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CROSSLAND

CONSTRUCTION COMPANY, INC.
861 N. Coleman, Suite 100
Prosper, Texas 75078

tel 972.347.5659

fax 972.347.5684

October 9, 2020

Ms. Patricia L. Jackson, PE, RAS

City of McKinney, Facilities Construction Manager
222 N. Tennessee St.

McKinney, Texas 75069

RE: Guaranteed Maximum Price Proposal
McKinney Fire Station No. 11

Dear Ms. Jackson:

Crossland Construction Company, Inc. (‘CROSSLAND") is pleased to submit our Guaranteed
Maximum Price (“GMP”) Proposal for the McKinney Fire Station No. 11 (“Project”). This proposal
is based on the AIA A133 Standard Form of Agreement Between Owner and Contractor and AIA
A201 General Conditions of the Contract for Construction dated May 15, 2020 executed by the
City of McKinney. (“Owner”) and CROSSLAND and the design documents issued Conduit
Architecture + Design and their consultants (“Architect”) as outlined in the enclosed Document
Log.

We appreciate being part of your project team and helping make your project successful. If you
have any questions regarding our proposal or need additional information, please do not hesitate
to call.

Best regards,

£ o

Rocky Hussman
Division Manager
rhussman@crossland.com
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;AIA Document A133 - 2009 Exhibit A

Guaranteed Maximum Price Amendment

for the following PROJECT:
{Nemwie and eddress o focation)

Mekinney Fire Station Mo, 11
G260 Rundel] Way
MeKanney, TX 75069

THE OWNER:

Weame, legal shatus and address)
City of MckKinney

223 MW, Tennessee St

MeKinney, TX 75069

THE CONSTRUCTION MANAGER:

ADMMTIONS AND DELETINS:
Thes muthor of this document has
addad mformation needed far ils
complation, Thie authar may also
hearve ravised the text of the anginal
AlA atardand Tarm. An Aadiliians aod
Detelions Report thal nobes added
infarmalion a5 wel &S revisions ba lhe
standard form taxt is avalable from
the authior and should be reviessn. &
vartical Ing in the laft margin of this
gaciumeant ndicates whers tha suthor
has added nacessary information

and where the author Fas addad ba or
de=letad lrom the original AlA text.

(Nere, legal status and address)

Crossland Congirection Company, Inc,
f61 M. Coleman, Suite 100
Prosper, TX THOTE

This decument has mporiant kegal
consequances. Consultation with an
BEIGMAY |5 Ancouraged with resper

ARTICLE &4 to fle completon or modificatan.

§ A.1.1 Guaranteed Maximum Price Al Documenl A201™-2007,
Pursuant to Section 2.2.6 of the Agreement, the Owner and Construction Manager hereby ~ General Conditions af the Conlract
amend the Agreement (o gstablish a Guarsntesd Maximum Price. As agreed by the Owner for Canstruction, & adopted in the
and Construction Manager, the Guaranteed Maximum Prce is an amount that the Contract dacument by raleranca, Do nal use
Sum shall not exceed. The Contract Sum consists of the Construction Manager's Fee plus W7 9har ganarsl condilions unless
the Cost of the Work, as that term is defined in Article & of this Agreement. ths document & manfad

g AL The Contract Sum is guaranieed by the Construction Manager not (o excesd Eight
Million One Hondred Eighty-Ome Thousand Four Hundred Fitte-Mine Diellars {5

B AB1,459,00 ), subject to additions and deductions by Change Order ag provided in the
Contract Documenis.

§ A.1.1.2 ltemized Statement of the Guaranteed Maximum Price. Provided below iz an
itemized statement of the Guaranteed Maximum Price organized by trade categories,
allowanges, contingensies, altemnates, the Construction Manager™s Fee, and other items
that comprize the Guaranized Maximum Price,

{Prowvide Below or reference an atiaclment, )

See Guaranteed Maximum Price Proposal dated October %, 2020

§ AA.1.3 The Guoranteed Maximum Price is based on the following altemates, if any,
which are descrbed i the Contract Documents and are hereby accepted by the Owner:
{State e mmhers or etfer idertification of accepied altevnates. I the Contracy
Daciwments permit the Chener e goceps ether alternates subseguent fo the execifion of this
Amematmens, arfach a sohedule of such oher alternales showdng e cmonn? fow eoel amd
Hhe dare when fie amownt expires, )

WA

A4 Docursent A133™ = 2008 Exhibit &, Copymight € 1981, 2000 and 2008 by The American Instiuls of Architecis. Al Aghls resersed. The “Ametcan Instiuls of
Archiects,” "ALL the AA Logo, and A6 Conlract Dooumenis” ane regisbensd rademaris and ray nol e used withoul pemission This documan was produced
by AL sofiveana al 160143 ET on 100SH2020 under Ovdar Mo, BTAD4EBITT wihich eapinas om 01122022, is nol For rasabe, is loensd for ors-ma use only, aind
sy oy Be tRad i eccordancs with Ba 804 Contract Docmanis® Tarvea of Servce. To mpoi capynighl velalons, e-mel copyrighnen. o

Whims Mtis: |1 TASBRE30E]

1



§ A1.14 Allowances included i the Guaranteed Maximum Prce, if any:
Tlentify alfowance and stave exclusions, 5 any, from the alfvwanee price )

Item Price ($0.00)
| Exposed Aggregate in Apparatus Bay 51 (. 00
| Final Electrical System Design £7 S0Wb,00

| Temporary Casimg of Dnlled Piers L300 e, 1
| Infrastructure Rough-in tor the FARS 525,040,000

& A1.1.5 Assumptions, if any, en which the Guarantesd Maximum Price is based:
See Guaranteed Maximum Price Proposal dated Oetober %, 2020

& AANE The Guaranteed Maximum Price is based uwpon the following Supplementary and other Conditions of the
Contract:

Document Title Date Pages

& AT The Guaranteed Maximum Price is based upon the following Specifications:
(Either N5t the Specifications here, or refer to an exkibin attached fo this Agreement. )

Reter to Document Log included in the Guaranteed Maximum Price Proposal dated Okctober &, 2020

Saction Title Date Pages

& ANNEB The Guaranteed Maximum Price iz based wpon the following Drawings:
{(Eitreer fsd te Drawings here, or refor to an extiibit atteched fo this Agrecsend )

Refer to Document Log included in the Guaranteed Maximom Price Proposal dated October 9, 2020
Mumber Title Date

§ RS The Guaranteed Maximum Price is based wpon the following other docomentz and information:

(Lisd ey pther docimentz or information feve, or refer fo an exkshil affached o thiz Agreement )

Fefier 1o Docurment Log included in the Guaranteed Maximom Price Proposal dated Oetober 9, 2020

ARTICLE A.2
& A2 The anticipated date of Substantial Completion established by this Amendment:

| November 17, 2021

OWMER (Sigmature) CONSTRUCTION MANAGER 1 Simnaire)

Rocky Hussman, Division Manager
{Prinfed name and Hilel (Printed mame and isle)

ALl Docurment &133™ — 31008 Exhibit &, Copyrighl @ 1887, 2003 and 2008 by The American instifuls of Architecis. Al nghis reserved, The “Ameican insiluls of
Sipchischs, “AlLY," the A& Logo, and "4 Conlract Doouments are reqistersd radesmarios and may nod b= used wothout pemisson This documen was producesd 2
by LA sotteare at 16:01:49 ET on 10052020 under Crder Mo BYBOS2BOTT winich aapiros on 0122022, s nol for resale, is lcensed for one-timie uss anly, and

! My only be used in acoordanoe with e Al& Contract Documents® Tems of Berdoe. To repot copyright violaGons, esmail copyrightfaia.ong

U Nolis! [1TAGRRL2EE]



GROSSLAND

CONSTRUCTION COMPANY, INC.

Table of Contents

n Section One - Proposal Summary

« Executive Summary
e Cost Summary

H Section Two - Basis of Proposal

* General Qualifications

» Package Specific Qualifications
» Allowances

e Unit Prices

« Staff Hourly Rates

n Section Three - Appendices

¢« Document Log
» Logistics Plan
* Project Schedule

McKinney Fire Station No. 11 www.crossland.com Guaranteed Maximum Price Proposal



GROSSLAND
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n Section One - Proposal Summary

Executive Summary

This Guaranteed Maximum Price Proposal (“GMP”) is based upon the documents
prepared by Conduit Architecture + Design which are itemized in the Document Log of
this proposal. Further project scope definition has been developed by CROSSLAND, and
various qualifications that are included in this proposal.

From this data, which is summarized in the “Basis of GMP” section of this proposal, and
our current understanding of the schedule and logistics involved with the project, we
hereby propose a Guaranteed Maximum Price of Eight Million One Hundred Eighty-One
Thousand Four Hundred Fifty-Nine Dollars ($8,181,459.00) to complete the McKinney
Fire Station No. 11 project.

We have developed and enclosed a Project Schedule, which indicates the agreed upon
schedule objectives for the project.

