000.00

$500.00

ROADWAY IMPACT FEE CITY COMPARISON
Actual Fee: One (1) Single-Family Dwelling Unit

B Max Service Area
53,960
3,500 $3,727 Avg. Service Area
3,500 . .
> I Min. Service Area
54
92 156 43,097
53,000
14
502
2,299
980  $2,000
A $1.898
(1]
261
(1]
5689 6703
Frisco (2012) McKinney (Staff Prosper (2011)  McKinney (Current)  Flower Mound Fort Worth (2013)  Mansfield (2009)  The Colony (2010)  Southlake (2008) Rockwall {2008) Allen (2002)
Recommendation) (2010)

Note: "Max. Service Area" refers to the Service Area with the highest actual fee. "Min. Service Area" refers to the Service Area with
the lowest actual fee. "Avg. Service Area" refers to the average fee of all Service Areas for sample development.



Multi-Family Residential Uses

Service Area

Current Fee Charged
Per Dwelling Unit

Maximum Assessable
Fee Per Dwelling Unit
(2012-2013 Update)

Staff

Recommendation
(2012-2013 Update)

A 30 30 30

B $779 $430.50 $430
C $2,944 $2,880 $2,880
D $4,000 $6,159 $4,340
E $3,985 $6,204 $4,323
F SO S0 $0

G $2,544 $2,362 $2,362
H $1,408 $1,131 $1,131
| $2,384 $2,808 $2,586
J $2,674 $3,065 $2,901
K $3,793 $3,888 $3,888
L $2,799 $2,864 $2,864
M S0 S0 SO




ROADWAY IMPACT FEE CITY COMPARISON
Actual Fee: 418 Multi-Family Dwelling Units

$2,000,000.00
£1,814,120 B Max Service Area
$1,800,000.00 ) E—
$1,672,000 [ Avg. Service Area
$1,600,000.00 m Min. Service Area e
$1,400,000.00 41,330,912
$1,200,000.00 58,253 41,500 43 648
51,016,158
$1,000,000.00 »956.384
860.558 594,585
$800,000.00 577
$ $718,747
$600,000.00 ]
< $513,304 $486.570 sazs a8
$400,000.00 4305577 46
2,150
$200,000.00 9,949 180,375 $192,297 167,200
$0.00
McKinney (Staff McKinney (Current)  Prosper (2011) Frisco (2012) Flower Mound Fort Worth (2013)  Mansfield (2009)  The Colony (2010)  Southlake (2008) Rockwall {2008) Allen (2002)
Recommendation) (2010)

Note: "Max. Service Area" refers to the Service Area with the highest actual fee. "Min. Service Area" refers to the Service Area with
the lowest actual fee. "Avg. Service Area" refers to the average fee of all Service Areas for sample development.



Non-Residential Fee Recommendations

 Strike a balance between the current rate of inflation and
the City’s goals for attracting and growing a diverse tax
base.

 The rate of inflation from 2008 to 2013 is approximately
8.5%.

« With this in mind, Staff recommends a flat 5% increase for
most non-residential land use types throughout the City.

 For some select non-residential land use types, Staff is
recommending no increase in roadway impact fees.



ROADWAY IMPACT FEE CITY COMPARISON
Actual Fee: 20,000 Square Foot Corporate Headquarters

$120,000
B Max. Service Area
599,340 O Avg. Service Area
$100,000 . . _
= Min. Service Area
k4,550
$80,000
_ $65,400
$63,080 561,400 561,308
$60,000 56,100 57
$56,559
$39,040
540,000 $35 112
9,440
$20,000
315,440 500 $14,985
50 I
Frisco (2012) Prosper (2011) McKinney (Staff  McKinney (Current)  Fort Worth (2013) Flower Mound Mansfield {2009) Rockwall {2008) The Colony (2010) Allen (2002) Southlake (2008)

Recommendation) (2010)

Note: "Max. Service Area" refers to the Service Area with the highest actual fee. "Min. Service Area" refers to the Service Area with
the lowest actual fee. "Avg. Service Area" refers to the average fee of all Service Areas for sample development.



ROADWAY IMPACT FEE CITY COMPARISON
Actual Fee: 50,000 Square Foot Light Industrial Development

$250,000
B Max. Service Area
$208,000 }
[ Avg. Service Area
$200,000 . . —
 Min. Service Area

$150,000

$100,000

$72,550
$61,650 $58,750

351,561

$50,000

525,468

Prosper (2011) Frisco (2012) The Colony (2010)  Fort Worth (2013)  Mansfield (2009) Flower Mound McKinney (Staff  McKinney (Current) Allen (2002) Southlake (2008) Rockwall {2008)
(2010) Recommendation)

Note: "Max. Service Area" refers to the Service Area with the highest actual fee. "Min. Service Area" refers to the Service Area with
the lowest actual fee. "Avg. Service Area" refers to the average fee of all Service Areas for sample development.