» City Council Approval of GMP October 20, 2020
* Issue Building Permit October 30, 2020
« Notice to Proceed (“NTP”) for Construction October 30, 2020
e Substantial Completion November 17, 2021

CROSSLAND recommends that the attached documents be carefully reviewed;
questions and comments be referred back to us for resolution; and the overall project
be approved for further progress.

McKinney Fire Station No. 11 www.crossland.com Guaranteed Maximum Price Proposal



Guaranteed Maximum Price Proposal GCROSSLAND

Project: McKinney Fire Station No. 11
Date: October 9, 2020

CONSTRUCTION COMPANY, INC.

Bid Package Description Subcontractor/ Supplier
01A General Requirements CROSSLAND $ 123,017
31A Earthwork Select S 317,180
31B Termite Treatment Pest Force $ 1,124
32A Landscaping & Irrigation Superscapes S 157,671
32B Fencing Titan $ 12,227
32C Unit Pavers AIM S 8,800
32D Pavement Markings Mel's $ 11,210
33A Site Utilities CalHar S 271,869
03A Concrete Redden $ 947,833
04A Masonry GG&S $ 698,700
05A Structural & Miscellaneous Steel Tippen $ 545,449
06A Woods and Plastics Allan S 177,097
07A Roofing Greystone $ 229,880
07B Waterproofing SCS S 106,700
07C Metal Wall Panels Greystone $ 105,120
07D Fireproofing TBD S 30,000
08A Doors & Hardware Commercial Hardware $ 163,986
08B Glass & Glazing Country Glass S 179,041
08C Overhead Doors OHD of Dallas $ 138,699
09A Drywall & Acoustical Trinity S 451,528
09B Flooring PDL/Hot Shot $ 130,685
09C Painting Taylor Made S 80,904
10A Miscellaneous Specialties M4 $ 85,762
10B Signage Sign International S 27,921
10C Wood Lockers Hollman $ 27,569
10D Gear Grid Gear Grid S 14,461
10E Cylinder Rack/Hose Rack Safeware $ 4,396
11A Residential Appliances Zetley S 24,659
11D Air Charge Station Hoyt $ 60,657
11E Laundry Equipment Commercial Equipment S 20,599
12A Entrance Mats TBD $ 3,720
12B Window Treatments Eastcreek S 3,357
13A Special Construction N/A S -
14A Conveying Equipment N/A S .
21A Fire Sprinkler Excel $ 47,058
22A Plumbing Prime S 457,725
23A HVAC Bill Joplin $ 385,741
23B Vehicle Exhaust System Clean Air Solutions S 64,069
26A Electrical Intex $ 795,797
27A Communications Superior S 48,868
27B Audio Visual Superior $ 69,902
27C Security Systems Allied Universal S 166,945
28A Fire Alarm Johnson Controls $ 28,395
SUBTOTAL DIRECT COST | $ 7,226,321 | $§ 453.06
Construction Contingency CROSSAND $ 150,000
Owner's Contingency City of McKinney S 150,000
Building Permit City of McKinney By Owner
General Liability Insurance CROSSLAND $ 24,544
Builder's Risk Insurance CROSSAND $ 8,181
Payment & Performance Bond CROSSLAND $ 73,633
General Conditions CROSSAND $ 236,975
Preconstruction Phase Fee CROSSLAND $ 5,000
Construction Phase Fee CROSSLAND $ 306,805

ARANTEED MAXIMUM PRICE $ 8,181,459 $ 51294
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CONSTRUCTION COMPANY, INC.

E Section Two - Basis of Proposal

Introduction

This section of Guaranteed Maximum Price (GMP) Proposal describes clarifications,
qualifications, assumptions, and exclusions from which our proposal is based.

For those items that are identified as excluded, no cost or time has been accounted for
in the GMP Proposal to address the issue. For those items that are clarified, qualified
or based on an assumption, the GMP proposal reflects only the cost and time of the
element as assumed or clarified.

Any modifications to the following clarifications, qualifications, assumptions, and
exclusions will result in a change to the GMP and the Project Schedule.

Cost Basis of GMP
CROSSLAND’s Guaranteed Maximum Price (GMP) Proposal is based upon the
following:

1. Drawings and Specifications per the attached Document Log

2. CROSSLAND'’s estimate

3. The Agreement between Owner and Contractor

4. These Clarifications, Qualifications, Assumptions, and Exclusions

5. CROSSLAND'’s Construction Schedule

6. Site Logistics Plan

Changes or revisions to the foregoing information could result in a modification to the
GMP price and Project Schedule. Documents, communications and information not
included in the foregoing list, including for instance, any Third-Party agreements are not
accounted for in the GMP Proposal. As such, the Owner must carefully review all the
criteria used to develop this GMP Proposal and request any revisions to the same, so
that a modified GMP Proposal can be prepared.

Start of Work

Due to continuing inflationary pressures on the cost of good and services, if Owner does
not accept this proposal on or before November 1,2020, CROSSLAND reserves the right
to adjust the GMP based on market conditions in effect at the time of final acceptance.

The GMP Proposal and Project Schedule is based on a Notice to Proceed (“NTP”) for
Construction, with all conditions precedent met, to be issued on October 30, 2020
(“Notice to Proceed Date”) and that Substantial Completion will be achieved by or before
November 17, 2021 as may be modified in accordance with the Agreement. Current
subcontractor bids and accepted proposals reflect an anticipated start date in
accordance with the time periods set forth in this proposal.

The Notice to Proceed (“NTP”) date included in the schedule is based on having the

McKinney Fire Station No. 11 www.crossland.com Guaranteed Maximum Price Proposal
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CONSTRUCTION COMPANY, INC.
following conditions precedent fully executed/completed/evidenced and returned to

CROSSLAND:

Fully executed Agreement and GMP Amendment

Approval of CROSSLAND’s General Liability Insurance and Builder’s Risk Insurance
Issuance of the Building Permit

Issuance of the “For Construction” Documents (in part or in whole so as not to delay
the Work)

A=

Should any or all of these items fail to be provided by the date of NTP shown in the
Project Schedule, CROSSLAND will be due a subsequent time extension for the amount
of time between the NTP date shown in the Project Schedule and the date when all
items are completed.

Bonds and Insurance

1. Payment and Performance Bonds for CROSSLAND are included in the GMP.
2. GMP includes General Liability Insurance and Builder’s Risk Insurance.

Permits and Fees

The cost for the Building Permit has been excluded from the GMP.

Impact and/or Tap Fees for water and sanitary sewer are excluded.

GMP excludes any and all Fees for Franchise Utilities (ie. Atmos, Oncor, AT&T, etc...)
GMP excludes TXDOT permits

A=

Contingency

The GMP estimate includes the following contingencies:

A. Construction Contingency
B. Owner’s Contingency
C. Design Contingency is excluded

A. The Construction Contingency shall be available for the exclusive use of
CROSSLAND with approval by the Owner to provide funds to address items such as,
by way of example: (1) estimating, coordination and/or procurement errors and/or
omissions, (2) overtime and other costs of accelerating and/or recovering for time
lost related to the Work (which are not otherwise the basis of entitlement to a
Change Order), (3) interfacing omissions between and from the various categories
of work, (4) additional costs incurred due to the withdrawal or disqualification of a
subcontractor bid forming the basis for the GMP prior to execution of a written
subcontract, (5) cost increases due to unanticipated local labor and material market
conditions, selective overtime, or the like. Construction Contingency is NOT
intended to provide for costs associated with Owner initiated changes, design
changes, unknown, unforeseen, concealed or unrevealed physical conditions, force
majeure events or other items for which CROSSLAND may be entitled to a Change
Order in accordance with the Agreement. The Construction Contingency shall be
increased by any savings as a result of the buyout process.

McKinney Fire Station No. 11 www.crossland.com Guaranteed Maximum Price Proposal



e
CROSSLAND

CONSTRUCTION COMPANY, INC.
B. Owner Contingency has been included in the GMP Proposal to address issues such

as enlarging the size of the project, level of service of the components,
modifications or acceleration of project schedule or additional quality to project
components not currently reflected in the Drawings or Specifications.

Coordination with other Contractors

This GMP is based on the understanding that the Owner’s Architect, its contractors and
all other parties performing work at the Project site NOT under direct contract with
CROSSLAND will:

1. Comply with CROSSLAND'’s site specific safety program and maintain an injury
free environment.

2. Perform work according to CROSSLAND's project schedule, and achieve system
and area completion dates according to that schedule

3. Perform work so as to not impact CROSSLAND’s ability to perform its work in
accordance with its project logistics plan

4. Perform work so as to not impact CROSSLAND'’s ability to maintain or accelerate
its project schedule

5. Provide detailed schedule, logistics, and technical information, when and as
requested by CROSSLAND so as to enable CROSSLAND to maintain or accelerate
elements of its schedule so as to maintain its overall schedule and achieve
necessary milestone completion dates in accordance with the Contract
Documents.

CROSSLAND agrees to coordinate its work with all separate contractors hired by the
Owner.

McKinney Fire Station No. 11 www.crossland.com Guaranteed Maximum Price Proposal
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General Qualifications

1. The only price guaranteed within this GMP Proposal is that of the proposed GMP
Amount. There are no individual line item guarantees within the GMO. Individual line
item savings within the GMP shall be addressed in accordance with the Agreement.

2. The GMP Proposal is based on the AIA A133-2009 Standard Form of Agreement
between Owner and Construction Manager and the AIA A201 General Conditions of
the Contract for Construction dated May 15, 2020.

3. The GMO Proposal is based on CROSSLAND being granted unfettered, legal access
to the Project Site at all times. The GMP Proposal does not anticipate any stoppage
or interruption of Work as a result of existing Owner operations or other site
restrictions or interferences except as restricted by the City of McKinney.

4. The only spare parts, maintenance training and manufacturer service support
included in the GMP Proposal is that which is reasonably specified in the Project
Manual.

5. All Franchise Utilities will be provided by Owner and in accordance with the
CROSSLAND Project Schedule and Site Logistics Plan. The GMP Proposal excludes
any costs for tap fees, impact fees or other costs required by utility company(s) to
connect services.

6. All utility service will be provided without interruption, that any utility work performed
by others will be coordinated so as to not interfere with the Work of CROSSLAND and
that CROSSLAND will not have to re-perform or correct any Work disturbed by Owner's
utility contractor.

7. CROSSLAND shall reasonably assist the Owner and Architect in obtaining the Building
Permit. The GMP excludes any costs for the Building Permit and Plan Review Fees.

8. Public Agency reviews or approvals and associated fees are excluded.

9. No costs have been included for obtaining any Temporary Certificate(s) of Occupancy
permits or any type of intermediary inspections prior to the final Certificate of
Occupancy.

10. All Work associated with hazardous materials including, but not limited to asbestos,
lead, petrochemicals, arsenic (beyond what has been explicitly identified on the
Contract Documents), or any other hazardous material abatement, handling and/or
remediation is excluded.

11. Property taxes, business operations taxes and other taxes related to the Property and
the operation of the project are excluded.

12. GMP excludes sales tax on material and labor which become part of the real property.

13. 3" party and Agency testing and inspection services are excluded from the GMP and

McKinney Fire Station No. 11 www.crossland.com Guaranteed Maximum Price Proposal
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such services shall be performed by the Owner with the energy inspection which is
included in the GMP.

14. GMP excludes any off-site improvements other than those indicated on the Contract
Documents.

15. All extended warranties included in the specifications, including the material/labor
warranties, shall be assigned to Owner following CROSSLAND’s one-year
repair/replacement obligation under the Contract. Thereafter, CROSSLAMD shall only
be responsible for reasonably assisting the Owner in enforcing those warranties
provided by the manufacturers, suppliers and subcontractors.

McKinney Fire Station No. 11 www.crossland.com Guaranteed Maximum Price Proposal
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Package Specific Clarifications, Qualifications, Assumptions & Exclusions

The following definition represents the basis of our estimate and serves as the GMP
Proposal for the project. The estimated costs were developed based upon the project
documents listed in the appendices and schedule data described elsewhere in this
report, and the assumptions, clarifications and design criteria presented under this
section. The following clarifications, qualifications, assumptions and exclusions
represent the basis of our GMP proposal.

01A - General Requirements

1. Division 01 Specifications have not been received at this time. Nothing contained in
the Division 01 Specifications shall supersede the terms and conditions as set forth
in the Agreement between Owner and Contractor.

2. In establishing the price for the GMP, CROSSLAND understands that reasonable
substitutions may be made to specified materials except where otherwise noted.
Substitution Requests shall be submitted and approved in accordance with the
Contract Documents.

31A - Earthwork
1. GMP included 6" of lime at 8% as required by the City of McKinney Standard for all
pavement subgrade prep.
2. GMP includes 5' of moisture conditioned soil below 5’ of a select fill cap extending
5" beyond building lines with a 2’ clay cap along the perimeter of the building.

31B - Termite Treatment
1. Bayer Corporation Premise Pro with a 5-year warranty has been included.

32A - Landscaping & Irrigation
1. Plants labelled as DYH but not shown on the Plant list is bid as 5-gallon Dwarf

Yaupon Holly.

32B - Fencing
1. GMP includes 6’ tall Ameristar Echelon Plus, black finish, three rail ornamental fence
with 1 - double swing gate with heavy duty fork latch and drop rod.

32C - Unit Pavers
1. GMP includes Surebond SB1300 joint stabilizing sealer at all unit pavers.

32D - Pavement Markings
1. No comments.

33A - Site Utilities
1. GMP excludes public inspection fees.
2. GMP excludes relocation or modification of the existing Franchise Utilities
3. Installing of site gas distribution piping and gas meters are excluded from the GMP
and shall be installed by others.

McKinney Fire Station No. 11 www.crossland.com Guaranteed Maximum Price Proposal
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03A - Cast-In-Place Concrete

1. Site Paving thicknesses shall be per Sheet C3-01 and the Geotechnical Report as
follows:
a. Public Sidewalks — 4" 4000 PSI

Private Sidewalks — 4" 4000 PSI

Light Duty Paving, head end parking — 5" 4000 PSI

Fire Lane — 6" 4000 PSI - with bakers broom finish

Heavy Duty, dumpster enclosure — 7” 4000 PSI

Tinley Lane Paving — 8” 5000 PSI

. Sidewalks — 4" 4000 PSI

2. GMP includes the concrete foundations for the knee walls and monument signs per
Detail 4/A1.02 and specifically excludes drilled piers (nothing shown on structural).

3. GMP includes the concrete foundation for the mailbox per Detail 9/A1.01 (nothing
shown on structural).

4. GMP includes a $50,000 Allowance for temporary casing of drilled piers in the event
excessive ground water is encountered as determined by Fugro. In the event casing
is required, actual quantities shall be confirmed by Fugro and costs will then be
determined by applying the Unit Prices identified at the end of this section and
funded from this Allowance.

5. GMP includes the dumpster foundation per the details and notes on the structural
details as 10" Slab on Grade with #5 @ 10" O.C. with lime stabilized subgrade.

@ 0 ao00

04A - Masonry

E-ST1 is included as chopped stone and not honed stone.

E-ST2 is included as honed stone

Mock-up for the Storm Shelter shall be built in-place due to the limited quantity
required.

4. Interior CMU block shall have rounded/bullnose outside corners.

wnN =

05A - Structural & Miscellaneous Steel
1. GMPincludes 16 bollards — 12 in the apparatus bay and 4 at the dumpster enclosure.
2. Interior and exterior training tower railing is to be galvanized — all other mezzanine
railing is to be shop primer and field painted.
3. Includes four (4) pipe bollards at the FDC

06A - Woods and Plastics
1. Upper and lower base Millwork to be clear stained grade including base, chair railing,
cased openings at Dorm Rooms, stainless steel Kitchen countertop with integral
single bowl sink, vanity steel countertop supports, stainless steel table at Decon
Room.

McKinney Fire Station No. 11 www.crossland.com Guaranteed Maximum Price Proposal
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07A - Roofing
1. Roofing system includes R-25 ISO, %" coverboard and 60-mil TPO membrane
mechanically-fastened
2. 20-YEAR NDL warranty included.
Roofing includes gutters, downspouts and downspout boots
4. GMP includes all roof to wall flashings to complete the roof system. GMP includes
the roof hatch, roof walk pads and shop drawings, submittal samples and NDL roof
certifications per plans and specs.

w

07B — Waterproofing
1. GMP includes fluid-applied air barrier
2. GMP includes water-repellent on the stone veneer. Water-repellent on brick veneer
is excluded.

07C - Metal Panels

1. GMP includes the exterior 24-gauge metal panels in metallic champagne color as
PAC Clad as specified, with trim. We will submit the metal shop drawings and color
samples for approval.

2. GMP includes the metal walls around generator enclosure at 12'H and HVAC Screen
around RTU's at 10'H.

3. GMP includes metal panel ceiling/soffit at Outdoor Kitchen in lieu of the originally
designed wood ceiling/soffit.

4. We have included the 10ga Galvanized coping apron at Training Tower as this metal
must be rolled and the gauge is not identified in the Contract Documents.

07D - Fireproofing
1. GMP includes intumescent paint on the columns and beams beneath the
Mezzanine.
2. GMP excludes spray-applied fire proofing

07E - EIFS
1. GMP excludes EIFS

08A - Doors & Hardware

1. GMP includes the interior stain grade wood doors, frames and hardware and locks.

2. City of McKinney to provide the correct key way for coordination.

3. GMP includes the Hollow Metal doors, frames and locks, and panic hardware. All
Bronze hardware is included for panic hardware, closures at all exterior/interior
doors.

4. GMP includes the Storm Shelter door as specified. Bathroom doors are included and
stain grade with louvers and dark bronze hardware.