ROADWAY IMPACT FEE CITY COMPARISON
Actual Fee: Hotel (186 Rooms)

$250,000.00
$230,826 226,920 226,827 .
$226, $226, B Max Service Area
£ Avg. Service Area
$197,718 ) )
$200,000.00 51955 % B Min. Service Area —
k158,446
$151,218
$150,000.00
$134,618
$129,921 $131,841
308,624 $113,088
597,454
$100,000.00 97484 ooy
; 581,847
/" 72,261 »
/ 57,029 : 0d
50,000.00 / 543 896
s % sians
/ $32,920
% 3
000 7
Frisco (2012) McKinney (Staff McKinney [Current) Prosper (2011) Fort Worth (2013) Mansfield {2009) The Colony (2010) Flower Mound (2010) Allen (2002) Southlake (2008) Rockwall {2008)

Recommendation)

Note: "Max. Service Area" refers to the Service Area with the highest actual fee. "Min. Service Area" refers to the Service Area with
the lowest actual fee. "Avg. Service Area" refers to the average fee of all Service Areas for sample development.



ROADWAY IMPACT FEE CITY COMPARISON
Actual Fee: 10,000 Square Foot Office Development

$60,000

$53,190 B Max. Service Area

[ Avg. Service Area

$50,000

m Min. Service Area

15,045

$40,000

$32,710 $32,706

330,525

$30,000

$20,000 519,070

$10,000

Frisco (2012) Prosper (2011) McKinney (Staff  McKinney (Current) Fort Worth (2013) Flower Mound Mansfield {2009) Rockwall {2008) The Colony (2010)  Southlake (2008) Allen (2002)
Recommendation) (2010)

Note: "Max. Service Area" refers to the Service Area with the highest actual fee. "Min. Service Area" refers to the Service Area with
the lowest actual fee. "Avg. Service Area" refers to the average fee of all Service Areas for sample development.



ROADWAY IMPACT FEE CITY COMPARISON
Actual Fee: 150,000 Square Foot Shopping Center

$900,000
$800,000 |$775.200 o Max. Service Area |
£ Avg. Service Area
$700,000 E—
56,550 ) )
$638,280 $638,250 = Min. Service Area
$600,000
$507,750
$500,000 5489,750
$443,813
$410,286
$400,000
g 950
$300,000 ke i
I / " 42,775
$200,000 %
$100,000 Z I I slm >
50 I 7 I l l 1 I I I
Frisco (2012) McKinney (Current]  McKinney (Staff Prosper (2011) Fort Worth (2013) Mansfield {2009) Flower Mound Allen (2002) The Colony (2010)  Southlake (2008) Rockwall {2008)
Recommendation) (2010)

Note: "Max. Service Area" refers to the Service Area with the highest actual fee. "Min. Service Area" refers to the Service Area with
the lowest actual fee. "Avg. Service Area" refers to the average fee of all Service Areas for sample development.



ROADWAY IMPACT FEE CITY COMPARISON
Actual Fee: 60,000 Square Foot Supermarket

$900,000
780 B Max. Service Area
»800,000 £ Avg. Service Area
$717,120 m Min. Service Area
$700,000
$600,000 $554,700
$534,960
$500,000
610 $439,875
$414,840
406,645
$400,000
$351,000 $351,000
06,936 $331,202
$300,000 5390,341
’ 265,095 50,680
$200,000
$160,740
$100,000 $102,137
$32,677
$0
Frisco (2012) Prosper (2011) Fort Worth (2013)  Mansfield (2009) McKinney (Staff  McKinney (Current) Flower Mound The Colony (2010)  Southlake (2008) Allen (2002) Rockwall {2008)
Recommendation) (2010)

Note: "Max. Service Area" refers to the Service Area with the highest actual fee. "Min. Service Area" refers to the Service Area with
the lowest actual fee. "Avg. Service Area" refers to the average fee of all Service Areas for sample development.



ROADWAY IMPACT FEE CITY COMPARISON
Actual Fee: 10,000 Square Foot Medical/Dental Office Development

$140,000
B Max. Service Area
5123,430
$120,000 [ Avg. Service Area
= Min. Service Area
$100,000
$80,000
,566
$60,000
£51,710 £51,710
540,000
$20,000
$0
Frisco (2012) Prosper (2011) Fort Worth (2013) McKinney (Staff  McKinney (Current) Flower Mound Mansfield {2009) Rockwall {2008) The Colony (2010)  Southlake (2008) Allen (2002)
Recommendation) (2010)

Note: "Max. Service Area" refers to the Service Area with the highest actual fee. "Min. Service Area" refers to the Service Area with
the lowest actual fee. "Avg. Service Area" refers to the average fee of all Service Areas for sample development.



Non-Residential Fee Recommendations, continued

« Expansion of Neighborhood ;
Empowerment Zone (NEZ) program
as complementary tool specifically to (LT
address small-scale infill projects
within the Town Center as follows:

g | e
« Maintain current NEZ boundary IR
i
» Offer a 100% waiver of roadway impact
fees for single family residential, 1 ] i__g,m
commercial,  industrial,  community = L 13\‘% gy i
facility, —multi-family, and mixed-use = e 47{ = \’“w
developments (up to $49,999 per fk el T RLR
project). G e T
» Require City Council approval for waiver s Pl ;

requests in the amount of $50,000 and
above. G

[WES T MORELAND D&

Livon DR



LOOKING AHEAD ...

SEPTEMBER

Staff will formally present the updated Capital Improvements Plans
and impact fee recommendations to the Planning and Zoning
Commission for comment at the September 24" Regular Meeting.

OCTOBER / NOVEMBER

Over the next few weeks, Staff will continue to refine the fee
recommendations based on the feedback received from City Council
and the Planning and Zoning Commission.

Staff anticipates starting the Public Hearing process for the approval
of the CIP and Updated Ordinances in October/November.

(This includes any fee amendments and administrative improvements to the Ordinance).