5. GMP includes level Il ballistic doors and hardware in locations indicated on the
Documents.
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08B - Glass & Glazing

1. Storefronts and sidelights included as champagne Aluminum.
All vanity mirrors, Fitness mirror and stained art glass with #11 signage is included.
Bronze type color finish on the Hardware is included.
GMP includes bulletproof and ballistics level 2 in locations shown on the drawings.
Includes frosted/opaque glass at showers with occupancy latches and pulls

a s N

08C - Overhead Doors
1. Six (6) Bay doors with vision glass panel powder coated red and motor operater are
included.
2. Six (6) rolling steel grilles with motor supports/brackets are included.

09A - Drywall & Acoustical

1. GMP includes the drywall partitions, ACT #1 & #2 Armstrong ceilings 2x2 with
15/16" grid, Metal look Armstrong ceilings, CFMF engineered drawings and design
calculation. Mezzanine framing, rigid Insulation board with 1.5” thickness at exterior
metal framed wall assemblies, Rigid Insulation to be Foamular 250 by Owens
Corning or equal, in wall fire treated blocking for specialties, tv locations, Gypsum
board sheathing at exterior face of exterior walls. Gypsum glass mat sheathing with
thickness of 5/8".

2. GMP includes the FRP at Janitorial closet location.

3. GMP includes Armorcore Level 2 ballistic fiberglass panels installed at Lobby
partition walls as shown.

09B - Flooring
1. GMP includes the flooring material and labor install for all LVT, VCT, Carpet tiles,
Ceramic wall tile and ceramic floor tile with Accent color at Bathroom walls, rubber
fitness flooring and rubber base is included.
2. Waterproofing at showers is included.
Bullnose ceramic tile or Schluters are included at bathroom walls is included.
4. Groutisincluded- color TBD and shall be selected from manufacturer’s full range of
colors.
5. Marble niche at showers is included.
6. Waxing of floor is excluded.
7. Resinous flooring is included at adjacent rooms of the Apparatus Bay. Resinous
flooring color TBD and shall be selected from manufacturer’s standard colors.
8. Includes an $18,000 Allowance for exposed aggregate finish in the Apparatus Bay.
Final determination on the specification/process is TBD due to the fiber mesh
reinforcing in the mix design.

w

McKinney Fire Station No. 11 www.crossland.com Guaranteed Maximum Price Proposal



GROSSLAND

CONSTRUCTION COMPANY, INC.

09C - Painting

1. Painting exposed structure and all MEP conduits/fire sprinkler piping at Apparatus
Bay with Dryfall paint is included.

2. Painting of CMU walls, prime and paint Mezzanine railings is included. Bollards
prime and paint, interior partitions paint to 6” above ceilings is included with (2)
coats.

3. Painting of all Hollow Metal doors and frames is included.

09D - Plaster
1. No comments

10A - Specialties
1. GMP includes the specialties per accessory schedule on sheet A0.09 and the
Specifications.

10B - Signage
1. Monument Signs with dimensional lettering and signage is included
2. Building Signs and City of McKinney signage is included. All 18”H, 9"H, 12" 10" Aerial
building dimensional lettering signage as dark bronze in color, bronze plaques and
corner stone plaques are included, %" steel panel hero signage is included- verbiage
from city will be required at later date for hero signage.
3. Storm Shelter plaque is included.

10C - Wood Lockers
1. Hollman stain grade lockers are included with lockable hardware, shelving and
matching edge banding.

10D - Gear Lockers
1. GMP includes Gear Grid lockers red in color and to be mobile units and surface
mounted.

10E - Cylinder Rack/Hose Rack/Hose Reels
1. Cylinder Rack storage and Hose Rack mobile units & Surface Mounted Hose Reels
(2) are included. All hose reels, rack storage are red in color.

11A - Equipment
1. Residential Appliances with gas connections is included.
2. Sauna
3. PotRack
4. The specified Air Charge Station has been discontinued, therefore, GMP includes an
or equal product by Hush.
5. Laundry Equipment Washer and Dryer Speed Queen Manufacturer is included.
6. Laundry and drying rack is included.
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7. Stainless Steel Shelving

8. Nexel shelving

9. AED defibrillator equipment/cabinet at Lobby is included.

10. GMP specifically excludes the furnish and installation of the FARS system.

12A - Furnishings
1. Entrance Mats
2. Window Treatments
3. Dorm Curtains and wood curtain rods

13A - Special Construction
1. NOT USED

14A - Conveying Equipment
1. NOT USED

21A - Fire Protection
1. State assumed flow at street for basis of design
2. GMP excludes a Fire Pump, Jockey Pump and associated controllers.
3. GMP includes a Dry-pipe system at the Outdoor Kitchen

22A - Plumbing
1. GMP includes cast-in-place terrazzo shower pans
2. Trench Drains in the Apparatus Bay shall be manufactured by DeadLevel DX
3. GMP includes cast iron downspout boots
4. Includes natural gas piping downstream from the meter

23A - HVAC
1. GMP includes HVAC equipment and Controls by Trane
2. Kitchen Hood package shall be by Captiveaire
3. GMP includes Magnegrip Vehicle Exhaust System as installed by Clear Air Solutions
4. GMP includes Re-Verber-Ray radiant heaters in the Apparatus Bay

26A - Electrical

1. GMP includes two (2) 4" empty conduits for primary electrical service. Primary
conductors are excluded.
GMP includes five (5) empty 4" conduits for communication service.
GMP includes 175 kW diesel generator and 600A transfer switch
GMP includes lighting control system
Lightning Protection and grounding are included
Includes a $7,500 Allowance per Specification Section 26 05 73 1.2C to
accommodate potential adjustments require to final electrical design requirements
based on the outcome of the coordination study.

ok wd
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7. Includes a $25,000 Allowance infrastructure rough-in for the FARS system as this

information is not currently included on the documents.

27A - Communications
1. GMP includes the required Superior Fiber install.

27B - Audio Visual
1. GMP includes the required Superior Fiber install with A/V equipment and Projection

screen.
2. GMP includes CAT6A cabling.

27C - Security
1. GMP includes the required Securadyne dba Allied Universal install.

28A - Fire Alarm
1. GMP includes the Johnson Controls install.
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Allowances

The estimate in this GMP Proposal was developed based upon, among other things, in-
progress Construction Documents. Therefore, CROSSLAND’s estimating team could
not establish quantity survey-based pricing for certain portions of the work. In order to
provide this GMP proposal per Owner’'s requested delivery date, a number of cost
Allowances had to be established. These Allowances are intended to provide for all
direct and indirect construction costs associated with each of these items.

Upon final determination of the actual cost, the GMP Allowance shall be revised by
replacing the Allowance amount with the actual cost of the item or scope. In the event
the actual cost s less than the specified Allowance, the cost savings shall be reallocated
to the Construction Contingency. In the event the actual cost exceeds that of the
Allowance, CROSSLAND shall be entitled to additional compensation via a Change Order
to increase the GMP or such overrun shall be funded using the Owner’s Contingency.

Lump Sum Allowances

1. Exposed Aggregate in Apparatus Bay..........c.ccccoeeviieiieiiieciececceeeeeee e $ 18,000

2. Final Electrical System Design per 26 0573 1.2C......cccocoveeeieeieeieeieeeieee. $ 7,500

3. Temporary Casing of Drilled Piers.............ccooeveouieeieieeeeeeeeeeeeeeeen $ 50,000

4. Infrastructure rough-in for the FARS system ...........cccocovovieiiiiccicicieeeee $25,000
Unit Prices

The following Unit Prices represent the direct cost only:

Unit Price No. 1 Soil Excavation ADD  $10.00/CY

Unit Price No. 2 Structural Fill and Compaction ADD $36.00/CY

Unit Price No. 3 Drilled Pier 18" ADD $35.00/LF DEDUCT  $5.00/LF
Unit Price No. 3 Drilled Pier 24" ADD $65.00/LF DEDUCT  $7.00/LF
Unit Price No. 4 Reinforcing Steel and Dowels ADD $1.00/LB

Unit Price No. 5 Cast-in-Place Concrete ADD  $300.00/CY

Unit Price No. 6 Temporary Casing 18" Drilled Pier ADD $45.00/LF

Unit Price No. 6 Temporary Casing 24" Drilled Pier ADD  $50.00/LF

Unit Price No. 7 Shade Trees ADD  $900/EA

Unit Price No. 8 Grass ADD $5.00/SY

Unit Price No. 9 Data Outlets ADD $150.00/EA

Unit Price No. 10 Power Outlets ADD  $250.00/EA
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Project Staff Hourly Rates

Project Manager $65.00/hour
Superintendent $75.00/hour
Project Engineer $55.00/hour
Field Engineer $45.00/hour
General Superintendent $100.00/hour
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Section Three — Appendices
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Appendix — Document Log

The subsequent pages contain the Document Log.
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Sheet No. Sheet Title Date Issued 08.10.2020 09.04.20 09.29.20 09.30.20

REPORT

GEO-TECH GEO-TECH REPORT 12.17.19 10.07.20

SPECS SPECIFICATIONS 08.10.20 09.04.20 09.29.20 09.30.20 10.02.20

G0.00 COVER SHEET 08.10.20 09.04.20

G0.01 DRAWING INDEX & LOCATION INFO 08.10.20 09.04.20 09.29.20

CIVIL

C0-00 CIVIL COVER 08.07.20 08.07.20

C1-1 DEMOLITION PLAN 08.07.20 08.07.20

C2-1 DIMENSION CONTROL PLAN 08.07.20 08.07.20

C3-1 PAVING PLAN 08.07.20 08.07.20

C4-1 GRADING PLAN 08.07.20 08.07.20

C4-2 GRADING PLAN 08.07.20 08.07.20

C5-1 DRAINAGE AREA MAP 08.07.20 08.07.20

C5-2 DRAINAGE CALCULATIONS 08.07.20 08.07.20

C5-3 STORM SEWER PLAN 08.07.20 08.07.20

C5-4 STORM SEWER PROFILES 08.07.20 08.07.20

C5-5 STORM SEWER PROFILES 08.07.20 08.07.20

C6-1 WATER & SEWER PLAN 08.07.20 08.07.20

C7-1 EROSION CONTROL PLAN 08.07.20 08.07.20

C8-1 POST CONSTRUCTION STORM WATER QUALITY PLAN 08.07.20 08.07.20

C9-1 TRAFFIC CONTROL PLAN 08.07.20 08.07.20

C10-1 CONSTRUCTION DETAILS 08.07.20 08.07.20

C10-2 CITY STANDARD DETAILS 08.07.20 08.07.20

C10-3 CITY STANDARD DETAILS 08.07.20 08.07.20

C10-4 CITY STANDARD DETAILS 08.07.20 08.07.20

C10-5 CITY STANDARD DETAILS 08.07.20 08.07.20

C10-6 CITY STANDARD DETAILS 08.07.20 08.07.20

C10-7 CITY STANDARD DETAILS 08.07.20 08.07.20

C10-8 CITY STANDARD DETAILS 08.07.20 08.07.20

CPDP PRELIMINARY UTILITY PLAN

CPUP PRELIMINARY DRAINAGE PLAN

CSP SITE PLAN 08.07.20 08.07.20

CTOPO TOPOGRAPHIC SURVEY 08.07.20 08.07.20

GN-1 GENERAL CONSTRUCTION NOTES 08.07.20 10.01.19
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GMP DRAWINGS 100% SET
PERMIT SET

ADDENDUM #1 09.29.20

ADDENDUM #1 REV#2
SPECIFICATIONS ONLY
REVISIONS

ADDENDUM #2
ADDENDUM GEOTECHNICAL
REPORT

L1.1 LANDSCAPE PLAN 06.11.20 06.11.20
L1.2 LANDSCAPE NOTES AND DETAILS 06.11.20 06.11.20
L1.41 IRRIGATION PLAN 06.11.20
LI 4.2 IRRIGATION TREE PLAN 06.11.20
LI 4.3 IRRIGATION PLAN 09.09.20
A0.02 GRAPHIC SYMBOLS & ABBREVIATIONS 08.07.20 09.04.20
A0.03 CODE ANALYSIS 08.07.20 09.04.20
A0.04 LIFE SAFETY PLAN 08.07.20 09.04.20
A0.05 LIFE SAFETY PLAN 08.07.20 09.04.20
A0.06 U.L. ASSEMBLY DESIGN SHEET 08.07.20 09.04.20
A0.07 PARTITION TYPES 08.07.20 09.04.20
A0.08 MOUNTING LOCATIONS 08.07.20 09.04.20
A0.09 ACCESSORY SCHEDULE 08.07.20 09.04.20
A0.10 TEXAS ACCESSIBILITY STANDARDS 08.07.20 09.04.20
A0.11 TEXAS ACCESSIBILITY STANDARDS 08.07.20 09.04.20
A0.12 TEXAS ACCESSIBILITY STANDARDS 08.07.20 09.04.20
A0.13 TEXAS ACCESSIBILITY STANDARDS 08.07.20 09.04.20
A0.14 TEXAS ACCESSIBILITY STANDARDS 08.07.20 09.04.20
A0.15 TEXAS ACCESSIBILITY STANDARDS 08.07.20 09.04.20
A1.00 SITE PLAN 08.07.20 09.04.20
A1.01 SITE DETAILS 08.07.20 09.04.20
A1.02 SITE DETAILS 08.07.20 09.04.20 09.29.20
A2.00 FLOOR PLAN 08.07.20 09.04.20
A2.01 FLOOR PLAN- MEZZANINE 08.07.20 09.04.20
A2.02 DIMENSIONAL FLOOR PLAN 08.07.20 09.04.20
A2.03 ENLARGED PLANS 08.07.20 09.04.20
A2.04 ENLARGED PLANS 08.07.20 09.04.20 09.29.20
A2.05 FINISH PLAN 08.07.20 09.04.20
A2.06 EQUIPMENT PLAN 08.07.20 09.04.20 09.29.20
A2.07 EQUIPMENT SCHEDULE 08.07.20 09.04.20 09.29.20
A2.08 ENLARGED PLAN DETAILS 08.07.20 09.04.20
A2.09 ENLARGED PLAN DETAILS 08.07.20 09.04.20
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A2.10 TRAINING STAIR 08.07.20 09.04.20

A2.11 STORM SHELTER 08.07.20 09.04.20

A3.00 REFLECTED CEILING PLAN 08.07.20 09.04.20

A3.01 REFLECTED CEILING PLAN- MEZZANINE 08.07.20 09.04.20

A4.00 ROOF PLAN 08.07.20 09.04.20

A5.00 EXTERIOR ELEVATIONS 08.07.20 09.04.20

A5.01 EXTERIOR ELEVATIONS 08.07.20 09.04.20

A5.02 MASONRY DETAILS 08.07.20 09.04.20

A5.03 MASONRY DETAILS 09.04.20

A6.00 BUILDING SECTIONS 08.07.20 09.04.20

A6.01 BUILDING SECTIONS 08.07.20 09.04.20

A6.02 BUILDING SECTIONS 08.07.20 09.04.20

A6.03 WALL SECTIONS 08.07.20 09.04.20

A6.04 WALL SECTIONS 08.07.20 09.04.20

A6.05 WALL SECTIONS 08.07.20 09.04.20

A6.06 WALL SECTIONS 08.07.20 09.04.20 09.29.20

A6.07 WALL SECTIONS 08.07.20 09.04.20

A6.08 SECTION DETAILS 08.07.20 09.04.20

A6.09 SECTION DETAILS 08.07.20 09.04.20

A6.10 SECTION DETAILS 08.07.20 09.04.20

A6.11 MISCELLANEOUS DETAILS 08.07.20 09.04.20 09.29.20

A7.00 INTERIOR ELEVATIONS 08.07.20 09.04.20

A7.01 INTERIOR ELEVATIONS 08.07.20 09.04.20

A7.02 INTERIOR ELEVATIONS 08.07.20 09.04.20

A7.03 INTERIOR ELEVATIONS 08.07.20 09.04.20

A7.04 INTERIOR ELEVATIONS 08.07.20 09.04.20

A7.05 INTERIOR ELEVATIONS 08.07.20 09.04.20

A7.06 INTERIOR ELEVATIONS 08.07.20 09.04.20 09.29.20

A7.07 INTERIOR ELEVATIONS 08.07.20 09.04.20

A7.08 INTERIOR ELEVATIONS 08.07.20 09.04.20

A7.09 MILLWORK DETAILS 09.04.20

A7.10 MILLWORK DETAILS 09.04.20

A7.11 MILLWORK DETAILS 08.07.20 09.04.20

A7.12 MILLWORK DETAILS 08.07.20 09.04.20

A7.13 MILLWORK DETAILS 08.07.20
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REVISIONS
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09.30.20

A7.14 MILLWORK DETAILS 08.07.20

A8.00 DOOR TYPE & SCHEDULE 08.07.20 09.04.20

A8.01 WINDOW SCHEDULE 08.07.20 09.04.20

A8.02 DOOR & WINDOW DETAILS 08.07.20 09.04.20

A8.03 DOOR & WINDOW DETAILS 08.07.20 09.04.20

A8.04 DOOR & WINDOW DETAILS 08.07.20 09.04.20

A8.05 DOOR & WINDOW DETAILS 08.07.20 09.04.20

A8.06 CAST STONE DETAILS 08.07.20 09.04.20

A8.07 CAST STONE DETAILS 08.07.20 09.04.20

A8.08 FINISH SCHEDULE 08.07.20 09.04.20 09.29.20
A8.09 FINISH SCHEDULE CONTINUED 08.07.20 09.04.20 09.29.20

STRUCTURALS

$1.01 STRUCTURAL NOTES 08.07.20 09.04.20 09.21.20
$1.02 NOTES, ABBREVVIATIONS, & SYMBOLS 08.07.20 09.04.20
S$1.03 SPECIAL INSPECTIONS 08.07.20 09.04.20
S1.04 SPECIAL INSPECTIONS 08.07.20 09.04.20
$1.05 STORM SHELTER NOTES AND INSPECTIONS 08.07.20 09.04.20
S2.01 FOUNDATION PLAN 08.07.20 09.04.20 09.21.20
$52.02 MEZZANINE AND LOW ROOF FRAMING PLAN 08.07.20 09.04.20 09.21.20
S2.03 HIGH ROOF FRAMING PLAN 08.07.20 09.04.20 09.21.20
S2.04 TRAINING TOWER FRAMING PLANS 08.07.20 09.04.20
S3.01 TYPICAL CONCRETE DETAILS 08.07.20 09.04.20
S$3.02 TYPICAL CONCRETE DETAILS 08.07.20 09.04.20
S3.03 TYPICAL CONCRETE DETAILS 08.07.20 09.04.20 09.21.20
S3.04 CONCRETE DETAILS 08.07.20 09.04.20 09.21.20
S4.01 TYPICAL MASONRY DETAILS 08.07.20 09.04.20 09.21.20
54.02 TYPICAL MASONRY DETAILS 08.07.20 09.04.20 09.21.20
S4.11 STORM SHELTER DETAILS 08.07.20 09.04.20
S4.12 STORM SHELTER DETAILS 08.07.20 09.04.20
S4.13 STORM SHELTER DETAILS 08.07.20 09.04.20
S$5.01 TYPICAL STEEL DETAILS 08.07.20 09.04.20 09.21.20
S5.02 TYPICAL STEEL DETAILS 08.07.20 09.04.20
S$5.03 TYPICAL STEEL DETAILS 08.07.20 09.04.20
S5.04 TYPICAL STEEL DETAILS 08.07.20 09.04.20
S$5.05 TYPICAL STEEL DETAILS 08.07.20 09.04.20 09.21.20
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S$5.06 STEEL DETAILS- LOW ROOF/MEZZ 08.07.20 09.04.20 09.21.20
S5.07 STEEL DETAILS- LOW ROOF/MEZZ 08.07.20 09.04.20 09.21.20
S$5.08 STEEL DETAIL- HIGH ROOF 08.07.20 09.04.20 09.21.20
S5.09 STEEL DETAILS -SCREEN WALL 08.07.20 09.04.20 09.21.20
S$5.10 APPARATUS BAY CMU WALL ELEVATIONS 08.07.20 09.04.20 09.21.20
S5.51 BRACE ELEVATIONS 08.07.20 09.04.20 09.21.20
S$5.52 TYPICAL BRACE DETAILS 08.07.20 09.04.20 09.21.20
S6.01 STORM SHELTER PLANS AND ELEVATIONS 08.07.20 09.04.20 09.21.20

MECHANICAL
MEP2.00 SITE PLAN-MEP
08.07.20 09.04.20 10.02.20
MEP2.01 ROOF PLAN-MEP
08.07.20 09.04.20 10.02.20
MO.00 HVAC LEGENDS AND ABBREVIATIONS
08.07.20 09.04.20
M1.00 FLOOR PLAN- FIRST LEVEL - HVAC 08.07.20 09.04.20
M2.00 FLOOR PLAN - FIRST LEVEL - HVAC 08.07.20 09.04.20
M2.01 FLOOR PLAN - MEZZANINE - HVAC 08.07.20 09.04.20
M4.00 DETAILS - HVAC 08.07.20 09.04.20
M4.01 DETAILS - HVAC 08.07.20 09.04.20 10.02.20
M5.00 SCHEDULES - HVAC 08.07.20 09.04.20 10.02.20
PLUMBING
P0.00 PLUMBING LEGENDS AND ABBREVIATIONS 08.07.20 09.04.20
P2.00 UNDERFLOOR PLAN - FIRST LEVEL - PLUMBING 08.07.20 09.04.20
P2.01 FLOOR PLAN-FIRST LEVEL - PLUMBING 08.07.20 09.04.20
P2.02 FLOOR PLAN- MEZZANINE- PLUMBING 08.07.20 09.04.20
P3.00 DETAILS - PLUMBING 08.07.20 09.04.20
P3.01 DETAILS - PLUMBING 08.07.20 09.04.20
P3.02 DETAILS & RISERS - PLUMBING 08.07.20 09.04.20
P3.03 RISERS - PLUMBING 08.07.20 09.04.20
P4.00 SCHEDULES - PLUMBING 08.07.20 09.04.20
E0.00 ELECTRICAL LEGENDS AND ABBREVIATIONS 08.07.20 09.04.20
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E0.01 PHOTOMETRIC LIGHTING SITE PLAN 08.07.20 09.04.20
E2.00 FLOOR PLAN- FIRST LEVEL-POWER 08.07.20 09.04.20 10.02.20
E2.01 FLOOR PLAN -MEZZANINE- POWER & FIRE ALARM

08.07.20 09.04.20
E3.00 FLOOR PLAN- FIRST LEVEL- LIGHTING 08.07.20 09.04.20
E3.01 FLOOR PLAN- MEZZANINE- LIGHTING 08.07.20 09.04.20
E4.00 FLOOR PLAN-FIRST LEVEL -FIRE ALARM 08.07.20 09.04.20
E5.00 ONE LINE DIAGRAM - ELECTRICAL 08.07.20 09.04 .20
£6.00 SCHEDULES- ELECTRICAL 08.07.20 09.04.20
£6.01 SCHEDULES- ELECTRICAL 08.07.20 09.04 .20
E6.02 SCHEDULES- ELECTRICAL 09.04.20
E6.03 DETAILS- ELECTRICAL 09.04.20
T0.00 TECHNOLOGY SYMBOLS, NOTES & INDEX OF
D AINGS 08.10.20 09.04.20

T0.01 AUDIOVISUAL SYMBOL & NOTES 08.10.20 09.04 .20
T1.00 SITE PLAN TECHNOLOGY 08.10.20 09.04.20
T2.00 FLOOR PLAN IT AND SECURITY 08.10.20 09.04 .20
T2.01 FLOOR PLAN MEZZANINE TECHNOLOGY 08.10.20 09.04.20
T2.10 FLOOR PLAN AUDIOVISUAL 08.10.20 09.04.20
T3.00 REFLECTED CEILING PLAN AUDIOVISUAL 08.10.20 09.04.20
T3.01 REFLECTED CEILING PLAN- MEZZANINE- AUDIOVISUAL

08.10.20 09.04.20

T2.01 TELECOM EQUIPMENT ROOM DETAILS

08.10.20 09.04.20

T2.02 TELECOM EQUIPMENT ROOM DETAILS 08.10.20 09.04 .20
T5.01 AUDIOVISUAL GROUNDING SCHEMATIC 08.10.20 09.04.20
T5.02 AUDIOVISUAL GENERAL RACK & ELECTRICAL

CONFIGURATION DETAIL 08.10.20 09.04.20

T5.03 SECTION AUDIOVISUAL 061020 05.04.20
T5.04 AUDIOVISUAL DETAILS 08.10.20 09.04 .20
T5.05 AUDIOVISUAL DETAILS 08.10.20 09.04.20
T5.06 AUDIOVISUAL DETAILS 08.10.20 09.04 .20
T5.07 AUDIOVISUAL ROOM MATRIX 08.10.20
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T6.01 SECURITY DETAILS 08.10.20 09.04.20

T6.02 SECURITY DETAILS 08.10.20 09.04.20
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Appendix - Schedule

The subsequent pages contain the detailed project schedule.

McKinney Fire Station No. 11 www.crossland.com Guaranteed Maximum Price Proposal



2020 L 2021

2022

Line Name Duration Start Finish | | October | November | December | January | February | March | Aprl | May | June |  Jul | August | September | October | November | December : January | February | March |  April | May
28 12 26 9 23 ;7 21 4 18 1 15 1 15 20 12 26 10 24 7 21 |5 19 2 16 30 13 27, |11 25 8 22 6 _ 20 3 17 (31 (14 (28 14 28 11 25 |9
AJOR O 96d 9 0 0 \ MAJOR MILESTONES
2 ‘Signed GMP Amendment 11d 9/25/2020 10/9/2020 Signed GMP Amendment
3 ‘NTP 1d 10/30/2020 10/30/2020 ﬂ NTP
4 ‘ Building Slab 1d 3/12/2021 3/12/2021 |] Building Slab
5 ‘Building Dry in 1d 8/20/2021 8/20/2021 ] uitding bry in
6 ‘Condition Space 1d 8/13/2021 8/13/2021 |] Condition Space
7 ‘ Permanent Power 1d 8/13/2021 8/13/2021 |] Permanent Power
8 ‘CO 1d 11/23/2021 11/23/2021 H co
9 ‘ Substantial Completion 1d 11/17/2021 11/17/2021 ﬂ Substantial Completion
10 ‘Final Completion id 11/23/2021 11/23/2021 || Finai compietion
PR 0 R 0 d 9 0 0 PRECONSTRUCTION
PER & APPROVA d 0 0 0 0 0 PERMITTING & APPROVALS
13 ‘ CIVIL PERMIT SUBMITTED 1d 9/25/2020 9/25/2020 CIVIL PERMIT SUBMITTED
14 ‘ CIVIL PERMIT APPROVED 25d 9/25/2020 10/29/2020 :l CIVIL PERMIT APPROVED
15 ‘ BUILDING PERMIT SUBMITTED 7d 9/25/2020 10/5/2020 BUILDING PERMIT SUBMITTED
16 ‘ BUILDING PERMIT REVIEW 15d 10/6/2020 10/26/2020 I:l BUILDING PERMIT REVIEW
17 ‘ BUILDING PERMIT APPROVED 10/30/2020 10/30/2020 ‘ BUILDING PERMIT APPROVED
BIDD & A ARD . 0 0 0 \| BIDDING & AWARD
19 ‘ hgggﬁiﬁr?omEMs BUILDING SUBS 5d 10/12/2020 10/16/2020 [ LONG LEAD ITEMS BUILDING SUBS NEGOTIATION
20 ‘ CIVIL SUBS NEGOTIATION 5d 9/25/2020 10/1/2020 CIVIL SUBS NEGOTIATION
21 ‘ CIVIL SUBS AWARD 5d 10/12/2020 10/16/2020 D CIVIL SUBS AWARD
22 ‘ FRANCHISE UTILITIES (POWER,GAS) 60d 10/12/2020 1/7/2021 [ ] FRANCHISE UTILITIES (POWER GAS)
23 ‘ GAS DESIGN FINALIZE 45d[  10/12/2020 12/15/2020 [ ] easoesioNFmauze
24 ‘ LONG LEAD BUILDING ITEMS AWARDED 5d 10/19/2020 10/23/2020 D LONG LEAD BUILDING ITEMS AWARDED
‘ 0 RA AWARDED 0d 10/19/20 0/30/20 == siooinG
26 ‘ Earthwork 1d 10/19/2020 10/19/2020 |] Earthwork
27 ‘ Pier Drilling 1d 10/19/2020 10/19/2020 |] Pier Drilling
28 ‘ Utilities 1d 10/19/2020 10/19/2020 |] Utilities
29 ‘ Underground Plumbing 1d 10/19/2020 10/19/2020 |] Underground Plumbing
30 ‘ Underground Electrical 1d 10/19/2020 10/19/2020 H Underground Electrical
31 ‘ Concrete 1d 10/19/2020 10/19/2020 |] Concrete
32 ‘ Steel 1d 10/19/2020 10/19/2020 |] Steel
33 ‘ Doors & Hardware 1d 10/30/2020 10/30/2020 |] Doors & Hardware
34 ‘ Fire Sprinkler 1d 10/30/2020 10/30/2020 ﬂ Fire Sprinkler

GROSSLAND

CONSTRUCTION COMPANY, INC.

GMP McKinney Fire Station

#11 Schedule

Print Date: 9/25/2020 10:41:07 AM

Job #: Job Number Update as of:: 9/25/2020

View: Bar Chart View

Filter: None

Start Date: 9/25/2020
Finish Date: 12/1/2021

Page 1 of 4




Line

38

39

40

41

42

43

44

45

46

47

48

49

50

51

53

54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

2020 |

2021

2022

|
|__August | September | October | November | December | January | February |

Name Duration Start Finish October | November | December | January | February | March | Aprl | May | Jumne |  Jul March | Aprl | May
28 12 26 9 23 |7 21 4 18 1 15 1 156 20 12 26 10 24 7 21 |5 19 2 16 30 13 27 11 25 8 22 6 20 3 17 (31 |14 28 14 28 1125 |9
B A PRO R d 10/30/2020 9/2020 P SUBMITTALS/PROCUREMENT
0 R 0 01d 9 020 6 U \| CONSTRUCTION
AR OR 94d 6/2020 0 F \ EARTHWORK/UTILITIES
E"gﬁ%_'—RIé/:TION/ SET TRAILER/ EROSION 1d 11/6/2020 11/6/2020 | MoBILIZATION/ SET TRAILER/ EROSION CONTROL
CLEAR & GRUB 2d 11/6/2020 11/9/2020 D CLEAR & GRUB
GROUND BREAKING 1d 11/12/2020 11/12/2020 |] GROUND BREAKING
TEMP TRAILER POWER 1d 11/13/2020 11/13/2020 ﬂ TEMP TRAILER POWER
MASS GRADE SITE 8d 11/16/2020 11/25/2020 I:l MASS GRADE SITE
E&II.SJIL’J\‘EEPCAODNDIHON AND SELECT AT 10d 11/30/2020 12/11/2020 [ ] MOISTURE CONDITION AND SELECT AT BUILDING PAD
SITE UTILITIES "STORM" 10d 11/30/2020 12/11/2020 I:l SITE UTILITIES "STORM"
SITE UTILITIES "SANITARY" 4d 12/14/2020 12/17/2020 D SITE UTILITIES "SANITARY"
SITE UTILITIES "WATER" FIRE LINE INSTALL 8d 12/21/2020 12/31/2020 I:l SITE UTILITIES "WATER" FIRE LINE INSTALL
GAS INSTALLATION 10d 1/8/2021 1/21/2021 |:| GAS INSTALLATION
PAVEMENT SLEEVES 2d 1/22/2021 1/25/2021 D PAVEMENT SLEEVES
LIME STABILIZATION 10d 1/26/2021 2/8/2021 |:| LIME STABILIZATION
FRANCHISE ELECTRICAL 5d 1/8/2021 1/14/2021 D FRANCHISE ELECTRICAL
TRANSFORMER SET 3d 3/19/2021 3/23/2021 [ TRANsFORMER SET
O DATIO R R 81d 4/2020 8/30/20 l \ FOUNDATION/STRUCTURE
DRILL/PREP POUR PIERS 15d 12/14/2020 1/5/2021 [ oruu/eRep PoUR PIERS
Egsgl /PREP POUR GRADE BEAMS, PITS, PIER 20d 1/15/2021 2/11/2021 I:l FORM/PREP POUR GRADE BEAMS, PITS, PIER CAPS
MEP UNDERSLAB ROUGH 10d 1/15/2021 1/28/2021 |:| MEP UNDERSLAB ROUGH
FORM PREP POUR SLAB 10d 2/15/2021 2/26/2021 I:l FORM PREP POUR SLAB
CURE TIME FOR SLAB 7d 3/1/2021 3/9/2021 |:| CURE TIME FOR SLAB
STRIPE TO GO VERTICAL 1d 3/10/2021 3/10/2021 |] STRIPE TO GO VERTICAL
INSTALL STRUCTURAL STEEL FRAMING 25d 3/9/2021 4/12/2021 [ ] INSTALL STRUCTURAL STEEL FRAMING
EXTERIOR COLD METAL FRAMING 20d 3/10/2021 4/6/2021 I:l EXTERIOR COLD METAL FRAMING
EXTERIOR SHEATHING 15d 4/13/2021 5/3/2021 [ exterIoR sHeATHING
CMU AT APPARATUS BAY 25d 3/19/2021 4/22/2021 [ cmuaT avparaTUS BAY
INSTALL JOIST AND DECKING 15d 5/4/2021 5/24/2021 [ ] STALL J0IST AND DECKING
WATERPROOFING 12d 5/4/2021 5/19/2021 l:l WATERPROOFING
MASONRY BRICK & STONE 40d 5/20/2021 7/16/2021 [ ] MASONRY BRICK & STONE
INSTALL ROOFING 20d 7/12/2021 8/6/2021 [ ] msTau roornG
INSTALL METAL SIDING 15d 7/2/2021 7/23/2021 [ ] msTau meTAL sIDING
INSTALL STOREFRONT & GLASS 10d 7/26/2021 8/6/2021 l:l INSTALL STOREFRONT & GLASS
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Line Name Duration Start Finish | October | Nisér?wber | December : January | February | March | Aprl | May | June 2\021 Jul | August | September | October | November | December : January | February | Zohi:rch | April | May
28 12 26 9 23 7 21 4 18 1 15 1 15 29 12 26 (10 24 7 21 5 _ 19 2 16 30 13 27 11 25 8 22 6 120 3 17 (31 14 28 14 28 11125 |9
69 BUILDING DRY IN 8/30/2021 8/30/2021 ’ BUILDING DRY IN
‘ RIOR 66d 0 9/29/20 ) Y EXTERIORS
71 ‘ z%E'\TU’:,IOEL:\‘BrZ?ngATIONS FOR GENERATOR & 5d 5/13/2021 5/19/2021 D PREP POUR FOUNDATIONS FOR GENERATOR & MONUMENT SIGN
72 ‘ FORM PREP POUR FIRELANE 20d 2/5/2021 3/4/2021 [ ] Form PREP POUR FIRELANE
73 ‘ FORM PREP POUR PARKING 15d 3/1/2021 3/19/2021 I:l FORM PREP POUR PARKING
74 ‘ ;Igﬁmﬁé\%’.\‘ FS{}(GT\IOR DUMPSTER ENCLOSURE, 5d 5/20/2021 5/26/2021 [] SITE MASONRY FOR DUMPSTER ENCLOSURE, MONUMENT SIGN
75 ‘ PREP POUR SIDEWALKS 5d 8/23/2021 8/27/2021 D PREP POUR SIDEWALKS
76 ‘ FINE GRADE TOP SOIL 5d 8/30/2021 9/3/2021 [] Fine GrapE ToP SO
77 ‘ INSTALL IRRIGATION 5d 9/7/2021 9/13/2021 D INSTALL IRRIGATION
78 ‘ INSTALL LANDSCAPING & SOD 10d 9/13/2021 9/24/2021 [ ] STALL LANDSCAPING & SOD
79 ‘ SET GEAR, PULL SECONDARY, MAKE HOT 50d 6/4/2021 8/13/2021 [ ] SETGEAR, PULL SECONDARY, MAKE HOT
80 ‘ SET LIGHT POLES 3d 8/16/2021 8/18/2021 [ s e PoLES
81 ‘ SET GENERATOR & START UP GENERATOR 7d 8/16/2021 8/24/2021 I:l SET GENERATOR & START UP GENERATOR
82 ‘ INSTALL EXTERIOR BUILDING LIGHTING 3d 8/19/2021 8/23/2021 D INSTALL EXTERIOR BUILDING LIGHTING
83 ‘ INSTALL FLAG POLES/ & BIKE RACK 2d 9/27/2021 9/28/2021 D INSTALL FLAG POLES/ & BIKE RACK
84 ‘ STRIPING 1d 9/29/2021 9/29/2021 |] STRIPING
‘ RIOR o1d 9 020 6/20 INTERIORS
86 ‘ INTERIOR FRAMING 15d 5/25/2021 6/15/2021 [ ] wrerior FRAMING
87 ‘ MEP OVERHEAD ROUGH IN 20d 5/25/2021 6/22/2021 [ ] Mep oveRHEAD ROUGH IN
88 ‘ FIRE SPRINKLER ROUGH IN 10d 6/23/2021 7/7/2021 I:l FIRE SPRINKLER ROUGH IN
89 ‘ INSTALL MEZZANINE FRAMING 8d 7/8/2021 7/19/2021 [ INSTALL MEZZANINE FRAMING
90 ‘ INTERIOR MEP WALL ROUGH-IN 10d 8/24/2021 9/7/2021 I:l INTERIOR MEP WALL ROUGH-IN
91 ‘ DRYWALL ONE SIDE 7d 8/24/2021 9/1/2021 [ orvwavL one sioe
92 ‘ INTERIOR MEP WALL ROUGH IN 12d 8/26/2021 9/13/2021 I:l INTERIOR MEP WALL ROUGH IN
93 ‘ TWO SIDE DRYWALL 7d 8/30/2021 9/8/2021 [ rwo stoe bRvwALL
94 ‘ TAPE/BED PAINT 15d 9/7/2021 9/27/2021 [ mare/meD PAINT
95 ‘ INSTALL MILLWORK 15d 9/8/2021 9/28/2021 [ ] insTALL MILwWORK
96 ‘ INSTALL ACCOUSTICAL CEILING GRID 8d 9/17/2021 9/28/2021 I:l INSTALL ACCOUSTICAL CEILING GRID
97 ‘ INSTALL ACCOUSTICAL CEILING TILES 5d 9/15/2021 9/21/2021 [ NSTALL AccousTICAL CETLING TLES
98 ‘ I‘S’IPE':I JEE\E’IROUT WALLS & LIGHTING, FIRE 15d 9/22/2021 10/12/2021 I:l MEP TRIM OUT WALLS & LIGHTING, FIRE SPRINKLER
99 ‘ INSTALL CERAMIC TILE & WALL TILE 18d 9/22/2021 10/15/2021 [ ] iNSTALL CERAMIC TILE & WALL TILE
100 ‘ INSTALL BATHROOM ACCESSORIES 5d 10/18/2021 10/22/2021 D INSTALL BATHROOM ACCESSORIES
101 ‘ INSTALL VCT/ CARPET FLOORING 5d 10/25/2021 10/29/2021 [] STALL vCT/ CARPET FLOORING
102 ‘ MEP TRIM OUT CEILINGS 10d 11/1/2021 11/12/2021 I:l MEP TRIM OUT CEILINGS
I
. . . Print Date: 9/25/2020 10:41:07 AM View: Bar Chart View
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CONSTRUCTION COMPANY, INC. Start Date: 9/28/2020
Finish Date: 12/1/2021 Page 3 of 4




2020 L 2021 2022

N - |
Name Duration Start Finish | October | November | December | January | February | March | Aprl | May | June |  Jul | August | September | October | November | December | January | February | March |  April | May
28 1226 9 23 7 21 4 18 1 15 1 _ 15 29 12 26 (10 24 7 21 5 _ 19 2 16 30 (13 127 11 25 8 22 6 120 3 17 31 14 28 14 28 111265 19
HVAC START UP 3d 9/10/2021 9/14/2021 D HVAC START UP

SET PLUMBING FIXTURES 3d 10/12/2021 10/14/2021 [ ser pLumBING FixTURES

INSTALL DOORS & HARDWARE 5d 10/14/2021 10/20/2021 D INSTALL DOORS & HARDWARE

INSTALL GEAR GRID LOCKERS 3d 9/28/2021 9/30/2021 [ msTALL GEAR GRID LOCKERS

107 INSTALL TRUCK EXHAUST SYSTEM 5d 9/25/2020 10/1/2020 j INSTALL TRUCK EXHAUST SYSTEM

SEAL APPARATUS BAY 2d 10/21/2021 10/22/2021 [] seaL apparaTUS BAY

INSTALL RESIDENTIAL APPLIANCES 2d 11/15/2021 11/16/2021 [] INSTALL RESIDENTIAL APPLIANCES

FINAL CLEAN 11/10/2021

11/16/2021

[ Finac cLean

OWNER PROVIDED EQUIPMENT 9/9/2021 9/13/2021

CLOSEOUT 300d 9/25/2020 12/1/2021  cLoseour

l OWNER PROVIDED EQUIPMENT

D INSTALL RADIO ALERT SYSTEM

COMMISSIONING 292d 9/25/2020 11/17/2021 COMMISSIONING

COMMISSIONING REPORT STARTUP 9/25/2020 9/25/2020 COMMISSIONING REPORT STARTUP

TEST & BALANCE 3d 11/12/2021 11/16/2021 [] vesT & BaLance

FINAL COMMISSIONG REPORT 11/17/2021 11/17/2021

|] FINAL COMMISSIONG REPORT

H PUNCHLIST

H SUBSTANTIAL COMPLETION

PUNCHLIST 11/16/2021 12/1/2021

SUBSTANTIAL COMPLETION

11/17/2021 11/17/2021

OWNER DESIGN & TEAM PUNCHLIST 2d 11/17/2021 11/18/2021 D OWNER DESIGN & TEAM PUNCHLIST

CONTRACTOR COMPLETION OF PUNCHLIST 10d 11/16/2021 12/1/2021 [] CONTRACTOR COMPLETION OF PUNCHLIST

FINAL CO 1d 11/18/2021 11/18/2021 H FINAL CO

OWNER TRAININGS & VIDEOS FOR CLOSEOUTS 11/17/2021

11/23/2021

D OWNER TRAININGS & VIDEOS FOR CLOSEOUTS

FINAL INSPECTIONS 9/22/2021 11/29/2021 [P FNAL INSPECTIONS

FINAL PLAT RECORDED FOR COUNTY 9/22/2021 11/16/2021 [ ] FINAL PLAT RECORDED FOR COUNTY

COMMUNITY DEVELOPMENT 5d 11/17/2021 11/23/2021 D COMMUNITY DEVELOPMENT

ENGINEERING FIELD SIGNOFF

(UTILITIES PAVING) 5d 11/19/2021 11/29/2021 [ ] ENGINEERING FIELD SIGNOFF (UTILITIES,PAVING)

ENGINEERING ADMIN (BONDS, ASBUILTS) 5d 11/17/2021 11/23/2021 D ENGINEERING ADMIN (BONDS, ASBUILTS)

PUBLIC WORKS UTILITIES 5d 11/17/2021 11/23/2021 [] pusLic works uTILITIES

SLRFEEI.YDE)PT (FIRE ALARM, FIRE SPRINKLER, LIFE| 3d 10/29/2021 11/2/2021 D FIRE DEPT (FIRE ALARM, FIRE SPRINKLER, LIFE SAFETY)

BUILDING INSPECTIONS (BLDG SIGNS,

131 DUMPSTER, SCREEN, EXT LIGHTING ETC) 5d 11/19/2021 11/29/2021 [T BUILDING INSPECTIONS (BLDG SIGNS, DUMPSTER, SCREEN, EXT LIGHTING ETC)
GMP McKinney Fire Station | Job # Job Numb Print Date: 9/25/2020 10:41:07 AM View: Bar Chart View
c H n SSL AN n 0D #: Job Number Update as of:: 9/25/2020

#11 Schedule Filter: None

Start Date: 9/25/2020
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